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1. HaumeHoBaHUE QM CIUATIIHHBI
Management

2. MecTo IMCHHUILIMHBI B CTPYKTYpeE 00pa30BaTeIbHOM NMPOrpaMMBbI

Jucuunnuna Bxoaut B biok « C.1 » oOpa3oBaTenbHO MporpaMMbl IO HAIIPABIEHUSM TOJTOTOBKU
(ceruanbHOCTSIM):

CnenuansHoctb: 33.05.01 Gapmanus

HarpaBJeHHOCTh [Iporpamma mmpokoro nmpoduist (11 MHOCTPAHHBIX TPaK/IaH)



3. [lnanupyembie pe3y/ibTaThl 00y4eHUs M0 AUCHUILINHE

B pesynbrare ocBoeHus aucumuinHel Management y o0y4aromierocs 1oOKHbBI OBITh cpOpMUPOBaHBI
CJIEAYIOLINE KOMIIETCHIIHH:

33.05.01 dapmanumst (HampaBiIeHHOCTS : [Iporpamma mupokoro mpoduis (1711 MHOCTPAHHBIX TPaXk/IaH))
OK.3 ciocobHOCTh pabOTaTh CAMOCTOSITETILHO U B KOJJIEKTHBE, YMETh HAXOAUTh U MPUHUMATH
OpraHMU3alMOHHO-YIIPaBIeHYECKHIE PEIICHNUs, OLIEHUBATh UX () (PEeKTUBHOCTH



4.

O0beM U coepkaHue TUCHHUILINHBI

HanpasyeHusi noAroToBKu 33.05.01 ®apmanus (HanpasieHHOCTh: [Iporpamma mupokoro
npoduis (JUIs1 ”HOCTPAHHBIX TPAXKIaH))
¢opma o0yuenus OYHas
NeNe TpumecTpoB, 9
BbI/IeJIeHHBIX /ISl H3y4eHMs
AUCHMILTUHBI
O0beM AUCIHUILIMHBI (3.€.) 3
O0beM JUCHUILIMHBI (AK.YaC.) 108
KonTakTHasi padora ¢ 14
npenoaaBartesieM (aK.4ac.),
B TOM 4HcJIe:
IIpoBenenue JeKIUOHHBIX 6
3aHATHH
IIpoBeneHne NpakKTHYECKHUX 8
3aHATHI, CECMHMHAPOB
CamocTrosiTesbHast padoTa 94
(ak.4ac.)
®opMbI TEKYLIET0 KOHTPOJIA HtoroBoe koHTposbHOE Meponpustue (1)
[TuceMeHnHOE KOHTpOJIbHOE MeponpusTue (2)
®opMBbI POMEKYTOUHOI 3auer (9 TpumecTp)
arrecTanuu




5. AHHOTI/IPOBaHHOC OonmucaHue CoaAcpKanusd pasacjaoB U TEM TUCHUIIJIHHBI

The nature, phylosophie and principles of management. Development of management thought
Who Are Managers? Typical levels of management. The nature of management and its philosophy. Economic,
social, and environmental performance. Performance of individuals and groups.

Principles of management: weaving three threads - strategy, entrepreneurship and active leadership.

Developing Mission, Vision, and Values.

Goals and Objectives: their nature. From management by Objectives to the Balanced Scorecard. Characteristics
of Effective Goals and Objectives. Using goals and objectives in Employee Performance Evaluation (EPE).
Integrating goals and objectives with Corporate social responsibility.

SMART goals: Specific, Measurable, Attainable, Relevant, and Time bound. Monitoring of goals and feedback
given to the individual. "Objective tree".

Development of management thought. Early evidence of management practice. Frederick W. Taylor and the
science of management. Classical theorists in the science of management. 14 principles of management of Henri
Fayol. Hawthorne studies and the Behavioral school in management. Quantitative approach. Modern aspects in
the development of management.

