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1. HaumMeHoBaHHe TUCHHUILINHBI
MeHeKMEHT

2. MecTo IMCHHUILIMHBI B CTPYKTYpeE 00pa30BaTeIbHOM MPOrpaMMBbI

JlucuumniauHa BXOAUT B 00s3aTenbHy0 YacTh bioka « b.1 » o0pa3oBarenbHON IpOrpaMMBI 110 HANIPaBICHUSIM
MTOATOTOBKH (CMEIUATBLHOCTSIM):

Hanpasnenue noarorosku: 43.03.02 Typusm

HaIpaBJIEHHOCTh TEXHOJIOTHS U OpTraHU3AIMS YKCKYPCHOHHBIX YCITyT



3. [Ilnanupyemble pe3y/ibTaThl 00y4eHUs MO AUCHHUILINHE

B pesynbrare ocBoeHUs TUCHUILTHHBI MeHeIzKMeHT y 00yJaromerocs T0JKHbBI ObITh COPMHUPOBAHBI
CIIEYIOIIHAE KOMIIETCHIINHN:

43.03.02 Typusm (HampaBIeHHOCTb : TEXHOJOTHS U OpraHU3aIHsI SKCKYPCHOHHBIX YCIIYT)
YK.2 CniocobeH onpeaensTh Kpyr 3aj1a4d B paMKax MOCTABJIICHHON EN M BRIOUPATh CIIOCOOBI UX PEIICHHUSI,
UCXOS U3 UMEIOIIMXCS PECYPCOB U OIpaHUYCHHIMA
Nuaukaropsl
YK.2.1 ®opmynupyer 3aa4u, UCXO/Isl U3 MOCTABICHHOMN LETU
YK.2.2 OnenuBaet uMerouecs: pecypchl (BpeMeHHbIE, MaTepHalIbHbIE U TIP.) AJIS peLICHUS
chopMyITUPOBaHHBIX 3a/1a4
YK.2.3 O60cHOBBIBaeT crioco0 penIeHus 3a1a4u ¢ y4eTOM UMEIOIINXCS PECYPCOB M OTPaHUICHUI
OIIK.1 CnocobeH MoOHMMAaTh 3aKOHOMEPHOCTH Pa3BUTHS SKOHOMUYECKOM CHCTEMBI U OPUEHTHPYSICh HA HUX
npeuiaratb 000CHOBAHHBIE OPTaHU3AIMOHHO-YIIPABICHUYECKUE PEIIEHHUS B paMKaXx CBOEH MpodecCHOHANbHOMI
NS TEIbHOCTH
HNuauxkaropsl
OIIK.1.2 Nmeet npeacraBieHne 00 OCHOBHBIX MPUHLUIAX U CII0C00ax (PyHKIIMOHUPOBAHUS U
yIpaBJIeHUs] S)KOHOMUYECKUMHU CUCTEMaMHM, MOXKET UX Ha3BaTh, IOHUMAET MOPSAAOK U CIydau UX MPUMEHEHHS



4.

O0beM U coepkaHue JUCHHUILINHBI

HanpasjieHue moaAroroBKu

43.03.02 Typusm (HarpaBleHHOCTh: TEeXHOIOTUS U OpraHu3aIus
HKCKYPCHOHHBIX YCIIYT)

(ak.4ac.)

¢opma oOyuenus O4Has
NeNe TpumecTpoB, 2
BbI/ICJICHHBIX 1JIS1 U3y4Y€eHUS
AUCHHMILINHBI
O0beM AUCIHUILIHHBI (3.€.) 3
O0beM JUCHUILIMHBI (AK.YaC.) 108
KonTakTHasi padora ¢ 42
npenojaaBaresieM (aK.4ac.),
B TOM 4HcCJIe:
IIpoBenenue JeKIUOHHBIX 28
3aHATHI
IIpoBeneHne NpakKTHYECKHUX 14
3aHATHI, CECMMHAPOB
CamocTrosiTesbHast padoTa 66

@®opMbI TeKyl1ero KOHTPOJIS

Bxonnoe tectupoBanue (1)

HtoroBoe koHTposnbHOE MeponpusTue (1)
[TucbmMeHHOE KOHTPOJIBHOE MeponpusTue (5)

DopMbI IPOMEKYTOUHOM
arrecTaumu

3auer (2 TpumecTp)

TemaTnueckui njian

HaumeHnoBaHue TeM U pa3/iesioB Bcero AyIMTOpHBIE 3aHATHS CaMOCTOSI-
aK.1ac TeJbHast
JleKUMu | JadopaTop- | mpaKTuyec- pabora
HbIC 3aAHATHSA | KHE 3AHATHSA
2 TpuMecTp 108 28 0 14 66
MeHeKMEHT. 108 28 14 66
Pazgen [. O0Omue TeopeTHKo-MeTOA0I0TUUECKHE 25 7 3 15
OCHOBBI YIIPaBJIEHUS COLUAIBHO-3KOHOMUYECKUMHU
CHCTEMaMH.
Tema Ne 1. Bo3HUKHOBEHHE U UCTOPUYECKUE 6 2 0 1 3
3Tarbl pa3BUTHsI HAYYHOI'O MEHEIKMEHTA.
CoBpeMEHHBIE IKOJIbI M MOJIEJIN HAYYHOTO
MEHEKMEHTA.
Tema Ne 2. TeopeTuko-MeTON0I0THUECKHE 5 1 0 0 4
OCHOBBI YIIPABJICHUS COLUAIEHO-I)KOHOMHUYECKUMHU
cUCTEMaMH (OpraHU3aLUIMH).
Tema Ne 3. Opranuszanusi Kak 00bEeKT 7 2 0 | 4
yIpaBJICHUS] B MEHEJKMEHTE.




HanmeHoBaHMe TeM U pa3iesioB Bcero AyIMTOpHBIE 3aHATHS CcaMOCTOSI-
aK.Hac TeJbHAs
Jekuun | gaGoparop- | mpakTuyec- | padoTa
HbIC 3AHATHHA KHC 3AHATHHA
Tema Ne 4. YrpaBneHueckue pelieHus B 7 2 0 1 4
CHCTEME MEHEKMEHTA OpraHU3alHH.
Paznen II. [Ipupona u cocraB GpyHKIHIA 28 8 0 4 16
MEHEJKMEHTA.
Tema Ne 5. [InanupoBanue, Kak GyHKIUS 7 2 0 1 4
MEHEeJKMEHTa OpraHu3aluy.
Tema Ne 6. Opranu3anus kak 0azoBas 7 2 0 1 4
(GYyHKIMSA MEHEDKMEHTA.
Tema Ne 7. MoTtuBanus nepcoHana 7 2 0 1 4
OpraHU3alHH.
Tema Ne 8. KOHTpOJIb BBIIOJTHEHMS 7 2 0 1 4
IIPUHATOTO PELIEHUs U PeryJInpOBaHHUe
(YHKIMOHUPOBAHUS OpTraHU3AIHH.
Paznen I11. Oprann3aliiOHHBIE CTPYKTYPBI 28 8 0 4 16
yIpaBJIEHUS COLUATBHO-3KOHOMUYECKUMHU
CHCTEMaMH.
Tema Ne 9. OcHOBBI TEOpUH OpraHU3aLMU U 7 2 0 1 4
MIOCTPOEHMSI OPraHU3ALUOHHBIX CTPYKTYP
yTpaBJICHUSL.
Tema Ne 10. Mepapxuueckue TUHIIOBBIE 7 2 0 1 4
MOJIEJIA OPTaHU3AIMOHHBIX CTPYKTYP yIpaBICHUS.
Tema Ne 11. Opranndeckue TUIOBBIE MOJETH 7 2 0 1 4
OPTraHU3AIMOHHBIX CTPYKTYP YIPABICHUSI.
Tema Ne 12. KommyHnukanuu u uadopmanus 7 2 0 | 4
B OPraHU3allMOHHON CTPYKTYpE YIpaBICHUs
COLIMAJIbHO-?)KOHOMUYECKOM CHUCTEMOIA.
Paznen IV. ®opmanbhble u HepopMaIbHbIE 27 5 0 3 19
CTPYKTYPBI OpTaHU3AINH,BIACTh, CTHIIH U
3¢ HEKTUBHOCTD YIIPABICHHUS.
Tema Ne 13. ®opmanbHble 1 HEPOpMaTIbHBIE 9 2 0 1 6
CTPYKTYPBI COLIUAIEHO-I)KOHOMHYECKON
OpraHu3aliHy.
Tema Ne 14. BiiacTe 1 InAepcTBO B CHCTEME 8 1 0 1 6
MEHEKMEHTa OpraHU3allnu.
Tema Ne 15. Tunel pykoBoguTenei U CTUIN 10 2 0 1 7

PYKOBOACTBA B CUCTEMEC MCHCIPKMCHTA
OpraHu3anuu.




5. AHHOTHPOB&HHOC ONMMCaHHuEe COACPKAaHUA Pa3la€ejoB U TEM NUCHHUIIIINHBI

MeHea:KMeHT.
I[I/ICI_[I/IHHI/IHa ((MGHC,Z[)KMGHT)) paCCManI/IBaeT KOMIIJIICKC BOHpOCOB, CBJA3HBIX C praBHeHI/IeM
COIIMAJIBHO-3KOHOMUYCCKUMU CUCTEMAaMU. B KprC paCCManI/IBaIOTCSI TGOpGTI/IKO-MCTOIIOJIOFHH@CKI/IC OCHOBBI
YIIpaBJICHUS COMAIEHO-DKOHOMHUYECKUMHU CUCTEMaMH, aHAJTM3UPYETCSl OpraHu3aIus Kak 00BEKT COIMaTIbHOTO
yrpasieHus. Oco0oe BHUMaHUE YACISIETCS OpraHu3aIl[MOHHBIM CTPYKTYpaM YIpaBICHUS
COLIMAJIEHO-I)KOHOMHYECKUMH CHUCTEMaMH, ITyOOKO aHAJIM3UPYIOTCS MIPUPOJIA U COCTaB (PYHKIUI
MEHEKMEHTA.

Paznen 1. O0u1ue TeopeTHKO-METO10JI0THYECKHE OCHOBBI YIIPABJIEHUS CONUAIBLHO-)KOHOMUYECKUMU
CHCTEMaMHU.
OOu1ast TeopHst yIpaBiIeHUs U 3aKOHOMEPHOCTH yIPaBJIEHUS pa3IMYHbIMU cucTeMaMu. CUCTEMHBIN OJAXO0 K
ynpasienuto. CTpyKTypupoBaHue, yHKIMOHUPOBAHHUE U TIOBEJICHUE CHCTEM B IPOIIECCE UX B3aUMOJICHCTBHS U
pa3BUTHA. YTIpaBlIeHUE KaK MIPOLIECC YIOPSI0UNBaHUS pa3BUBAIOIIUXCs cucTeM. PazHooOpasue pusnueckux
(pU3HKO-TEXHUYECKHX ), OMOJIOTHYECKUX M COIMAIIBHBIX CUCTEM B Iipupoae. OOmue 3aKOHOMEPHOCTH
yIpaBleHUs pa3Nu4YHbIMU ciucteMaMu. Crienuduka yrnpaBieHus B GU3NYECKUX, OMOTOTUYECKUX U
o01ecTBeHHbIX ciucTeMax. Opranuzaius Kak o0IIecTBEHHAs caMOyTIpaBIIsitoliascs cucreMa. MeHeDKMEHT U
YIpaBJIEHYECKHUI TPy B cucTeMe 00I1IeCTBEHHOM opranu3anuu. [lorpediasiemple SKOHOMUYECKUE PECYPCHI U
pe3yNbTaThl 00LIECTBEHHO-IIPOU3BOACTBEHHOTO (DYHKIIMOHUPOBAHUS opranu3zanuii. OcobeHHOCTH
XO035IICTBEHHOTO (DYHKIIMOHUPOBAHUS U MOBEJCHHS O0IIECTBEHHBIX OPTraHU3aIMi B PIHOYHONW S KOHOMUYECKOM
cucreme. CTpyKTypa UCTIOIb3YEMBIX PECYPCOB, BOCIIPOM3BOICTBEHHOE (PYHKIIMOHUPOBAHHE OPraHU3alluH 1
paszeneHne yrpaBieHUYeCKOro Tpyia (TOpU30HTaIbHOE U BEpTHKaIbHOE). Opranu3anroHsas Gopma u
nH(OPMaLIMOHHOE COJIEpKaHNE COLIMAIbHO-YIPABICHUECKOT0 TpyAa. YIPaBIeHYECKUE PEIICHHUS KaK MPOIYKT
MeHeKMeHTa. OCHOBHBIE POJIM, BBIIIOIHIEMbIE MEHEIKEPAMU.
Opranuzanus Kak o0IiecTBeHHast CaMOYTIPABIIIONIAsACS cucTeMa U 00BbeKT ynpasieHus. [lonsTue u poib
opraHuszanuii B oouiectse. Bupl, THIIBI 1 (hOpMBI O0IIECTBEHHBIX OpraHu3anuil. BHyTpeHHss 1 BHEIIHSS cpea
opranuzanuu. Mojaenu opranu3anuii Kak 3aKpbIThIX U OTKPBITHIX cucTeM. PopMmanbHble U HepopMabHbIe
CTPYKTYyphbI opranuzanuii. Pecypcol opranuzamnuu. CTpykrypa opranuzannu. OyHkiuuu, GQyHKIIMOHUPOBAHHE,
MIOBE/ICHUE U pa3BUTHE opranu3auuu. JKU3HEHHbIN LUK OpraHu3aliy.
VYnpaBiieH4eCKUE pEelIeHNs B CUCTEME MEHEKMEHTA OpraHu3aliy. Y IpaBIeHYECKUE PEIIECHHUS KaK IPOIYKT
MEHE/DKMEHTA. Y IPABJICHUYECKHUE PEIIECHUs U JIOTHKA yripaBieHus. [[oHsITHE ypaBIeHYeCKOro pemeHus.
NudopmannonHoe obecriedeHne ynpaBieHIeCKUX PEeIICHHH.

Tema Ne 1. Bo3HUKHOBeHME M HCTOPUYECKHE ITANIBI PA3BUTHA HAYYHOI0 MEHEIKMEHTA.
CoBpeMeHHbI€e HIKOJIbI M MO/I€JIH HAYYHOT0 MEHEeIKMEHTA.
[Mpenmer, 3a1auu 1 PYHKIIMH MEHEPKMEHTA KaK HAyIHOH yIpaBlIeHYeCKOW JUCIUTLINHBL. O01Ias Teopust
MEHEKMEHTA U CIEIUaIbHbIC TUCIUILTMHBI (PYHKIIMOHATBHBIX BUIOB MEHEPKMEHTA (CTPATETUUECKHM,
(hMHAHCOBBIN, KOMMEpUYECKUN (MApKETHUHT), HHHOBAITMOHHBIN, ITIEPCOHAIIA, TJOTUCTUISCKUMA, Ka4eCTBa,
AHTUKPU3UCHBIN U Ap.). MEeHeIKMEHT NpeanpuaTuii (yrpaBieHHe X03IiCTBYIOIIMME CYObEKTaMU) U
roCcyJJapCTBEHHBIN MaKpOIKOHOMUYECKUN MEHEPKMEHT (TOCYJapCTBEHHOE U MyHUITUTIATBLHOE PEryJInpOBaHUE
SKOHOMUKH).
OCHOBHBIE MOJIOKEHUS IIKOJIBI Hay4dHOro MeHexMeHTa . Teitnopa u ero nocienosareneii. OCHOBHbIE
MOJIOKEHUSI aIMUHUCTPATUBHOMN 1IKOJIbI yrpasieHus A. Daiions u ero nocienonateneil. OCHOBHbIE
MOJIOKEHUS COIUATBHO-TICUXOJIOTHYECKON (4eTOBEYECKUX OTHOIIEHUH) IIKOJIBI MEeHEHKMeHTa 3. Maiio u ero
nocienoBareneii. Bo3HUKHOBEHWE U pa3BUTHE B Poccuu HaydYHOTO MEHEHKMEHTA.
OMnupuyeckas ¥ MOBeICHUECKas IIKOJIbI COBPEMEHHOTO HAYYHOTO MEHEI)KMEHTA. BO3HUKHOBEHME U pa3BUTHE
IIKOJIBI CUTYAIIHOHHOTO MOAX0/1a U MIKOJIBI CUCTEMHOTO MOIX0/1a (KOJTNYECTBEHHBIX CUCTEM) B COBPEMEHHOM
HAay4YHOM MEHEKMEHTE. BOZHUKHOBEHHUE U Pa3BUTHE B COBPEMEHHOM MEHEKMEHTE IIKOJIbI COIUATBHBIX
CHCTEM.



OO11ast TeopHst yIpaBJIeHUs U OCHOBHBIE 3aKOHOMEPHOCTH YIPABIEHUS COLMATIbHO-?9KOHOMUYECKUMHU
cucremMami (opranuzanusMu). CHCTeMHBIN MOAX0/ K yrpasieHuio. CTpyKTypupoBaHue, QyHKIIMOHUPOBAHUE U
MOBEJICHUE CUCTEM B IPOLIECCE UX B3aMMOACUCTBUS U Pa3BUTHA. YTIPaBJICHUE KaK MPOLECC YIOPSI0UNBaHUS
pasBuBarommxcs cucreM. PaznooOpasue pusnuecknx (HGU3NKO-TEXHHUECKUX ), OMOTOTHISCKUX U COIIMATBHBIX
cucteM B npupojie. O61mue 3aKkOHOMEPHOCTH YIIPaBICHUS pa3INuHbIMU cucTeMamu. Crenuduka ynpaBieHus B
¢bu3nuecknx, OMOJOTMYECKUX U OOIIECTBEHHBIX crucTeMax. ColnanbHO-3KOHOMUYECKOE YIPABICHUE KaK
(dopma conmanbHOTO YIPABICHHUS B XO3SHCTBEHHBIX cHcTeMaX. MEHEIKMEHT KaK BU/]
COLMAJIbHO-9)KOHOMHYECKOTO YIPaBJICHUS.

Tema Ne 2. TeopeTHKO-MeTOA0JI0TMYECKHE OCHOBBI YIIPABJIEHHUSI COIHAIbHO-IKOHOMUYECKUMM
cucreMaMu (OpraHu3amusiMm).
Opranuzanus Kak o0IIecTBeHHAs CaMOyTIpaBIIAoNnasics cucremMa. MeHeDKMEHT U yIpaBJIeHYeCKUN TPy B
cucteMme oOuiecTBeHHON opranu3aiuu. [lotpebisiemMble 3JKOHOMUUECKHE PECYPCHI U PE3YJIbTAThI
00IIeCTBEHHO-TIPON3BOICTBEHHOTO (hyHKIIMOHUPOBaHUS opranu3anuii. Oco0eHHOCTH X035IICTBEHHOTO
(GYHKIIMOHUPOBAHUS U TTOBEACHUS OOIIECTBEHHBIX OPTaHU3AlUN B PHIHOYHON Y5KOHOMUYECKON CUCTEME.
CTpyKTypa HCIIOJIb3YEMBIX PECYPCOB, BOCIIPOM3BOJICTBEHHOE (DYHKIIMOHUPOBAHUE OPTaHU3AINH U Pa3/IeiICHIE
YIPaBJICHYECKOTO TpyAa (TOPU30HTAIBHOE U BepTUKaiIbHOE). Oprann3annonHas ¢opma 1 HHPOPMALMOHHOE
coJiep’KaHue COLUAIbHO-YIIPaBICHYECKOT0 Tpy1a. OCHOBHBIE POJIH, BHITIOIHSIEMbIE MEHEIKEPAMH.
Bakneiime kareropum, OCHOBHbBIE 3aKOHBI OpTraHU3alUU U MPUHIUITEI MEHEKMEeHTa. JKU3HEHHBIN UK
opranu3anyu. OCHOBBI CUCTEMHOTO, CUTYallHOHHOI'O ¥ IPOIIECCHOIO METO0JIOTNYECKUX MTOAXO0/I0B B
YIpaBJICHUH OpraHu3anusaMu. MonenupoBanue B MeHepxMeHTe. [Iporiece n gyHKInM ynpasieHus. MeTo st
yIpaBlIeHUs IEPCOHATIOM (aKTUBHBIE U MTACCUBHBIE). MEHEKMEHT KaK HayKa U KaK UCKYCCTBO yIpaBJICHUS
XO35IIICTBEHHOH JeSTeIbHOCThIO OPTaHU3alMii B pRIHOYHON IKOHOMUKE. CTpaTernyeckue 1 onepaTuBHbBIE
cocTaBJIsrOLIHE ycrexa U 3)()EeKTHBHOCTH MEHEKMEHTA.

Tema Ne 3. Opranun3anusi Kak 00beKT yIpaBJeHUs] B MeHeI:KMEHTe.
Opranu3zaius Kak oOIIECTBEHHAs CaMOyIIpaBiisieMasl cucTeMa U 00beKT yrpasiieHus. [lonsaTue u poip
opranuzanuii B oomectse. Buzpbl, TUIIBI 1 GOpMBI OOLIIECTBEHHBIX Oprann3auuid. Bunenue u Mmuccus, ey u
3aJla4y OpraHu3aluy. BHyTpeHHss ¥ BHEIIHAA cpella Oprann3anuyd. Moaenu opraHu3alnnil Kak 3aKpbIThIX U
OTKpPBITBHIX cucTeM. PopMabHble U HeopMallbHbIE CTPYKTYpbI Opranu3aiuii. Pecypcbl opranuzaium.
Crpyxkrypa opranuzanun. OyHKIWH, QYHKIIMOHUPOBAHNE, TIOBEICHUE U Pa3BUTHE OPTaHU3AIIH.

Tema Ne 4. YnipasiieHUecKkHe pellieHHs] B CHCTeMe MeHeKMeHTa OPraHu3anmu.
MonenupoBanue npoOJeMHBIX CUTYalMil U pa3paboTKa YIpaBI€HYECKUX PelIeHUH. YIpaBIeHUEeCKUE PEeIeHUs
B CHUCTEME MEHEJDKMEHTA OpraHu3alyu. Y IIPaBJICHYECKUE PEIIECHUs KaK IPOLYKT MEHEKMEHTA.
VYnpaBieHdeckue peleHns 1 Jioruka ynpasieHus. [lonstTie ynpasnendyeckoro pemenus. Mapopmannonnoe
o0ecrieyeHne yrpaBIeHUYECKUX PEHIICHNH (COOTHOIIEHNE TIOCTOBEPHOCTH H oriepaTuBHOCTH). Kiaccudukanms
yrnpasiieH4eckux pemeHuil. CynHocTb, coaepKaHue U CTaJAUU MPUHITHS YIIPaBIEHYECKOTO PEIICHUSI.
CucreMHBIN aHANWU3 B IPUHATUN PelIeHUI. IHTYUTUBHBINA U pallMOHAJIBHBIN MOAXOM K PUHATHUIO PELLICHUS.
MeTobl TOCTaHOBKH Mpo0IieM, pa3pabOTKU BapHAHTOB PeLICHH, BEIOOpa pelleHHsI, OpraHu3aIiuu
BBIITOJIHEHHMS] PEILICHHUS.

Pazgea II. Ilpupoaa u cocraB GpyHKIUI MEeHEIKMEHTA.
MeTOI[OJ'IOFI/Ifl H JIOTUKA IITaHUPOBAHUA. q)OpMI)I W BUJIBI INTAHUPOBAHUA U IIAHOB. KJ'IaCCI/I(i)I/IKaIII/IS[ IIJIAaHOB B
3aBHCHMOCTH OT BpeMeHHOM opueHTanuu. [Tokazarenu mmaHoB. MeToIbl U IPUHIIMIIBI TUTAHUPOBAHHUS.
Opranu3anMoOHHbIE OTHOIIEHUS B cUCTEME MeHeKMeHTa. DOpMbl OpraHU3aluy CUCTEMbl MEHEHKMEHTA.
OcHOBHEIE IMPUHIMUIIBI OpraHn3aluu pCain3allvui NPUHATOTO PCIICHUSA B MCHCIPKMCHTC. I[OJI)KHOCTHOC u
IIPOCTPAHCTBEHHO-BPEMEHHOE pacIpe/IelIeHNEe B OPraHU3allMOHHON CHCTEME YIIPaBJICHUs PECYPCOB,



MOJTHOMOYHI M OTBETCTBEHHOCTH JIJIsl JIOCTHIKCHHS ITOCTABJICHHOM 11eJi. BUIbI yIpaBiIeHYECKIX TOJTHOMOYHIA
u ynpaBHquCCKOﬁ OTBCTCTBCHHOCTH. Pa3,[[€JICHI/Ie Tpyda, cncuruairM3anusa U ACapTaMCHTAaIN3alus, MaCH_ITa6
YIIPABIAEMOCTH U KOHTPOIIA, HEPAPXU U 3BEHHOCTb, pacCIIpeielICHUE [IPaB U OTBETCTBEHHOCTH,
muddepeHnranysi 1 UHTETpaIus.

TeopeTrnko-MeTOA0IOrHIECKHEe OCHOBBI MOTUBAIIMH KaK (DYHKIIMM MEHEDKMEHTA. AKTUBHBIC U TTACCUBHBIC
PECYPCLI OPraHu3aInu. Pons nepcoHalia B pCHICHUHN OIICPATUBHBIX U CTPATCITHUCCKHUX 3a/la4 OpraHu3alluu.
MOTI/IBaLII/ISI ACATCIIBHOCTHU B MEHC/IXKMCHTC. CyIIIHOCTI) " COACPKAHUC prHKIII/II/I MOTHBAIMs IICPCOHAIA
OpTaHU3aIlH B MEHEHKMCHTE.

