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1. HammeHnoBaHue JUCHUIIINHBI

OCHOBBI POEKTHOM JESATEIHLHOCTH

2. MecTo IMCHHUILIMHBI B CTPYKTYpeE 00pa30BaTeIbHOM MPOrpaMMBbI

JlucuumniauHa BXOAUT B 00s3aTenbHy0 YacTh bioka « b.1 » o0pa3oBarenbHON IpOrpaMMBI 110 HANIPaBICHUSIM
MTOATOTOBKH (CMEIUATBLHOCTSIM):

Hanpasnenue noarorosku: 37.03.01 [Icuxomnorus

HarpaBJeHHOCTh [Iporpamma mmpoxroro mpoduis



3. [Inanupyembie pe3y/abTaThl 00y4eHUs MO AUCHUILINHE

B pesynbrare ocBoeHuUs TUCHUILTHHBEI OCHOBBI MPOEKTHOI e TeJILHOCTH y 00yUaroerocs J0KHBI
OBITH C(HOPMUPOBAHEI CIIETYIOIINE KOMIIETCHIINH:

37.03.01 Ilcuxonorus (HampaBiaeHHOCTH : [IporpamMma mmpoxoro mpoduis)
YK.2 CniocobeH onpeaensTh Kpyr 3aja4d B paMKax MOCTABJIICHHON EN ¥ BRIOUPATh CIIOCOOBI UX PEIICHHUSI,
UCXOS U3 UMEIOIIMXCS PECYPCOB U OTpaHUYESHHM
Nuaukaropsl
YK.2.1 ®opmynupyer 3aa4u, UCXO/Isl U3 MOCTABICHHOMN 1ETU
YK.2.2 OnenuBaet uMeroLUecs pecypchl (BpeMEeHHbIE, MaTepHAIbHbIE U TIP.) AJISl peLICHUS
chopMyITUPOBaHHBIX 3a/1a4
YK.2.3 O60cHOBBIBAET CIIOCOO pEIICHU 33/1a4M ¢ YU€TOM HMEIOLIUXCSI pECYPCOB U OTpaHUYEHUIN
YK.3 CriocobeH yuacTBOBaTh B peaju3alliy IPyNIoBOro MpoeKTa
HNuaukaropsl
YK.3.1 Pemaet 3agaun, npeayCMOTPEHHbBIE KOHKPETHOU POJIbIO B KOMaHIHOM paboTte
YK.3.2 Pa3pemaeT npoTUBOpeuns: 1 KOHPIMKTHI, BO3HUKAIOIIUE B X0J1€ KOMAaHIHOM padoTHI,
KOPPEKTHPYET pabOoTy KOMaH/bI U IIepepacipeieNsieT pojid C y4eTOM HHTEPECOB CTOPOH
YK.6 CriocobeH yrpaBisiTh CBOUMH PECYpCaMH, BEICTPAUBATh M PEATM30BBIBATH TPACKTOPUIO CAMOPA3BUTHUS
HNuauxkaropsl
YK.6.1 OnenuBaer coOCTBEHHBIE peCypChl (BpEMEHHBIE, TIMYHOCTHBIE, IICUXO0JI0IMYECKHE)
YK.6.2 Ynpasiser COOCTBEHHBIMU pecypcaMu (TaitM-MEHEIKMEHT, CTPeCC-MEHEPKMEHT,
CaMOIIpEe3eHTAIH)



4. O0beM U coJep:KkaHue TUCHUTITHHBI
HamnpagsJienune noaroroBku 37.03.01 Ilcuxomnorus (HanpaBiaeHHOCTh: [Iporpamma mupoxoro
npoduis)
¢opma oOyuenus 3a04Has
NeNe TpumecTpoB, 5,6
BbI/IeJIEHHBIX J1JI5l U3y4YeHUsl
AUCHUILIUHBI
O0beM AUCIHUILIHHBI (3.€.) 3
O0beM JUCHUILIMHBI (AK.YaC.) 108
KonTakTHasi padora ¢ 12
npenojaaBaresieM (aK.4ac.),
B TOM 4HCJIe:
IIpoBenenue JIeKIUOHHBIX 6
3aHATHH
IIpoBeneHne NpakKTHYECKHUX 6
3aHATHI, CECMMHAPOB
CamocTrosiTesibHast padoTa 96
(ak.4yac.)
@opMBI TEKYIIET0 KOHTPOJIS 3amuiiaeMoe KOHTPOJIbHOE MeporpusTe (3)
HToroBoe koHTposnbHOE MeponpusTue (1)
[TucbmenHO€ KOHTpOJIBHOE MeponpusTue (3)
®opMBbI POMEKYTOUHOM 3auer (6 TpumecTp)
aTTecTanuu




5. AHHOTHpOBaHHOC ONmMUCaHue COACPKaHUA Pa3aejoB U TEM NUCHUIIJINHbI

TpanuuuoHHBIN MOAX0] K NPOEKTHOM AesiTeibHOCTH (Watefall)
N3ydenne qaHHOM TEMBbI TTO3BOJIUT O0YUYAIONTUMCS OTBETHTH Ha CIIEIYIOIINE BOTPOCHL:
1. Yro takoe "npoekT" u "MpoeKTHasl 1eATENbHOCTD"?
2. B 4éM COCTOUT OTIIMYHME MTPOEKTOB OT MPOLIECCOB?
3. Kakue cymiecTByIOT CTaHAAPTHI yIpaBIEHUS IPOEKTaMU?
4. B uém cyTh "kackannoro" (Waterfall) monxoma k opranu3aiiiyl IpOEKTHOU EATEIBHOCTH?
5. YTo Takoe IPOEKTHBIM TPEYTOJbHUK I «TPOHHOE OrpaHUYEHHE ITPOEKTa» ?
6. Kak BBITJISIIUT )KU3HEHHBINM IIUKJI IPOEKTA MPHU KUCTIonb30Banun "kackagHoro" (Waterfall) mogxona.
7. Kakue MmeponpusiTusi HEOOXOAMMO MPOBOAUTH HA BCEX CTAIUSX KU3HEHHOTO ITUKJIA MPOEKTa MpU
ucnonbs3oBanuu "kackagHoro" (Waterfall) moaxona.