Functions of management: planning, organization, motivation and control
Planning as the function of management.
Purposes of planning. Contingency factors that affect planning. Planning tools and techniques.
Strategizing. Strategic Management: how do strategies emerge? Strategy as Trade-Offs, Discipline, and Focus.
Developing strategy through internal and external analysis.
The SWOT analysis: business analysis technique that organization can perform for each of its products,
services, and markets when deciding on the best way to achieve future growth. The process involves identifying
the strengths and weaknesses of the organization, and opportunities and threats present in the market that it
operates in.
Porter's Five Forces model as a credible and practical alternative to the widely used SWOT Analysis. The five
key factors the model uses to identify and evaluate potential opportunities and risks: competitive rivalry, threat
of new entrants, threat of substitutes, bargaining power of suppliers, and bargaining power of customers.

Organization as the function of management.

Key elements in organizational design. Lifecycle that whilst unpredictable does have certain characteristics that
are shared from company to company. 10 unique stages in the lifecycle of a corporation (Adizes’ Corporate
Lifecycle). The ‘Prime’ as the ideal stage that every organization needs to strive for and aim to remain in it for
as long as possible. Organizational Structure and Change. Contemporary forms of organizational structures.
Organizational change: planning and executing change effectively. Why do people resist change? How can
resistance to change be reduced?

Communication in organizations. Seven elements of the communication process. Communication barriers.
Different types of communication. Communication channels. Developing of personal communication skills.
Organizational culture: its understanding and measuring. Creating and maintaining organizational Culture.
Who is a leader? - Trait approaches to leadership. What do leaders do? - Behavioral approaches to leadership.
What Is the role of the context? - Contingency approaches to leadership. Contemporary approaches to
leadership. Developing of leadership skills.



Motivation as the function of management.

Need-Based Theories of Motivation. Process-Based Theories of Motivation.

Maslow theory. The aim of McClelland’s Human Motivation Theory: which of his three main motivators -
Achievement, Affiliation and Power - is the dominant one for the individuals in team. Alderfer’s ERG Theory:
Existence, Relatedness and Growth. ‘Health’ of our working relationships and opportunities for personal growth
as the key to motivating staff.

Control as the function of management.
Organizational control. Types and levels of control. Financial and nonfinancial controls. Lean control.

Decision-making: models and methods
Decision Making. Understanding decision making. Faulty decision making. Decision making in groups.
Developing personal decision-making skills.

Problem solving models. Six Step method as a simple and reliable way to solve problems: how to bring
structure to the decision making process.

The Kepner-Tregoe Matrix as the tool to sort out all of the important factors before making final decision:
framing the question at hand in a number of important ways to select the ‘best possible’ choice available. It
consists of four steps, which are - Situational Analysis, Problem Analysis, Decision Analysis and Potential
Problem Analysis.

Decision Matrix Analysis: making a decision based on weighing up the various options.

The Analytic Hierarchy Process: mathematic approach to decision-making. Decision based completely on the
factors that have been identified as important in the selection process. Three crucial levels to the Analytic
Hierarchy Process tool - the goal, the criteria and the alternatives.

Pareto Analysis is decision-making (based on the famous Pareto Principle - 20% of the work will generate 80%
of the results we are looking for).

The tool ‘the Futures Wheel’ to assists management in judging the potential outcomes that are likely to occur as
a result of the decisions they have made.

Force Field Analysis as a popular and powerful decision making tool to determine whether or not management
should continue with their plan or alter its course. This tool is an excellent way to recognize and appreciate both
sides of a potential change so that you can see how effective it would be.



6. MeToanueckue YKa3aHus /151 00yYaIOUIMXCH 10 OCBOCHHIO JUCIHUIIIHHBI

OcBoeHme JUCIUIUIMHBI TPeOYeT CUCTEMATHYECKOT0 U3YUEHHUs BCEX TEM B TOM IOCIIE0BATEIBHOCTH, B
KaKoW OHM yKa3aHbl B paboueil mporpamme.