TeopeTHko-MeTOA0IOTHYECKHEe OCHOBBI KOHTPOJISI KaK ()YHKIIMU MEHEPKMEHTa. PerymupoBaHue u KOHTPOITb B
cucreMe MeHekMeHTa. CyIIHOCTb, COAep)KaHue U 3a7aui (PYHKIIUN KOHTPOJIb BHITTOJIHEHHS IPHHATOTO
peiCHUs B MCHCIPKMCHTC.

Tema Ne S. [liianupoBanme, Kak QyHKIUSA MeHeI)KMEHTA OpPraHu3aluu.
CymHocTb U conepkanre GyHKIUH ITaHUPOBaHUs B MeHekMeHTe. COOTHOLIEHHE
MPOOJIEMHO-CUTYAIIHOHHOTO aHaJIN3a, IIeJIeNoaranus, MPOrHO3UPOBaHUS, INIAHUPOBAHUS U
MIPOrPaMMHUPOBAHMS B MEHEPKMEHTE. METOI0I0THS U JIOTHUKA IJIaHUPOBAHUA. POPMBI U BUJIBI TIJITAHUPOBAHUS
1 TutaHoB. Kimaccudukariyst TiiaHoB B 3aBUCHMOCTH OT BpEMEHHOM opueHTaiuu. [lokazaTenu mianoB. MeTosl
Y IPUHLUIIBI TUTaHUPOBaHUsl. CTpaTernyeckoe ynpaBIeHUE U IPOTHO3UPOBAHUE B CUCTEME MEHEIKMEHTA
OpraHu3alNH.
Crparerudeckuie U TAKTUYECKUE TUIAHBI B cUcTeMe MeHeKMeHTa. OCOOEHHOCTH CTPATErHiIecKOro
ITaHupoBaHusl. TakTHYecKoe IIaHupoBaHue U On3Hec-TuTaH. OnepaTuBHOE TNIAHUPOBAHNE B MEHEKMEHTE.

Tema Ne 6. Opranusanus kak 0a3oBas PyHKUMSI MEHeIKMEHTA.
CymHocTb U cosiepkanre QyHKIIUN OpraHu3alys pean3aluy NPUHATOrO PeIIeHNs B MEHE)KMEHTE.
OpraHu3annoHHbIE OTHOILEHUS B CUCTEME MEHEDKMeHTa. DOpMbI OpraHu3alui CUCTEMbl MEHEKMEHTA.
Peanuszanus npuHATOTO pelIEHUs] B MEHEKMEHTE, OCHOBHBIE IPUHIUIBI. J[0JKHOCTHOE 1
IIPOCTPAHCTBEHHO-BPEMEHHOE PacIpe/ICIIEHNE B OPraHU3allMOHHON CHCTEME YIIPaBJIEHUsI PECYPCOB,
MTOJIHOMOYMI ¥ OTBETCTBEHHOCTH JJIsl JOCTUKEHUSI IIOCTABJICHHOM 11eNu. Bubl ynpaBieHUeCKUX MTOJTHOMOYNN
U YIIPaBJICHUECKOW OTBETCTBEHHOCTH. Pa3nienenue Tpya, ciennanusanus U JenapTaMeHTaln3anus, Macurad
YIPaBISEMOCTH U KOHTPOJIS, HEPAPXUs U 3BEHHOCTb, PACIPECIICHNE IIPaB U OTBETCTBEHHOCTH,
mruddepeHnranys ¥ UHTErpanus.
HenTpanu3anus u AeleHTpalIn3anus (JeJIeTHpOBaHUE) B OpraHN3alluy peaau3aluy IPUHATOTO PEIICHUS
(mpenMy1ecTBa U HeJOCTaTKH). [IpoekTHpOBaHUE U CTPOUTENBCTBO OPraHU3AlMOHHBIX CTPYKTYP

Tema Ne 7. MoTuBanus nepcoHaia OpraHu3amum.
TeopeTnko-MeTOA0I0rHYECKHE OCHOBBI MOTUBAIIMM KaK (DYHKIIMM MEHEKMEHTA. AKTUBHBIE U ITACCUBHBIC
pecypcsl opranuzanuu. Posb nepcoHana B pelieHruy onepaTUBHBIX U CTPATETUYECKUX 3a/1ad OpraHu3alnu.
MortuBanus 1esTeNbHOCTH B MeHekMeHTe. CyIIHOCTh U cojiepkaHne (yHKIIMU MOTUBALUS IEpCcoHAalIa
OpraHM3allK B MEHE)KMEHTE.
CyuHoOCTh 1 0COOEHHOCTH COZIEPKaTENbHBIX Teopuil MoTHBanuu. OO0I11as XapaKTepUCTUKA, CYTh U HEIOCTATKU
Teopun MoTuBaMu AOpaxama Macnoy. O0miasi XapaKTepUCTHKA B CYyTh TEOpUH MOTpedHocTel JlaBuaa
MakKnennanga. O01mast xapakTepucTUKa U CyTh AByX(akTopHO# Teopun MmoTuBanuu Openepuka I'epridepra.
CymHOCTh U 0COOEHHOCTH TpoIlecCyalbHbIX TeOpui MoTUBauu. O0IIas XapakTepUCTUKa U CYTh
npoleccyanbHON Teopuu oxuaaHuii. O01as XapakTepUCTHKa U CyTh IPOLIECCYaTbHOM TEOpHH
cnpaseyMBocTU. OO11as XapaKTEPUCTUKA U CYyTh KOMIUIEKCHON MTPOLIECCYaTbHOM TEOPUU MOTHUBALIUN
(monenm) JI. IToptepa u 3. Jloynepa.

Tema Ne 8. KonTpoJib BbINOJIHEHUS] TPUHATOr0 PellieHUsI U peryjaupoBanue GyHKIHMOHUPOBAHUS



OpraHu3anmm.
TeopeTnko-MeToA0I0rnYeCKre OCHOBBI KOHTPOJIS KaK ()YHKLIMU MEHEIKMEHTa. PerynmupoBanue 1 KOHTPOIb B
cucreMe MeHekMeHTa. CyIIHOCTb, COAepKaHUe U 3a/1a4k KOHTpoJs. [IpuHIunel, cyObeKThl U OOBEKTHI
KOHTPOJISL B OpraHu3auy. Busl, popMBbI 1 THITBI KOHTPOJIS B MEHEKMEHTE (TIpEeIBAapUTEIbHBIN, TEKYIHHA 1
UTOTOBBII{; CTPATETHYECKUI 1 OTIEPATUBHBIN; BHYTPEHHHUI W BHEITHNH ). ACTIEKTHI YIPABIEHYECKOTO KOHTPOJIS.
OTanbl TEXHOJIOTUH mponecca KOHTPOJIA. Pexxumel AIMUHUCTPATUBHOI'O KOHTPOJIA U CPCACTBA €T0 pCajin3aluu.
CaMOKOHTpOJIb B OpraHU3al1y.

OpraHu3annoHHO-3KOHOMHYECKHH MeXaHU3M KOHTpoJisi. COOTHOIIEHNE KOHTPOJIS, KOOPAWHAIINY H
PETYJIMPOBaHMS B MEHEPKMEHTE OpraHU3alMy. Y IPaBJIeHHE U pETyJIHMpOBaHIe B Opranu3anvu. PeaktiuBHoe,
NPEaKTUBHOE, MHTEPAKTUBHOE PETYJIMPOBaHKE. XapaKTep U MEXaHU3MbI (POPMUPOBAHUS KOOPAMHALIUH.

Paznen I11. Opranu3annoHHbIe CTPYKTYPbI YIPABJIEHHUS COHAIBHO-9KOHOMHUYECKUMH CUCTEMaMHU.
[TonsiTHE CTPYKTYpPHI yIPABJICHHS KaK YaCTH OPTaHU3AIMOHHON CTPYKTYPhI 00IIIECTBEHHO-X035HCTBEHHON
cuctemsl (peanpusitusi). COOTHOIIIEHHUE OpraHU3aIIMOHHO-X03sIICTBEHHOM, TPOU3BOJCTBEHHON 1
yIpaBlIeHYECKOU CTPYKTYp npeanpusTis. OCHOBHBIE 3JI€MEHTHI, (PYHKIIUU U XapaKTEPUCTUKU CTPYKTYPHI
YIIPaBJICHUS OpraHU3alueH.
®dakTopsl BEIOOPA, TPUHIIMITEI U 3TAITBI IIOCTPOSHUS OPTaHU3AIIMOHHON CTPYKTYPHI yIIpaBlieHus. TUTTOBBIC
(MepapXu4ecKuil 1 OpraHu4ecKmii) MoaAXo bl K HOCTPOEHUIO OPraHU3alMOHHON CTPYKTYPbI yIIpaBICHHUS.
OO11as XxapakTepuCcTUKa HepapXUUECKUX MOJeNel OpraHnu3aluyi CUCTEMbl MEHEKMEHTA.

OO01mas xapakTeprcTUKa OPraHUnIeCKUX MOJEINIEH OpraHu3aluyl CUCTEMbI MEHEPKMEHTA.
[TonsiTHe KOMMYHUKAITUHI, X BUABI U POJIb B Opranu3anuu. KOMMyHUKaIIMOHHBIE CETH U CTHIIH.
KomMyHUKaIIMOHHBIN MPOLIECC, €r0 CYIIIHOCTh U COJIEpKaHUE.

Tema Ne 9. OcHOBBI TEOPHH OPraHU3ALUN U NOCTPOCHUS] OPraHU3AIHOHHBIX CTPYKTYP
yInpaBJeHHS.
[ToHsiTHE CTPYKTYPBI yIPaBIEHUS KaK YaCTH OPTaHU3AIMOHHON CTPYKTYPBI 00IIECTBEHHO-X03SHCTBEHHON
cucteMsl (peanpusitusi). COOTHOIIEHUE OpraHU3aIMOHHO-X03sIICTBEHHOM, TPOU3BOJCTBEHHON U
YIpaBlI€HYECKOU CTPYKTYp npeanpusaTis. OCHOBHBIE 3J1€MEHTHI, (PYHKIIUN U XapaKTEPUCTUKU CTPYKTYpPBI
yIpaBlIeHUs] OpTaHU3alUEeH.
®daxTopsl BEIOOPA, TPUHIIMIIBI U 3TAIbI TOCTPOSHUS OPTaHU3AIIMOHHON CTPYKTYPHI yIpaBieHus. TUMoBbie
(Mepapxu4ecKuil U OpraHUuYECKU) MOAXObI K TOCTPOSHUIO OPTaHU3AIMOHHOM CTPYKTYPHI YIIPaBICHHUS.

Tema Ne 10. Mepapxunueckne THIIOBbIE MO/IeIH OPraHU3AlMOHHBIX CTPYKTYP YNpaBJIeHUs.
OO01as XxapakTepuCcTHKa HepapXUUeCKUX MOJeNel OpraHn3aluy CUCTEMbl MEHEKMEHTA.
Jluneitnasi, pyHKIMOHANbHAS, TUHEHHO-(DYHKIIMOHAIbHAS, TUHEWHO-IITA0HAS U TUBU3UOHAIbHAS CTPYKTYPBI
yIpaBIeHUS OpraHu3alueil: UCTOPUYECKHE YCIOBUS BOSHUKHOBEHHUS, C)epbl MPUMEHEHHS, TOCTOMHCTBA U
HEJOCTaTKH.

Tema Ne 11. Opranuyeckue TUIIOBbIE MO/I€JI OPTAaHU3ANNOHHBIX CTPYKTYP yIpaBJIeHHS.
OO6mrast XxapakTepuCTUKA OPraHUYECKUX MOJIeTIeH OpraHu3alii CUCTEMbI MEHEKMEHTA.
MartpuuHas ¥ IpOEKTHAsI CTPYKTYPbI YIIPABJIEHUSI OpraHU3alMe: HCTOPUYECKHUE YCIOBUS BOSHUKHOBEHMS,
cdepbl NpUMEHEHUs, TOCTOMHCTBA U HeocTaTku. Opranu3anus yrnpaBlieHUs KOMaHION MPOEKTa.
CoBpeMeHHbIE TEHACHIIMN B PA3BUTHH CTPYKTYD.

Tema Ne 12. KommyHukauuu 1 uHgopManusi B OpraHu3alMoOHHON CTPYKTYype yIpaBJieHus
COLMAJIBHO-9KOHOMHYECKOI CUCTEMOI.
[ToHsiTHE KOMMYHHKAIMI, UX BUABI U POJIb B Oprann3anuu. KOMMyHUKaIllMOHHBIE CETU U CTHIIH.
KoMMmyHHKaIIMOHHBIN MPOIIECC, €r0 CYLIHOCTh U coAeprkanue. OCHOBHbIE IPUUMHBI BOSHUKHOBEHUS
KOMMYHHKAITMOHHBIX MTPOOJIEM U YIIPaBICHUECKUE MOCIEICTBUS TUIOX0H KOMMyHHKAUK. [TyTH ymydmeHus



CUCTEMbl KOMMYHHUKAIIUK B OPTraHU3AIIMOHHON CTPYKTYype yrnpaBieHus. PalinoHansHble IPUEMBbI U CTIOCOObI
YIPaBJICHYECKOT0 OOILICHNS U BBIIIOJHEHUS YIPABICHYECKUX paloT.

[Tonsatue nndopMaIyy, ee XxapakTepUCTHKA, KIacCH(UKaLUs U 3HAUCHHE B MEHEKMEHTE OpraHU3alliy.
Knaccudukanus ynpapneHueckoi HHGopMaIum, ee xapakrepuctuka. MHpopmalioHHble CUCTEMBI U
TEXHOJIOTMH, UX PA3BUTUE B COBPEMEHHBIX YCIOBHSIX.

Pazgen IV. ®opmaiibHbie M He(pOpMAJIbHBIE CTPYKTYPbl OPraHU3alUH,BJIACTb, CTHIHM U
3¢ PeKTUBHOCTH YIIPABJICHUS.
AJIMUHHUCTPATUBHO-TIPaBOBBIE ((POpMaIbHBIC) U COIUATBHO-TICUXOJIOTHYECKUE (MEKITMIHOCTHBIE) OTHOIICHUSI
B opranuzanuu. ®opmanpHas 1 HepopMalibHaAs CTPYKTYpPbI OpraHU3AIMH: UX COOTHOILIEHUE U B3aUMOIEHCTBUE.
dopManbHas CTPYKTypa U epcoHan opranu3anuu. Opraiu3alioOHHO-ILITAaTHAS CTPYKTYypa OpraHUu3alnH.
HedopmanbHas cTpyKTypa U KOJIJIEKTUB OpraHu3anuu. [Ipu3Haku u QyHKIIMHA TPYAOBOTO KOJIJIEKTHBA KaK
couyangbHON o01HOCTH. HedopManbHble OTHOIIEHUS, TPYIIBI U JTUAEPHI B CTPYKTYPE KOJUIEKTHBA
OpraHu3alNH.
[ToHsATHE BIIACTH KAaK HEHTPAIBHOIO 3B€HA CUCTEMBI YIIPABICHUS OpraHu3aliu. JINUHOCTHBIE U JIOJPKHOCTHBIE
WCTOYHUKYU BIacTH. BracTte u BiusHue. ®opmbl BIAMSHIE: MPUHYKICHHE, yOeKICHNUE, COTPYAHUYECTBO. THITHI
BJacTu: popmanbHast u HeopmaabHas. THCTpyMeHTHI BIacTu: yuieMiIeHHe, BO3ZHATpaKIeHHUE, SKCIIepPTHAS,
3TaJIOH, JETUTUMHOCTb.
Tunel pykoBOAUTENEH B COOTBETCTBUU C HAIIPABIECHHOCTHIO UX JESATENIBHOCTU. TUIIBI pYKOBOIUTENEH B
COOTBETCTBUH C yIpaBlieHYeCKOH pernerkoii breiika u MoyTtona. CTiiib MEHEKMEHTa U UMUK (00pa3)
MeHemkepa. [lonstre ctuist pykoBoJcTBa. TUIBI CTHIIEH PYKOBOACTBA (aBTOPUTAPHBIN, JEMOKPAaTUUECKH,
TUOEpaTbHBIN).

Tema Ne 13. @opmasibHble U HeGopMAaJIbHbIE CTPYKTYPbI COLMATIBLHO-9KOHOMHYECKOM
OpraHM3anmu.
Opranuzanus (IpeanpuaTue) Kak Nporu3BOACTBEHHO-X03HCTBEHHAs! CUCTEMA U TPYAOBOH KOJUIEKTHUB.
AJIMUHUCTPAaTUBHO-TIPaBOBBIE ((POpMaIbHBIE) U COLIMAIBHO-TICUXOJIOTUYECKHE (MEKIMUYHOCTHBIE) OTHOLICHMUSI
B opranuszanuu. ®opmanpHas 1 HepopMmalibHas CTPYKTYpPbl OpTraHU3AIMH: UX COOTHOILIEHUE U B3aUMOJIEHCTBUE.
dopmanbHas CTPYKTypa U epcoHai opranu3anuu. OpraHu3aliOHHO-IITaTHAs CTPYKTYpa OpraHU3aliH.
HedopmanbHast cTpyKTypa 1 KOJIEKTUB opranuzaiuu. [Ipu3Haku u ¢yHKINMU TPYJOBOTO KOJJICKTHBA KaK
couuanabHON 001HOCTH. HedopManbHble OTHOIIEHNUS, TPYNIBI U JTUAEPHI B CTPYKTYpPE KOJUIEKTHBA
opranuzanuu. /{luHamuka rpymnin u JIMJepCcTBO B CUCTEME MEHEKMEHTa. 3HaueHue A1 3 (HEeKTUBHOCTH
MEHEKMEHTA YeJIOBEeUECKUX (aKTHUBHBIX) PECYPCOB U HE(POPMATIBHBIX CTPYKTYp OPraHU3aMK B OIIEpaTUBHOM
U cTpaTeruyeckoM acrnekrax. [IpusHaku u (yHKIMU TPYIOBOI'O KOJUIEKTUBA OpTaHU3alMK. Y IpaBIeHUE
TMHAMUKOW (PYHKIIMOHUPOBaHHS HE(OPMATBHBIX CTPYKTYp OpraHU3aIUH.

Tema Ne 14. BiaacTb 4 JIM1epcTBO B cUCTeMe MEHeIXKMEHTa OPraHu3aluu.
[TonsiTHE BIACTH KaK LEHTPAIbHOTO 3B€HA CUCTEMbI YIIPABJIECHUS OpraHu3alunu. JINUHOCTHBIE U JOJIKHOCTHBIE
MCTOYHUKHU BiacTu. BiacTts u BausHue. @opMbl BIMSHUA: IPUHYKACHUE, yOeXKIeHHEe, COTPYIHUYECTBO. THIbI
BJiacTu: popmaibHast U HepopMmasbHas. THCTpyMeHTHI BIacTu: yuieMmiaeHue, BOZHArpaKJJeHUe, 3KCIepTHas,
3TaJIOH, IETUTUMHOCTb.
Bnactb u pynkunu pykooaurens. OdunnanbHble 1 HeopUMaaIbHble 00s13aHHOCTH PYKOBOAMUTETIS.
PykxoBoACTBO: BIacTh U MapTHEPCTBO. BiacTh, aAMUHUCTPATOPCTBO U JIUAEPCTBO. AJIMUHUCTPATOPCTBO KAaK
HOPMaTUBHO-IIPaBOBOE siBJIEHUE. JINAEepCTBO Kak cOLManbHO-IICUXOJIOTHUECKOe siBIeHue. OTinune
aZIMUHHCTpaTopa (MeHeakepa) oT auaepa. Tpu noaxoaa K peleHuro NpooIeMbl TUIEPCTBa.

Tema Ne 15. Tunsl pyKOBO}II/ITeJ’Ieﬁ H CTHJIA PYKOBOJACTBA B CHUCTECMEC MCHCI’KMCHTA OPpranu3anuvu.
Turmer pyKOBOI{I/ITeJIefI B COOTBCTCTBHUHU C HAIIPABJICHHOCTBIO UX JCATCIBbHOCTH: ITIACCUBHBIC (CHCHI/IHJ'II/ICTI)I,



MHTErpaTophl, MacTepa, JIIOAU KOMIAHUN) U aKTUBHBIE («OOPLIbI C JUKYHITISIMU» U UTPOKH). THUIIBI
PYKOBOJUTENEH B COOTBETCTBUH C yIpaBiIeHUECKOH pemieTkoil baeiika 1 Moytona. CTuip MEHEIKMEHTa U
uMuK (o0pa3) menemkepa. [lonsaTue ctuins pykoBoacTBa. TuIbl cTUieil pykoBoJICTBa (AaBTOPUTAPHBIH,
JTEMOKPATUICCKUH, TUOCpaTbHBIH ).

Ctuiib pyKOBOJCTBA, OPUEHTHUPOBAHHBIN Ha 3a/1a4y (MHCTPYMEHTAJIbHBIN) 1 OPUEHTUPOBAHHBIN Ha
YeJIoBeYeCcKre OTHOIEHH (TyMaHuTapHblii). KoHnenun MHOromepHsIx ctuielt pykosozctsa (. @uanepa, T.
Muruenna u P. Xayca, I1. Xepcin u K. Bnanmapa, B. Bpyma u ®. Herrona).



6. MeToanueckue YKa3aHus 1/ 00yYaIOUIMXCH 110 OCBOCHHIO JUCIHUIIIHHBI

OcBoeHme JUCIUIUIMHBI TPeOYeT CUCTEMATHYECKOT0 U3YUEHHUs BCEX TEM B TOM IOCIIE0BATEIBHOCTH, B
KaKoW OHM yKa3aHbl B paboueil mporpamme.

OcCHOBHBIMU BUAAMH y4€OHOU pabOTHI ABJISIOTCS ay IUTOpPHBIE 3aHATUA. VX 1ensb - pacmmputh 6a3oBbie
3HaHUA 00yYaIOIIKXCs 10 OCBAMBAEMOM AUCLHUIIIIMHE U CUCTEMY TEOPETHUECKUX OPUEHTHPOB IS
HOCJIEAYIOIEro 6osee riry00Koro OCBOSHHUs IIPOrpaMMHOT0 MaTepualia B X0/1€ CaMOCTOSATEIbHOM PaboOTHI.
OOyuaronieMycst BAXKHO IOMHHUTb, YTO KOHTaKTHas1 paboTa ¢ mpernoaBaTeneM 3(h(HEeKTUBHO TOMOTAET eMy
OBJIa/IETh MMPOTPaMMHBIM MaTepUaioM Ojarogaps pacCTaHOBKE HEOOXOIUMBIX aKLIEHTOB U yAECPIKaHUIO
BHUMAaHMS MHTOHAIIMOHHBIMH MOJTYJISIIIUSIMH TOJIOCA, A TAKXKE MOAKIIIOUYCHUEM ayAHO-BH3YalbHOTO MEXaHU3Ma
BOCIIPUATHS HHPOPMALIUY.

CamocrodTenbHas paboTa MpecienryeT ClIeAyIoHe Heu:

— 3aKpEeIUIEHNE U COBEPIIEHCTBOBAHUE TEOPETUUECKUX 3HAHHUM, TIOTYYEHHBIX Ha JIGKLIMOHHBIX 3aHATHAX;

- (hopMupoBaHKE HaBBIKOB MOATOTOBKU TEKCTOBOW COCTABIIAOLIEH HHpOpMALUK y4eOHOTO U HAy4YHOTO
Ha3HAYEHUs JUIsl pa3sMELCHHs] B PA3JINYHBIX MH(POPMALMOHHBIX CUCTEMAX;

- COBEPIIIEHCTBOBAHUE HABBIKOB [TOMCKA HAYYHBIX MyOIMKaluil 1 00pa30BaTENIbHBIX PECYPCOB,
pa3MeleHHbIX B cetn HTepHeT;

- CAMOKOHTPOJIb OCBOEHUS IIPOrPaMMHOI0 MaTepHaa.

Ooyuatomiemycst HEOOXOAUMO MOMHUTB, YTO PE3YJIbTAaThl CAMOCTOSTENIFHON paOOThl KOHTPOIUPYIOTCS
MIPEeroIaBaTeNIeM BO BPEMSI IIPOBEICHHSI MEPOTIPUSATHIA TEKYIIETO KOHTPOJIS M YUUTHIBAIOTCS TIPH
IIPOMEKYTOYHON aTTECTaLUN.

Ooyuatonmmces ¢ OB3 1 nHBaNMMI0B MPEIOCTaBIAETCS BO3MOXKHOCTh BbIOOpa (popM nmpoBeeHust
MEPONPUATHIA TEKYIIIETO KOHTPOJIS, aTbTEPHATUBHBIX (OpMaM, MPEAyCMOTPEHHBIM pabodel MporpaMMoii
aucuuIuinHel. [IpegycmarpuBaeTcss BO3SMOXKHOCTD YBEJTMUEHUS B Ipejienax | akaJeMHUuecKoro yaca BpeMeHH,
OTBOJIMMOTO Ha BBIIIOJIHEHUE KOHTPOJIBHBIX MEPOIIPUATHI.

ITponetypa onieHMBaHUS Pe3yJIbTATOB 00YUEHHS MHBAJIUAOB U JIUI C OTPaHUYEHHBIMU BO3MOXKHOCTSAMU
3JI0POBbsI [0 JUCLUIUIMHE MPEeIyCMaTPUBAET MPeA0CTaBIeHUE HHPOpMaLH B (popMax, aTanTHPOBAHHBIX K
OIPaHUYEHUSM UX 310pPOBbS U BOCIIPUATHSA HHPOPMALIUY.