I'mOxmii moaxoa Kk mpoeKTHOM aeaTeabHocTH Agile (Scrum)
W3ydenune qaHHOM TEMBI TIO3BOJIUT 00YYarOIIEeMyCs TOHATh, YTO TAaKOE U 3a4eM HyxeH Agile-moaxon k
OpraHu3ally IPOEKTHON JESTEIbHOCTH.
KomaH1pl IPOEKTOB UCTOMIB3YIOT METOAUKHY U MOAXO/IbI agile B pa3muuHbIX (OpPMAX yxkKe HECKOIBKO
JECATUIICTUH.
CeromHs pyKOBOJIUTETIHN U KOMaH/IBI IIPOEKTOB OKA3BIBAIOTCS B CPEJie, KOTOPAast J€30PTaHU3yeTCs IO/
BO3CHCTBUEM SKCIIOHEHIMAIBHBIX TEXHOIOTMYECKUX JOCTHKEHUH U CIIpoca CO CTOPOHBI 3aKa3uKka Ha Oonee
CPOUYHYIO IOCTaBKY LIEHHOCTH.
Metoauku 1 oaxobl agile mo3BosAIOT 3(pPEKTUBHO YIPABIATH IPOPHIBHBIMHI TEXHOJIOTUSMHU.
Kpome Toro, nepBblii npuHIHMI agile CTaBUT yJOBIETBOpEHUE MOTPEOHOCTEH 3aKa3yrKa Ha TIEPBOE MECTO CpeIn
IIPUOPUTETOB U SIBJISETCS KJIIOYEBBIM IIPH ITOCTABKE MPOAYKTOB U YCIIyT, KOTOPBIMH 3aKa34MK ITOJIHOCTBIO
JIOBOJIEH.
B ycnoBusix HIMPOKOTo pacupoCTpaHEHUs COLMATBHBIX CETEH BCEria TOCTYIHbI OBICTPBIE U MIPO3pavHbIe
IIUKJIBI OOpaTHOM CBSI3U C 3aKa3UMKaMHU.
CoOTBETCTBEHHO, YTOOBI COXPAHATh KOHKYPEHTOCIIOCOOHOCTh U PEJIEBAHTHOCTD, OPraHU3alMK 0OJIbIIIE HE
MOTYT 3aMbIKaThCsI BHYTpH c€0s1, a T0J’KHbI OCHOBHOE€ BHUMAaHHUE COCPEJOTOUYUTH BOBHE, HA CTENICHU
Y/IOBJIETBOPEHHOCTH 3aKa3YMKa Ka4eCTBOM OOCITYKUBAHHS.

Kurouesrnlie cocTaBisonue NPOeKTHOM AesiTebHOCTH: Unes
W3ydenne 7aHHOM TEMBI TIO3BOJIUT O0YYAIOIIMMCS Pa300paThCsl B CIEAYIOLINX KaTETOPHSIX:
[Touck naen. Pa3zpaboTka ruraHa mpoekTa B paMKax MMOCTABICHHOW 3aauu (1Ie1b U 3a7a9y MPOEKTa, OICHKA
OKHJIa€MBIX Pe3yJIbTaTOB MpoekTa). OnpeneneHne He0OXOUMBIX PECYPCOB IS peaTn3aluy IPOEKTa.
Co3nanue OusHec-mozenu npoekra. [llabnon 6usHec-monenu A. OctepBanbaepa u U. [Tunbe (aeBsTh
CTPYKTYpHBIX 0;10K0B). Dopmanuzanus 6usHec-moaenu. Tpanchopmanus Ou3Hec-MoieNu B OU3HEC-TIIaH
(Business Model Canvas).

KirueBble cocTaB/s0IIMe IPOEKTHOM AesiTeibHOCTH: Komanaa
W3ydenue qaHHOM TeMbl O3BOIUT 00YUaAIOLIUMCS pa300paThCs B CIEAYIONIUNX aCIIEKTaX:
Komanzga npoekra. @opmupoBaHue KoMaHabI MpoekTa. PazpaboTka cTpaTeruu U miaHa KOMaHIHON paboThI,
0TOOp WICHOB KOMAaH/IbI, PAcIpeIe]ICHUE POJICH U MMOJTHOMOYWH. Pernienrne mpoTuBOpedrii 1 KOH(DIUKTOB,
BO3HHUKAIOIIKE B X0/JI€¢ KOMaH/IHOM paboThl, KOPPEKTUPOBKA PaOOTHI KOMaH/Ibl U MepepacipeieieHue posiei ¢
Y4E€TOM UHTEPECOB CTOPOH

MapkeTHHT B IPOEKTHOI 1eATeJILHOCTH
W3ydenue 1aHHOM TEMbI TIO3BOJIUT O0YYArOIIUMCS Pa300paThCsl B CICIYIONIUX acleKTaX MapPKETHHTA:
OcHOBBI MapKEeTHHTOBBIX HcclenoBanuii. @opmymnuposanue runore3 (Product Hypothesis Canvas).
Oco0eHHOCTE MAapKCTHHI'OBBIX I/ICCJ'Ie}IOBaHI/Iﬁ AJI1 BBICOKOTEXHOJIOTUYHBIX CTAPTAIIOB. MCTO}IBI



MapKETHUHTOBBIX UccienoBanuil. TexHuka 3ppextuBHOro HHTEPBHIO. [Ipamuia UHTEPBHIO C KIIMEHTaMHU.
Onenka pbIHKa U 11e51eBoi cerMeHT. OueHka peiHka 1o meroguke TAM, SAM, SOM. OcHoBHBIE pa3inyus U
CXOJICTBa aHanu3a peIHKOB it B2C (mpauBuyanbHbie notpedutenn) u B2B (koprniopaTuBHBIE TOTPEOUTENN).
Kommekc mapketunra (marketing mix). OcoOeHHOCTH MPOIaK MHHOBAIIMOHHBIX MPOAYKTOB. O1eHKa
KOHKYPEHTOB.

Konuenmus Customer development. Metosl MogenupoBanus morpedHocTeil motpedbureneit. Moaennb
MOTPEOUTETHCKOTO MTOBEICHHUS.

duHaHCHI B IPOEKTHOM /1eATEJIbHOCTH
N3ydenne qaHHOM TeMbl O3BOJIUT 00yUYaIOUTUMCS pa300paThCs B CAEAYIONIUX aCIIEKTaX:

OreHka HEOOXOAUMBIX PECYPCOB JUISl peaTu3alliy IPOSKTa.

HcTounuku npuBiedeHusi QUHAHCOB B MPOeKT. DUHAHCHPOBAaHHE WHHOBAIIMOHHOW JESITEILHOCTH Ha
pa3IMYHBIX dTanax pa3Butus crapramna. Ctparerus ¢unancupoBanus 3a cuet 3F (Family, Friends, Fools).
I'panToBoe hmHancupoBanue. buzHec-anrensl. BeHUypHBIN KanmuTal.

duHaHCOBOE MOJIEIMPOBaHUE MpoeKTa. Pa3paboTka cMeThl mpoekTa. GUHAHCOBBIN IIaH U PUHAHCOBAS MOJIEINb
omsHec mpoekTa. [Iporno3 6romkeTa 10x0a0B U pacxonoB (b/IP) 6usnec npoekra. [Toaxom unit-5KOHOMUKY TSI
TUTAHUPOBaHMs (PUHAHCOB MHHOBAIIMOHHOTO POAYKTA.