OcCHOBHBIMU BUAAMH y4€OHOU pabOTHI ABJISIOTCS ay IUTOpPHBIE 3aHATUA. VX 1ensb - pacmmputh 6a3oBbie
3HaHUA 00yYaIOIIKXCs 10 OCBAMBAEMOM AUCLHUIIIIMHE U CUCTEMY TEOPETHUECKUX OPUEHTHPOB IS
HOCJIEAYIOIEro 6osee riry00Koro OCBOSHHUs IIPOrpaMMHOT0 MaTepualia B X0/1€ CaMOCTOSATEIbHOM PaboOTHI.
OOyuaronieMycst BAXKHO IOMHHUTb, YTO KOHTaKTHas1 paboTa ¢ mpernoaBaTeneM 3(h(HEeKTUBHO TOMOTAET eMy
OBJIa/IETh MMPOTPaMMHBIM MaTepUaioM Ojarogaps pacCTaHOBKE HEOOXOIUMBIX aKLIEHTOB U yAECPIKaHUIO
BHUMAaHMS MHTOHAIIMOHHBIMH MOJTYJISIIIUSIMH TOJIOCA, A TAKXKE MOAKIIIOUYCHUEM ayAHO-BH3YalbHOTO MEXaHU3Ma
BOCIIPUATHS HHPOPMALIUY.

CamocrodTenbHas paboTa MpecienryeT ClIeAyIoHe Heu:

— 3aKpEeIUIEHNE U COBEPIIEHCTBOBAHUE TEOPETUUECKUX 3HAHHUM, TIOTYYEHHBIX Ha JIGKLIMOHHBIX 3aHATHAX;

- (hopMupoBaHKE HaBBIKOB MOATOTOBKU TEKCTOBOW COCTABIIAOLIEH HHpOpMALUK y4eOHOTO U HAy4YHOTO
Ha3HAYEHUs JUIsl pa3sMELCHHs] B PA3JINYHBIX MH(POPMALMOHHBIX CUCTEMAX;

- COBEPIIIEHCTBOBAHUE HABBIKOB [TOMCKA HAYYHBIX MyOIMKaluil 1 00pa30BaTENIbHBIX PECYPCOB,
pa3MeleHHbIX B cetn HTepHeT;

- CAMOKOHTPOJIb OCBOEHUS IIPOrPaMMHOI0 MaTepHaa.

Ooyuatomiemycst HEOOXOAUMO MOMHUTB, YTO PE3YJIbTAaThl CAMOCTOSTENIFHON paOOThl KOHTPOIUPYIOTCS
MIPEeroIaBaTeNIeM BO BPEMSI IIPOBEICHHSI MEPOTIPUSATHIA TEKYIIETO KOHTPOJIS M YUUTHIBAIOTCS TIPH
IIPOMEKYTOYHON aTTECTaLUN.

Ooyuatonmmces ¢ OB3 1 nHBaNMMI0B MPEIOCTaBIAETCS BO3MOXKHOCTh BbIOOpa (popM nmpoBeeHust
MEPONPUATHIA TEKYIIIETO KOHTPOJIS, aTbTEPHATUBHBIX (OpMaM, MPEAyCMOTPEHHBIM pabodel MporpaMMoii
aucuuIuinHel. [IpegycmarpuBaeTcss BO3SMOXKHOCTD YBEJTMUEHUS B Ipejienax | akaJeMHUuecKoro yaca BpeMeHH,
OTBOJIMMOTO Ha BBIIIOJIHEHUE KOHTPOJIBHBIX MEPOIIPUATHI.

ITponetypa onieHMBaHUS Pe3yJIbTATOB 00YUEHHS MHBAJIUAOB U JIUI C OTPaHUYEHHBIMU BO3MOXKHOCTSAMU
3JI0POBbsI [0 JUCLUIUIMHE MPEeIyCMaTPUBAET MPeA0CTaBIeHUE HHPOpMaLH B (popMax, aTanTHPOBAHHBIX K
OIPaHUYEHUSM UX 310pPOBbS U BOCIIPUATHSA HHPOPMALIUY.

ITpu npoBeieHNH TEKYyIEro KOHTPOJI IPUMEHSIOTCS OLIEHOUHBIE CPEACTBA, 00eCIeUnBaroLIe nepeaavy
nH(popMalnu, OT 00yyaroLIerocs K IpernoaaBaTesio, C y4eToM ICUX0(PU3N0IOTHYECKUX 0COOEHHOCTEN
3I0POBBST O0YJAFOIITIXCS.