ITpu npoBeieHNH TEKYyIEro KOHTPOJI IPUMEHSIOTCS OLIEHOUHBIE CPEACTBA, 00eCIeUnBaroLIe nepeaavy
nH(popMalnu, OT 00yyaroLIerocs K IpernoaaBaTesio, C y4eToM ICUX0(PU3N0IOTHYECKUX 0COOEHHOCTEN
3I0POBBST O0YJAFOIITIXCS.

7. llepedyeHb y4eOHO-MeTOAMYECKOT0 00ecTiedeH s AJIsl CAMOCTOSAITEIbHOM PadoThI
o0y4aromuxcs nNo JUCIUIINHE

[Ipu camocTosTeNbHON paboTe 00yUaIOMIUMCS CIETYET UCIOIB30BaTh!

— KOHCIIEKTHI JIEKITHIL,

— JINTEPATypy U3 MEePEYHSI OCHOBHOU U JOTOJTHUTEIHHOM Y4eOHOH TUTEpaTyphl, HEOOXOIUMOMN ISt
OCBOCHMS TUCIUIUIUHBI (MOJTYJIST);

— TEKCT JIEKIUN Ha SJIEKTPOHHBIX HOCUTEISX;

— pecypchl HH()OPMAITMOHHO-TEIIEKOMMYHHUKAITMOHHOH ceTn "MHTepHeT", HEOOXOAMMBIE JIIST OCBOCHUS
JTUCIUTUIUHBL,

— JIMIIEH3UOHHOE U CBOOOIHO pacpOCTpaHIEMOE MPOrpaMMHOE 00eCTIeUeHNEe U3 TIEPEUHSs
MH(OPMALIMOHHBIX TEXHOJIOTHH, UCIIOJIb3YEMbIX IIPHU OCYIIECTBICEHUH 00pa30BaTeIbHOrO MpoIecca mno
JUCIUIUINHE;

— METOAMYECKHE yKa3aHUs i1 00y4arOIIUXCs 0 OCBOSHUIO AUCIUILTUHBIL.



8. [lepeyeHb OCHOBHOM M IONOJHUTEIbHON YUeOHOM JIUTEPATYPbI
OcHoBHas:

1. MenemxMmeHT B 2 4. YacTp 2. : yueOHUK 11 By30B / A. H. IleTpoB [u ap.] ; oTBeTCTBEHHBIN penakTop A. H.
ITerpoB. — 2-e u3n., ucnp. u gomn. — Mocksa : U3narensctBo FOpait, 2021. — 299 ¢. — (Bricuiee
obpazoBanmne). — ISBN 978-5-534-02084-7. — TekcT : anexktpoHHbIi // ObpazoBarenbHas miatdopma FOpait
[caiiT]. https://www.urait.ru/bcode/470423

2. 'epmanok A. A.,OmenkoB A. M. MenemxmenT/A. A. I'epmanok, A. M. OmenkoB.-Ilepmb:Ilepmckuii
roCy/1apCTBEHHBIN HAllMOHAIBbHBIN HcciIea0BaTenbCcKkuil yHuBepcuret,2018, ISBN 978-5-7944-3248-0
https://elis.psu.ru/node/566084

JlonmosiHUTEIBHAS

1. Kinumoswuy, JI. K. OcHoBbl MeHemkMenTa : yueOHuk / JI. K. KnumoBuu. — 3-e uzn. — MuHCK :
PecnyOnukanckuil uHCTUTYT npodeccuonanbHoro oopazosanus (PUIIO), 2018. — 280 c. — ISBN 978-985-
503-768-3. — TekcT : 3neKTpoHHbIH // DnekTpoHHO-O0ubnmoreynas cucrema [IPR BOOKS : [caiiT].
http://www.iprbookshop.ru/93391

2. [Tonos, A. A. O6mmii MeHeKMEHT : yueOHoe mocobue / A. A. TTomos, /. A. ITormoB. — Capatos : Aii [Tu Op
Menua, 2016. — 567 ¢. — ISBN 978-5-905916-99-1. — TeKcT : 351eKTpOHHBIH // DIEeKTPOHHO-OMOINOTEUHAs
cucrema IPR BOOKS : [caiir]. http://www.iprbookshop.ru/42931.html

3. Epmummuna, E. b. Vicropus ynpasneHueckoit MbICH : yueOHOe ocoOue /s 00y4yaroumxcs Mo HalpaBIeHUIO
noarotoBku Oakanaspuata «Menemxment / E. b. Epmumnna. — Kpacnoaap, Caparos : FOxKHbBIN HHCTUTYT
MeHeKkMenTa, Al [Tu Op Menua, 2018. — 148 ¢. — ISBN 2227-8397. — TekcT : 2JIeKTpOHHBIH //
OnexrponHo-6ubmmoteynas cucrema IPR BOOKS : [caiit]. http://www.iprbookshop.ru/76915.html

4. Kpatkuii kypc no meremxkMenTy / . — Mocksa : PUTTIOJI kimaccuk, Oxeti-kaura, 2015. — 128 ¢. — ISBN
978-5-409-00648-8. — TekcT : 3neKTpoHHBIH // DnexkTpoHHO-0nbanoTeuHas cuctema IPR BOOKS : [caiiT].
http://www.iprbookshop.ru/73395.html

5. Duuuknonenus ['ypy menemkmenta / C. @. ApmmHoBa, A. FO. Bepxuena, O. 0. ['uruna, K. B. Kamnukosa.
— Caparos : At [1u Op Meaua, 2011. — 1020 ¢. — ISBN 2227-8397. — TeKcT : 351eKTpOHHBIH //
OnekrpoHHO-O0nOHoTeuHas cucreMa IPR BOOKS : [caiir]. http://www.iprbookshop.ru/641

6. lopodeera, JI. 1. Menemxmenr : yaeonuk / JI. 1. lopodeeBa. — Mocksa : Aii [Tu Ap Menua, 2021. — 514
c. — ISBN 978-5-4497-1331-5. — Tekcr : 2neKTpOoHHBIH // DnekTpoHHO-010noTeyHast cuctema [IPR BOOKS
: [caitT]. https://www.iprbookshop.ru/110571

7. Kopotkuii, C. B. Menemxkment : yaeonoe nocobue / C. B. Kopotkuii. — Caparos : By3oBckoe oOpa3zoBanue,
2018. — 225 c. — ISBN 978-5-4487-0134-4. — TeKcT : 2NeKTPOHHBIN // DNEKTPOHHO-OMOINOTEYHAS CCTEMaA
IPR BOOKS : [caiiT]. http://www.iprbookshop.ru/72358.html



9. Ilepeuennb pecypcoB cetu UHTEpHET, HEOOXOAUMBIX /IJII OCBOCHHUSA TUCIHUILINHBI

http://perm.rbec.ru/ PBK
http://cbr.ru/ caiit lleaTpansubioro 6anka PO
http://solev.ru/ru/ Mexaynapoaunoe oobpeauaerne « COJIEB»
10. IlepeyeHb UHPOPMAITUOHHBIX TEXHOJIOTHIA, HCIOJIb3yeMbIX IIPH OCYIIECTBJICHUN
00pa3oBaTeJIbHOr0 MpoIecca Mo JUCUUIIHHE

OO6pazoBaTenbHbIN MpoIiece Mo TUCHUIUIMHEe MeHeKMeHT MPEANnoIaracT UCIOIb30BAHUE CIIESIYIOIETO
MPOrPaMMHOTO oOecrieueHus: 1 HHPOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:
- IPE3CHTAI[MOHHBIC MaTEPHUANIBI (CITAl Bl TI0 TEMaM JICKIIMOHHBIX M MTPAKTUICCKHUX 3aHITHN);
- IOCTyT B pexxuMe on-line B DiekTpoHHyI0 6nbimorednyro cuctemy (9bC);
- IOCTYTI B 3JICKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTEebHYIO CPEy YHUBEPCUTETA,
- HHTEPHET-CEPBUCHI U JICKTPOHHBIC PECYPCHI.

[Tepeyenr HEOOXOIUMOTO JTUIIEH3UOHHOTO U (MJIM) CBOOOJHO PacCIpOCTPaHIEMOTO TPOTrPaAaMMHOTO
o0ecrieyeHust:

[TpumnoxeHne MO3BOIISAIONIEE TPOCMATPUBATE U BOCIIPOU3BOIUTH MerakoHTeHT PDF-daiinos .
IIporpaMMsblI 17151 IEMOHCTPALIMHU BUIE0 MaTepUaioB (IPOUTPHIBATEND).

OducHbIi akeT NPUI0KECHHUHA.

I/IBy‘-ICHI/IC JUCHUIIIIMHBI HC Tpe6yeT CIICHUAJIBHOTO ITPOTrpaMMHOT'O obecneucHUs.

[Tpu ocBoeHMM MaTepHalia U BHITOJHEHHS 3aJaHH 10 JUCIUIUIMHE PEKOMEHIYETCs HCIIOIh30BaHNE
MaTepHasoB, pa3MelIeHHbIX B JInmuHbix kabuHetax oOydatonuxcs ETUC IITHUY (student.psu.ru).

[Ipu opranuzanum AMCTaHIIMOHHOMN paOOThI U MMPOBEICHUH 3aHATHI B peXKUME OHJIAH MOTYT
MCTIOJIb30BAThCS:

cuctema BHucoKoH(pepeHIICBsA3H Ha ocHOBE Tuiatdopmbl BigBlueButton (https://bigbluebutton.org/).

cucrema LMS Moodle (http://e-learn.psu.ru/), koTopas noaep>KuBaeT BO3MOKHOCTb HCIIOJIb30BAHUS
TEKCTOBBIX MaT€pPHAJIOB U MPE3EHTALNH, ayIMO0- U BUJICOKOHTEHT, a TaK K€ TECThI, IPOBEPSEMbIC 3a/1aHus,
3aJJaHUA JJ11 COBMECTHOI paboThI.

cucrema tectuposanus Indigo (https://indigotech.ru/).

11. Onucanue MaTepuaJIbHO-TEXHUYECKOM 0a3bl, HEOOXOAMMOI JJIf1 OCYIIeCTBJICHUSA
00pa30BaTeJIbHOTO MPOLECcCa MO AUCHUILIHHE

Aynuropus U1 IPOBEACHUS 3aHATUN JIEKIIMOHHOTO, OCHAILIEHHAS IPE3CHTALMOHHON TEXHUKOM:
1) mepcoHaNbHBIi KOMIBIOTEP WK HOYTOYK C COOTBETCTBYIOIIUM MPOTPAMMHBIM 00€CTICUCHUEM;
2) MmyabTUMEANHOE 000py10BaHKE (IIPOEKTOP, IKPaH);

3) MapKkepHasi 10CKa MM MEJIOBast 10CKa.

AynuTtopus Ui IpOBEIECHUS 3aHATUH CEMUHAPCKOT0 TUIa (CeMHHAPHI, TPAKTUYECKHE 3aHATHS):
1) mepcoHasIbHBIA KOMITBIOTEP WM HOYTOYK C COOTBETCTBYIOIUM MPOTrPAMMHBIM 00€CTIeUeHUEM;
2) MyJIbTUMENITHOE 000pyA0BaHuE (IPOESKTOP, SKPaH);

3) MapkepHas J0CKa UM MEJIOBasi 10CKa.

AynuTopus 1)1 IPOBEIeHHsI IPYNIOBBIX U MHAWBUIYAIbHBIX KOHCYJIbTalUMI:

1) ocHaleHHast KOMIIBIOTEPHON TEXHUKON C BO3MOKHOCTBIO OJKIIOUEHUs K ceTH «HTepHeT», o0ecnieueHHas
JOCTYTIOM B 3JIEKTPOHHYIO HH(OPMALlMOHHO-00pa30BaTEIbHYIO0 CpEAy YHUBEPCUTETA,

2) MyJIbTUMENITHOE 000py10BaHuE (IPOEKTOP, SKPaH);



3) MapkepHasi JIocKa U MapKepsbl (MIIM MEJIOBasi I0CKa U Mell).

AymuTopus AJis IPOBEICHHUSI MEPOTIPUSATHIA TEKYIIETO KOHTPOJIS:

1) mepcoHaNbHBII KOMITBIOTEP WM HOYTOYK C COOTBETCTBYIOIIUM MPOTPAMMHBIM 00ECTICYCHUEM;
2) MyJabTUMEIUHHOE 000pyI0BaHUE (TIPOEKTOP, IKPaH);

3) MapKkepHasi JJoCKa MM MEJIOBast IOCKa.

[lnsi caMOCTOSTENbHOW paboThl: ayAMTOpUS 418 CaMOCTOATE/IbHOM paboThbl, OCHaLLEHHAs KOMMbIOTEPHON
TEXHWUKOI C BO3MOXHOCTbO MOAK/OUEHMS K CETU «/IHTepHET», 06ecneyYeHHON AOCTYNOM B 3/1EKTPOHHYHO
MH(hOopMaLMOHHO-06pa30BaTe/lbHYO CpPeay YHUBepcuTeTa.

MomelLeHne Hay4Hol 6ubnnotekn CIMN dmnman MFHWY gna obecrneveHns camocToATelbHOM paboThbl
obyuvaroLmxcs:

1. MomeLeHne HayuHoi 6uénnotekn CITIA dmnnan NMIFHWY, ocHalleHHOe KOMMbIOTEPHOM TEXHUKOW, C
BO3MOXXHOCTBIO MOAK/THOYEHUS K CETU «HTEpPHET» 1 06ecrneyeHnemM LOCTyna B 3MIEKTPOHHYIO
NH(OPMaLMOHHO-06pa3oBaTenibHyto cpegy NIrHNY

OcCHOBHOe 060py0BaHMe: CreLnannsnpoBaHHas Mmebesnb, MefioBas [LOCKa, MPOEKTOp, 3KPaH, HOYTOYKM,
Tenesnsop.

MO: OC Microsoft Windows (npegycraHoB/ieHHas Bepcus - OEM mnnmn Bepcus cornacHo NNLEH3MOHHbIM
cornatleHusm); naket othmcHbIX NpunoxeHunin Microsoft Office (Bepcus cornacHo NMLEH3NOHHBIM
cornaweHmnsam); Kaspersky Endpoint Security for Business. CnpaBo4HO-npaBoBas cucteMa «KOHCynbTaHT
Mntoc. AHgekc.bpaysep (cBobogHo pacnpoctpaHsemoe MO) n/mnn Google Chrome (cBo604HO

pacnpocTpaHsemoe M0); OC «AnbT Obpa3zoBaHMe» .


Acer
    Для самостоятельной работы: аудитория для самостоятельной работы, оснащенная компьютерной техникой с возможностью подключения к сети «Интернет», обеспеченной доступом в электронную информационно-образовательную среду университета.

 Помещение научной библиотеки СГПИ филиал ПГНИУ для обеспечения самостоятельной работы обучающихся:

1.	Помещение Научной библиотеки СГПИ филиал ПГНИУ, оснащенное компьютерной техникой, с возможностью подключения к сети «Интернет» и обеспечением доступа в электронную информационно-образовательную среду ПГНИУ

Основное оборудование:  специализированная мебель, меловая  доска,  проектор, экран, ноутбуки, телевизор.

       ПО: ОС Microsoft Windows (предустановленная версия - OEM или версия согласно лицензионным соглашениям); пакет офисных приложений Microsoft Office (версия согласно лицензионным соглашениям); Kaspersky Endpoint Security for Business.  Справочно-правовая система «Консультант Плюс. Яндекс.Браузер (свободно распространяемое ПО) и/или Google Chrome (свободно распространяемое ПО); ОС «Альт Образование» .




DoH/IbI OLIEHOYHBIX CPEACTB ISl ATTECTAIUU MO AUCIIUILIHHE
MeHeq:KMEHT

I[Inanupyemble pe3yJabTaThl 00y4eHHsl 0 JTUCHMILINHE IS POPMUPOBAHNUSI KOMIIETEHIUH.
NuaukaTopbl M KPpUTEPUU UX OLleHUBAHUS

OIIK.1

Cnoco0eH NOHUMATH 3aKOHOMEPHOCTH PA3BUTHSA IKOHOMHUYECKOH CHCTEMbI M OPUEHTHUPYSICh HA
HHX NpeIaraTb 000CHOBAHHbIE OPraHU3alMOHHO-YIIPABJIeHYECKHE pellleHusl B paMKax cBoel
npodeccuoHAIBbHON e TeJbHOCTH

Komnerenuus IInanupyemsbie pe3yJibTaThl Kpurtepun oueHnBanus pe3yjbTaToB
(MHaUKaTOP) o0y4eHHs o0y4eHus
OIIK.1.2 3HaTh 0a30BBIC MMOHATHUS, HeynoBierBopures

Nmeet npeacrasienue o0
OCHOBHBIX MPUHIIUTIAX U
crocobax
(GYHKIIMOHUPOBAHUS U
yIpaBJICHUS
SKOHOMHYECKHUMU
CHCTEMaMH, MOXKET UX
Ha3BaTh, IOHUMACT
MOPSAIOK U CIIy4au ux
HpI/IMeHCHI/IH

3aKOHOMEPHOCTEH, OCHOBHBIX
METOJIOB, PUHITUIIOB, KO
MEHEI)KMEHTa, HOPMAaTHUBHO-
MIPABOBBIX TOKYMEHTOB, (DYHKIIHIA
MEHEI)KMEHTA, OCHOBHBIX
OpPTraHU3aI[MOHHBIX CTPYKTYP
yIpaBJIECHUS. Y METh
aHaJTM3UPOBATh OO BEKTHUBHBIE
TEH/ICHIINH PA3BUTHS
COBPEMEHHOTO MCHE/KMCHTA,
MPUMEHSTH Ha TIPAKTHKE
COOTBETCTBYIOIINE 3HAHUS.
Bnagets MeToaMu nonyueHus,
00001IeHNS ¥ UCTIOIb30BAHHUS
yrnpaBlieHYecKor HHPOpMaIuu
npu pa3paboTKe YIpaBICHYECKUX
pelleHui U MIaHOB, METOIaMHU
peasin3aluy OCHOBHBIX (QYHKIUI
MeHeI)KMEeHTa (TJIaHUpOBaHUE,
OpTraHMu3aIysl, MOTHBAIHS,
KOHTPOJIb), OIICHKU U
MPOTHO3HPOBAHUS
po¢eCcCHOHATBHBIX PUCKOB.
YMeHue HCIoJIb30BaTh METOIbI U
OCHOBHBIE MTPUEMBI
HCCIIEIOBATEIbCKOM
JESITEIbHOCTH B Ipoliecce
COBEPIICHCTBOBAHUS
MEHEP)KMEHTa OpTraHu3allHH.

OTtcyTcTBUE 3HAHUM
OTtcyTcTBUE YMEHUN
OTcyTCcTBUE HABBIKOB
He 3HaeT OCHOB IUCITUTUTHHBI, HEOOXOIUMBIX
npu popMHPOBAHUH KOMITETEHITUN
YnoBaerBopuTeabH
Huskuii ypoBeHb BIaicHNs 3HAHUAMU 110
JTUCIUILTAHE.
He cTpykTypupoBaHHbIE TOBEPXHOCTHBIE
3HaHUA 0a30BBIX MOHATUH, 3AKOHOMEPHOCTEH,
OCHOBHBIX METOJIOB, IPUHIIUIIOB, IIKOJ
MEHEI)KMEHTa, HOPMAaTUBHO-TIPABOBBIX
JOKYMEHTOB, (PYHKIIMI MEHEI)KMEHTA,
OCHOBHBIX OPIaHU3AIIMOHHBIX CTPYKTYP
yIpaBlIeHUsI.
YactrnaHo c(hOpMHUPOBAHHOE YMEHHUE
aHAJIM3UPOBATh OOBEKTHBHBIC TCHICHITUU
Pa3BHUTHUS COBPEMEHHOTO MCHEIKMEHTA,
MPUMEHSTH Ha TIPAKTHKE COOTBETCTBYIOIIUE
3HAHUS.
[TpakTH4eckoe OTCYTCTBHE HABBHIKOB BJIaICHUS
METOJIaMU TIOTy4YeHHsI, 0000IIeHUs U
MCIOJIb30BaHUsl yIIPaBIeHUYECKON HHPOpMAITUU
pu pa3paboTKe YIpaBICHYECKUX PEIICHUN U
MJIAHOB
@OparMeHTapHOE TPUMEHEHHUE HABBIKOB
BJIQ/ICHUS METOJIaMU pean3alii OCHOBHBIX
GbyHKIM MEHEeKMEHTa (TIaHUPOBAaHHME,
OpraHM3aI¥s], MOTHBAIIHS, KOHTPOJIb), OLICHKH H
MIPOTHO3UPOBAHUS MPOPECCHOHATBHBIX PUCKOB.
YactnaHo c(hOpMHUPOBAHHOE YMEHHUE
HCIOJIb30BaTh METOJIBI U OCHOBHBIC TTPHEMBI
MCCIIEI0BATENLCKOM JAEITEIHHOCTH B TIPOIIEcCce
COBEPIIICHCTBOBAHUS MEHEPKMEHTA




KoMnerennus

IInanupyemble pe3yJbTaThl

Kputepun oueHuBanus pe3yibTaToB

(MHAUKATOP) o0yueHust o0y4eHust
YnoBi1eTBOPUTEJIbH
OpraHu3aluu.
Xopouo

HenocrarouHo copmMupoBaHHbIE, COAEPIKAIIIHE
orpeeIEHHbIC POOEIIbI 3HAHUS 110
TMCLUIUINHE.

CTpyKTypHpOBaHHbIE 3HaHUS 0Aa30BBIX
MIOHATHUH, 3aKOHOMEPHOCTEN, OCHOBHBIX
METOOB, IPUHIIUIIOB, IIIKOJ MEHEIKMEHTA,
HOPMAaTHBHO-IIPABOBBIX IOKYMEHTOB, ()YHKLIUH
MEHEJ[PKMEHTA, OCHOBHBIX OPTaHNU3allMOHHBIX
CTPYKTYp yNpaBJICHUS.

CdopmupoBaHHOE, HO COJIEpKaILEe OTAEIbHbIC
po0esbl YMEHHE aHAIM3UPOBATh OO BEKTUBHBIC
TEH/ICHIINH Pa3BUTHS COBPEMEHHOTO
MEHE[)KMEHTa, TPUMEHSITh Ha TPAKTHKE
COOTBETCTBYIOIIME 3HAHUSI.

YcnenrHoe NpuMeHEHUE HaBbIKOB BIIaICHUS
METOAAaMU TOJTy4eHus1, 00001eHUS U
MCTIOJIb30BAaHUS YIIPABICHUECKOW HHPOPMALIUU
pU pa3paboTKe yHIpaBICHYECKUX PELICHUH 1
IUIaHOB

VYcnenHoe, HO cozieprKallee OTAeIbHbIE
po0ebl, MPUMEHEHNE HAaBbIKOB BJIaICHUS
METOAAMHU PEaTU3alui OCHOBHBIX (DYHKIIUH
MEHEeJKMEHTA (IUIaHUpOBaHUEe, OpraHu3aLys,
MOTHBAIHS, KOHTPOJIb), OLIEHKHU U
MIPOTHO3UPOBAHHS TPOPECCHOHATBHBIX PHCKOB.
CdhopmMupoBaHHOE YMEHHE UCTIONB30BATh
METOBI 1 OCHOBHBIE TIPUEMBI
UCCIIEI0BATENLCKOM JESITEIHHOCTH B TIPOIIEcCce
COBEPILECHCTBOBAHMS MEHEKMEHTA
OpraHu3aIHH.

Otimuno
CdhopmupoBaHHbIe, CUCTEMAaTHYECKUE 3HAHUS
10 JUCUUIUINHE.

Xopo1Io CTPyKTYpPHPOBAHHBIE 3HAHHSI 0a30BBIX
MOHATHUI, 3aKOHOMEPHOCTEN, OCHOBHBIX
METOIOB, IPUHIIUIIOB, IIIKOJ MEHEIKMEHTA,
HOPMAaTHBHO-IIPABOBBIX IOKYMEHTOB, ()YHKLIUH
MEHE)KMEHTa, OCHOBHBIX OPTaHNU3allMOHHBIX
CTPYKTYp yNpaBJICHUS.

CdopMupoBaHHOE YMEHHE aHATTU3UPOBATh
OOBEKTHBHBIC TCHICHIIMH PA3BUTHS
COBPEMEHHOT'0 MEHE[KMEHTA, TPUMEHSTH Ha




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3y/ibTaThl
o0yueHust

Kputepun oneHuBaHus pe3yabTaTOB
o0yueHust

O1ianyHo
MIPAKTUKE COOTBETCTBYIONINE 3HAHUSI.
YcnenHoe npuMeHeHe HaBBIKOB BIIaICHUS
METOJIaMU TIOTy4YeHUs], 0000IIeHUs U
UCIOJIb30BaHUsl yIPaBIeHUYECKON HHPOpMAITUN
pu pa3paboTKe yNpaBICHUYECKUX PEHICHUN U
MJIAHOB
YcnenHoe npuMeHeHNe HaBBIKOB BJIaICHUS
METOJIaMU pean3alii OCHOBHBIX (PYHKIIHA
MeHeIKMEeHTA (TJITaHUpOBaHUE, OpraHu3alus,
MOTHBAIIMSI, KOHTPOJIb), OLIEHKH U
MIPOTHO3UPOBAHUS MPOPECCHOHATBHBIX PUCKOB.
CdopMupoBaHHOE YMEHHE UCTIOIH30BAThH
METOJIbI U OCHOBHBIC PUEMBI
MCCIIEI0BATENLCKOM JACSITEIHHOCTH B TIPOIIECCE
COBEpIIICHCTBOBAHUS MEHEKMEHTA
OpraHH3aIlIH.