O1eHKa 0)KUJAaEMBIX PE3YIbTAaTOB MPOEKTA.

OrneHKa UHBECTUIIMOHHOW TPUBIIEKATETHFHOCTH U 3PPEKTUBHOCTH OM3HEC MpoekTa. Kputepuu oneHKn
WHBECTHIIMOHHOW MPHUBIICKATEIIPHOCTH B paMKaX METOJIa TMCKOHTUPOBAHHBIX JCHEKHBIX MTOTOKOB: pacyeT
okymnaemoctH, IRR, ROI, NPV u PI npoekra.

Tunonorus puckos mpoekra. Puck-menemxMenT. OnieHka puckoB. MeHTugukanys puckoB IpOEKTa.
KadectBennsrii ananus puckoB. KonmmuecTBeHHBIN aHaIu3 puCKoOB. PazpaboTka MeponpusTUil pearupoBaHus Ha
pucku. Kapra puckoB ”HHOBallMOHHOTO TIPOEKTA.

Crapran Kak npoeKkT
W3yuenune 7aHHON TEMBI MO3BOJIUT O0YYAIOIIMMCS Pa300paThCsl B CIEAYIOLINX KaTETOPHIX:
UYro Takoe crapran? MeToauky pa3BUTHs cTapTana. JTanbl pa3BUTHs crapTana. bepexxnussbiii crapran (Lean
Startup). IIporotun, MVP (Minimum Viable Product) - MUHMMAaNIbHO KU3HECTIOCOOHBIM MPOTYKT.
Product/market fit (cooTBEeTCTBHE NMPOTYKTA OKUIAHUSIM IIEJICBOTO PHIHKA).

IIpe3enTanus npoexkra
N3ydenne qaHHOM TeMbI TO3BOJIUT O0YUAIOLIUMCS pa300paThCs B CIEAYIOMINX KATETOPHUSIX:
Oo6mas cTpykrypa d3dhdekTuBHON npe3eHTanwu. Buabl npesentanuii. [IpaBuia myOInIHOTO BEICTYIUICHHUS,
peKoMeHJauuy. [ TaBHbIe NPEANOChIIKH YCIENTHOTO BEICTYIIeHN. Kak 3akaHYMBaTh BBICTYIUJICHHUE.
[TyOnu4uHas 3amuTa npoeKTa.



6. MeToanueckue YKa3aHus AJ151 00yYaIOUIMXCH M0 OCBOCHHIO JUCIHUIIIHHBI

OcBoeHme JUCIUIUIMHBI TPeOYeT CUCTEMATHYECKOT0 U3YUEHHUs BCEX TEM B TOM IOCIIE0BATEIBHOCTH, B
KaKoW OHM yKa3aHbl B paboueil mporpamme.

OcCHOBHBIMU BUAAMH y4€OHOU pabOTHI ABJISIOTCS ay IUTOpPHBIE 3aHATUA. VX 1ensb - pacmmputh 6a3oBbie
3HaHUA 00yYaIOIIKXCs 10 OCBAMBAEMOM AUCLHUIIIIMHE U CUCTEMY TEOPETHUECKUX OPUEHTHPOB IS
HOCJIEAYIOIEro 6osee riry00Koro OCBOSHHUs IIPOrpaMMHOT0 MaTepualia B X0/1€ CaMOCTOSATEIbHOM PaboOTHI.
OOyuaronieMycst BAXKHO IOMHHUTb, YTO KOHTaKTHas1 paboTa ¢ mpernoaBaTeneM 3(h(HEeKTUBHO TOMOTAET eMy
OBJIa/IETh MMPOTPaMMHBIM MaTepUaioM Ojarogaps pacCTaHOBKE HEOOXOIUMBIX aKLIEHTOB U yAECPIKaHUIO
BHUMAaHMS MHTOHAIIMOHHBIMH MOJTYJISIIIUSIMH TOJIOCA, A TAKXKE MOAKIIIOUYCHUEM ayAHO-BH3YalbHOTO MEXaHU3Ma
BOCIIPUATHS HHPOPMALIUY.

CamocrodTenbHas paboTa MpecienryeT ClIeAyIoHe Heu:

— 3aKpEeIUIEHNE U COBEPIIEHCTBOBAHUE TEOPETUUECKUX 3HAHHUM, TIOTYYEHHBIX Ha JIGKLIMOHHBIX 3aHATHAX;

- (hopMupoBaHKE HaBBIKOB MOATOTOBKU TEKCTOBOW COCTABIIAOLIEH HHpOpMALUK y4eOHOTO U HAy4YHOTO
Ha3HAYEHUs JUIsl pa3sMELCHHs] B PA3JINYHBIX MH(POPMALMOHHBIX CUCTEMAX;

- COBEPIIIEHCTBOBAHUE HABBIKOB [TOMCKA HAYYHBIX MyOIMKaluil 1 00pa30BaTENIbHBIX PECYPCOB,
pa3MeleHHbIX B cetn HTepHeT;

- CAMOKOHTPOJIb OCBOEHUS IIPOrPaMMHOI0 MaTepHaa.

Ooyuatomiemycst HEOOXOAUMO MOMHUTB, YTO PE3YJIbTAaThl CAMOCTOSTENIFHON paOOThl KOHTPOIUPYIOTCS
MIPEeroIaBaTeNIeM BO BPEMSI IIPOBEICHHSI MEPOTIPUSATHIA TEKYIIETO KOHTPOJIS M YUUTHIBAIOTCS TIPH
IIPOMEKYTOYHON aTTECTaLUN.

Ooyuatonmmces ¢ OB3 1 nHBaNMMI0B MPEIOCTaBIAETCS BO3MOXKHOCTh BbIOOpa (popM nmpoBeeHust
MEPONPUATHIA TEKYIIIETO KOHTPOJIS, aTbTEPHATUBHBIX (OpMaM, MPEAyCMOTPEHHBIM pabodel MporpaMMoii
aucuuIuinHel. [IpegycmarpuBaeTcss BO3SMOXKHOCTD YBEJTMUEHUS B Ipejienax | akaJeMHUuecKoro yaca BpeMeHH,
OTBOJIMMOTO Ha BBIIIOJIHEHUE KOHTPOJIBHBIX MEPOIIPUATHI.

ITponetypa onieHMBaHUS Pe3yJIbTATOB 00YUEHHS MHBAJIUAOB U JIUI C OTPaHUYEHHBIMU BO3MOXKHOCTSAMU
3JI0POBbsI [0 JUCLUIUIMHE MPEeIyCMaTPUBAET MPeA0CTaBIeHUE HHPOpMaLH B (popMax, aTanTHPOBAHHBIX K
OIPaHUYEHUSM UX 310pPOBbS U BOCIIPUATHSA HHPOPMALIUY.