7. llepedyeHb y4eOHO-MeTOAMYECKOT0 00ecTiedeH s AJIsl CAMOCTOSAITEIbHOM PadoThI
o0y4aromuxcs o JUCIUIINHE

[Ipu camocTosTeNbHON paboTe 00yUaIOMIUMCS CIETYET UCIOIB30BaTh!

— KOHCIIEKTHI JIEKITHIL,

— JINTEPATypy U3 MEePEYHSI OCHOBHOU U JOTOJTHUTEIHHOM Y4eOHOH TUTEpaTyphl, HEOOXOIUMOMN ISt
OCBOCHMS TUCIUIUIUHBI (MOJTYJIST);

— TEKCT JIEKIUN Ha SJIEKTPOHHBIX HOCUTEISX;

— pecypchl HH()OPMAITMOHHO-TEIIEKOMMYHHUKAITMOHHOH ceTn "MHTepHeT", HEOOXOAMMBIE JIIST OCBOCHUS
JTUCIUTUIUHBL,

— JIMIIEH3UOHHOE U CBOOOIHO pacpOCTpaHIEMOE MPOrpaMMHOE 00eCTIeUeHNEe U3 TIEPEUHSs
MH(OPMALIMOHHBIX TEXHOJIOTHH, UCIIOJIb3YEMbIX IIPHU OCYIIECTBICEHUH 00pa30BaTeIbHOrO MpoIecca mno
JUCIUIUINHE;

— METOAMYECKHE yKa3aHUs i1 00y4arOIIUXCs 0 OCBOSHUIO AUCIUILTUHBIL.



8. IlepeyeHb OCHOBHOM M IONOJTHUTEILHON Y4eOHOH JTUTEPATYyPHI
OcHoBHas:

1. Bradley Bowden. "The Palgrave Handbook of Management History" / Bradley Bowden, Jeffrey Muldoon,
Anthony Gould, Adela McMurray // Palgrave Macmillan, Cham. - 2020. ISBN 978-3-319-62348-1.
https://link.springer.com/referencework/10.1007/978-3-319-62348-1#toc

2. Peter Eichhorn. "Principles of Management. Efficiency and Effectiveness in the Private and Public Sector" /
Peter Eichhorn, Ian Towers // Publisher Name: Springer, Cham. - 2018. - 336 p. ISBN 978-3-319-70902-4
https://link.springer.com/book/10.1007/978-3-319-70902-4

JdomosHuTeIbHAS:

1. Dirk Morschett. "Strategic International Management" / Dirk Morschett, Hanna Schramm-Klein, Joachim
Zentes // Publisher Name: Springer Gabler, Wiesbaden. - 2015. - 561 p. ISBN 978-3-658-07884-3.
[DnexTpoHHbIi pecypc]. https://link.springer.com/book/10.1007/978-3-658-07884-3



9. Ilepeuenn pecypcoB cetu UHTEpHET, HEOOXOAUMBIX /IJII OCBOCHHUSA TUCIUILINHBI

www.aom.org Academy of management
www.icpm.biz Institute of Certified Professional Managers
www.wsj.com The Wall-Street Journal
www.bloomberg.com/businessweek Business Week
www. shrm.org Society for HR-Management
www.drucker.institute P.Drucker Institute
www.amanet.org American Management Association
www.hbr.org Harward Business Review
10. IlepeyeHb HH(POPMAIUOHHBIX TEXHOJIOT Ui, HCIOJIb3yeMbIX IIPH OCYIIECTBJICHUMN
00pa30BaTeJIbHOI0 NMpoUecca Mo AMCHUIINHE

OO6pazoBatenbHbIN Mpoliecce Mo aucuuiuinae Management mpenoiaraeT UCMOJIb30BaHUE CIETYIOIIETO
MPOrPaMMHOTO OOecTieueHUsT M HH(POPMAIIMOHHBIX CIIPABOYHBIX CHCTEM:
MS Office

HpI/I OCBOCHHMHU MaTCpHraa U BbIITIOJTHCHHUA BaI[aHI/Iﬁ MO0 JUCHUIITIMHE PEKOMCHAYCTCA UCIIOJIBb30BAHUC
MaTepHasoB, pa3MelIeHHbIX B JInunbix kabuHetax oOyyatonuxcs ETUC IITHNUY (student.psu.ru).