YK.2

Cnoco0eH onpeneassTh KPYyr 3a1a4 B paMKaXx MOCTABJIEHHOH LeJIU U BLIOMPATh CIIOCO0ObI MX
pelieHusl, HCX0Asl M3 UMEIIIMXCH PeCypcoB H OrPpAHUYEHUM

Komnerenuus IInanupyemsble pe3yJibTaThl Kpurtepun ouneHnBanus pe3ybTaToOB
(MHaUKaATOP) o0y4eHusn o0y4eHus
YK.2.3 3HaTh HeynoBJjieTBopurest

OOOCHOBEIBAET CIIOCOD
PEIICHHUS 3aJIa4H C
YY4E€TOM MMEIOIIHUXCS
pPECypCcOB U OTpaHUYCHUIN

- OCHOBHBIE METO/Ibl TOCTAaHOBKHU
npo0JsieM, pa3pabOTKU BApUAHTOB
pEeIIeHMi, BLIOOpA pEIIeHHUS,
OpTaHHU3AIMH BBITTOTHECHUS
peteHus

- BUJIBI PECYpPCOB M OTPaHUYCHUI
- METOJIbI OLIEHKHU TIOAXO0JIOB K
pEIIEHHUIO YIPaBICHYECKUX 3a1a4
Ymetp

- aHaJTU3UPOBAThH MTOCTABIICHHBIC
[EeMH U TMPOBOJUTH UX
JIEKOMITO3HIIHIO,

- pa3pabaTbIBaTh BApUAHTHI
YIpaBIECHYECKUX PELICHUH,
BbIOMpaTh ONTHUMAJIbHBIE
pelIeHus: o KpUTEpUsIM BhIOOpa
¥ OTPaHUYCHHSIM,

- apryMeHTHpPOBaTh BbIOOP
IbTCPHATHBHBIX BAPUAHTOB
pelLIeHui

Bnaners

OTcyTcTBHE HABBIKOB 0OOCHOBAHMSI CITIOCOOOB
peuicHud 3a4a4u ¢ Y4E€TOM HUMCIOIUXCA
PECYPCOB U OTPAHUYECHUM.

OtcyTcTBHE 3HAHUI OCHOBHBIX METOJIOB
MOCTaHOBKH Npo0IieM, pa3pabOTKu BApHAHTOB
pelIeHuil, BRIOOpa peleHns, OpraHu3aun
BBITTOJTHEHUSI PELICHUS; BUJIOB PECYPCOB U
OTpaHWYCHUI; METO/IOB OLIEHKH MOJIX0/I0B K
PELICHUIO YIpaBIeHUECKHX 3a1ad. OTCyTCTBHE
YMeHI/If/'I AHAJIM3UPOBATD MMOCTABJICHHBIC LCIIU U
MMPOBOAUTE X JCKOMITO3UIIHIO, paSpa6aTBIBaTB
BAPUAHTHI YIIPABICHYECKHUX PEIICHUM,
BBI6I/IpaTB ONTUMAJILHBIC PCILICHHUSA 10
KPUTEPHSIM BEIOOpA M OTPAHUYCHUSM,
apryMEHTHPOBATh BHIOOD albTEPHATUBHBIX
BapUaHTOB pelieHuil. OTCyTCTBHE HaBBIKOB
NPUMEHEHHS PAallOHAIBHOTO MOAX0/a K
NPUHSTHIO PEILICHHUS, OIICHKU MTOTPeOHOCTEH B
pecypcax, CTOMMOCTH M CPOKa BBITTOJTHEHUS
3a1a4 MpY peanu3alr yIpaBIeHUYSCKHX
pELICHHIA.




Komnerenuust IInanupyemble pe3yJbTaThl Kputepun oueHuBanus pe3yibTaToB
(MHAUKATOP) o0yueHust o0y4eHust
- HaBbIKAMHU [IPUMEHEHHUS YaoBi1IeTBOPUTEIbH

paloHaIbHOTO MOIX0/a K
MPUHATHIO PEIICHUS

- HaBBIKAMHU OIICHKHU
noTpeOHOCTEH B pecypcax,
CTOMMOCTH U CPOKA BBITIOJTHEHUS
3a/1a4 Mpy peanu3auu
YIIPaBJICHYECKUX PELICHUN

Huskuii ypoBeHb HABBIKOB 0OOCHOBAHHUS
CIOCOOOB PELICHHS 33Ja4u C y4eTOM
HMMEIOIIMNXCS PECYPCOB U OTPaHUYECHUH.
Hwuskuii ypoBeHb 3HaHHUI OCHOBHBIX METOOB
MOCTaHOBKHU Mpo0OIieM, pa3pabOTKH BapUaHTOB
pelieHui, BEIOOpa peleHus, OpraHu3aluu
BBIITOJIHEHM S PELLIEHNUS; BUIOB PECYPCOB U
OTrpaHUYEHUI; METOJIOB OLIEHKH MTOAXO0B K
pelIeHNnIo yIpaBieHYecKux 3a1ad. He
MIOJIHOCTBIO CPOPMUPOBAHHOE YMEHHE
aHAJIN3UPOBATh IOCTABJICHHBIE LIETU U
MPOBOJIUTH UX JCKOMIIO3UIINIO, pa3padaThiBaTh
BApUAHTHI YIIPABICHYECKUX PEIICHUH,
BBEIOMpATH ONTUMAIIBHBIE PEIICHHUS T10
KPUTEPUSAM BBHIOOpA U OTPAHUUYCHUSIM,
apryMEHTHUPOBATh BHIOOD aTbTEePHATUBHBIX
BapuaHTOB penieHuil. Hu3kuii ypoBeHb
HAaBBIKOB PUMEHEHHMSI pallHOHAIBHOTO M0JIX0/1a
K MIPUHATHIO PEIIeHHUs], OIIEHKU MOTpeOHOCTEe! B
pecypcax, CTOMMOCTH U CPOKa BBIMOJHEHUS
3a/1a4 IpU peaau3alyy yIpaBIeHYECKUX
peuieHui.

Xopomuo
Hanuuune HaBBIKOB 000CHOBaHMSI CITIOCOOOB
peuIeHus 3a/1a4u ¢ y4eTOM UMEIOIIUXCS
pECypCOB 1 OTPaHUYECHUM.
XO0poIIo CTPYKTYPUPOBAHHBIE 3HAHUS
OCHOBHBIX METOJIOB IOCTAHOBKH MPOOJIeEM,
pa3paboTKK BapUaHTOB PEUICHUH, BEIOOPa
pelieHus, OpraHu3aliy BHITOJIHEHUS PEILCHNUS;
BHJIOB PECYPCOB U OTPaHUYCHHI; METOIOB
OLICHKH TMOJAXO00B K PELICHUIO YIIPABIEHYECKUX
3anad. JlocraTouHo chopMHUpPOBaHHOE YMEHUE
aHAJIM3UPOBATh IOCTABJICHHBIE LIETU U
MIPOBOAMTD UX JIEKOMIIO3UIINIO, pa3padaThiBaTh
BAPUAHTHI YIIPABICHYECKUX PEIICHUH,
BBIOMpATh ONTUMAJIbHBIE PEIICHUS T10
KpUTEPUAM BBHIOOpA U OTpaHUUYEHUSIM,
apryMEHTHPOBaTh BHIOOD aJIbTE€PHATUBHBIX
BapHaHTOB penieHr. [[ocTaTOUHbIN YPOBEHB
HaBBIKOB MPUMEHEHHUSI PAllUOHAIBLHOTO T0J1X0/1a
K IIPUHATHIO PELIEHMS], OLIEHKU MOTpeOHOCTEN B
pecypcax, CTOUMOCTH U CPOKa BBIMIOJTHEHUS
3a/1a4 IpH peaan3aliy yupaBiIeHUECKUX




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3yJbTaThl
o0yueHust

Kputepun oueHuBanus pe3yibTaToB
o0y4eHust

Xopomuo
peuieHui.

OtianvHo
Hanuuue noaHocThio chOpMUPOBAHHBIX
HaBBIKOB 00OOCHOBaHUS CIIOCOO0B pELICHUS
3aJ1a4M C yYE€TOM HMEIOLUXCS PECYPCOB U
OTpaHUYCHUM.
OTJIMYHO CTPYKTYpUPOBAHHbIE 3HAHUS
OCHOBHBIX METOJIOB IIOCTAHOBKHU TPOOIeM,
pa3paboTKK BapUaHTOB PELICHUH, BEIOOpa
pELIeHNs, OpraHU3alMH BBIIIOJHEHUS PELICHHUS;
BHJIOB PECYPCOB M OTPAaHUYEHHUI; METOIOB
OLICHKH ITOAXO/I0B K PELIECHUIO YIPABICHUYECKUX
3agad. [TonHOCTBIO CHOPMHUPOBAHHOE YMEHUE
aHAJIN3UPOBATh ITIOCTABJICHHBIC LIETU U
MIPOBOAMTD UX JIEKOMIIO3UINIO, pa3padaThiBaTh
BapHaHTHI YIIPABICHYECKUX PEIICHUH,
BBIOMPATH ONTHUMAJIBHBIE PEIICHHSI 110
KPUTEPHSIM BEIOOpA M OTPAaHUYCHUSM,
apryMEHTHPOBATh BHIOOD aJIbTEPHATUBHBIX
BAPUAHTOB PEIICHUN. BpICOKMI YPOBEHB
HABBIKOB [IPUMEHEHUS PAllMOHAIIBHOTO M10AX0/1a
K MIPUHATHIO PEIIEHUs], OLIEHKU NOTpeOHOCTEeH B
pecypcax, CTOUMOCTH U CPOKa BBITIOJTHEHUS
3aJa4 [IpY pealn3aly yIpaBIeHYeCKUX
pelIeHUI.

YK.2.1

DopmyJIHpYyET 3a1a4H,
HUCXOMS U3 IIOCTABJICHHOU

oein

3HaTh

- 0a30BLIE MOHATHS,
3aKOHOMEPHOCTH, METO/IbI U
CpeICTBa MOMYUYCHUS U
nepepadoTKu HHPOPMALIUH JUTS
NPUHATHS YIPABICHYECKHX
peLeHui.

- METO/IbI TIOCJIEIOBATEIBHOTO U
MPABUJILHOTO MOTYYCHHUS
UH(pOpMaLUK.

Ymers

- popMyIUpOBaThH U CTAaBUTH
3a]]a4uM, UCXOMsl U3 MOCTaBICHHOMN
LeJH

- aHAIM3UPOBATHh HHPOPMAIIHIO,
O0OBEKTHBHBIC TEH/ICHIHH
pa3BUTHS COBPEMEHHOTO
MEHEDKMEHTa, IPUMEHSTh Ha
NPaKTUKE COOTBETCTBYIOIIHE

HeynosiierBopuren
OTtcyTcTBUE 3HAHUI 0a30BBIX TOHSITHIA,
3aKOHOMEPHOCTEMN, METOJIOB U CPENICTB
MOJTy4eHUs U TiepepabOoTKu HHPOPMAIUH [T
MIPUHATHUS YIPABICHUYECKUX PELIEHUN, METOJ0B
MIOCJIEI0BATEIBHOTO U IPABUIIBHOTO TOJy4YEHHS
uHpopmanuu. OTCyTCTBUE
yMeHu (popMyIUpOBaATh U CTABUTH 3a/1a4H,
HUCXOJIST M3 TTOCTABJIEHHOMN IIEIH,
aHAIM3UPOBaTh MH(POPMAITNIO, 00 BEKTHUBHBIC
TEHJICHIIUU Pa3BUTHSI COBPEMEHHOTO
MEHEKMEHTa, IPUMEHSTh Ha IPAKTUKE
COOTBETCTBYIOIIME 3HAHUA. OTCYyTCTBUE
HABBIKOB 00O0O0IICHHS, CUCTEMATU3AINH U
aHaJM3a MOJyYeHHON HHOpMAIIHH,
CUCTEMHOTI'O aHaJIN3a B IPUHATUU PEIICHUI.
YnoBiaerBopuTebH
Huzkwuit ypoBeHb 3HaHMI 0a30BBIX MOHSATHH,
3aKOHOMEPHOCTEMN, METOJIOB U CPE/ICTB




KoMnerennus

IInanupyemble pe3yJbTaThl

Kputepun oueHuBanus pe3yibTaToB

(MHAUKATOP) o0yueHust o0y4eHust
3HAHUS. Y10BJIETBOPUTETLH
Bianers MOJTyYeHUs U TIepepabOTKu HHPOPMAITUH TS

- HaBBIKAMH 000O0IIIEHNS,
cUCcTeMaTH3allui U aHaJIN3a
NOJTy4YeHHOU nH(popManuu

- HaBbIKAMU CUCTEMHOI'0 aHAJIU3a
B IIPUHATHHN PEIICHUI

IIPUHSTHS YIPABIECHYECKUX PELIEHUI, METOI0B
II0CJIE0BATEIBHOIO U IIPABUIILHOTO IOy YECHHUS
nHpopmanuu. Huzkuii ypoBeHb YMEHHIMA
(GbopMyIMpOBATh U CTAaBUTh 3aJ1a41, UCXOJS U3
IIOCTABJIEHHOW LM, aHAJIN3UPOBATh
nH(popMaIno, 00bEKTUBHBIC TEHACHITUN
Pa3BUTHS COBPEMEHHOTO MEHEIDKMEHTA,
MIPUMEHSTh Ha IPAKTUKE COOTBETCTBYIOLIUE
3HaHusa. Hu3kuil ypoBeHb HaBBIKOB 0000IIEHNUS,
CUCTEMAaTH3allM{ U aHaJIN3a MOJIy4EeHHOU
nHPOPMAIIUU, CHCTEMHOTO aHAIN3a B IPUHSATHH
peLieHui.

Xopouo
J1oCTaTOYHO BBICOKMI YPOBEHb 3HAHUM
0a30BbBIX IMOHSITHI, 3aKOHOMEPHOCTEH, METOJIOB
U CPEJICTB MOIYUEHUS U IepepaboTKu
MHGOPMALIUY TSl IPUHATHUS YIIPABICHUECKUX
pelIeHnii, METOAOB MOCIEA0BATEIBHOIO U
MPAaBUIBHOTO MOJIy4YEHUs] UH()OPMALIHH.
JlocTaTOYHO BBICOKHMI YPOBEHb YMEHHMN
(bopMyIMpOBATh U CTAaBUTh 3aJ1a4l, HCXOJS U3
IIOCTABJIEHHOW LM, aHAJIN3UPOBATh
nH(popMaIno, 00bEKTUBHBIC TEHACHITUN
Pa3BUTHS COBPEMEHHOTO MEHEIDKMEHTA,
MIPUMEHSTh Ha IPAKTUKE COOTBETCTBYIOLIUE
3HaHUsA. JlOCTaTOYHO BBICOKUI YPOBEHb
HABBIKOB 0000IIEHNs, CUCTEMATHU3ALMH U
aHaJM3a MoJly9eHHON HH(pOopMaIuy,
CUCTEMHOI'0 aHaJIN3a B IPUHATUH PEIICHUN.

OtianvHo
Bricokuil ypoBeHb 3HaHUI 0a30BBIX MOHATHH,
3aKOHOMEPHOCTEH, METOJIOB U CPE/ICTB
MIOJIy4€HUs U IepepabOTKu HHPOPMALUH [T
IIPUHSTHS YIPABIEHYECKUX PELIEHUI, METOJI0B
IIOCJIE0BATEIBHOIO U IIPABUIILHOTO MOJIYYEHHUS
uHpopmanuu. Beicokuii ypoBeHb YMEHHIA
(bopMyaMpOBATh U CTAaBUTH 3a]1a4U, UCXOJS U3
IIOCTABJIEHHOW LIEIH, aHAJIN3UPOBATh
uHpOpMaINIo, 00bEKTUBHBIE TCHICHIIUN
Pa3BUTHS COBPEMEHHOTO MEHEIDKMEHTA,
IIPUMEHATH Ha IPAKTUKE COOTBETCTBYIOIUE
3HaHUs. BBICOKUI YpPOBEHb HAaBBIKOB
000011IeH s, CUCTEMATHU3al[MKA U aHaIn3a




KoMnerennus

IInanupyemble pe3yJbTaThl

Kputepun oueHuBanus pe3yibTaToB

(MHAUKATOP) o0yueHust o0y4eHust
OT1au4Ho
MOJTyYeHHOW HH(POPMAIIHH, CHCTEMHOTO
aHaJIN3a B IPUHSATUN PEIICHUM.
YK.2.2 3HaTh HeynosiaerBopure

OnecHHUBAET UMECIOIIHECS
pecypchl (BpeMEHHBIE,
MaTepuagbHbIC U Tp.) IS
peleHus
cOpMyYITHPOBAHHBIX
3ama4

- METOJIbI KJ1acCU(pUKAIUH,
0COOCHHOCTH PECYPCOB,
HMCTOYHHMKHU UX POPMUPOBAHUS.
YMeThb

- IPOBOIUTH KaYECTBEHHYIO
OIICHKY PECYPCHOTO 00eCIIeUCHHUS,
BKJIFOYast 0OOCHOBaHHE
HOTPEOHOCTH B KOHKPETHBIX
pecypcax

Bnaners

- HaBBIKAMH 00OCHOBAHHMS
noTpeOHOCTH B pecypcax,
CTOUMOCTH U CPOKa pealin3aiuu
YOpaBIEeHYECKUX PEIICHUI

- HaBBIKaMU TIJITAHUPOBAHUS
noTpebHOCTEH B pecypcax

OTtcyTcTBUE 3HAaHUI METOOB KilacCU(UKALINH,
0COOEHHOCTEH pecypcoB, UICTOYHUKOB UX
¢dopmupoBanus. OTCyTCTBUE YMEHUN
IIPOBOAMTH KAUECTBEHHYIO OLIEHKY PECYpPCHOTO
obecrieueHus], BKIIOYast 000OCHOBAHHUE
NOTPeOHOCTH B KOHKPETHBIX pecypcax.
OTcyTcTBHE HABBIKOB 0OOCHOBAHUS
NoTpeOHOCTH B pecypcax, CTOMMOCTH U CpoKa
peanu3aluy yrnpaBJiIeHYeCKUX PeIleHHH,
TUTAHUPOBAHMS MOTPEOHOCTEN B pecypcax.
YnoBiaerBopuTeabH

Husknii ypoBeHb 3HaHUN METO0B
KJaccu(ukaum, 0cOOEHHOCTEN pecypcos,
MCTOYHUKOB UX (hopmupoBanus. Huzkuit
YpOBEHb YMEHUI MPOBOAUTH KAUE€CTBEHHYIO
OLIEHKY PECYpPCHOT0 o0ecrieueHus, BKIoYas
000CHOBaHWE MOTPEOHOCTH B KOHKPETHBIX
pecypcax. Huszkuil ypoBeHb HaBBIKOB
000CHOBaHUsI NOTPEOHOCTH B pecypcax,
CTOMMOCTH U CpPOKa peajiu3alnu
YIPaBJIEHYECKUX PEIICHUH, IJIAHUPOBAHUS
noTpeOHOCTEHN B pecypcax.

Xopomuro
J1ocTaToOYHO BBICOKHMI YPOBEHb 3HAHU METOJI0B
KJTacCUUKaIUU, 0COOCHHOCTEH PeCypcoB,
MCTOYHUKOB MX (popMHpoBaHus. JJocTaTOUHO
BBICOKUN YPOBEHb YMEHUI IIPOBOAUTD
KAaueCTBEHHYIO OLIEHKY PECYpPCHOTO
obecriedyeHus1, BKII0Yasi 000CHOBaHUE
NOTPeOHOCTH B KOHKPETHBIX pecypcax.
JlocTaTOYHO BBICOKMI YPOBEHb HAaBBIKOB
000CHOBaHUsI MOTPEOHOCTH B pecypcax,
CTOMMOCTH U CPOKa peanu3alnn
YIpPaBIEHYECKUX PElICHUH, MIIaHUPOBAHUS
oTpeOHOCTEN B pecypcax.

O1aun4Ho
[ToHOCTBIO CTPYKTYPUPOBAHHBIE 3HAHUS
METOOB KiacCU(pUKAIIIH, OCOOCHHOCTEH
pECypCOB, HCTOYHUKOB MX (hOPMUPOBAHHUSL.
BrIcoknii ypoBeHb YMEHUI POBOAUTH
KaueCTBEHHYIO OLIEHKY pPECypCHOT0




Komnerenuust IInanupyemble pe3yJbTaThl Kputepun oueHuBanus pe3yibTaToB
(MHAUKATOP) o0yueHust o0y4eHust
OT1au4Ho

o0ecrieyeHus1, BKIII0Yasi 000CHOBaHUE
MOTPEOHOCTH B KOHKPETHBIX Pecypcax.
Bricokuil ypoBeHb HaBEIKOB 0OOCHOBAHUS
MOTPEOHOCTH B pecypcax, CTOMMOCTH M CPOKa
peain3anuy ynpaBIeHYECKUX PelIeHHH,
TUTAaHUPOBAHMS MOTPEOHOCTEN B pecypcax.




OueHo4YHbIE CPEACTBA TEKYHIET0 KOHTPOJIS U MPOMEKYTOYHOM aTTecTaluu
Cxema goctaBxu : CYOC

Bujx MeponpusiTusi MPOMeKYTOUYHOI aTTeCTANMH : 3a4eT

Cnoco0 mpoBeieHHs] MEPONIPUATHS MPOMEKYTOUHOM aTTecTamun : OIeHKa M0 JUCIHUILTUHE B paMKax
HpOMC)I(yTO‘IHOﬁ arrecranguu OHPGI[GHHCTCSI Ha OCHOBC GaJIJIOB, HaGpaHHLIX OGy‘-IElIOH_[I/IMCSI Ha KOHTpOJIBHBIX
MEPONPUATHSX, IPOBOJAUMBIX B TE€UEHHE YUEOHOTO TIEpHOa.

MaxkcuMaJIbHOe KOJH4YecTBO 0ayioB : 100

KonBepranust 62,1710B B 0TMETKH

«oTiamaHo» - ot 81 mo 100

«xopomo» - ot 61 no 80

«yIOBJIETBOPHUTEIBbHO» - 0T 47 10 60
«HEY/I0BJIETBOPHUTEIbHO» / «He3auTeHo» MeHee 47 Oaa

Komnerenmnust Meponpusitue Koutposmpyemblie 3jieMeHTbI
(MHaAMKATOP) TeKyLIero KOHTPOJIA pe3yJibTATOB 00y4eHHs

BxoaHoii KOHTPOJIbL Tema Ne 1. Bo3HukHoBeHue 1| 3HaHUE MecTa CBoel Oynyiiei npodeccun
HUCTOPUYECKHE ITAIIbI B YIIPABJIEHUYECKHUX Ipolieccax
Pa3BUTHS HAYYHOTO OpraHu3alu. Y MEHUE aHaJIu3UpOBaTh U
MEHEKMEHTA. OTIPEACTSATh MPUHAUICKHOCTD Oy MyIien
CoBpeMEeHHbIE IKOJIbI U npodeccuu B yIpaBJICHUYESCKUX MTPOIIeccax.
MOACIN Haquor (0] YMGHI/IQ FpaMOTHO Hn3jiaratb CBOKO TO‘-IKy
MCHCI)KMCHTA. 3pCHI/I$I. BJ'IaI[eHI/Ie HaBbIKAMH KpaTKOFO
BxoaHoe TectupoBanue HU3JI0KEHUS MBICTICH.




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPoJIs

KonTposmnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

OIIK.1.2

Wwmeer npezacrasieHue 00
OCHOBHBIX MIPHUHITUIIAX B CIIOCO0aX
(YHKIIMOHUPOBAHUS U
YIpaBJICHUS] SKOHOMUYECKHUMU
CUCTEMaMH, MOXKET X Ha3BaTh,
MMOHUMAET TOPSIOK M CITy4au MX
MIPUMEHEHUS

Tema Ne 3. Opranuzanus Kak
OOBEKT yIpaBJICHUS B
MEHEIKMEHTE.

ITucbMeHHOE KOHTPOJIbHOE
MeponpusiTiue

3HaHue 00IINX
TEOPETHUKO-METOI0JIOTMUYECKUX OCHOB
YIpaBlIEHUS COUATBHO-9KOHOMUYECKIMHU
CUCTEMaMHU, UCTOPUUECKHUX ITAIIOB
pa3BUTHS MEHEI)KMEHTA, COBPEMEHHBIX
IIKOJI U MOJIEJIeN HAyYHOTO MEHEPKMEHTA.
3HaHHWE MOHATUN OpraHU3alliN KaK
OOIIIECTBEHHOH CaMOYTIPaBIISIONICIHCS
CUCTEMBI, pa3JeJIeHUs YIPaBIEeHYECKOTO
TpyZJa (TOpU30HTAIBLHOTO U
BEPTHUKAIBHOT0), SKOHOMHUECKUX PECYPCOB
U pe3yJIbTaToOB
00I1eCTBEHHO-TIPOU3BOICTBEHHOT O
(YHKIIMOHUPOBAHMSI OpraHu3anuii. 3HaHue
OCHOBHBIX POJICH, BBIMOIHIEMBIX
MEHeKepaMu. 3HaHUE 3aKOHOB
OpraHM3ally U MPUHIMIIOB MEHEPKMEHTA,
OCHOB CUCTEMHOT0, CUTYallHOHHOTO 1
MIPOLIECCHOTO METOI0JIOTHUECKUX
IIOIX0JI0B, 0OCOOEHHOCTE
CEBEPOAMEPHUKAHCKOH,
3anaJHOEBPONEHCKON, BOCTOYHOA3UaTCKON
1 BOCTOYHOEBPONEHCKOMN (POCCHUUCKOM)
MOJIENIEN COBPEMEHHOT'O MEHEKMEHTA.