ITpu npoBeieHNH TEKYyIEro KOHTPOJI IPUMEHSIOTCS OLIEHOUHBIE CPEACTBA, 00eCIeUnBaroLIe nepeaavy
nH(popMalnu, OT 00yyaroLIerocs K IpernoaaBaTesio, C y4eToM ICUX0(PU3N0IOTHYECKUX 0COOEHHOCTEN
3I0POBBST O0YJAFOIITIXCS.

7. llepedyeHb y4eOHO-MeTOAMYECKOT0 00ecTiedeH s AJIsl CAMOCTOSAITEIbHOM PadoThI
o0y4aromuxcs o JUCIUIJINHE

[Ipu camocTosTeNbHON paboTe 00yUaIOMIUMCS CIETYET UCIOIB30BaTh!

— KOHCIIEKTHI JIEKITHIL,

— JINTEPATypy U3 MEePEYHSI OCHOBHOU U JOTOJTHUTEIHHOM Y4eOHOH TUTEpaTyphl, HEOOXOIUMOMN ISt
OCBOCHMS TUCIUIUIUHBI (MOJTYJIST);

— TEKCT JIEKIUN Ha SJIEKTPOHHBIX HOCUTEISX;

— pecypchl HH()OPMAITMOHHO-TEIIEKOMMYHHUKAITMOHHOH ceTn "MHTepHeT", HEOOXOAMMBIE JIIST OCBOCHUS
JTUCIUTUIUHBL,

— JIMIIEH3UOHHOE U CBOOOIHO pacpOCTpaHIEMOE MPOrpaMMHOE 00eCTIeUeHNEe U3 TIEPEUHSs
MH(OPMALIMOHHBIX TEXHOJIOTHH, UCIIOJIb3YEMbIX IIPHU OCYIIECTBICEHUH 00pa30BaTeIbHOrO MpoIecca mno
JUCIUIUINHE;

— METOAMYECKHE yKa3aHUs i1 00y4arOIIUXCs 0 OCBOSHUIO AUCIUILTUHBIL.



8. [lepeyeHb OCHOBHOM M IONOJHUTEIbHON YUeOHOM JIUTEPATYPbI
OcHoBHas:

1. benmukoga, U. I1. IIpoextHOe ynpasienue : yueobnoe nmocodue / M. I1. beaukosa. — Craspomnons : ATPYC,
2021. — 77 c. — Texkcrt : anekTponuHsIi // [ludporoit oopazoatenpHbIil pecypc IPR SMART : [caiiT].
https://www.iprbookshop.ru/121737

JdomosHuTebHAA:

1. bpesruna, K. B. Mapketunrossie ncciegoanus : yueoHoe mocooue / K. B. bpesruna, E. A. ArTrHeCKyI, A.
A. SAceipeBa. — Capatos : Aii [1Tu Op Menua, 2019. — 141 ¢. — ISBN 978-5-4486-0770-7. — TekcrT :
AIEKTPOHHBIN // DnekTpoHHO-O0ubmoreunas cucrema IPR BOOKS : [caiiT].
http://www.iprbookshop.ru/83809.html

2. CymikeBuy, E. A. IToBenenue notpedureneii : npaktukyM / E. A. CymkeBud. — MuHcK : Beiiiias
mkona, 2020. — 152 c¢. — ISBN 978-985-06-3263-0. — Texcr : snexTpoHHblii // L{udposoii 00pa3oBaTenbHbIN
pecypc IPR SMART : [caiiT]. https://www.iprbookshop.ru/120058

3. XKnanosa, T. C. «Jlenussiit» mapketunr. [Tpunmuns! maccuBHbIX nmpogax / T. C. XKganoa. — 4-e u3n. —
Mockga : Jlamkos u K, Aii [Iu Op Menua, 2021. — 147 c. — ISBN 978-5-394-04005-4. — Tekcr :
AJIEKTPOHHBIH // DnekTpoHHO-O0nbmuoreunas cucrema [IPR BOOKS : [caiir].
http://www.iprbookshop.ru/99366.html

4. Iyouna 1. H. OcHoBsl ynpaBiienust puckamu: Y yeonoe nocodue//lyouna 1. H..-Caparos:By3oBckoe
oOpazoBanne,2018, ISBN 978-5-4487-0271-6.-266. http://www.iprbookshop.ru/76240.html



9. Ilepeuennb pecypcoB cetu UHTEpHET, HEOOXOAUMBIX /IJII OCBOCHHUSA TUCIHUILINHBI

https://ve.ru/finance/159115-ocenit-rynok-startapa-za-polchasa-metod-tam-sam-som OneHUTb PBIHOK
crapramna 3a noayaca — merog TAM-SAM-SOM

https://cyberleninka.ru/article/n/marketing-posevnoy-stadii-startapa-innovatsii/viewer MapkeTuHr
MMOCEBHOM CTaIUU CTapTana MHHOBALUU

https://habr.com/ru/company/mobile dimension/blog/358718/ “KonnyTs” B moJib30Batesis ¢ MOMOILbIO
IITyOUHHBIX HHTEPBbIO

https://jiraved.ru/agile/design/product-design-process-customer-interview HTepBbIO C KINEHTOM B
mporiecce pa3paboTKH MPOTyKTa

https://upr.ru/article/bdr-byudzhet-dohodov-i-rashodov/ 5/IP: GromxeT 10X0/10B U pacxoa0B

https://skillbox.ru/media/management/razbor-metodiki-yunitekonomika/ FOnut-3x0HOMMKA: TIPOCTOM
CToco0 OIEHHUTH MPUOBLTF OM3HECA U €ro MOoTeHIral. Pa3oop MeToauKu

https://fin-accounting.ru/cfa/ll/corporate-fin/cfa-investment-decision-criteria-net-present-value
Kputepry nHBECTUIIMOHHOTO pelIeHUs: YucTas npuBeeHHast croumocts (NPV)Kpurepun nHBECTULIHOHHOTO
pELIEHNUs: YiCTas IPUBEACHHAs CTOUMOCT

https://fin-accounting.ru/cfa/ll/corporate-fin/cfa-investment-decision-criteria-internal-rate-of-return
Kpureprn HHBECTUIIMOHHOTO peLIeHNs: BHYTpeHHs1s1 HopMa goxoaHocTu (IRR)

https://skillbox.ru/media/management/lean_canvas/ Lean Canvas: ma6yoH 175 Ou3Hec-IIaHa Ha OJTHOM
CTpaHUIEe

https://admitad.pro/ru/blog/proverka-ustoichivosti-space IIpoBepka ycroitunBocTH cTaprana no MoJaeIu
S.P.A.C.E. Yem onHa nosie3Ha OuszHecy?