IIpu opranuzanum AMCTAaHIMOHHOM pa0OThI U TPOBEECHUH 3aHATHI B pEKUME OHJIAiH MOTYT
UCIIOJIb30BATHCSL:

crcTeMa BUJICOKOH(pEepeHIICBs3U Ha ocHOBe 1atdopmel BigBlueButton (https://bigbluebutton.org/).

cucrema LMS Moodle (http://e-learn.psu.ru/), koTopas nojaepKxuBaeT BO3MOKHOCTb HCIIOJIb30BaHHS
TEKCTOBBIX MaTE€PUAIOB U MPE3CHTALNH, ayJHO- U BUJCOKOHTEHT, a TaK )K€ TECThI, IPOBEPseMbIC 3a1aHMUs,
3a7aHus Uil COBMECTHOM palboTHI.

cuctema tectupoBanus Indigo (https://indigotech.ru/).

11. Onucanue MaTepHAJIbHO-TEXHUYECKOI 0a3bl, HE00X0AMMON /15l OCYIIeCTBJICHUS
00pa30BaTeJBHOI0 NpoLecca 1o JMCUHILINHE

For lectures - a classroom with the presentation equipment (projector, screen, computer/laptop) and the suitable
software, chalkboard (and) or whiteboard.

For laboratory classes — a classroom with the presentation equipment (projector, screen, computer/laptop) and
the suitable software, chalkboard (and) or whiteboard.

For self-directed study — a classroom for independent work that is equipped with computer hardware and access
to the Internet and thereby to the electronic educational environment of the university. Halls of PSU Scientific
Library.

For group or individual consultations — a classroom with the presentation equipment (projector, screen,
computer/laptop) and the suitable software, chalkboard (and) or whiteboard.

For the current or interim knowledge assessment — a classroom with the presentation equipment (projector,
screen, computer/laptop) and the suitable software, chalkboard (and) or whiteboard

[Tomemenust HayuHoii 6ubnuorexku [II'HUY mist oGecrieueHns: caMOCTOATEILHONU PabOThl 00yUYaOIUXCS:

1. Hayuyno-0ubnuorpadudeckuit otaen, xopi.l, aya. 142. O6opynoBaH 3 nepcoHaIbHBIME KOMIIBIOTEpA C
JOCTYIIOM K JIOKQJIBHOM U II100aJIbHON KOMITBIOTEPHBIM CETSIM.

2. YnTaneHbI{ 3aJ1 TYMaHUTApHOM JUTEpaTyphl, KopI. 2, aya. 418. O60opyaoBaH 7 nepcoHalbHBIMU
KOMITBIOTEPAMH € JOCTYIOM K JIOKaJbHOW U TT100aTbHONH KOMIBIOTEPHBIM CETSIM.

3. YuTanbHbIN 3271 €CTECTBEHHOU IUTEpaTyphl, KopI.6, aya. 107a. O6opyaoBaH 5 nepcoHaIbHBIMU
KOMITBIOTEPAMH € JOCTYIOM K JIOKaJbHOW U TT100aTbHONH KOMIBIOTEPHBIM CETSIM.



4. Otnen MHOCTpAHHOM UTEpaTyphl, Kopm.2 aya. 207. O6opynoBaH 1 mepcoHaTbHBIM KOMIBIOTEPOM C
JOCTYTIOM K JIOKaJbHOM U T7100aIbHONM KOMIBIOTEPHBIM CETSIM.

5. bubnuoteka opunuyeckoro axynprera, kopmn.9, aya. 4. O6opynoBana 11 nepcoHaIbHBIMU
KOMITBIOTEPAMH € JOCTYIOM K JIOKaJIbHOW U T7100a1bHONH KOMIBIOTEPHBIM CETSIM.