YMeHue MoJenupoBaTh MpoOIeMHbIE
CUTyalluu B MEHekKMeHTe. Bnaners
METOJIaMU YIIpaBJIEHUs IEPCOHAIOM
(aKTUBHBIMU U TACCUBHBIMHU). 3HAHUE

MOHATHS, POJIH, LIEJIEH U 3a1ad,
KJIaccu(puKaKy OpraHu3alnuii B o0IIecTse,
HNOHSTUN BUJIEHUS U MUCCUM OpraHU3alluy,
BHYTPEHHEHN U BHEIIHEHN CPEIbl
OpraHu3alyi, MOJEJIEH OpraHu3alil KakK
3aKpPBITBIX U OTKPBITBIX CUCTEM, CTPYKTYPbI
Y J)KM3HEHHOT'0 LIMKJIA OPTaHU3alHH.
3HaHKE TUIIOJOTUY LEJIEH OpraHu3aluHy,
KOHILETINH YIIPABJICHUS 110 LEJSIM,
CTPYKTYPHO-(DyHKIIMOHAJIBHOTO,
IIPOrPaMMHO-1IE€JIEBOT0, CUTYaLlHOHHOTO
NOJIX0Ja B yIpaBleHUH. Bianenue
HaBbIKaMU MOJTOTOBKH CETEBBIX
IPOTrpaMMHBIX TPa(pUKOB B yIIPaBIEHUH
opranusanueu, popmMyIMpoBKH MUCCUU




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPoJIs

KonTposmnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

OpraHu3aliy, aHaJlu3a BHYTPEHHEH 1
BHEIIHEN cpe/ibl OpraHu3annu. Y MeHue

AHAJIM3UPOBATH 00BEKTUBHBIE TECHACHIIN
Pa3BUTHS COBPEMEHHOTO MEHEIXKMEHTA,
IMPUMCHATH HaA IMTPAKTUKEC
COOTBETCTBYIOIIME 3HAHUS, AaHAIN3UPOBATh
U UHTEPIIPETUPOBATE JaHHEIE O
COLIMAJIbHO-9)KOHOMHMYECKUX SBJICHUAX U
npoueccax.Bnaners Merogamu nosry4eHus,

0000IIEHNS 1 UCIIOIb30BAHUS
yIpaBICHYECKON HH(POPMAIIHH.

OIIK.1.2

Hwmeer npezacrasieHue 00
OCHOBHBIX MIPHUHITUIIAX U CIIOCO0ax
(YHKIIMOHUPOBAHUS U
YIpaBJICHUS] 5KOHOMUYECKHUMU
CHCTEMaMH, MOXET UX Ha3BaTh,
MOHUMAET MOPSI0K U CIIy4Yau uxX
MIPUMEHCHUS

YK.2.2

OneHUBaeT UMEIOLUECS PECYPCHI
(BpeMeHHbIe, MaTepUaIbHbIC U
np.) JUIsl pereHust
chopMyIMPOBAHHBIX 3314
YK.2.3

OOGOCHOBBIBAET CITOCO0 peIIeHUs
3a]]a4 C yUYETOM UMEOIIIXCS
pPECypCcOB U OTpAaHUYECHUI

YK.2.1

dopmynupyeT 3a1aun, HCXOIS U3
ITOCTaBJICHHOM LIEJIN

Tema Ne 4. YipaBiieHUeCKUe
pelieHus B CUCTEME
MEHEP)KMEHTa OpraHu3alllu.
ITncbMeHHOe KOHTPOJIbHOE
MeponpusiTiue

3HaHME MTOHITHI YIPaBIEHYECKOE
pellIeHre B CUCTEME MEHEI)KMEHTA
Oopranuzanuu, uHHOpMalOHHOE
obecrieyeHre yrpaBIeHUYECKUX PEIIeHnI
(cooTHOIIEHHE JOCTOBEPHOCTH U
OTIEPATUBHOCTH ), KIacCUPUKAIIIH
YIPABJICHYECKUX PEUICHUNA. 3HAHUE

CYIIHOCTH, COJICPKAHUS U CTAIUN
NPUHSTUS YIPABICHYECKOTO PELICHUS,
OCHOB CHCTEMHOTO aHaJIN3a B IPHHATHH
pELICHUIT, TOAXO0/I0B K IPUHSTHIO
pelIeHus, B T.4. UHTYUTHBHOTO,
SMIIUPUYECKOTO U PALMOHATBHOTO.
Brnanenne HaBbIKaMH TOCTAHOBKH
po0iieM, pa3pabOTKH BapUaHTOB
pelIeHuii, BRIOOpa pelieHns, OpraHu3aiu
BBINIOJHEHUS penieHHs. ClocOOHOCTh

c(opMHPOBATH MPABUIIBHYIO
TIOCJIeIOBATEIbHOCTD ATAIlOB AITOPUTMA
NPUHSTHS YIPABICHYECKOTO PEIICHHUSI.

YMeHue MoJienupoBaTh podIeMHbIE
CUTYalluu U pa3pabaTbIBaTh
YIIPAaBJICHYECKUE PELICHUS.




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPoJIs

KonTposmnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

OIIK.1.2

Nwmeer npezncrasieHne 0o
OCHOBHBIX IIPUHIUIIAX U CrIOCO0ax
(GYHKIIMOHUPOBAHUS U
YIpaBJICHUS] SKOHOMUYECKHUMU
CHCTEMaMHM, MOXET UX Ha3BaTh,
MIOHMMAET MOPSIOK U CIIy4Yan uX
PUMEHEHHUS

YK.2.2

O1neHnBaeT UMEIOIIHNECS PECYPChI
(BpeMeHHbIe, MaTepHajIbHbIE U
p.) JUIs pereHus
cOopMyIHPOBaHHBIX 3324
YK.2.3

OO00CHOBBIBAET CIIOCOO pPELICHUS
3aJ]auyl C y4eTOM MMEIOLIUXCS
pecypcoB U OrpaHUYEHUIN

YK.2.1

dopmynpyeT 3a1aun, HCXOIS U3
IIOCTaBJIICHHOH 1IEJIN

Tema Ne 8. Kontpois
BBITIOJIHEHUS] TIPUHSITOTO
pEIICHUs U PETyIUpPOBaHUE
(YHKIMOHUPOBAHUS
OpraHu3aIlii.

IIncbMeHHOE KOHTPOJILHOE
MeponpusiTue

3HaHMe TPUPOJIBI U cocTaBa (QHYHKIUH
MEHEI)KMEHTa OpraHu3aluu:
IJIAHUPOBAHMS, OpraHU3alMK, MOTUBAIUH,
KOHTpOJIsl. 3HAaHUE CYIIIHOCTH U
coziep>kaHus (QYHKUUU TUIAaHUPOBAHUS B
MEHEI)KMEHTE, METOI0JIOTMH U JIOTUKU
IUTAaHUPOBaHUS, POPM U BUIIOB
IUTAHUPOBAHMSL U IIJIAHOB, METOJIOB U
MIPUHLUIIOB [JIAHUPOBAHUS. 3HAHUE
CYLIHOCTH M COZIepKaHusl (PyHKIHH
OpraHu3aLMH PEeATU3ALNN TPUHITOTO
pELIEHNs] B MEHEIKMEHTE. 3HaHUE
TEOPETUKO-METOI0JI0TMUECKUX OCHOB
MOTHBAIIMH KaK (yHKIIUU MEHE[KMEHTA,
CYIIHOCTH ¥ OCOOCHHOCTEH
COJIEPKATENbHBIX U ITPOLECCYATBHBIX
TEOpUH MOTUBALUK. 3HAHUE
TEOPETUKO-METOL0JI0OTMUYECKUX OCHOB
KOHTPOJISI KaKk QYHKIHUU MEHEKMEHTA,
CYILLIHOCTH, COAECPKAaHMsS U 3a]1a4 KOHTPOJIS.




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPoJIs

KonTposmnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

OlNMK.1.2 VimeeT npeacTasieHne
06 OCHOBHbIX MPUHUMNAX 1
cnocobax (hyHKLMOHMPOBaHUA U
ynpas/ieHUs 3KOHOMUYECKUMU
CUCTEMaMM, MOXET MUX Ha3BaTb,
MOHUMAET NOPSALOK W Cyyan Ux
NpPYMeHeHNS

Tema Ne 12. KommyHukanuu
u nHpOp™MaIus B
OpTraHMU3AIOHHON CTPYKTYPE
yIpaBJiIeHUs
COLIMAILHO-2KOHOMHYECKOM
CHCTEMOM.

ITncbMeHHOEe KOHTPOJIbHOE
MeponpusiTue

3HaHUE NOHATUI CTPYKTYpPHI YIIPaBIEHUS
KaK 4aCTH OPraHU3alMOHHOW CTPYKTYPbI
0O0IIEeCTBEHHO-X03UCTBEHHON CHCTEMBI
(mpeanpusATUs), COOTHOIIEHHE
OpPraHU3allMOHHO-X03SIICTBEHHOM,
MPOU3BOACTBEHHON U YNPABIECHYECKOU
CTPYKTYp NPEANPUSITHS, OCHOBHBIX
AJIEMEHTOB, PYHKIIUN U XapaKTEPUCTUK
CTPYKTYpBI YIIPABII€HUS OpraHU3alHe,
(hakTOpoB BEIOOPA, IPUHITUIIOB U 3TAIIOB
MOCTPOEHHUS OPTAHU3ALUOHHON CTPYKTYPBI
yIpaBJICHUS, TUTIOBBIX (MEpapXUUECKU U
OpPraHUYECKUI) TOXO0J0B K OCTPOCHUIO
OPraHU3alMOHHON CTPYKTYPBI yIIPaBJICHHUS.

3HaHUe TUTIOB CTPYKTYP yIPaBIICHUS:
nuHeHHas, QyHKINOHAIbHAS,
JTMHEHHO-(YHKIIMOHATIbHAS,
JTMHEHHO-IITaOHas ¥ AMBU3NOHAIIBHAS,
MaTpU4Has ¥ MpoeKTHas1, chep ux
IPUMEHEHHS, TOCTONHCTB U HEJOCTATKOB.
YMeHue npoBOJUTh UX UICHTU(DUKAIUIO U
CTPYKTYPH3aLlMIO, BHEPEHHUE HAa PAKTHKE.
O06nagaHye HaBbIKAMU YTIPaBJICHUS
KOMaH/I0i POeKTa. 3HAHUE MTOHATHS

KOMMYHHKAIMH, X BUAOB U POJIH B
OpraHM3alyi, KOMMYHUKAIIMOHHBIX CETEH.
YMeHue BBISBIATH OCHOBHBIE PUYHUHBI
BO3HUKHOBEHUSI KOMMYHHUKAIIMOHHBIX
po0JIeM U YIIpaBIE€HYECKUE OCIIEICTBUS
T10X0M KOMMYyHUKauu. CriocOOHOCTh
HAXOJUTh IMYTH YIYUIIEHUS CUCTEMBI
KOMMYHHMKAIUI B OpraHU3alMOHHON
CTPYKType ynpaBieHus. 3HaTh
palroHaIbHBIC PUEMBI U CLIOCOOBI
YIPaBJIE€HYECKOT0 OOIICHHS U BBHITIOTHEHUS
yrpaBJIeHYeCKUX paboT. 3HaTh MOHATHE
nHpopMaluy, e€ Kiaccu(puKaluo 1
3HaYEHUE B MEHE/DKMEHTE OpraHU3aliH.
Bnaners HaBbIKaMu paboThI B
MH(POPMALIMOHHBIX CUCTEMAX.



grigo
ОПК.1.2 Имеет представление об основных принципах и способах функционирования и управления экономическими системами, может их назвать, понимает порядок и случаи их применения


Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPoJIs

KonTposmnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

OIIK.1.2

Nwmeer npezncrasieHne 0o
OCHOBHBIX IIPUHIUIIAX U CrIOCO0ax
(GYHKIIMOHUPOBAHUS U
YIpaBJICHUS] SKOHOMUYECKHUMU
CHCTEMaMHM, MOXET UX Ha3BaTh,
MIOHMMAET MOPSIOK U CIIy4Yan uX
PUMEHEHHUS

YK.2.2

O1neHnBaeT UMEIOIIHNECS PECYPChI
(BpeMeHHbIe, MaTepHajIbHbIE U
p.) JUIs pereHus
cOopMyIHPOBaHHBIX 3324
YK.2.3

OO00CHOBBIBAET CIIOCOO pPELICHUS
3aJ]auyl C y4eTOM MMEIOLIUXCS
pecypcoB U OrpaHUYEHUIN

YK.2.1

dopmynpyeT 3a1aun, HCXOIS U3
IIOCTaBJIICHHOH 1IEJIN

Tema Ne 13. @opmasibHbIE U
HepOopMaIbHBIE CTPYKTYPHI
COLIMATIbHO-PKOHOMUYECKOM
OpraHM3aliHu.

ITncbMeHHOe KOHTPOJIbHOE
MeponpusiTue

3HaHue MOHATHH (OpMaJIbHBIC U
He(OopMabHBIC CTPYKTYPHI, TPUHITUTIOB UX
opranuzanuu 1 pyHKIHOHUPOBAHUS,
aJIMHHHUCTPATHBHO-TIPABOBBIX
(bopManbHBIX) U
COIMATTHLHO-TICUXOJIOTHYECKUX
(MEXJIMYHOCTHBIX ) OTHOIIICHUH B
opranuzanuy. CHCTEMHOE MpeICTaBIeHUE
0 (hopmanbHO CTPYKTYpE U MepcoHae
OpraHM3aINH, OPTaHU3AIMOHHO-IIITATHOM
CTPYKTYype OpraHu3anui. 3HaHue MOHATUN

KOJUIEKTHB OpPraHu3alliy, IPU3HAKOB U
(GyHKUIMN TPYIOBOTO KOJJICKTHBA KaK
coMaJIbHON oOIHOCTH. Biianenue

HaBBbIKAMU BBIABICHHS HE(OPMAIIbHBIX
OTHOLIEHUH, I'PYIII U JILIEPOB B CTPYKTYpE
KOJUIEKTHBA OpPraHU3aluu. 3HaHHE
JUHAMUKH TPYII U JIMAEPCTBA B CUCTEME
MEHEPKMEHTA. 3HAaHUE YEJI0BEUECKUX

(aKTHBHBIX) pecypcoB U He(HOPMaATHHBIX
CTPYKTYP OpraHU3alMU B ONIEPATUBHOM U
CTPATETHYECKOM aCTeKTax. Y MEeHHE

YTIPABISATh TUHAMUKON
(yHKIMOHMPOBaHUS HE(POPMaTbHBIX
CTPYKTYp opranu3anuu. Biaagets meTogamMu

Y COBPEMECHHBIMH TEXHOJIOTUSIMU

3¢ (GEKTUBHOTO BIMSHUS HA
WHMBUIYaJIbHOE U TPYIIIOBOE TOBEICHHE
B OpraHU3allii, METOAaMHU (pOpMHUPOBaAHUS
¥ [TOJJICP)KAHUS ITUYHOTO KIIMMaTa B
OpraHHU3alUK; METOAaMH1 U OCHOBHBIMH
IIpUEMaMU UCCIIEN0BATEIBbCKON
JeATEeIbHOCTH B IpoLecce
COBEPIICHCTBOBAHUS JICSITEIIBHOCTH
OpraHH3aLuH.




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPoJIs

KonTposmnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

OIIK.1.2

Nmeet npeacraBnenue oo
OCHOBHBIX PUHIIUIIAX U CITOCO0axX
(YHKIIMOHUPOBAHUS U
yIpaBJICHUS YKOHOMUYECKUMHU
CHCTEMAaMH, MOXKET UX Ha3BaTh,
MMOHUMAET TOPSJIOK U CIIydau uxX
MIPUMEHCHUS

Tema Ne 15. Tunel
PYKOBOAMTEINEH U CTHIIH
PYKOBOJICTBA B CUCTEME

MCHCPKMCHTA OpraHnu3alu.

HTorosoe KOHTpPO/IBLHOE
MeponpusaTHe

CucreMHOE TPENCTaBIEHUE O CTPYKTYpax
U TEHJCHUUAX Pa3BUTHS POCCUHCKON U
MHUPOBOI 3KOHOMUK, TOHUMAaHHE
MHOT000pa3usi 5KOHOMUYECKHX MPOLIECCOB
B COBPEMEHHOM MHUPE, UX CBA3b C APYTHUMHU
IpoLeccamu, MPOUCXOSAIINMHU B
oOmiectBe. 3HaHHE OOBEKTHUBHBIX

TEHCHIIUI Pa3BUTHSI COBPEMEHHOTO
MEHEI)KMEHTA, 3aKOHOMEPHOCTEM,
MIPUHIIUIIOB U METOJIOB YIIPABIICHUS
9KOHOMHWYCCKUMH CUCTEMAaMU, CYIIHOCTHU
CHUCTEMHOT'0 TTOJIX0/Ia B YIIPaBJICHUH;
METOJIOB TOTY4YeHHsI, 0000IIeHUS 1
WCIOJIb30BAaHUS SKOHOMHYECKOM
nH(pOpMaNUU MpH pazpadboTke
YIpaBIEHYECKUX PELICHUI U MJIaHOB;
OCHOBHBIX (DYHKIIMI MEHEKMEHTA U
MEXaHM3MOB HX Peaau3alluu B IPAKTHKE
YIIPABJICHUS OpraHUu3alusIMU. Y MEHUE

HCITOJIB30BaTh MPUHIUIIBI 1 MCTObI
ONTHUMHU3AINU OPTaHU3aLUOHHOTO
Pa3sBUTHA, CBOCBPCMCHHO BBLISABJIATH
BHYTPUOPTaHU3AI[MOHHbIE KOH(DIUKTHI U
pa3pabarbIBaTh IMyTH UX TPEOIOJICHUS;
CTaBUTH LIETU U POPMYITUPOBATH 334a4H,
CBSI3aHHBIE C peAIU3aLHEH
npodeccuoHabHBIX (yHKIMA.Biianenue

METOJIaMU peaan3alii OCHOBHBIX
ynpaBieH4eCKUX QyHKIMHA (IpuHsITHE
pelIeHui, OpraHu3anus, MOTUBUPOBAHUE U
KOHTPOJIb); COBPEMEHHBIMH TEXHOJIOTUSIMH
3¢ PeKTUBHOTO BIUSHUS HA
WH/IMBUYaIbHOE U TPYIIIIOBOE MTOBEICHHE
B OpraHu3aluu, MeTojaMu (OpMUPOBAHUS
U TIOJIepKaHUs STHYHOTO KJIMMaTa B
OpraHu3aliK; METOAaMH U OCHOBHBIMU
IIPUEMaMU UCCIIEN0BATEIbCKON
JeSITeNIbHOCTH B Ipoliecce
COBEPILIEHCTBOBAHUS JEATEILHOCTH
OpraHu3aIH.

Cneunpukanusa MeponpusTHH TEKylIero KOHTPOJIS




Tema Ne 1. Bo3HNKHOBeHHE U HCTOPUYECKHE ITANIBI PA3BUTHA HAYYHOT0 MEHe?KMEeHTA.
CoBpeMeHHbIE HIKOJIbI U MO/IeJIH HAYYHOT0 MEeHeXKMEHTA.

[TpoaomkUTensHOCTD TPOBEICHUS MEPOTIPUATHS IPOMEXKYTOUHOM aTrTecTanuu: 1 yaca
YcnoBus mpoBeaeHUS MEPOTIPUSATHUS: B YAChI ayINTOPHO padoThI

MaxkcuManbHbIN 0aJl1, BEICTABISIEMBIH 32 MEPOTIPUATHE TPOMEKYTOUHOM aTTecTanuu: ()
[Tpoxoanoii 6amt: 0

Iloxa3aTenn oneHUBAHUSA Banabl

SIcHO U3MaraeT MBICIM OTHOCUTENBHO BUACHHS CBOEH Oyayiiel mpodeccuu B yIpaBICHYECKUX 5
nporeccax. ApryMeHTHPYET U MOSICHSIET BBIOOP MPOECCHH U €€ CBS3b C YIPABICHHEM.
I'pamoTHO mumiet TekcT 3cce. CoOM01aeT perJaMeHT HalMCaHUs 3CCe.

W3naraet MbpICIM OTHOCUTENIBHO BUIEHUs cBoell Oyayiiei npodeccuu B ynpaBieHYeCKUX 4
nporeccax He KOHKpeTHO. C1abo apryMeHTUpYeT U MOSCHSIET BbIOOp Mpodeccuu U ee CBsI3b C
ynpasieHueM. [ paMoTHO nuiet TekcT 3cce. CoOmoaeT peraaMeHT HalluCaHus cce.

3arpyaHseTCs U3JIaraTh MBICITH OTHOCUTEIIBHO BUCHHS CBOSH OyayIei mpodeccuu B 3
yIpaBlIeHYEeCKHX Mpolieccax. [ paMoTHO nmumieT Teket cce. CoOutonaeT periaMeHT HaluCcaHus
Jcce.

3arpyaHseTcs U3NaraTb MbICIIH OTHOCUTENBHO BUICHHS cBOel Oyayieii mpodeccuu B 2
yIpaBJIeHYEeCKHX mporeccax. [Iumer TekcT acce ¢ rpaMMaTHYECKUMH U opdorpadhuaecKuMu
omunoOkamu. He cobmogaeT pernaMeHT HaluCcaHus 3cce.

Tema Ne 3. Opranuzanusi Kak 00beKT yIIpaBJeHUsI B MEHeXKMEeHTe.

[TpogomKUTeTsHOCTD TPOBECHUS MEPOTIPUATHS IPOMEXKYTOUHOM aTrTecTanuu: 1 yaca
YciioBusl MPOBEACHUS MEPOTIPHSITHS: B YaChl ayANTOPHOI PadoThI

MaxkcuMasibHbBIN 0aJl1, BEICTABIIIEMBIH 32 MEPONPHUATHE MPOMEKYTOUHOM aTTecTanuu: 20
[TpoxoaHoii 6amt: 9

Iloxa3aTenn oueHNBAHUS banabl

3HaHHe 00X TEOPETUKO-METOAOIOTHIECKIX OCHOB YIPABICHUS COIUATBHO-3KOHOMHUYECKIMHU 20
CHUCTEMaMHM, UCTOPHUUECKHX HTAIOB Pa3BUTHUSI MEHEI)KMEHTA, COBPEMEHHBIX LIKOJI U MOJIEIe
HAy4YHOTO MEHE)KMEHTA. 3HAHUE MOHATUI OpraHU3alMK KaK 0OIECTBEHHON
CaMOYIIPABIIAIONIEHCS CUCTEMBI, Pa3eNieHUs YIIPaBICHYECKOTO Tpy/a (TOPU30HTAIBHOTO U
BEPTHKAIBHOTO), SKOHOMHYECKHUX PECYPCOB H PE3YJITATOB OOIECTBEHHO-TTPOU3BOICTBEHHOTO
(GYHKIIMOHUPOBAHUS OpraHu3aluii. 3HaHWE OCHOBHBIX POJICH, BBITIOTHAEMBIX MEHEIKEPAMHU.
3HaHKe 3aKOHOB OopraHu3alvy U MPUHIOKUIIOB MCHCI)KMCHTA, OCHOB CUCTCMHOTI'0, CUTYAalIUOHHOT'O
U TIPOIIECCHOTO METOIOJIOTUYECKUX MOAXO0/I0B, 0COOCHHOCTEH ceBepOaMepUKaHCKOM,
3amaiHOEBPONEHCKON, BOCTOUHOA3MATCKON M BOCTOYHOEBPOIICHCKOM (POCCUICKOM) Moienei
COBPEMEHHOT0 MEHE/KMEHTA. Y MEHIE MOJIEIMPOBATh MPOOJIEMHbIE CUTYaIlMH B MEHE)KMEHTE.