10. Ilepeyenb UHPOPMAITUOHHBIX TEXHOJIOT Ui, HCIOJIb3yeMbIX IIPH OCYIIECTBJICHUN
00pa30BaTeJIbHOI0 MpoIecca Mo AMCHUIINHE

O6pazoBaTenbHbIH Mporiecce Mo auciuIuiiHe OCHOBBI MPOEKTHOI 1esITeIbHOCTH MPEANOIaracT
UCTIOJIB30BaHUE CIICIYOIIETO MPOrPaMMHOT0 00ecTiedeHUsI U MH()OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:
1) mpe3eHTaMOHHBIC MaTepUAITBI (CIIAIIBI ITO TeMaM JICKIIHOHHBIX 3aHSTHIH);

2) mocTym B pexume on-line B DnekTpoHHyto 6ubanoTeunyto cucremy (ObC);
3) D0CTYyII B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHOMN CPEly YHUBEPCHUTETA,
4) UHTEPHET-CEPBUCHI B SJIEKTPOHHBIE PECYPCHI.

[Tepeyenr HEOOXOAUMOTO JTUIIEH3UOHHOTO U (MJIM) CBOOOJIHO PaCcCHpOCTPaHSIEMOTO TPOTrPaAaMMHOTO
o0ecrieueHHUS:

1. Microsoft Project ( B coctaBe Azure Dev Tools for Teaching (Microsoft) ).

2. I10 Project Expert 7 Tutorial 26.12.21.

3. Microsoft Office

[Tpu ocBoeHHMM MaTepHalia U BHIIOJHEHHS 3aITaHHH MO JUCIUTUINHE PEKOMEHYETCS HCTIOIh30BaHNE
MaTepuasoB, pa3MeIIeHHbIX B JImunbix kabuHeTax ooyuaromuxcss ETUC [ITHNUY (student.psu.ru).

[Ipu opranuzanuu AMCTaHIIMOHHOMN paOOThI U MPOBEICHUH 3aHATHI B peXKUME OHJIAH MOTYT
WCTIOJTh30BAThCS:

cuctema BHIcoKOoH(epeHIICBsA3H Ha ocHOBE Tuiatdopmel BigBlueButton (https://bigbluebutton.org/).

cucrema LMS Moodle (http://e-learn.psu.ru/), koTopast moaIep>KuBaeT BO3MOKHOCTh HCIIOJIb30BAHHUS
TEKCTOBBIX MaTE€PHAJIOB U MPE3EHTALNH, ayIM0- ¥ BUJICOKOHTEHT, a TaK K€ TECTHI, IPOBEPSEMbIE 3a1aHus,
3aJJaHuA JJ11 COBMECTHOI paboThI.

cuctema tectupoBanus Indigo (https://indigotech.ru/).



11. Onucanue MaTepUaJIbHO-TEXHUYECKOH 0a3bl, HEOOXO0AUMMOM Il OCYLIECTBICHUSA
00pa30BaTeJBHOI0 NPoOLecca N0 JAMCUHUIINHE

MatepurasibHO-TeXHUYeCKOe 06ecrneyeHne AUCUMMINHDBI, OCHALLEHHOCTb:

JTeKUMOHHbIe 3aHATUA, 3aHATUS CEMUHAPCKOMO TUMa (NPakTUYeCcKne 3aHATUS), rpynnoBsble (MHAMBULYA/IbHBIE)
KOHCYMbTaUmWK:

- ayAMTOpUA, OCHALLEHHAA NPEe3eHTaLMOHHOW TEXHMKON (NPOEKTOp, 3KpaH, KOMMbIOTEP/HOYTOYK) C
COOTBETCTBYIOLLMM NPOrpamMMHbIM 06ecrneyeHnemM, MenoBom (1) UM MapKepHOM LOCKOW.

TeKyLwnii KOHTPOSb:

- ayauTopusa, OCHaLLEHHaA Npe3eHTaLMOHHON TEXHUKOIW (NPOEKTOp, 3KPaH, KOMMbIOTEP/HOYTOYK) C
COOTBETCTBYIOLLMM NPOrpamMMHbIM 06ecreyeHneM, MenoBom (1) UM MapKepHOW LOCKOMW.
CamocTosTefnibHas pabora:

- aygmTopus, Ans caMOCTOATE/IbHOWN paboThbl, OCHALLEHHas KOMMbIOTEPHON TEXHUKOMN C BO3MOXHOCTbIO
NOLK/OYEHNS K CETU «HTepHET», 06ecneyeHHbIn 4OCTYNOM B 3/IeKTPOHHYHO
NH(OPMaLMOHHO-06pa30BaTeNlbHYO Cpeay YHUBepcUTeTa.

MomelleHne Hay4Hol 6ubnunotekn CIMN dmnman MIrHWY, ocHaleHHOe KOMMbIOTEPHOIN TEXHUKOM C
BO3MOXXHOCTbIO MOAK/IHOYEHUA K ceTh "HTepHET" 1 obecreyeHneM LOCTyna B 3/IEKTPOHHYIO
NH(OPMaLMOHHO-06pa3oBaTenibHyto cpeqy MNIrHNY.

OcHOBHOe 060py0BaHuMe: crneuyanM3MpoBaHHas Mebesb, MenoBas f0CKa, MPOEKTOpP, 3KpaH, HOYTOYKW,
Tenesmsop. MO: OC Microsoft Windows (npegycTtaHosneHHas Bepcus - OEM unnuv Bepcus cornacHo
NMLEH3NOHHBIM COrnalleHnsM), NakeT oncHbIX npunoxeHnii Microsoft Office (Bepcumsi cornacHo
NNLEH3MOHHBIM cornatleHnam), Kaspersky Endpoint Secturity for Business, CnpaBo4H0-npasoBas cuctema
"KoHcynbTaHTlmoc”, AHgekc. bpaysep (cBoboaHoe pacripocTpaHsemoe MO) n/munn Google Chrome Bpay3sep
(cBo60AHOe pacnpocTpaHsemoe M0O), OC «AnbT ObpazoBaHMe»


GILYOVA
Материально-техническое обеспечение дисциплины, оснащённость: 

Лекционные занятия, занятия семинарского типа (практические занятия), групповые (индивидуальные) консультации:

- аудитория, оснащённая презентационной техникой (проектор, экран, компьютер/ноутбук) с соответствующим программным обеспечением, меловой (и) или маркерной доской.

Текущий контроль: 

- аудитория, оснащённая презентационной техникой (проектор, экран, компьютер/ноутбук) с соответствующим программным обеспечением, меловой (и) или маркерной доской.

Самостоятельная работа:

- аудитория, для самостоятельной работы, оснащенная компьютерной техникой с возможностью подключения к сети «Интернет», обеспеченный доступом в электронную информационно-образовательную среду университета.

Помещение научной библиотеки СГПИ филиал ПГНИУ, оснащенное компьютерной техникой с возможностью подключения к сети "Интернет" и обеспечением доступа в электронную информационно-образовательную среду ПГНИУ.