6. YuTtanbHbll 3a1 reorpaduueckoro ¢axynbrera, kopn.8, aya. 419. O6opyaosan 6 nepcoHaIbHbIMU
KOMIIBIOTEPAMH C JOCTYIOM K JIOKaJbHOW U T7100a1bHONH KOMIIBIOTEPHBIM CETSIM.

Bce koMIbloTephl, yCTAaHOBIIEHHBIE B IOMEIIEHUAX HAYYHONH OMOIMOTEKH, OCHAIIEHBI CJIETYIOIINUM
MIPOTPaMMHBIM 00€CTICYCHUEM:

Onepanuonnas cuctema ALT Linux;

Oducusriii maker Libreoffice.

CrnpaBouHo-1nipaBoBas cucreMa «Koncynprantlinroc»



DOH/IbI OLICHOYHBIX CPEACTB JAJISl ATTECTAUMHU M0 AUCHHUILIHHE
Management

HﬂaanyeMue Pe3yJIbTaThbI oﬁyqul/m o AMCIMIIJINHE I (l)OpMHpOBaHHH KOMIICTCHIIMHU U
KPHUTEPUHA UX OLICHUBAHUSA

Komnerenuus IInanupyemsle pe3yJibTaThl Kpurtepun oneHnBanus pe3yjbTaToB
o0y4eHust o0y4eHust
OK.3 The student has clear knowledge HeynosisierBopuren

CIIOCOOHOCTH paboTaTh
CaMOCTOSITEIILHO U B
KOJUICKTHUBE, YMETh
HAXOJUTh W IPHHUMATH
OpTraHHU3AIMOHHO-
YIpaBlIeHYECKHUE
peIlIeHus, OLIEHUBATh UX
3¢ (HEeKTUBHOCTH

of principles of team work, is able
to take management decisions, has
skills to assess the effectiveness of]
management decisions

The organizational context and current issues
are not identified leading to no clear decision
proposals according to management problem.
There is an insufficient range of sources
considered. There are no links provided between
the literature, the research aims and design of
decision strategies. No conceptual framework is
proposed. There is no or very little awareness of
currently recognized methods for decision-
making. The work in teams is poor.
YnoBaerBopuTeabH

The organizational context and current issues
are sufficiently identified and expressed, but
lacks clarity in some areas, There is a sufficient
range of sources considered, and some attempt
at analysis and integration, but lacking in critical
focus. There are sufficient relevant links
between the literature, research aims and the
data collection for decision-making. There is
sufficient awareness of currently recognized
methods for decision-making. The work in
teams is satisfactory.

Xopomuo
The organizational context and current issues
are clearly identified and scoped, leading to the
identification of the management problem.
Analysis and integration of concepts, models
and theories have an adequate critical focus.
There are sufficient and relevant links between
the formulation of the research aims relative to
literature and context. There is a clear
understanding of currently recognized methods
for decision-making. The work in teams is
productive.

Otiamn4Ho
The organizational context and current issues




KoMnerennus

IInanupyemble pe3y/ibTaThl
o0y4ueHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

OtiamnuyHo
are unambiguously identified, scoped and
prioritized. Good analysis and integration of
concepts, models and theories with substantial
critical content. There is a very clear
understanding of currently recognized methods
for decision-making. The work in teams is
synergistic.




OueHoYHbBIE CPEACTBA TEKYIIEr0 KOHTPOJISI M IPOMEKYTOUYHOM aTTecTanun

Cxema gocTaBku ;. ba3zoBas

Bujx MeponpusiTusi NpOMeKyTOYHOM aTTecTANMH : 3a4eT
Cnoco0 npoBeeHnsi MepONIPUATHS MPOMEKYTOYHOM aTTecTanuu : OIeHKA M0 AUCLUIIIMHE B paMKax
IPOMEKYTOUHOM aTTeCTalluU OIIPEIENIIETCSl Ha OCHOBE 0ayIoB, HAOpAHHBIX 00YUYAIOIIUMCS Ha KOHTPOJIbHBIX
MEpONPUATHSX, IPOBOJUMBIX B TEUEHUE YUeOHOT0 epro/a.
MaxkcumanbHoe Koan4decTBo 6a/uios : 100