BJ'IaI[eTB MCTOJaMHU YIIPAaBJICHUS IICPCOHAJIOM (aKTI/IBHBIMI/I u HaCCI/IBHI)IMI/I). 3HaHne IIOHATHA,

poiu, 1eneil 1 3ajgay, KaccupUuKaluy OpraHu3aluil B o01ecTse, NOHATHIH BUICHNUS U MUCCUU
OpraHu3aly, BHYyTPEHHEW U BHEIIHEU Cpeibl OpraHUu3alui, MOJEIEH OpraHu3alnii Kak
3aKPBITBIX U OTKPBITBIX CUCTEM, CTPYKTYPBI ¥ )KU3HECHHOI'O LIUKJIA OPTaHU3ALMH. 3HAHHUE
THUIIOJIOTUY LEJIEN OpraHu3alyy, KOHLECIIUN YIIPABICHUS 110 LETIAM,
CTPYKTYPHO-(DYyHKIIMOHAJIBHOT'O, IPOIPaMMHO-1I€JIEBOI0, CUTYallMOHHOI'O IOX0/1a B
ynpasieHuu. Bianenue HaBbIKaMy OJTOTOBKU CETEBBIX POTPAMMHBIX TPa(QHUKOB B yIIPaBICHUH




opraHusaiue, GopMyIMPOBKH MUCCHH OPTaHU3AINH, aHAJIN3a BHYTPEHHEH U BHEIIHEH cpeJibl
opraHusainuu. Y MeHHe aHaIU3UpOBaTh OOBEKTUBHBIE TEHCHIIMH PAa3BUTHSI COBPEMEHHOTO

MCHC/PDKMCHTA, MPUMCEHATH Ha IMPAKTUKE COOTBETCTBYIOIIUC 3HAHWA, AaHAJIU3UPOBATH U
HHTCPHPETUPOBATH NAHHLIC O COONAJIbBHO-OKOHOMHUYCCKUX ABJICHHUAX U HpOHCCC&X.BJ’IaHCTB

METOJaMH MOJTy4eHus, 0000IIEHNs U UCIIOIB30BaHMs YIPABICHYECKON HH(OpMAIIHH.
[IpaBunbHbIE OTBETHI HA BOpochl TecTa (81-100%) 3a kaxkawlii mpaBUIbHBIH OTBET - 0,25
6asa (1-40 Bompockr)3a Kaxablii MpaBUIbHBIN O0TBET - 1 6asut (41-50 Borpockr)Oodmiee

KOJMYECTBO OAJIOB 3a TeCT = (YHUCIIO0 MPABUIBHBIX OTBETOB X 0,25)1-5 wacTh + (4ncio
MPaBWJIbHBIX OTBETOB X 1)2-5 4acTb.

3HaHue OOLIMX TEOPETUKO-METO0JIOTMUECKUX OCHOB YIIPABICHHS COLMAIbHO-9KOHOMHYECKUMHU
CUCTEMaMH, UCTOPUYECKHX ITAIIOB Pa3BUTHs MEHE)KMEHTA, COBPEMEHHBIX IIKOJ U MOJEIIEH
HaY4YHOI'O MEHE/KMEHTA. 3HaHWE NOHATHI OpraHu3alnuu Kak oOLiecTBeHHON
CaMOYIIPABIIIOLIEHCS CUCTEMBI, Pa3/I€ICHUs YIIPABIEHUYECKOr0 TpyAa (TOPU30HTAIBHOIO U
BEPTUKAJIBHOI'0), SKOHOMHUYECKUX PECYPCOB U PE3yJIbTATOB OOIECTBEHHO-ITPOU3BOICTBEHHOTO
(GYHKIMOHUPOBAHUS OpraHU3aIMid. 3HaHNUE OCHOBHBIX POJICH, BBITOIHAEMBIX MEHEKEPAMHU.
3HaHME 3aKOHOB OpraHU3alUH U MPUHIUIIOB MEHEKMEHTA, OCHOB CUCTEMHOI'O, CUTYallHOHHOTO
U IPOLIECCHOT0 METOI0JIOTHYECKUX ITOAXO00B, OCOOEHHOCTEH CeBEpOaMEPUKAHCKOH,
3aragHOEBPONEHCKO, BOCTOYHOA3HMATCKONH U BOCTOYHOEBPOIIEHCKOH (poccuiickoit) Moenen
COBPEMEHHOI'0 MEHE/DKMEHTA. Y MEHHE MOJEIUPOBATh IPOOJIEMHBIE CUTYallUd B MEHEI)KMEHTE.

Bramets MeTogamMu yripaBieHusi IEPCOHAIOM (aKTUBHBIMU U TTACCUBHBIMU ). 3HAHHE TIOHATHSI,

pouiu, 1iesel u 3a7a4, Ki1acCuPpUKaIUU OpraHu3aluii B 00IIECTBE, TOHITHI BUIECHUS U MUCCUU
OpraHu3allly, BHYyTPEHHEW U BHEIIHEW Cpebl OpraHU3alui, MOJIETIEeH OpraHu3alil Kak
3aKPBITHIX M OTKPBITBIX CUCTEM, CTPYKTYPHI ¥ )KH3HEHHOTO IIMKJIa OPraHU3alui. 3HAHUE
TUIIOJIOTUY LIeJIeH OpraHu3alK, KOHIENIUN YIPaBICHUS MO LETsM,
CTPYKTYpPHO-()YHKIIMOHAIEHOTO, IPOTPaMMHO-IIEJICBOT0, CUTYaIIMOHHOTO TIOJIX0/Ia B
ynpasiieHuH. BrajieHre HaBbIKaMu TIOJTOTOBKU CETEBBIX MPOTPaMMHBIX TpauKOB B yIIPaBICHUH
opranmsanueit, opMyIMpOBKH MUCCUH OPTraHU3allNY, aHAIN3a BHYTPCHHEH U BHEIIIHEH Cpe/Ib
opraHusainuy. Y MeHHe aHAIU3UPOBaTh OOBEKTUBHBIC TEHICHIIMM PA3BUTHS COBPEMEHHOTO

MCHCPKMCHTA, IPUMEHATH Ha IMMPAKTUKE COOTBETCTBYIOIIUEC 3HAHWA, AaHAJIM3UPOBATh U
HHTCPIIPECTUPOBATH JAHHLIC O COONAJIbHO-3KOHOMUYCCKUX ABJICHHUAX U HpoueccaX.Bna;[eTb

METOJIaMH TIOJTy4YeHHs, 0000IIEHUS U HCIIOIB30BaHMS YIIPaBICHUECKON HH(OpMALINY.
[IpaBunbHbIe 0TBETH HA BOnpockl TecTa (61-80%) 3a kaxaplil npaBmiibHBINA OTBET - 0,25 Oamia
(1-40 Bompockr)3a Kax bl MpaBUILHBINA OTBET - 1 6ay (41-50 Bonpockr)O01IIee KOJIUIECTBO

0aJIoB 3a TECT = (YMCIIO MPABUIBHBIX OTBETOB X 0,25)1-51 yacTh + (YMCIIO MPABUIBHBIX OTBETOB X
1)2-51 9acTp.
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3HaHue 00X TEOPETUKO-METOJOJIOTHUECKUX OCHOB YIIPABICHHS COLUAIBHO-IKOHOMHYECKUMHU
crUcTeMaMM, HICTOPUYECKUX 3TAIlOB Pa3BUTHUS MEHEKMEHTA, COBPEMEHHBIX IIKOJI U MoJeIel
HAYYHOT'O MEHE/DKMEHTA. 3HaHWE MOHATHI OpraHu3anuu Kak 001uiecTBeHHON
CaMOYIIPABIIAIOLIEHCS CUCTEMBI, Pa3/I€JeHUs YIIPABIEHUYECKOro Tpyia (TOPU30HTAIBHOIO U
BEPTUKAJIBHOT'0), SKOHOMHUECKUX PECYPCOB U PE3yJIbTATOB OOIIECTBEHHO-ITPOU3BOICTBEHHOTO
(YHKIIMOHMPOBAHUS OpraHu3alMid. 3HaHUE OCHOBHBIX POJICH, BBINOIHAEMBIX MEHEIKEPAMU.




3HaHMEe 3aKOHOB OopraHu3alvi U IMPUHIOUIIOB MCHEI)KMCHTA, OCHOB CUCTEMHOT'O, CUTYAallTUOHHOT'O
U NIPOLIECCHOT0 METOA0JIOTHUECKHX MTOAX00B, 0COOEHHOCTEH ceBEpOaMEPUKaHCKOH,
3aIaHOEBPONENCKON, BOCTOYHOA3MATCKON U BOCTOYHOEBPOIIEHCKOH (poccuiickoit) Mojenen
COBPEMEHHOT'0 MEHEKMEHTA. Y MEHHE MOJICIMPOBATh MPOOJIEMHBIE CUTYallMU B MEHEKMEHTE.

Bnaners MmeTogamu YHpaBJICHUA IICPCOHATIOM (aKTI/IBHLIMI/I n HaCCI/IBHLIMI/I). 3HaHHe IIOHATHA,

ponu, nenei u 3a1a4, Kiaccu(UKalud OpraHu3auii B o0IecTBe, MOHITHI BUICHUS U MUCCHH
OpraHu3allii, BHYTPEHHEN U BHEIIHEN CPEeAbl OpraHu3aluy, MOJIeNIed OpraHu3alui Kak
3aKPBITBIX M OTKPBITBIX CUCTEM, CTPYKTYPBI M )KM3HEHHOT'O LIMKJIa OPraHU3alud. 3HAaHUE
TUMOJIOTUY LIEJIEW OpraHu3alyy, KOHUEIIMU YIIPABICHUS MO LENSIM,
CTPYKTYPHO-(QYHKIIMOHAIBHOTO, TPOTPaMMHO-1I€TIEBOT0, CUTYaIIMOHHOTO MOAX0/1a B
yrpaBiieHUH. BiiajieHre HaBbIKaMU TIOJITOTOBKH CETEBBIX MPOTPAMMHBIX TPAPUKOB B YIIPABICHHH
opranuzaiuei, opMyIMpOBKH MUCCUH OPTaHU3AllUY, aHAIN3a BHYTPEHHEH U BHEIIHEH CPeJIb
OpraHu3aIyu. Y MEHHE aHATU3UPOBATh 0OBbEKTUBHBIE TEHACHIIUN PA3BUTHs COBPEMEHHOTO

MCHCDKMCHTA, IPUMCHATH Ha MMPAKTUKEC COOTBCTCTBYIOIIUC 3HAHWA, AHAJIU3UPOBAThL U
HUHTCPIIPETUPOBATH JAHHBIC O COOUAJIBHO-OKOHOMHUYCCKUX ABJICHUAX U HpOHGCC&X.BJ’IaI[eTL

METOAAMU MOITy4eHus, 0000LIEHUs U UCII0Ib30BaHMs yIIPaBIeHYECKON HH(OPMALIHH.
[TpaBusbHBIE OTBETHI HA BONpOCkl TecTa (41-60%) 3a kaxablil mpaBUIbHBIN OTBeT - 0,25 Oanna
(1-40 Bompocsr)3a Kaxablil mpaBUIbHBINA OTBET - 1 6ann (41-50 Bompocs)O011Iee KOIUYECTBO

0aJIoB 3a TECT = (YUCIIO NMPaBUIBHBIX OTBETOB X 0,25)1-51 yacTh + (YMCIIO MPABUIBHBIX OTBETOB X
1)2-s yacTsb.

3HaHHe 00X TEOPETUKO-METOAOIOTHIYECKIX OCHOB YIPABICHUS COIUATBHO-3KOHOMHUYECKUMHU
CHUCTEMaMHM, UCTOPUUECKHUX ITANOB PA3BUTHS MEHEKMEHTA, COBPEMEHHBIX IIIKOJI U MOJCIICH
HAyYHOTO MEHE)KMEHTA. 3HAHUE MOHSATUI OpraHU3aIK KaK 00IEeCTBEHHOU
CaMOYIIPABJIAIOIENCS CHCTEMBI, Pa3AeieHUs YIIPaBICHYECKOTO TpY/ia (TOPU30HTAIBLHOTO U
BEPTHUKAIBHOI'0), SKOHOMHUUECKHUX PECYPCOB U PE3YJITATOB 0OIIECTBEHHO-ITPOU3BOICTBEHHOTO
(YHKITMOHUPOBAHUS OpraHu3alliii. 3HaHWE OCHOBHBIX POJICH, BBITIOTHIEMBIX MEHEKEPAMHU.
3HaHMEe 3aKOHOB OpTaHU3aIMH U MPUHIUIIOB MEHEI)KMEHTA, OCHOB CUCTEMHOI'0, CUTYaI[MOHHOTO
Y TIPOLIECCHOT'O METOI0JIOTHYECKUX TTOIX0/J0B, 0COOEHHOCTEH ceBepoaMepUKaHCKOH,
3armaIHOEBPONEHCKON, BOCTOYHOA3HATCKON M BOCTOUYHOEBPOIIEHCKOM (POCCUICKOI) MoIemnei
COBPEMEHHOTO MEHE/KMEHTA. Y MEHIE MOJCIMPOBATh MTPOOJIIEMHBIC CUTYaIlMd B MEHEKMEHTE.

Bragets MeToamMu yripaBieHusi IEPCOHAIOM (aKTUBHBIMU U TACCUBHBIMU ). 3HAHUE TTOHATHUS,

poJu, 1eneil u 3a1a4, KI1acCU(pUKaIU OpraHnu3aluil B 001IecTBe, MOHATHI BUJCHUS U MUCCUU
OpraHu3aly, BHyTPEHHEN U BHEIIHEW Cpebl OpraHu3alii, MOl OpraHu3aluii KaKk
3aKPBITBIX U OTKPBITBIX CUCTEM, CTPYKTYPbI ¥ )KU3HEHHOI'O LIMKJIA OpraHu3aluy. 3HaHUE
TUIIOJIOTUY LEJIeN OpraHu3aly, KOHIENIUN YIPABICHUS M0 LETsAM,
CTPYKTYPHO-(PYHKIIMOHAIBHOTO, TPOTPAMMHO-IIEJIEBOT0, CUTYallMOHHOTO MOX0/1a B
ynpapieHUH. Brajenne HaBbIKaMu OJTOTOBKU CETEBBIX MPOTPAMMHBIX IPaQUKOB B YIIPaBICHUU
opranu3zanyeii, (PopMyJIHMPOBKH MUCCHH OPraHU3AIlMH, aHAIN3a BHYTPEHHEH U BHEIIHEH Cpe/ibl
OopraHusaiuu. Y MeHHe aHAIU3UPOBaTh OOBEKTUBHBIC TEHACHIIMU PA3BUTHS COBPEMEHHOTO

MCHC/PKMCHTA, IPUMEHATH Ha MMPAKTUKE COOTBETCTBYIOIIUEC 3HAHNWSA, aHAJIM3UPOBATh U
HHTCPIIPETUPOBATH JAHHLIC O CONUAJIBHO-OKOHOMHUYCCKUX ABJICHUAX U HpOLICCC&X.BJIaI[CTL




METOAAaMU MOITy4eHus, 0000IICHNs U HUCIIOIB30BaHMS YIPABICHYECKON HH(OPMALIHH.
[TpaBusbHbBIE 0TBETHI Ha Borpockl Tecta (0-40%) 3a kaxaplil npaBuiIbHBINA 0TBET - 0,25 Ganna
(1-40 Bompocskr)3a kaxkablil npaBHIbHBINA 0TBET - 1 6amt (41-50 Borpockr)Ob11ee KOIUYECTBO

0aJI0B 3a TECT = (YMCIIO MPaBUIBHBIX OTBETOB X 0,25)1-51 yacTh + (YMCIIO MPaBUIBHBIX OTBETOB X
1)2-51 9acTh.

Tema Ne 4. YnpaBiieHuecKHe pellieHHsI B CHCTeMe MeHeI)KMEHTa OpraHu3aiuu.

[TpoaomKUTET HOCTD MTPOBEECHUS MEPOTIPUATHS IPOMEXKYTOUHOM aTtTecTanuu: 1 yaca
YcnoBus mpoBeaeHUS] MEPOTIPUATHUS: B YAChl ayIMTOPHOI padoThI

MakcumanbHbIH 0asll, BRICTABISEMBIN 32 MEPOTIPUATHE MPOMEXKYTOUHOM arTectauu: 10
[TpoxoxHoii 6amt: 5

Iloka3aTeu OLHEeHUBAHUA

Banabl

3HaHME OHATUM YIIPABIEHYECKOE PELIEHUE B CHCTEME MEHEKMEHTA OpraHu3aluy,
nH(popManMoHHOE 00eCIIeYeHUE YIPaBICHYECKUX PEIICHUN (COOTHOIIIEHUE JOCTOBEPHOCTH H
OIEPATUBHOCTH ), KJIacCU(UKALIUK YIIPABICHUECKUX PEIIeHNH. 3HaHUE CYIIIHOCTH, CO/ICPKaHUS U

CTaI[I/Iﬁ MPUHATHA YIPABJICHUCCKOTIO pCIICHUSA, OCHOB CUCTCMHOT'O aHAJIN3a B IIPUHATUA
peIIeHHIA, TIOJIX0I0B K PUHATHIO PEIICHUS, B T.4. HHTYUTUBHOTO, SMITUPUYECKOTO U
panuoHanbHOrO. Biiajenue HaBbIKaMu MIOCTAaHOBKY Mpo0ieM, pa3paboTKi BAPHAHTOB PEILICHUIH,
BBIOOpA PEIICHUsI, OPTaHU3AIMHU BBITTOIHEHHS pemeHus.CiocoOHOCTh c(hOPMHUPOBATH

MIPAaBUJIHHYIO TIOCIIE0BATEILHOCTD 3TANIOB aJITOPUTMA PUHSTHSI YIPABICHUECKOTO PEIICHUS.
YMeHne MoJeTupoBaTh MPOOJIEMHBIE CUTYaIluH U pa3pabaThiBaTh YIPABICHUECKUE PEIICHHUS.
[IpaBuiibHBIE OTBETHI HA BOMPOCHI KOHTPOJIbHOM paboThl 81-100% 1-s wacts (5 6amnos): 0,25
OaJa 3a mpaBUIILHBIN 0TBET, KommyecTBo 6aimioB (1-s1 9acTh) = (YKCIIO TPABUIIBHBIX OTBETOB X
0,25) 2-s4gactb (5 6amioB): [IpaBHIIbHBIN TOPSIOK 3TAMOB MPUHATHS YIIPABIEHYECKOTO

pelieHus (OTKJIIOHEHHE: pa3HULa MEX/Ty TPaBUIIBHBIM HOMEPOM JdTara U MpeiIoKEeHHbIM
HoMmepoM stana):Cymma otkioHeHui ot 0 10 20 - 5 6amnoBCymma oTkionenuit ot 21 1o 40 - 4

6amnaCymma otkiaoHeHui oT 41 10 60 - 3 6annaCymma otkiaoHeHui ot 61 10 80 - 2 6annaCymma

OTKJIOHeHHUI oT 81 u Ooinee - 0 OaJUIOB
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3HaHUe MOHATUH YIPABJICHUECKOE PEIICHUE B CUCTEME MEHEIPKMEHTA OpraHu3aIlii,
nH(popMalnoOHHOE oOecriedeHne yIpaBIeHYECKUX PEIICHHH (COOTHOIIIEHUE TOCTOBEPHOCTH U
OTEPAaTUBHOCTH ), KJIACCU(DHUKAIINN YIIPABICHYECKUX PEIICHUHN. 3HAHHUE CYITHOCTH, COJICPKAHUS U

CTaJuil IPUHATHS YIPABIEHYECKOTO PELLIEHHUS,, OCHOB CUCTEMHOTI'0 aHajn3a B IPUHATUN
pELIeHNH, IOAX0A0B K MPUHATHUIO PEIICHHUS, B T.4. MHTYUTUBHOI'O, SMIUPUUYECKOTO U
panuoHanabHOro. Brajgenue HaBbIkaMu IOCTaHOBKHU MTPo0JieM, pa3pabOTKU BapUaHTOB PEIICHUH,
BbIOOpA pellIeHus], OpraHU3alUH BITOJHEHN pereHHs. CllocoOHOCTh chopMupoBaTh

IIPaBWJIBHYIO TIOCIIEN0BATENBHOCTD 3TANIOB AJITOPUTMA NPUHATHUS YIIPABICHUYECKOTO PELICHHUS.
YMeHue MoJienupoBaTh MpoOJIEeMHbIE CUTYallu U pa3pabaThiBaTh YIIPABICHUECKUE PELICHHUS.
[IpaBUsIbHBIE OTBETHI HA BONIPOCHI KOHTPOJIBHOM paboThl 61-80% 1-s vacTs (5 6amnoB): 0,25

Oarta 3a npaBuiIbHBIN 0TBeT, KonnyecTBo 6ansoB (1-1 4acTh) = (YMCIO MPABUIBHBIX OTBETOB X




0,25) 2-s gactsb (5 6ayutoB): [IpaBUIIbHBINA TOPSIOK ATAMOB MPUHATHUS YIIPABIEHYECKOTO

penieHus (OTKIOHEHHE: pa3HUIla MEXTy TPABUIILHBIM HOMEPOM dTara U MpeIoKEeHHBIM
HomepoM atana):Cymma otkiaonennit ot 0 10 20 - 5 6ammoBCymma otkioHeHu# ot 21 10 40 - 4

o6anmmaCymma otkinonenuit ot 41 o 60 - 3 6annmaCymma otkinonenuit ot 61 1o 80 - 2 6ammaCymma

OTKJIOHeHHUIT OoT 81 u Ooiee - 0 OayUIOB

3HaHME MOHATUM YIIPABIEHYECKOE PEIIEHUE B CHCTEME MEHEKMEHTA OpraHU3aluy, 5
nH(popMallnoOHHOE o0ecriedeHre ypaBIeHYECKUX PEelIeHUH (COOTHOILIEHUE IOCTOBEPHOCTU U
OIEPAaTUBHOCTH), KJIacCU(UKAIIUK YIIPABICHUECKUX pelIeHnH. 3HaHUEe CYIIIHOCTH, COJICPKaHUs U

CTaZuii IPUHATHS YIPABIEHYECKOTO PELLIEHUS, OCHOB CHCTEMHOI'0 aHAJIN3a B IPUHATUN
pelIeHni, TOAX0A0B K MPUHATHUIO PEIICHHUS, B T.4. HHTYUTUBHOT'O, SMIUPUYECKOTO U
panuoHanbHOro. BiiajeHne HaBbIkaMu OCTaHOBKH Mpo0ieM, pa3paboTKH BApHAHTOB PEILICHUH,
BBIOOpA pellieHus, OpraHU3alMK BbINOJIHEHUS pereHus.Crioco6HoCTh chopMUpOBAThH

MIPaBWJIbHYIO MOCJIEI0BATEILHOCTh 3TANIOB AJITOPUTMA MPUHATHS YIIPABICHUECKOTO PEIICHHUS.
YMeHne MoJeTupoBaTh MpoOJIEMHBIE CUTYalluH U pa3pabaThiBaTh YIPABICHUECKUE PEIICHHUS.
[IpaBuiibHBIE OTBETHI HA BOMPOCHI KOHTPOJIbHOM paboThl 41-60% 1-s wacTs (5 Oamnos): 0,25
Oasa 3a mpaBMIBHBINA 0TBET, KommyecTBo OamoB (1-51 yacTh) = (4MCII0 MPAaBUIIBHBIX OTBETOB X
0,25) 2-s1 gactsb (5 6amoB): [IpaBUIBHBIN MOPSIIOK ATANOB MPUHSITHS YIIPABIEHYECKOTO

pelieHus (OTKJIOHEHHE: pa3HULIAa MEX/ly TPaBUIIBHBIM HOMEPOM JTarna U MpeIoKEeHHbIM
HoMepoM 3Tana):Cymma otkioneHui ot 0 1o 20 - 5 6annoBCymma oTkiioHeHu# ot 21 1o 40 - 4

6amnaCymma otkiaoHeHui oT 41 1o 60 - 3 6annaCymma otkiaoHeHui ot 61 10 80 - 2 6annaCymma

OTKJIOHeHHUI oT 81 u Ooiee - 0 OaJUIOB

3HaHME MOHATUM YIIPABIEHYECKOE PEIIEHUE B CUCTEME MEHEKMEHTA OpraHu3aluy, 4
nH(popMalnoHHOE oOecriedeHre ypaBIeHYECKUX PElIeHH (COOTHOIIIEHUE T0CTOBEPHOCTH U
OTIEPAaTUBHOCTH ), KJIacCU(UKAIIUH YIIPABICHUECKUX PEIICHNH. 3HaHWE CYITHOCTH, CO/ICPKaHUS U

CTaaui IPUHATHS YIPABIEHYECKOTO PELIEHHUS, OCHOB CUCTEMHOTI'0 aHaJIn3a B IPUHATUN
peleH i, TOX010B K NPUHATHIO PEIIEHUs, B T.4. MHTYUTUBHOTO, SMIIUPUYECKOTO U
panoHanabHOro. Brnajgenue HaBpIkaMu IOCTaHOBKHU ITPpo0OJieM, pa3padOTKU BapUaHTOB PEIICHUH,
BbIOOpA pellIeHus], OpraHU3aluH BITOJHEHN pereHHs. CllocoOHOCTh chopMupoBaTh

MIPABUIIBHYIO MOCJIE0BATEILHOCTh 3TANIOB AJITOPUTMA MPUHATHS YIPAaBICHUECKOTO PEIICHUs.
YMeHue MoJienupoBaTh poOJIEeMHbIE CUTYallu U pa3pabaThiBaTh YIIPABICHUECKUE PELICHHUS.
ITpaBuIbHBIE OTBETHI HAa BONIPOCHI KOHTPOJIbHOM paboTel 0-40% 1-s1 wacts (5 6amnos): 0,25
Oasia 3a npaBuIbHBINA 0TBET, KonmnuectBo 0anios (1-51 yacTh) = (4MCI0 NPaBUIIBHBIX OTBETOB X
0,25) 2-s vactsb (5 6ay10B): [IpaBUIIBHBINA NOPSIOK ATANOB MPUHATHUS YIIPABIEHYECKOTO

penieHus (OTKJIOHEHHUE: pa3HHLA MEXTy PaBUIBHBIM HOMEPOM 3Tara U MPeyI0KEHHBIM
HoMmepoM 3tana):Cymma otkiioHeHHH oT 0 10 20 - 5 6amnoBCymMma otkionenuit ot 21 o 40 - 4

6amraCymma otkiioHeruit ot 41 1o 60 - 3 6aymaCymma otkinonenui ot 61 go 80 - 2 6amraCymma

oTkIoHeHn# ot 81 u 6oxee - 0 OaIoB

Tema Ne 8. KoHTpoJi1b BbINIOJTHEHUS] IPUHATOrO PelIeHUsI U peryJMpoBaHue pyHKINOHUPOBAHUS
OpraHu3anuu.