Основное оборудование: специализированная мебель, меловая доска, проектор, экран, ноутбуки, телевизор. ПО: ОС Microsoft Windows (предустановленная версия - ОЕМ или версия согласно лицензионным соглашениям), пакет офисных приложений Microsoft Office (версия согласно лицензионным соглашениям), Kaspersky Endpoint Secturity for Business, Справочно-правовая система "КонсультантПлюс", Яндекс. Браузер (свободное распространяемое ПО) и/или Google Chrome Браузер (свободное распространяемое ПО), ОС «Альт Образование»




@oH/IbI OLIEHOYHBIX CPEJCTB /JIsl ATTECTAIMHU MO TUCHHILIHHE
OCHOBBI IPOEKTHOM JeSITeJILHOCTH

I[lnannpyemble pe3yabTaThl 00y4eHHsl MO0 TUCHUILINHE IS GOPMUPOBAHUS KOMIIETEHIIUM.
NuaukaTopbl M KPUTEPUHU UX OLleHUBAHUS

YK.2

Crnoco0eH onpenessiTb KPYr 3a/1a4 B PAMKAX MOCTABJEHHOM 1[eJIM U BHIOMPATH COCO0BI UX
peleHusi, MCXO/Is1 M3 HMEKIIHUXCSl PecypcoB M OrpaHNUYeHUid

OOOCHOBEIBAET CIIOCOD
pEIICHUS 3a]Ia4H C
y‘—IeTOM NMCHOIIINXCST
pPECYpCOB U OTpaHUYECHUIN

OTpaHUYCHUI, OCHOBHBIE METO/IBI
OIICHKHU Pa3HbIX CIIOCOOOB
peteHust mpohecCHOHATBHBIX
3az1ad.

YMeTh: IPOBOAUTH aHAJIN3
MOCTABJIICHHOM LEMU U
dbopMynHupoBaTh 3a1a4H,
HEoOX0IuMBbIE JUIs ee
JOCTHIKEHUSI, aHATU3UPOBATh
aNbTepHATUBHBIC BAPUAHTHI.
Brnaznets: MeTo1aMu OLIEHKH
MOTPeOHOCTH B pecypcax,
MPOJOKUTEILHOCTH U
CTOMMOCTH TPOEKTA.

Komnerenuus IlnanupyemMble pe3yJbTaThl Kputepumn oniennBanusi pe3yJibTaToB
(MHAUKATOP) o0yueHust o0y4eHust
VK.2.3 3HaTh: BUJbI PECYPCOB U HeynosierBopure

HE 3HAET: BUJIbI PECYpCOB M OTPAaHUYCHUH,
OCHOBHBIE METO/IbI OIIEHKU Pa3HBIX CIIOCOOOB
penieHus mpodeccuoHaNbHBIX 3a7ad.
HE YMeeT: IPOBOAUThH aHAIIU3 OCTABICHHOMN
ey 1 GopMyTupoBaTh 3aa9n, HEOOXOAMMEBIE
ISl €€ TOCTHDKEHMSI, aHATU3UPOBATh
AJIbTCPHATUBHBIC BApUAHTHI.
HE BJIJICET: METOJIaMH OIICHKH MTOTPEOHOCTH B
pecypcax, IpOIOJKUTEIBHOCTA U CTOMMOCTH
MIPOEKTA.

YnoBaerBopuTeabH
OOu1re HO HE CTPYKTYpPUPOBAHHBIC 3HAHUS:
BUJIOB PECYpPCOB U OTPaHHYEHHIA, OCHOBHBIX
METOIOB OLIEHKHU Pa3HBIX CIIOCOOOB PELICHUS
npodeccuoHaIBHBIX 3aj1ay.
YaCTUYHO C(HOPMUPOBAHHOE YMEHHUE:
MIPOBOANTH aHAIH3 TIOCTABICHHOH 1IeNTH U
dbopMynupoBaTh 3a/1a4M, HEOOXOIUMBIE IS €€
JOCTHKECHHUSI, aHATM3UPOBAThH AIbTEPHATUBHbBIC
BapHaHTBHI.
(dbparMeHTapHOE BlIaJIeHHE: METOIaMU OLICHKH
MOTPEOHOCTH B pecypcax, MPOJOIKUTETbHOCTH
Y CTOMMOCTH TIPOCKTA.

Xopomuo
c(hopMHUPOBaHHBIC HO COJIEPIKAIINE TPOOESIIBI
3HAHUSA: BUJIOB PECYpCOB M OIPaHUYECHUH,
OCHOBHBIX METO/IOB OLIEHKH Pa3HBIX CIIOCOOOB
peteHust MpoeCCHOHATBHBIX 3a/1a4.
YCIICUTHBIE HO COZIepIKaIlIre TPOOEITbl YMEHUS:
MIPOBOJIUTH aHAJIN3 TTOCTABJICHHOW IETTH 1
(dbopMyaHpoBaTh 33a4M, HEOOXOIUMBIE JIJIs €€
AOCTHIXCHUA, aHAJIU3UPOBATH AJIbTCPHATUBHLIC
BapHAHTEHI.

YCIIEIIHOE HO CoJieprKalliee MpoOesibl BiaieHHe:
METOAMHU OLIEHKHU MOTPEOHOCTH B pecypcax,




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3yJbTaThl
o0y4eHust

Kpurepun oueHuBanus pe3yibTaToB
00y4eHust

Xopomuo
MPOJIOJKUTENEHOCTH M CTOUMOCTH MTPOEKTA.

OTJHYHO
c(hOpPMHUPOBAHHBIC CUCTEMATHICCKUE 3HAHUS:
BHJIOB PECYPCOB U OTPaHUYECHUI, OCHOBHBIX
METOJIOB OLIEHKH PAa3HBIX CIIOCOOOB PEIICHHUS
npodecCHOHANBHBIX 3a7a4.
chopMUPOBaHHOE YMEHUE MPOBOIUTH AaHATTU3
MOCTABIICHHOM 11eH U (POPMYIHPOBATH 33/1a4H,
HEOOXOIMMEIE JJIs €€ NOCTHIKEHU,
aHAIM3UPOBATh AbTCPHATUBHBIC BAPUAHTHI.
YCIIENTHOE CUCTEeMAaTHYECKUE BIIa/ICHHE:
METOJaMH OIIEHKH OTPEOHOCTH B pecypcax,
MIPOJIOJDKUTEIIEHOCTH M CTOUMOCTH TTPOEKTA.