KonBepranusi 6a/U10B B 0TMETKH

«otau4Ho» - ot 81 no 100
«xopowo» - ot 61 1o 80
«YAOBJIETBOPUTEJIBHO» - OT 45 110

60

«HEeYI0BJIETBOPUTEIbHO» / «<He3aYTeHo» MeHee 45 Oaiia

KoMmnerenuus

Meponpusitue
TeKYyLIero KOHTPOJIA

Koutposmpyemblie 3jieMeHTbI
pe3yJibTAaTOB 00y4eHHsI

OK.3
CHOCOOHOCTH paboTaTh
CaMOCTOSITENTFHO U B KOJJIEKTUBE,

The nature, phylosophie and
principles of management.
Development of management

The ability of the student to assess the
resources he has to solve the problems

yYMETh HaXOJIUTh U IPUHUMATD thought

OpraHM3aLHOHHO-YPABICHICCKIE | [[cpMeHHOe KOHTPOIBHOE

pelIeHHsI, OLIEHUBATh UX MeponpusITHE

3¢ (HEeKTUBHOCTH

OK.3 Functions of management: | The ability of the student to establish the

CIIOCOOHOCTH paboTaTh
CaMOCTOSITENILHO U B KOJUICKTHBE,
yMeTh HaXOIUTh U IPUHUMATH
OpTraHU3alMOHHO-YIIPaBICHUECKHE
peIIeHus, OLIEHUBATh UX

3¢ peKTUBHOCTH

planning, organization,
motivation and control
ITncbMeHHOe KOHTPOJIbHOE
MeponpusiTue

way of the problem solving, taking into
account limited resources

OK.3

CHOCOOHOCTH paboTaTh
CaMOCTOSITEITFHO U B KOJUICKTHUBE,
yYMETh HaXOJIUTh U IPUHUMATD
OpraHU3aIOHHO-YIIPABIICHUECKUE
pelIeHHsI, OLIEHUBATh UX

3¢ (HEeKTUBHOCTH

Decision-making: models and
methods

HTorosoe KOHTpPOJIbHOE
MeponpusiTue

1. Knowledge of modern approaches,
models, tools of decision-making 2.

Ability to work individually and in teams

3. Readiness to appreciate the effectiveness
of management decisions

Crneunpuxkanusa MeponpusTHI TEKyILIEro KOHTPOJIS

The nature, phylosophie and principles of management. Development of management thought

IIpoaomKUTENPHOCTD IPOBEAECHUS MEPOIIPUATHUS IPOMEKYTOUHOM aTTECTAllMU: 2 Yaca

VYcnoBus npoBeAEHUS MEPONIPUATHUSA: B YAChI Ay ANTOPHOM padoThI

MaxkcumanbHbIi 0a, BEICTAaBIsIEMbIi 3a MEPONPUSATHE IPOMEKYTOUHOM aTTectanuu: 30




IIpoxoaHoii 6amn: 15

IToxa3aTeu oneHUBaHUS Baaasl
Open question 5
Each right answer to the test (15 questions) 2
Functions of management: planning, organization, motivation and control
[IponoIKUTENBHOCTE TPOBEACHUS] MEPOTIPUATHS MPOMEKYTOUYHOM aTTECTAIMU: 2 Yyaca
VYcnoBus IpOBEAEHUS MEPOIIPUSITHUS: B YAChl ayAUTOPHOH padoThI
MaxkcuManbHbIN 0aJu1, BEICTABIIIEMBIH 32 MEPONIPUSATUE TPOMEKYTOUHOU aTTecTauuu: 30
[Ipoxonnoii 6amn: 13
IToxa3aTeu oneHUBaHUS Baaasl
Job functions are depicted clearly 10
Functions delegations and communication / subordination is represented accurately 10
Bank functions are grouped exactly 10
Decision-making: models and methods
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