ITpoaomKUTENTEHOCTD IPOBEICHUS MEPONIPUATHUS IPOMEXKYTOUHOM arTecTanuu: 1 yaca
VYcnoBus npoBeaeHUS MEPONIPUATHUS: B YAChl ay/IMTOPHOH padoThI

MaxkcuMaibHbIi 0aju1, BEICTABIIIEMBIH 32 MEPONIPUATUE IPOMEKYTOUHON aTTecTauuu: 10
[IpoxoaHoii 6amn: S

IToka3aTeyn oeHNBAHUA

Banasl

3HaHMe IPUPOJBI M cocTaBa (GYHKIMI MEHEIKMEHTA OpraHU3aluy: ITIAHUPOBAHUS,
OpraHu3aluy, MOTUBALIMH, KOHTPOJIS. 3HAHHUE CYITHOCTH U COAEP)KaHUS (PYHKUIUH IJIAHUPOBAHUS
B MEHE/DKMEHTE, METOIOJIOTUH U JIOTHKH IUTAHUPOBaHUSL, ()OPM U BHIOB IUNIAHUPOBAHUS U
IUIAaHOB, METOZOB U MPUHIIMIIOB IJIAHUPOBAHUS. 3HAHHUE CYLTHOCTH U COAEPKaHUS (PYHKLIUU
OpraHM3aINH PEATH3ALIH IPUHATOTO PEIICHUS B MEHEDKMEHTE. 3HAaHHE
TCOPCTUKO-MCTOAOJIOT'MICCKUX OCHOB MOTHUBAIIUN KAaK q)yHKI_[I/II/I MCHCIPKMCHTA, CYIIIHOCTU U
0COOCHHOCTEH COIep KaTEeIbHBIX U MPOLECCYAIbHBIX TEOPH MOTUBALIMY. 3HAHHE
TEOPETUKO-METOI0JIOTUIECKUX OCHOB KOHTPOJISI KaK ()YHKIIMU MEHEIPKMEHTA, CYIIHOCTH,
coJiepkaHus ¥ 3a1a4 KoHTpouis. [IpaBuibHbIle 0TBETHI Ha Bompockl TecTa (81-100%)

[IpaBuiibHBIE OTBETHI HA BOMpOoChl TecTa (1-3 Bompock!) - 2 6asuia 3a MpaBUIbHBIN OTBET,
[IpaBuiibHBIE OTBETHI HA BOMPOCHI TecTa (4-23 Bonpocsl) - 0,2 Oasuia 3a mpaBuIbHBIN 0TBeTOO1IEE

KOJIMYECTBO 0AJIOB 3a TECT = (YMCJIO MPABUIILHBIX OTBETOB X 2)1-3 BOmpock + (Yuciio
MPaBMWIBHBIX OTBETOB X (,2) 4-23 BOMPOCHI.
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3HaHuUe TPUPOBI U cocTaBa (HYHKIIMN MEHEPKMEHTA OpTraHU3alliu: TJIaHUPOBAHUS,
OpraHu3aIlM, MOTUBAIIMH, KOHTPOJIS. 3HAHUE CYLIHOCTH M COJIepKaHMsl (PYHKIMH TTaHUPOBAHUS
B MCHCPKMCHTEC, METOAOJIOTMH U JIOTUKHU IIJITAHUPOBAHUA, (bOpM 1 BUJIOB INIAaHUPOBAHUSA U
IUTAaHOB, METOIOB U MPHUHIIMIIOB IJIAHUPOBAHUS. 3HAHHE CYITHOCTH U COAEPKaHUS (PYHKLIUU
oprann3alvii p€ajiv3allui NPUHATOTO PECIICHUSA B MCHCIPKMCHTE. 3HaHHTeE
TEOPETUKO-METOI0JIOTUIECKUX OCHOB MOTUBAIIMM KaK (PYHKIIUM MEHEXKMEHTA, CYIIIHOCTH U
0CcOOEHHOCTEH COIepKATEITHHBIX U MPOILIECCYATbHBIX TEOPUI MOTHBAIINN. 3HAHHE
TEOPETUKO-METOI0JIOTHIECKUX OCHOB KOHTPOJIS KaK ()YHKIIMU MEHEPKMEHTA, CYIIHOCTH,
coJiep;kaHus U 3a7a4 KoHTpoJis. [IpaBuiibHbIe 0TBETHI Ha Bonpockl TecTa (61-80%) IlpaBusibHbIE

OTBETHI Ha BOIpOckl TecTa (1-3 Bompock!) - 2 6aisia 3a npaBUIbHBINA OTBET,IIpaBUIIbHBIE OTBETHI
Ha Bompockl TecTa (4-23 Bompocsl) - 0,2 Oania 3a mpaBwiIbHBIN 0TBeTOOIIIEE KOTUYECTBO OATIIOB

3a TeCT = (YUCJIO MPAaBUIILHBIX OTBETOB X 2)1-3 Bompock! + (4KCI0 MpaBMIIbHBIX OTBETOB X 0,2)
4-23 BONPOCHI.

3HaHME IPUPOJIBI M COCTaBa (PYHKIMA MEHEPKMEHTA OPTaHU3AIINH: TUIAHUPOBAHUS,
OpraHM3aIlK, MOTUBAIMHI, KOHTPOJS. 3HAHUE CYLTHOCTH U COAepKaHUs (PYHKIIUU TUTAHUPOBAHUS
B MEHE/PKMEHTE, METOI0JIOTHH U JIOTUKHU TUTAHUPOBAHWMSI, (OPM M BHIOB TUIAHUPOBAHUS U
[UTAHOB, METOJIOB U MPUHIIMIIOB IJIAHUPOBAHUS. 3HAHUE CYUTHOCTH U COepKaHus (PyHKIUN
OpTaHH3AIMH PEATH3AINH MPUHSATOTO PEIICHUS B MCHEPKMEHTE. 3HAHUE
TEOPETUKO-METOIOJIOTHUECKUX OCHOB MOTHBAIIMU KaK (DYHKIIMH MEHEKMEHTA, CYIITHOCTH U
O0COOCHHOCTEH COIepKATEIBHBIX U MPOIECCYATBHBIX TCOPUH MOTHUBALIUN. 3HAHUE
TEOPETUKO-METOIOJIOTHUECKUX OCHOB KOHTPOJISI KaK (DYHKIIMU MEHEDKMEHTA, CYIIIHOCTH,
cozepxaHus 1 3as1a4 KoHTpoJsi. [IpaBuiibHbIe OTBETHI HAa BOIpochl TecTa (41-60%) IlpaBunbHbIC

OTBETHI Ha BOIIPOCHI TecTa (1-3 Bompocsk!) - 2 6aisa 3a npaBUIbHBINA OTBET,IIpaBUIbHBIE OTBETHI

Ha BoIpockl Tecta (4-23 Bompocsl) - 0,2 Oania 3a npaBuIbHBIN 0TBeTOOIIEE KOTUYECTBO OATIIOB




3a TeCT = (YUCJIO MPAaBUIIbHBIX OTBETOB X 2)1-3 Bonpock! + (4Kciao mpaBMIIbHBIX OTBETOB X 0,2)
4-23 BOIPOCHI.

3HaHUE IPUPOJIBI U COCTaBa (PYHKIMN MEHEI)KMEHTA OpraHu3alluy: IJIaHUPOBaHUS,
OpraHMU3alliK, MOTUBAIIUHN, KOHTPOJIS. 3HAHUE CYLTHOCTH U COAepKaHUs (PYHKIIUY TUTAHUPOBAHUS
B MCHCPKMCHTC, MCTOAOJIOTUH U JIOTUKHU IIJIAHUPOBAHUA, q)OpM 1 BUJOB INIAaHUPOBAHUA U
IUTAHOB, METOJIOB U MPUHIIUIIOB [UIAHUPOBAHUS. 3HAHUE CYUTHOCTH U COoiepKaHus (pyHKIUU
opraHu3anvu peajinu3allu NPUHATOr0 PCIICHHUA B MCHCIPKMCHTC. 3Hanue
TEOPETUKO-METOI0JIOTMUECKUX OCHOB MOTHUBALIMU KaK (YHKIIMM MEHEKMEHTA, CYLTHOCTHU U
0COOEHHOCTEH coNlepKaTEeIbHBIX U MPOLECCYaTbHBIX TEOPUN MOTHUBAIMU. 3HAHUE
TEOPETUKO-METOA0JIOTMUECKUX OCHOB KOHTPOJIS KaK (DyHKIIMU MEHEKMEHTA, CYIIHOCTH,
cojepxaHus 1 3aj1a4 KoHTpoJsi. [IpaBuiibHbIe 0TBETHI Ha Boripockl TecTa (0-40%) IlpaBunbHbie

OTBETHI Ha Bonpockl TecTa (1-3 Bompock) - 2 Gana 3a mpaBUiIbHbIN OTBET,[IpaBUIbHBIC OTBETHI
Ha BOMPOCHI Tecta (4-23 Bompock) - 0,2 Gana 3a mpaBmwiIbHbIN 0TBeTOOIIEE KOTUIECTBO 0ATIOB

3a TecT = (YUCIO MPaBUIBHBIX OTBETOB X 2)1-3 BOMpoCH! + (UKCIIO MPAaBUIBHBIX OTBETOB X 0,2)
4-23 BOIpPOCHI.

Tema Ne 12. KommyHukanuu u muH(popManus B OPraHu3alMOHHON CTPYKTYypPe yIpaBJIeHUs

COINAJILHO-)KOHOMHUYECKOM CHCTEMOH.

[IponoKUTENHBHOCTE TPOBECHUS] MEPOIPUATHS MPOMEKYTOUHOM aTTecTanuu: 1 yaca
VYcnoBus IpoBEAEHUS MEPOTIPUSITHUS: B YAChI ayAUTOPHOH PadoThI

MaxkcuManbHbIN 0aJu1, BEICTABIIIEMBIH 32 MEPONIPUSATUE TPOMEKYTOUHOU aTTectauuu: 10
[IpoxonHoii 6amn: 5

Iloka3aTenu oeHUBAHUA

Banasl

3HaHME NOHATUN CTPYKTYPBI YIPABIEHUS KaK YaCTH OPraHU3allMOHHON CTPYKTYpBI
00LIECTBEHHO-X03MCTBEHHOM CUCTEMBI (ITPEANPUATHS), COOTHOLLIEHUE
OpPraHM3allMOHHO-XO035ICTBEHHOW, IPOU3BOICTBEHHON U yIPABICHUYECKON CTPYKTYP
NPEANPUATHS, OCHOBHBIX JIEMEHTOB, QYHKIUH U XapaKTEePUCTUK CTPYKTYPBI YIPaBICHHUS
opraxusanyei, (akTopoB BbIOOpa, MPUHLIUIIOB U 3TANOB MOCTPOECHUS OPraHU3ALMOHHON
CTPYKTYpPBbI YIIPaBJICHHUS, TUMIOBBIX (MEPAPXUUECKUN U OPraHMYECKU) TIOXO00B K IIOCTPOEHUIO
OpPraHMU3allMOHHON CTPYKTYpBI YIIPABJICHUA.3HAHUE TUIIOB CTPYKTYD YIIPaBJICHHUS: IUHEHHAS,

(byHKUIMOHATIbHAS, JIMHEHHO-QYHKIMOHANbHAS, IMHEHHO-1ITa0Hast U JUBU3UOHANIbHAS,
MaTpU4Has ¥ MPOEKTHasl, chep UX NPUMEHEHHUS, JOCTOMHCTB U HEJOCTATKOB. Y MEHHE IPOBOIUTH
UX WACHTUGUKALMIO ¥ CTPYKTYPHU3ALHIO, BHEIpeHUE Ha pakTuke. O0aaaHle HaBbIKaMU
yIOpaBieHUs] KOMaHJ0M NMPOEKTa. 3HaHUE NMOHATHS KOMMYHHUKAIUM, UX BUJIOB U POJIU B

OpraHu3aIi, KOMMYHUKAIIMOHHBIX CETEW. Y MEHHE BBISBIISITH OCHOBHBIC ITPUYHMHBI
BO3HUKHOBEHUS] KOMMYHHKAIIMOHHBIX IPOOJIEM U YIIpaBlIEeHYECKUE MTOCIEACTBUS TIIOXOH
KOMMYHHKaIi. CiocoOOHOCTh HAXOIUTh ITyTH YIYUIIEHUS CHCTEMbl KOMMYHHKAIIUN B
OpraHU3aLMOHHON CTPYKTYpE YIpaBieHUs. 3HaTh palliOHAJIbHbIC IPUEMbI U CLIOCOOBI
YIPaBJIEHYECKOTO OOIICHNUS ¥ BHITIOJIHEHHUS YIIPABICHYECKUX Pa0OT. 3HATH MOHATHE
uHpopmanuy, e€ Ki1accupuKauio 1 3HaYeHUE B MEHE/DKMEHTe opranuzanun. Biagers
HaBBIKaMU pabOTHl B MH(POPMAITMOHHBIX cucTeMax.lIpaBuiibHbIE OTBETHI HA BOIIPOCHI

KOHTPOJBbHOH paboTsl (81-100%) - IIpaBuibHBIE OTBETHI HA BOIIPOCHI KOHTPOJIBHOM paboTs! (1-8
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Bonpocsl) - 0,5 6aa 3a npaBuiIbHbBIN 0TBET,- [IpaBUiIbHBIE OTBETHI HA BOIIPOCHI TecTa (9
Bonpoc) - 0-1,8 Oania 3a npaBuIbHBIN 0TBET- [IpaBuiIbHBIE OTBETHI HA BONPOCHI KOHTPOJILHOMN
pabotsr (10-23 Bompockr) - 0,3 O6aiia 3a mpaBuUiIbHBINA 0TBET,00IIIee KOJTHYECTBO 0AILIOB = (YHCIIO

paBWIbHBIX 0TBETOB X 0,5)1-8 Bonpocs! + (uncio npaBuiibHEIX 0TBETOB X 0,3) 10-23 Bompock! +
1,8 (yoiu6o 0,9, mu6o 0) 9 Bompoc.

3HaHME MOHITUH CTPYKTYpPBI YIPABIEHUS KaK YaCTU OPraHU3al[MOHHON CTPYKTYpBI
00I11eCTBEHHO-X035ICTBEHHOW CUCTEMBI (IPEANPUATHSA), COOTHOLLICHHUE
OpraHU3alMOHHO-X035MCTBEHHOM, IPOU3BOJICTBEHHON U YIIPABICHYECKOU CTPYKTYP
HPEANPUATHS, OCHOBHBIX JIEMEHTOB, PYHKLUI U XapaKTEPUCTUK CTPYKTYphl yIIPaBICHUS
opranu3zaiuei, (akTopoB BbIOOpA, MIPUHIIUIIOB M ATANOB MOCTPOCHUS OPTaHU3AIMOHHON
CTPYKTYpBI YIIpaBJIE€HHsI, TUIIOBBIX (ME€PApXUUECKUN U OPraHUYECKH) OJX0/10B K IOCTPOECHHUIO
OpraHM3al[MOHHOM CTPYKTYpHI YIIpaBJI€HNs.3HaHUE TUIIOB CTPYKTYp YIIpaBJICHU: TUHEWHAs,

(byHKIMOHATBHAS, TMHEHHO-QYHKIIMOHANIbHAS, JIMHEHHO-1ITa0Has ¥ TUBU3UOHAIbHAS,
MaTpU4Has ¥ MPOEKTHasl, chep UX MPUMEHEHHUs, JOCTOMHCTB U HEJJOCTATKOB. Y MEHHE TPOBOAUTD
UX WACHTU(DUKAIMIO ¥ CTPYKTYpHU3AIHMIO, BHEIpeHNE Ha MpakTuke. O0naiaHue HaBbIKaMH
yIpaBJI€HUS KOMaHAOW NMPOEKTa. 3HAHUE MOHATUS KOMMYHHKAIUMI, UX BUJOB U POJIH B

OpraHu3ali, KOMMYHUKAIIMOHHBIX CETeH. Y MEHHE BBIABIISITH OCHOBHBIE TPUYHUHBI
BO3HHUKHOBEHUS! KOMMYHHKAIIMOHHBIX MTPOOJIEM U yTIpaBIIEHYECKUE MTOCIEACTBUS TIIOXOU
KOMMYyHHKaIK. CiocOOHOCTh HaXOUTh MYTH YIYUYIIEHHUS CHCTEMbl KOMMYHUKAIUK B
OpPraHU3aIMOHHON CTPYKTYpE YIpaBiIeHUs. 3HATh PallMOHAIBHBIE IIPUEMBI H CIIOCOOBI
YIPaBIE€HYECKOT0 OOIICHNS U BBITIOTHEHUS YIIPaBICHYECKUX paboT. 3HATh MOHATHE
uHpopManuy, e€ KiIaccu(puKaiio 1 3HaYeHHe B MEHEDKMEHTE opraHn3anuu. Biagers
HaBbIKaMU paboThl B MHPOPMAIIMOHHBIX cucTemMax.[IpaBuiibHbIE OTBETHI HA BOMPOCHI

KOHTpOoJIbHOM padoThl (61-80%) - [IpaBuiibHBIE OTBETHI HA BOIIPOCHI KOHTPOJIbHON padoThl (1-8
Bonpockl) - 0,5 6aria 3a npaBUIIbHBIN 0TBET,- [IpaBUIbHBIE OTBETHI HA BOIIPOCHI TecTa (9
Bonpoc) - 0-1,8 Oaia 3a mpaBuIIbHBIN 0TBET- [IpaBuiIbHBIE OTBETHI HA BONPOCHI KOHTPOJIBHOMN
pab6otsl (10-23 Bompockr) - 0,3 6anma 3a mpaBUILHBIN 0TBET,O0111e€ KOTMYECTBO 0a/IOB = (YUCIIO

npaBWIbHBIX 0TBETOB X 0,5)1-8 Bompocs! + (uncino npaBuibHEIX 0TBETOB X 0,3) 10-23 Bompock! +
1,8 (60 0,9, mubdo 0) 9 Bompoc.

3HaHME MOHATUHA CTPYKTYpPHI YIPABIEHUS KaK YaCTU OPraHU3al[MOHHON CTPYKTYpHI
OO0I1IECTBEHHO-X035IICTBEHHON CUCTEMBI (TIPEANIPHUATHS ), COOTHOIICHUE
OpraHU3alMOHHO-XO035IICTBEHHOM, TPOU3BOJCTBEHHON U YNPABICHYECKOU CTPYKTYP
NPENPUATHS, OCHOBHBIX 3JIEMEHTOB, (YHKLUH U XapaKTEPUCTHK CTPYKTYPhI YIIPABICHUS
opranusaiueil, pakTopos BbIOOpa, MPUHIUIIOB U 3TANOB MOCTPOEHMSI OPraHU3allMOHHON
CTPYKTYpBI YIIpaBJI€HUsI, TUIIOBBIX (ME€PAPXUUECKUN U OPraHMYECKHi) MOX0/10B K OCTPOCHHUIO
OpraHU3aIl[MOHHOMN CTPYKTYpHI YIIpaBiIeHNs.3HaHUE TUIIOB CTPYKTYp YIIPaBJICHUS: TUHEHHAs,
(GyHKIIMOHATbHAS, TUHEHHO-(QYHKIIMOHATIbHAS, INHEHHO-1ITa0Has U AUBU3MOHAJIbHAS,
MaTpUYHas U MPOEKTHasl, chep uX MpUMEHEHHs], TOCTOMHCTB U HEJIOCTaTKOB. ¥ MEHHE IPOBOIUTh
UX UJIEHTUPUKALMIO U CTPYKTYPHU3aLUIO, BHEIpeHHE Ha npakThke. O0aiaHrne HaBbIKaMu
yIPaBIEHUS KOMaHJON MTPOEKTa. 3HAHUE MOHATHSI KOMMYHUKALUK, UX BUJIOB U POJIU B

opraHn3aliv, KOMMYHUKAIIUOHHBIX ceTell. YMEHHE BBISBJISATH OCHOBHEIC IIPpUYNHBI




BO3HMKHOBEHUS! KOMMYHHKAIIMOHHBIX IIPOOJIEM U YIIpaBIEHUYECKUE MTOCIEICTBUS IIIOXOH
KOoMMYyHHKaIMK. C1ocOOHOCTh HAXOJIUTh MYTH YJIyUIICHHS] CACTEMbl KOMMYHUKAILIUN B
OpPraHU3aIlOHHON CTPYKTYpE YIpaBJieHUs. 3HATh PALlMOHATIbHbIE IPHUEMBI U CTIOCOOBI
YIPaBJIEHYECKOT0 OOIICHHS U BBHIIIOJHEHUS YIIPaBICHYECKUX paboT. 3HATh MOHATHE
uHpopmanuy, e€ KIaccu(puKauo 1 3HaYeHHE B MEHEDKMEHTE opraHn3auuu. Bragers
HaBbIKaMU paboThl B MHPOPMAIIMOHHBIX cucTemMax.[IpaBuiibHbIE OTBETHI HAa BOIPOCHI

KOHTpOJIbHOU pa0oThl (41-60%) - IlpaBuibHBIE OTBETHI HA BOIIPOCHI KOHTPOJIbHON padboThl (1-8
Bonpockl) - 0,5 6anta 3a npaBUIIbHBIN OTBET,- [IpaBUIbHBIE OTBETHI HA BONIPOCHI TecTa (9
Bonpoc) - 0-1,8 Oaruia 3a mpaBuIIbHBIN 0TBeT- [IpaBuibHBIE OTBETHI Ha BOIPOCHI KOHTPOJIBHOMN
pab6otsl (10-23 Bompockr) - 0,3 Gaa 3a mpaBUIBHBIN 0TBET,00111e€ KOTUYECTBO 0aIOB = (YUCIIO

npaBWIbHBIX 0TBETOB X 0,5)1-8 Bompocs! + (uncio npaBuibHEIX 0TBETOB X 0,3) 10-23 Bompock! +
1,8 (60 0,9, 1160 0) 9 Bompoc.

3HaHME MOHATUHN CTPYKTYPHI YIPABIEHUS KaK YaCTH OPraHU3allMOHHON CTPYKTYpbI
00I1IECTBEHHO-X035IICTBEHHON CUCTEMBI (IPEANIPHSTHS ), COOTHOLIEHHE
OpPraHU3alMOHHO-X035MCTBEHHOM, IPOU3BOJCTBEHHON U YIPABICHUYECKOU CTPYKTYP
NPEINPUATHSI, OCHOBHBIX 3JIEMEHTOB, ()YHKIUH U XapaKTEPUCTHK CTPYKTYPbI YIIPABICHHS
opranmsanuei, pakTopoB BbIOOpa, MIPUHIMIIOB U ITAOB MOCTPOEHMSI OPraHU3allMOHHON
CTPYKTYpBbI YIIpaBJIEHHUsI, TUIIOBBIX (MEpapXUUECKUN U OPraHMUYECKHi) MOX0/10B K OCTPOSHHUIO
OpPraHMU3alMOHHON CTPYKTYpPHI YIIpaBJI€HUs.3HAHUE TUIIOB CTPYKTYp YIIPaBJICHHUS: JIUHEWHAs,

(yHKIIMOHANBHAS, TMHENHO-(QYHKIIMOHANIbHAS, JINHEHHO-1ITa0Has U AUBU3MOHAJIbHAS,
MaTpU4Has ¥ MPOEKTHasi, chep UX MPUMEHEHHsI, TOCTOUHCTB U HEJIOCTaTKOB. Y MEHHE POBOIUTh
UX UJIEHTU(QUKALMIO U CTPYKTYPHU3aLUIO, BHEIpEeHHE Ha pakTHke. O0IaiaHne HaBbIKaMu
yIpaBIEHUS KOMaHJOW MTPOEKTA. 3HAHUE MOHATHS KOMMYHHUKAIMH, UX BUJIOB U POJIU B

OpraHu3alyy, KOMMYHUKALIMOHHBIX CETEH. Y MEHHE BBIABIIATH OCHOBHBIC IIPUYHUHBI
BO3HHMKHOBEHHUSI KOMMYHHUKAIIMOHHBIX MTPOOJIEM U yIPaBICHUYECKHUE NOCIEACTBUS MJIOXOU
KoMMyHHUKau. CriocoOHOCTh HAXOAUTh ITyTH YJTyUIIEHUS CUCTEMbl KOMMYHHUKAIMH B
OpTaHU3aIMOHHON CTPYKTYpE YIpaBJiIeHHUs. 3HATh PAllMOHATIBHbIE IPHEMBI U CTIOCOOBI
yIpaBJIEHYECKOT0 OOIIECHNS U BBIIIOJIHEHUS YIIPABIEHUYECKUX Pa0OT. 3HATh MOHATHE
nHpopmanuy, e€ KIaccu(puKauio U 3HaUeHHE B MEHEDKMEHTE OpraHu3annu. Braners
HaBbIKAMU pabOThl B MHPOPMALMOHHBIX cucTeMax. llpaBuibHbIe OTBETHI HA BOIIPOCHI

KOHTposIbHOU paboTsl (0-40%) - [IpaBuiibHBIE OTBETHI HA BOMPOCH KOHTPOJIBHOM paboThI (1-8
Bompockl) - 0,5 Gaiia 3a nmpaBWIIbHBIN OTBET,- [IpaBUIIbHBIE OTBETHI HAa BOIIPOCHI TecTa (9
Borpoc) - 0-1,8 Gana 3a mpaBUIIBLHBIN OTBET- [IpaBUIBLHBIC OTBETH HA BOIPOCH KOHTPOIBHOM
pabotsl (10-23 Bompock) - 0,3 Gaya 3a npaBUIIbLHBIN 0TBET,00111e€ KOJTUIECTBO 0a/IOB = (YUCIIO

npaBUIBHBIX 0TBETOB X 0,5)1-8 Bompocs! + (uucio mpaBuiabHbIX 0TBETOB X 0,3) 10-23 Bompock! +
1,8 (;tu60 0,9, mubo 0) 9 Bompoc.