YK.2.2

OreHrBaeT UMEIOIITUECS
pecypchl (BpeMeHHBIE,
MaTepHaIbHBIC U TIP.) JUIS
pelieHus
c(OpMyITUPOBAHHBIX
3a1a4

3HaTh: KJIaCCU(PUKALIUIO U
0COOEHHOCTH pECYpCOB
YMeTh: OLIEHUBATh PECYPCHOE
obecneyenre; 000OCHOBBIBATH
noTpeOHOCTh B pecypcax s
peeHus chopMyTUPOBaHHBIX
3a1a4

Brnaners HaBbIKaMK 000CHOBAHMUS
U MpaBUJIaMH pacueTa
HEOOXOJIMMOCTH B pecypcax,
CITOCOOHOCTBIO TIJIAHUPOBATh
HEO0OXOMMBIC PECYPCHI

HeynosiieTBopuren
He 3naet: knaccudukaiumo 1 0COOEHHOCTH
pecypcos
He ymeer: omleHHBaTh pecypcHOE 00eCIICUeHUE;
000CHOBBIBaTh MOTPEOHOCTD B pecypcax AJs
pemeHust chOpMyITUPOBAHHBIX 33134
JleMOoHCTpUpyEeT OTCYTCTBHE HABBIKOB
000CHOBAHUS U TIPaBUJIAMH pacyeTa
HEO0OXOIMMOCTH B PECYypCax, ClIOCOOHOCTHIO
TUTAHUPOBATH HEOOXOIUMBIE PECYPCHI.

YiaoBaerBopuTeabH
OOu1re HO HE CTPYKTYpUPOBAHHbIC 3HAHUS
KJIacCU(pUKAUU U 0COOCHHOCTEH PecypcoB
9aCTUYHO C(HOPMHUPOBAHHOE YMEHUE:
OLICHHBATh PECYPCHOE O0ECTICUeHUE;
000CHOBBIBaTh MOTPEOHOCTH B pecypcax Aiis
peteHus chOpMYITUPOBAHHBIX 337124
(dbparMeHTapHOE MPUMEHEHHE HABBIKOB
00OCHOBaHUS ¥ MPaBHJIAMH pacyeTa
HEOOXOIMMOCTH B pecypcax, ClIOCOOHOCTHIO
TUTAHUPOBATh HEOOXOUMBIEC PECYPCHI

Xopomuo
CdhopMupoBaHHBIE HO COJIEPIKAIIUE POOEITBI
3HAHUS: KJaccu(uKanum 1 0COOEHHOCTEM
pecypcos
YCIEIIHBIC HO COepIKAIINe IPOOEITbI YMEHHUS:
OIICHUBATh PECYPCHOE OOeCIIeueHNE
YCIICIIHOE HO COJepIKAIIee TPOOCITBI
IMPUMCHCHHUEC HABBIKOB 000CHOBaHUA U ImpaBuJI
pacdera HEOOXOAMMOCTH B pecypcax
OtanyHo




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3yJbTaThl
o0y4eHust

Kpurepun oueHuBanus pe3yibTaToB
00y4eHust

OT1iu4HO
CdopmupoBaHHBIE CUCTEMATUISCKUE 3HAHUS
KIaccupuKaluu 1 0cCOOEHHOCTEN PecypcoB
chopMUPOBaHHOE YMEHUE OIECHUBAThH
pecypcHoe obecrnieueHre; 000CHOBBIBATh
MOTPEOHOCTH B pecypcax ISl perIeHUs
chOopMyIIMPOBAHHBIX 33]1a4
yCHEIIHOE CUCTeMaTHYeCKUe MTPUMEHEHNE
HABBIKOB 00OOCHOBaHUS U MPABUJI pacyeTa
HEOOXOIMMOCTH B pecypcax, ClIOCOOHOCTHIO
TUTAHUPOBATH HEOOXOIUMBIC PECYPCHI

YK.2.1

DopmyJIHpYyET 3a1a4H,
HUCXOJS U3 IIOCTABJIICHHOU

Ociin

3HaTh: CIOCOOBI (POPMYITHPOBKH
3a/1a4 UCXOA U3 MOCTaBICHHOM
IIEJTH BBIBOJIA IPOAYKTA HA PHIHOK
Ymets: hopMyIHpoBaTh U
CTaBUThH 3aa4U AJISl peLICHUS
ITOCTABIICHHOM 1ICIIN

Brnaners: HaBpIKaMHU 000011IEHNS,
CHCTEMATH3AIlMA U aHAJIN3a
NOJYYCHHOU WH(pOpMAIUU

HeynoBJjieTBopuret
He ymeet: hopmynupoBaTh 1 CTaBUTH 33]1a41
JUISl PEIIEHUS OCTABICHHOMN LEn
JEMOHCTPHPYET OTCYTCTBUE HABBHIKOB
000011IeHHsI, CACTEMAaTH3allMK | aHaJIu3a
MOJTyYeHHOH nH(pOpMaIu

YnoBiaerBopuTebH
YactrnaHo chOpMHUPOBAHHOE YMEHHUE
(bOopMyJIUPOBATh U CTABUTH 3a/1a4H JIJIS
pelieHus
IIOCTaBJICHHOM 1IN
(dbparmMeHTapHOE MPUMEHEHIE HABBIKOB
000011IeHNs, CUCTEMATH3AllMY U aHAIN3a
MOJTy4eHHOU nH(pOpMaIUU

Xopouo
YcnenHble HO CoaepIKaIiue mpooesbl yMEeHuUs
HAMETHUTh 33/1a4 U OT/ACIbHBIC TyTH UX
BBITTOJTHCHHS
YcnenHoe HO coaepIKaIiee mpooebl
MIPUMEHEHNE HAaBBIKOB 0000IIECHUS,
CHCTEMATH3allMM U aHAIH3a HMEIOLIeics
nHpopmaruu
OT1au4Ho

CdopmupoBanHOE yMEHHE MTPABUILHO
chopMyIIMpPOBaTh U IOCTABUTH 3a]]a4U
YcnenHoe cucTeMaTH4YeCKUue IPUMEHEHUE
HaBBIKOB 000OIIEHUS H CUCTEMaTH3ALUN
nHpopmaruu




YK.6

Cnocoden YIpaBJATH CBOMMHU peECypCaMi, BbICTPAUBATH U PCAJIN30BLIBATD TPACKTOPHUIO

CaMOpPa3BUTHA
Komnerenuust IInanupyemble pe3yJbTaThl Kpurepun ouneHuBanus pe3yibTaToB
(MHAUKATOP) o0y4eHust 00y4eHust
YK.6.1 3HaTh: KIacCUPUKALIUIO U HeynosierBopureJ