Tema Ne 13. ®opmanbHble H He)OPpMAJIbHbIE CTPYKTYPbI COLHATBHO-IKOHOMHYECKOM
OpraHM3aunuM.

[Ipo10mKUTETBHOCTE IPOBEACHMS MEPOIIPUATHUS IIPOMEKYTOUHOM aTTecTanuu: 1 yaca
VY cnoBus IpOBENECHNSI MEPOIIPUATHUS: B YaChl AyAUTOPHOMH padoThI



MaxkcuManbHbIi 0aJu1, BEICTABIIIEMBIH 32 MEPONIPUSATHE IPOMEKYTOUHON aTTecTauuu: 10
[IpoxonHoii 6amn: S

IToka3aTen oeHNBAHUA

Banasl

3HaHue MOHATHH (opMasibHbIE U He(hOpPMaNbHBIE CTPYKTYPbI, IPUHLIUIIOB UX OpPraHU3alud U
(YHKIMOHUPOBAHUS, aIMUHUACTPATHBHO-TIPABOBHIX ((OPMATBbHBIX) U
COILIMATILHO-TICUXOJIOTHYECKHUX (MEXINYHOCTHBIX) OTHOLIEHHUH B opranuzanuu. CucreMHoe
npescTaBieHue o (opMalbHON CTPYKTYpPE U NIEPCOHAJIe OpraHNU3alny,
OpraHU3al[MOHHO-IUTATHON CTPYKTYpE OpraHu3anuu.3HaHUe MOHATHI KOJIJIEKTUB OpraHU3aliHy,

MPU3HAKOB U (QYHKIIMI TPYIOBOr0 KOJJIEKTUBA KaK COLMAIbHON oOUTHOCTH. BiajeHue HaBbIKaMu

BbISIBJICHUSI HE(DOPMAaJIbHBIX OTHOIICHUN, TPYII U JIUJIEPOB B CTPYKTYPE KOJIEKTHBA
opraHu3aly. 3HaHHe IUHAMUKYU TPYIII U JIUIEPCTBA B CUCTEME MEHEIP)KMEHTA. 3HAaHUE

YeJIOBEYECKHX (aKTUBHBIX) PECYPCOB U HE(POPMAIBbHBIX CTPYKTYpP OpraHU3alMU B ONIEPATUBHOM U
CTPaTEruuecKoM acleKkTax. Y MeHHE YIpPaBIsATh IMHAMUKON (yHKIMOHUPOBaHUS HE(POPMaIbHBIX

CTPYKTYyp opranuzauuu.Brnagets MeToiaMu U COBpEMEHHBIMU TEXHOJIOTUAMHU 3()PEKTUBHOTO

BJIMSIHUSL HA MHIMBHIyaJIbHOE U IPYINIIOBOE MOBEAECHUE B OPraHU3allui, METOJaMU
(dbopMHpOBaHUS U MOAJCPKAHUS STUYHOTO KJIMMaTa B OpraHU3alii; METOAaMU U OCHOBHBIMU
IIpUEMaMHU UCCIIE0BATENLCKON JESITEIbHOCTH B IPOLIECCE COBEPLICHCTBOBAHUS ACATEIBHOCTU
opranuszanuu.[Ipasunbable oTBeTH Ha 81-100% BOIPOCOB KOHTPOJIBHON PAOOTHI.KaXKIbIH

MpaBWIbHEIN O0TBET - 0,25 6anna.O01ee KOJIM4ecTBO OAIIJIOB 32 KOHTPOJIBHYIO paboTy = YHCIIO

IIpaBWIbHBIX 0TBETOB X 0,25.
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3nanue MoHATHH (popmanbHbIe U HehOpMaIbHBIE CTPYKTYPHI, IPHHIUIIOB MX OPTaHU3AIHH U
(YHKIIMOHMPOBAHUS, aIMHUHUCTPATUBHO-TIPABOBBIX ((hOpMAJIbHBIX) U
COIMAIBHO-TICUXOJIOTUYECKUX (MEXINYHOCTHBIX) OTHOLICHUH B opranu3anui. CucTteMHoe
npeacTaBiIeHue o0 (POPMaAIBHOM CTPYKTYpe U IEpCOHAJIe OpraHu3alluy,
OPraHU3alMOHHO-IITaTHON CTPYKTYype OpraHu3anni.3HaHNE MMOHATHH KOJUIEKTUB OpraHn3aliy,

MPU3HAKOB U (QYHKIMI TPYIOBOr0 KOJUIEKTHBA KaK COLMaIbHON oOHOCTU. Biagenue HaBbikamMu

BBISIBJICHHSI HE(DOPMAJIbHBIX OTHOIIEHU, TPYII U JIUIEPOB B CTPYKTYPE KOJIJIEKTHUBA
OpraHu3alyy. 3HaHWE TMHAMUKYU TPYIII U JIMJIEPCTBA B CUCTEME MEHEKMEHTA. 3HaHUE

YeJI0BEYECKHUX (aKTUBHBIX) PECYPCOB U HEPOPMAIBHBIX CTPYKTYP OPraHU3aIMK B OIIEPATUBHOM U
CTpaTEernyecKkoM acleKTax. Y MEHHE yNpPaBisATh TMHAMUKON (QYyHKIIMOHUPOBAHUS HE(OPMATIbHBIX

CTPYKTYp Opranuzaiuu.Bianets MeTo1aMu 1 COBPEMEHHBIMU TEXHOJIOTUSIMHU () (HEKTUBHOTO

BJIUSIHUS HA MHJIMBUYaJIbHOE U TPYNIIOBOE [TOBEJACHUE B OpraHMU3allM, METOIaMU
(bopMHUpOBaHUS U MOAJIEPKAHUS STUYHOTO KJIMMAaTa B OpraHu3aliy; MeToAaMi U OCHOBHBIMHU
IIpUEMaMH UCCIIE0BATENILCKOM JESTEIbHOCTH B IIPOLIECCE COBEPIICHCTBOBAHMS JAEATEIBHOCTH
opranu3zauu.[IpaBuisHble 0TBeTH Ha 61-80% BOIPOCOB KOHTPOIBHOM paOOThI.KaX IbIH

paBHIBHBIN OTBET - 0,25 Ganna.Ob1ee KoIU4ecTBO OAMIOB 32 KOHTPOJIBHYIO paboTy = YHUCIIO

IIPAaBWIBHBIX OTBETOB X 0,25.

3HaHMe MOHATUH QopMalibHbIE U He(h)OpPMaIbHbIE CTPYKTYPbI, IPUHILUIIOB UX OpraHU3alluu U
(YHKIIMOHUPOBAHUS, aIMUHUCTPATUBHO-TIPABOBBIX ((POPMaNbHBIX) U
COLIMAJIbHO-TICUXOJIOTMUECKUX (MEXIMYHOCTHBIX) OTHOLIEHUH B opranuzanuu. CucreMHoe
npezcTaBieHre o (opMallbHON CTPYKTYpE U NIEpCOHaje OpraHn3alluy,




OpPraHMU3alMOHHO-IITATHON CTPYKType OpraHu3aluy.3HaHWE MOHITUH KOJUIEKTUB OpPTaHU3allNH,
NIPU3HAKOB U (QYHKUUI TPYZOBOT0 KOJIJICKTHBA KaK COIMAJIbHOM 00IHOCTH. BiiajgeHne HaBpIKaMu

BBISIBIICHUS HE()OPMAJIBHBIX OTHOLICHUH, TPYII U JIUZECPOB B CTPYKTYPE KOJUIEKTHUBA
OpraHM3alnyy. 3HaHWE JUHAMUKU IPYII U JIUAEPCTBA B CHCTEME MEHEDKMEHTA. 3HAHNE

YeJI0BEUYECKHUX (aKTUBHBIX) peCcypcoB U HeOpMaIbHBIX CTPYKTYp OpraHU3aIlui B ONEPaTUBHOM U
CTpaTErHUECKOM acCTeKTax. YMEHHE yNpaBIsATh TUHAMUKON (PYHKIIMOHUPOBAHUS He(hOPMaIbHBIX

CTPYKTYp OpraHu3anuu.Bnajers METoJaMu 1 COBPEMEHHBIMU TEXHOJIOTUAMU 3 (HEKTUBHOTO

BIIMSHUS HA UHAMBUAYAJIBHOE U IPYNIIOBOE NOBEACHUE B OpraHU3alluy, METOJaMU
(bopMHpOBaHUS U MOAJEPKAHUSA ITUYHOTO KJIMMaTa B OpraHu3alii; METOAAMU U OCHOBHBIMU
IIPUEMAMHU UCCIIEA0BATENIBCKON IEATEIIBHOCTHU B IIPOLIECCE COBEPIICHCTBOBAHUS IE€ATEIbHOCTH
opranu3anuu.lIpaBuibHble 0TBEeTH Ha 41-60% BOIPOCOB KOHTPOJIBHONW PAaOOTHI.KAXKIBIN

MpaBUIBHBIN OTBET - 0,25 6anna.O01Iee KoandecTBO 06aI0OB 32 KOHTPOJIBHYIO pabOTy = YHCIIO

IIPaBUJIBHBIX OTBETOB X 0,25.

3HaHue NOHATUH (opMalibHbIE U He(hOpMaJIbHBIE CTPYKTYPbI, IPUHIIMUIIOB UX OPTaHU3AINH U
(yHKIIMOHUPOBAHMS, aIMUHUCTPATUBHO-IIPABOBBIX ((pOpMalIbHBIX) U
COLMAJIbHO-TICUXOJIOTHUECKUX (MEXIMYHOCTHBIX) OTHOILIEHHUH B oprannzanuu. CrucreMHoe
IpeJCTaBICHHUE O (POPMAIBHOM CTPYKTYpeE U NIEPCOHAJIE OpraHU3alluy,
OpPraHMU3allMOHHO-IITATHON CTPYKTYpE OpraHn3aluu.3HaHUE MOHATUH KOJUIEKTUB OpraHU3alHH,

IIPpU3HAKOB U (py'HKI_II/Iﬁ TPYAOBOI'O KOJUICKTHBA KakK COLIMAJIbHOM O6H_IHOCTI/I. Bnagenue HaBbikaMu

BBISIBJIEHUS] HE(DOPMAIbHBIX OTHOLIEHUH, TPYII U JIUJIEPOB B CTPYKTYPE KOJUIEKTHUBA
opraHu3anuy. 3HaHue TUWHAMUKU TPy U JIUIepPCTBa B CUCTEME MEHEKMEHTA. 3HaHUe

YeJIoBeYEeCKUX (aKTUBHBIX) peCcypcoB U He()OpMaIbHBIX CTPYKTYp OpraHU3aluy B OTIEPATUBHOM U
CTPATETMYECKOM aCIHeKTax. Y MEHHE yNpaBiIiTh TMHAMUKON (YHKIIMOHUPOBAHUS He(hOpMaIbHBIX

CTPYKTYp Opl“aHI/I3aI_[I/II/I.BJ'IaILCTL METOAaMU U COBPCMCHHBIMU TCXHOJIOTUAMU B(I)(I)GKTI/IBHOF (V)

BJIMSHMS HA UHAMBUAYAIBHOE U IPYIIIOBOE NIOBEACHUE B OpraHU3ally, METOJaMU
(dhopMUpOBaHUS U MOAJEPKAHUS AITUYHOTO KIMMAaTa B OpraHU3alii; METOJaMi U OCHOBHBIMU
IIPUEMaMHU UCCIIEN0BATENIBCKOM NEATEIIBHOCTHU B IIPOLIECCE COBEPLICHCTBOBAHUS IEATEIbHOCTH
opranusanuu.lIpaBunsabie oTBeTH Ha 0-40% BOMPOCOB KOHTPOIBHON PabOTHI.KaXAbIi

MpaBUIIbHBIN OTBET - 0,25 6anna.O61iee KoJIu4ecTBO OAIIIOB 32 KOHTPOJIBHYIO Pa00Ty = YHUCIIO

IIpaBUJIBbHBIX OTBETOB X 0,25.

Tema Ne 15. Tunsl pykoBoauTesed ¥ CTHJIM PYKOBOJACTBA B CHCTEME MEHEAKMEHTA
OpraHu3anuH.

ITpoaOMmKUTENBHOCTD IPOBEAECHUS MEPOIPUATHS IPOMEKYTOUHON arTecTanuu: 1 yaca
VY cnoBus IpOBENECHNSI MEPOIIPUATHUS: B Yachl ayAUTOPHOMH padoThI

MaxkcruManbHbIN 0aJu1, BEICTABIIIEMBIH 32 MEPONIPUSATUE POMEKYTOUHON aTTecTauuu: 40
[IpoxonHoii 6amn: 18

IToka3aTenu oeHUBAHUA

Banabl

CucTteMHOE TMPENICTABICHUE O CTPYKTYpax U TCHICHIUAX PA3BUTHS POCCUHUCKON U MUPOBOM
HKOHOMUK, IOHUMAaHHE MHOT000pa3usi Y)KOHOMUYECKUX MPOIIECCOB B COBPEMEHHOM MHUPE, UX
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CBS3b C IPYTUMH MPOIIECCaMU, POUCXOIAIIMMHU B 00IIeCTBE. 3HAaHHE OOBEKTHUBHBIX TCHICHIIUN

Pa3BUTHSI COBPEMEHHOTO MEHEHPKMEHTA, 3aKOHOMEPHOCTEH, TPUHITUIIOB X METOOB YIIPaBICHUS
HSKOHOMUYECKUMHU CUCTEMAaMHU; CYIIIHOCTH CUCTEMHOTO MOIX0/1a B YIIPaBICHUU; METOIOB
MoJTy4eHus1, 0000IIEHNS U UCTIONB30BAHMS IKOHOMUYECKON MH(POpMAIK TIPH pa3padoTKe
YOpaBlIeHYECKUX PEUICHUH U MJIaHOB; OCHOBHBIX (DYHKIIMI MEHEI)KMEHTA M MEXaHU3MOB UX
peanu3anuy B MPAKTUKE YIIPABICHUS OPraHU3alUsAMH. Y MEHUE UCTIOJIb30BATh IPUHITUIIBI U

METOJTbI ONTHMH3AINHN OPTAHU3AIMOHHOTO Pa3BUTHSI, CBOEBPEMCHHO BBISIBJIATH
BHYTPHOPTraHU3AIIMOHHbBIC KOHQJIMKTHI M Pa3padaThiBaTh MYTH UX MPEOOICHHUS; CTABUTH 1ICIU U
(dbopMyIIMpOBaTh 3371a41, CBSI3aHHBIE C pean3anuei mpodeccnoHanbHbix GyHKIMA.Branenue

METOJIaMU peaTr3allii OCHOBHBIX YIIPaBICHUECKUX (PyHKIUN (IPUHATHE PEIICHHH,
OpraHu3alysi, MOTUBUPOBAHUE U KOHTPOJIb); COBPEMEHHBIMH TEXHOJIOTHSAMH 3PHEKTUBHOTO
BIIMSIHUSI HA UHAUBUAYAJIbHOE U TPYINIIOBOE MOBEACHUE B OpraHU3allui, METOJaMuU
dbopMUpOBaHUA U OJJEPKAHUSI SITUYHOTO KJIIMMaTa B OpraHU3aliK; METOAaMH U OCHOBHBIMHU
IIPUEMAMHU UCCIIEI0BATENbCKOM A€ATEIbHOCTU B IPOLIECCE COBEPILICHCTBOBAHUS I€ATEIBHOCTH
opranusanuu.lIpaBunbsHeie oTBeTH Ha 81-100% BONpOCOB TecTa.- NpaBUIbHBIA OTBET - 0,8

6anna.061uee KOJIMYECTBO 0aJIOB 3a TECT = YHCIIO IMPpaBUJIbHBIX OTBCTOB X 0,8

CuctemMHOE TPEACTaBICHUE O CTPYKTYpPax U TEHIACHIIUAX Pa3BUTHS POCCUMCKON M MUPOBOM
HKOHOMUK, IOHUMAaHKE MHOT000pa3usi YJKOHOMUYECKUX MPOIIECCOB B COBPEMEHHOM MHUPE, UX
CBSI3b C APYTHMHU MPOIECCaMU, TPOUCXOISIIUMHE B 001ecTBe.3HAHNE 0O BEKTUBHBIX TCHICHIIHHA

Pa3BUTHUS COBPEMEHHOI'O MEHEIXKMEHTA, 3aKOHOMEPHOCTEN, TPUHIUIIOB U METO0B YIIPaBICHUS
HKOHOMUYECKMMU CUCTEMAMHU; CYIIIHOCTH CUCTEMHOI'O II0JIX0/Ia B YIIPaBJICHUU; METO/IOB
MoJTy4eHus1, 0000IIEeHNS U UCTIOIB30BaHUSI SKOHOMUYECKON HH(OpMAaIHK NpU pa3paboTKe
yIpaBICHYECKUX PEIICHUN U TJIAHOB; OCHOBHBIX (DYHKIMI MEHEKMEHTA U MEXaHU3MOB UX
pealin3alyy B MPaKTUKE yIPaBICHUS OpraHU3alusIMU. Y MEHHE UCII0JIb30BaTh MPUHIUIBI U

MCTOJbI OIITUMU3AIUU OPraHU3AIMOHHOI'O pa3BUTHUA, CBOCBPEMCHHO BBIABIIATH
BHYTPUOPTaHU3AIIMOHHBIE KOH(DIUKTHI M pa3padbaThIBaTh MyTH UX IPEOAOJICHHS; CTABUTD LT U
dbopMyTUpOBaTh 33/1a4H, CBSI3aHHBIEC C peaian3anueil mpodeccnoHanbHBIX (QyHKIMI.Bianenne

METOJIJaMU pealn3alii OCHOBHBIX YIIpaBiIeHYECKUX (PyHKIMN (IPUHATHE PELeHH,
OpraHu3anysi, MOTUBUPOBAHUE U KOHTPOJIb); COBPEMEHHBIMH TEXHOJIOTUSAMH 3(p(PeKTUBHOTO
BIIMSIHUS HA MHIUBUAYaJIbHOE U IPYIIIOBOE NOBEACHUE B OPraHU3allN, METOAAMHU
(dbopMHpOBaHUS U MOAJEPKAHUSA ITUYHOTO KIMMaTa B OpraHU3allii; METO1aMU 1 OCHOBHBIMHU
IIPUEMAaMH HUCCIIEI0BATEIBCKON AEATEIbHOCTH B IIPOLECCE COBEPILIEHCTBOBAHUS NEATEIBHOCTH

opranu3zaiun.IIpaBunsHble oTBeTH Ha 61-80% BOIpPOCOB TecTa.- MpaBUIILHBIN OTBET - 0,8 Oasna.

O6H_ICC KOJINYECTBO OaJIJIOB 3a TECT = YUCIIO MMPpaBUJIbHBIX OTBETOB X 0,8
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CuctemMHOE TpeACTaBICHUE O CTPYKTYpPax U TEHACHIUAX Pa3BUTHS POCCUUCKON M MUPOBOM
HKOHOMMK, TOHUMaHUE MHOT000pa3usi SKOHOMHUYECKUX MPOIIECCOB B COBPEMEHHOM MHpE, UX
CBS3b C JPYTMMHU IIPOLIECCAMHU, TPOUCXOSAIIMMHU B 001ecTBe.3HaHNE O0BEKTUBHBIX TEHICHIINN

pa3BUTHUSL COBPEMEHHOTO MEHEKMEHTA, 3aKOHOMEPHOCTEH, TPUHIIUIIOB U METOJIOB YIIPABIICHUS
HKOHOMUYECKUMU CUCTEMAMHU; CYIIIHOCTH CUCTEMHOI'0 IIOJIX0/a B YIIPaBJICHNUU; METOOB
NOJTy4eHus1, 0000IIEeHNS U UCTIOJIB30BaHUSI SKOHOMUYECKON MH(OpMAaIK pU pa3paboTKe
yIpaBJIEHYECKUX PEIICHUH U TJIAHOB; OCHOBHBIX (DYHKIMI MEHEKMEHTa U MEXaHU3MOB UX
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pcajin3alii B IIPAKTHUKE YIIPABJIICHUA OpraHUu3alusIMu. YMeHune ucIoiib30BaTh MMPUHIMUIIBI U

METO/Ibl ONTUMHU3ALUHA OPTaHU3aLHMOHHOTO PA3BUTHSI, CBOEBPEMEHHO BBISIBIISITh
BHYTPUOPraHU3aIIMOHHbIE KOH(DIUKTHI ¥ pa3padaTbIiBaTh MyTH UX MPEOAOJICHHS; CTABUTD LIETH U
(dbopMyJIMpPOBATh 3a]]a4H, CB3aHHBIE ¢ peayin3anuei mpodeccnoHanbHbIX GyHKINNA.Bianenue

METOJIaMU pean3alii OCHOBHBIX YIIPaBICHYECKUX (PyHKUNN (IPUHATUE PELICHUH,
OpraHu3aiysi, MOTUBUPOBAHUE U KOHTPOJIb); COBPEMEHHBIMHU TEXHOJIOTUSAMH 3(PPEKTUBHOTO
BIIMSIHUS HA MHAMBUAYAJIbHOE U IPYNIIOBOE NOBEACHUE B OPraHU3alllH, METOJAMHU
(GbopMHpOBaHUS U MOAJEPKAHNSA ITUYHOTO KJIMMaTa B OpraHU3allui; METOAAMU U OCHOBHBIMHU
IIPUEMaMU UCCIIEA0BATEIBCKON IEATEIIBHOCTH B IIPOLIECCE COBEPLICHCTBOBAHUS EATEIbHOCTH

opranusanuu.lIpaBunsueie oTBeTH Ha 41-60% BOMPOCOB TecTa.- MpaBUILHBIN OTBET - 0,8 Oaria.

OO0m1ee KOIMYECTBO OAJITIOB 3a TECT = YMCJIO MTPaBUIILHBIX OTBETOB X 0,8.

CucremMHOE TpEICTaBIEHUE O CTPYKTYpax U TEHACHIMAX Pa3BUTUS POCCUICKON U MUPOBOMH
HKOHOMMK, TOHUMaHUE MHOT000pa3nsi SKOHOMHUYECKUX MTPOLIECCOB B COBPEMEHHOM MHpE, UX
CBS3b C APYTUMHU IPOLIECCAMHU, IPOUCXOSAIINMHU B 00111ecTBE.3HaHNE OOBEKTUBHBIX TEHICHIINN

pPa3BUTHSI COBPEMEHHOTO MEHEKMEHTA, 3aKOHOMEPHOCTEH, TPUHIIUIIOB U METOJIOB YIIPABIICHUS
HYKOHOMHUYECKUMH CUCTEMaMH; CYIIIHOCTH CUCTEMHOTO ITO/IX0/Ia B YIIPABJICHUH; METOJIOB
MOJTy4eHus, 0000IICHUS U UCTIONB30BaHUSI YKOHOMUYECKON HHPOpMAITIH PU pa3paboTKe
yIpaBICHYECKUX PEIICHHUHA 1 TUIAHOB; OCHOBHBIX (DYHKITHI MEHEKMEHTA M MEXaHU3MOB HX
pealn3anuy B MPAKTUKE YIPABICHUS OPraHU3alUsIMUA. Y MEHUE UCIIOJIb30BATh MPUHITUIIBI U

METO/Ibl ONTUMHU3ALNHA OPTaHU3aLHUOHHOTO PA3BUTHSI, CBOEBPEMEHHO BBISBIISThH
BHYTPUOpPraHU3aIlMOHHbIE KOH(DIUKTHI ¥ pa3padbaTbIBaTh MyTH UX MPEOAOICHHS; CTABUTD LIETH U
(dbopMyIIMpoOBaTh 3a71a41, CBSI3aHHEIE C peann3anuei mpodeccnoHanbHbIX GyHKINNA.Branenue

METOAAMH PeaM3allii OCHOBHBIX YIPaBIeHUYECKUX (DYHKIMHA (PUHITHE PELICHUH,
OpraHu3alysi, MOTUBUPOBAHNE U KOHTPOJIb); COBPEMEHHBIMH TEXHOJIOTHSAMH 3PPEKTUBHOTO
BIIMSHUS HA MHIUBUYaJIbHOE U TPYNIIOBOE NTOBEACHNE B OPraHU3alMH, METOIaMU
(dbopMUPOBaHUA U NOJJEPKAHUS STUYHOTO KJIIMMaTa B OpraHu3aliy; METOAAMH U OCHOBHBIMHU
IIPUEMAMHU UCCIIE0BATENbCKOMN AE€ATEIbHOCTH B IPOLIECCE COBEPILICHCTBOBAHMS IEATEIBHOCTH
opranusanuu.lIpaBunsueie oTBeTH Ha 0-40% BOMPOCOB TECTa.- MPaBUWIbHBIN OTBET - 0,8 Oana.

OO0m1ee KOIMYECTBO OAJIIIOB 3a TECT = YMCJIO MTPaBUIILHBIX OTBETOB X 0,8.
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