OreHnBaeT COOCTBEHHBIC
pecypchl (BpeMEHHBIE,

0COOEHHOCTH PEeCypcoB
YMeTh: OLIEHUBATh PECYpPCHOE

He 3naet: xnaccuduxanmio 1 o0coOeHHOCTH
OLICHKH COOCTBEHHBIX PECYPCOB

JUYHOCTHEIE, oOecrnieueHne; 000CHOBBIBATH He ymeer: onileHMBaTh BpEMEHHBIE PECYPCHI
TICUXOJIOTHUECKHE) MOTPEOHOCTH B pecypcax Jyis He Bnaneer HaBbIKaMH OIIEHKH COOCTBEHHBIX
petieHus chopMyITHPOBAHHBIX TICUXOJIOTHYECKUX PECypCoB
3a7a4 YnoBJieTBopuTeJbH
BiajgeTs HaBBIKAMU 000CHOBaHHUs | YaCTUYHO 3HAET: KIACCH(PUKALMIO U
Y [IPaBUJIAMH pacueTa 0COOEHHOCTH OIIEHKH COOCTBEHHBIX PECypCOB
HEOOXOAUMOCTH B pecypcax, YacTUyHO yMeeT: OIICeHUBATh BpEMEHHbBIE
CHOCOOHOCTBIO TIIAHUPOBAThH peCypChl
HE0OXOIUMBIE PECYPChI YacTtuyHO Ba/ieeT HaBbIKaMH OLEHKU
COOCTBEHHBIX TICHXOJIOTHYCCKUX PECYPCOB
Xopouro
3HaeT: KIaccu(UKAINI0 U OCOOCHHOCTH OIICHKH
COOCTBEHHBIX PECYPCOB
YMeeT: OlleHUBaTh BPEMEHHBIE PECYPCHI
YacTryHO Bia/IeeT HaBBIKAMH OIEHKU
COOCTBEHHBIX TICHXOJIOTUYECKUX PECYPCOB
OT1iu4HO
3HaeT: KIaccu(UKAINI0 U OCOOCHHOCTH OIICHKH
COOCTBEHHBIX PECYPCOB
YMeeT: OlleHUBaTh BPEMEHHBIE PECYPCHI
Brnageer HaBbIKaMU OLIEHKH COOCTBEHHBIX
TICUXOJIOTHYECKHUX PECypCOB
YK.6.2 3HaTh: 0COOEHHOCTH YIIPABICHUS HeynoBierBopures
VYnpasiser COOCTBEHHBIMU pecypcamu He 3HaeT: 0cOO€HHOCTH ynpaBiIeHUs
COOCTBEHHBIMU VMeThb: OllEHUBAaTh COOCTBEHHOE | COOCTBEHHBIMU pECypCcaMU

pecypcami (Taiim-
MEHEJKMEHT, cTpecc-
MEHEKMEHT,
CaMOIIpE3eHTALH )

pecypcHoe o0ecrieueHue;
000CHOBBIBATH MOTPEOHOCTH B
pecypcax JJis pemeHus
chopMyIMpPOBAaHHBIX 33/1a4;
IUTAHUPOBATh HEOOXO0IUMBIC
pecypcehl

Bragets HaBBIKaMU BPEMEHHOTO
TUTAHUPOBAHWS,
CaMOTIPE3CHTAIUH U
OCYIIECTBIICHUS JICITEITHHOCTH B
CTPECCOBOU CUTyallUU

He ymeer: onieHuBaTh COOCTBEHHOE PECYPCHOE
obecrieyeHne; 000CHOBBIBATH MOTPEOHOCTH B
pecypcax Juist petieHus: ChopMyITUPOBAHHBIX
3a/1a4; MIaHUPOBATh HEOOXOAUMBIE PECYPCHI
He Bnaneer HaBbIKaMHu BpEMEHHOTO
TUTAHUPOBAHMSI, CAMOTIPE3CHTAIIUU U
OCYIIECTBIICHHSI IESTETLHOCTH B CTPECCOBOM
CUTYyaIlUU

YnoBiaerBopuTebH
o0IIKe HO HE CTPYKTYPUPOBAHHBIC 3HAHUS
0COOEHHOCTEH yrpaBIeHUs] COOCTBEHHBIMHU
pecypcamu
YaCTUYHO C(HOPMUPOBAHHOE YMEHHE OLICHUBATH
coOCTBEHHOE pecypcHOe oOecIeueHue;




KoMnerennus
(MHAUKATOP)

IInanupyemsle pe3yJibTaThl
o0yueHust

Kpurtepun oneHnBanus pe3yjbTaToB
o0yueHust

YnoBj1€TBOPUTEIbH
000CHOBBIBAThH MOTPEOHOCTH B pecypcax s
peuieHus chopMyITHUPOBAHHBIX 3a/1a4;
TUTAHUPOBATh HEOOXOIUMBIE PECYPCHI
¢bparmMeHTapHOE MPUMEHEHHE HAaBBIKOB
BPEMEHHOI'0 TUTAHUPOBAHMSI, CAMOTIPE3EHTAIIUU
U OCYIIECTBIICHUS IEATEIHbHOCTH B CTPECCOBOM
CUTyalluu

Xopomuo
chopMUPOBaHHBIE HO COJepKAIINe TPOOEIIbI
3HAaHUSA OCOOCHHOCTEH yIpaBlieHUs
cOOCTBEHHBIMH peCypcamMmu
yCIHEIIHbIE HO cojiepKalline mpooesbl yMEeHUs
OLIEHMBATh COOCTBEHHOE PECYpPCHOE
oOecniedyeHne; 000CHOBBIBATh NOTPEOHOCTH B
pecypcax s pemeHus: chopMyTUPOBAHHBIX
3aJ1a4; IJIAaHUPOBATH HEOOXOUMBIE PECYPCHI
YCIIEUTHOE HO co/ieprKaliiee mpoOesbl
MNPUMCHCHUC HABBIKOB BPCMCHHOTO
IJIaHUPOBAHUA, CAMOIIPE3CHTALIUN U
OCYIIECTBIICHUS IEATEIHLHOCTH B CTPECCOBOU
CUTyaIuu

OT1iu4HO
c(hOpMHUPOBAHHBIE CUCTEMATHYECKHE 3HAHUS
0COOCHHOCTEH ynpaBieHUs] COOCTBEHHBIMU
pecypcamu
chOpMUPOBAHHOE YMEHUE OIICHUBATH
COOCTBEHHOE pecCypcHOE 00ecIieueHue;
000CHOBBIBATh MOTPEOHOCTH B pecypcax s
petieHus chopMyIHPOBAHHBIX 3a/1a4;
IUIAHUPOBATh HEOOXOIUMBIE PECYPCHI
YCIEIIHOEC CHCTEMATHIeCKHE TPUMCHECHUE
HAaBBIKOB BPCMCHHOT'O IJIAHUPOBAHMA,
CaMOIIPE3EHTAIINH U OCYIICCTBIICHUS
JEeSTEIILHOCTH B CTPECCOBOM CUTYyAIHH

YK.3

Cnoco0eH y4acTBOBATh B peaju3alui rPynmnoBoro np

OCKTa

Komnerennus
(uHaAMKATOP)

I[Inanupyemble pe3yJbTaThl
o0yueHust

Kpurepun oneHuBaHus pe3yibTaToB
o0yueHust

YK.3.2

Paspemaer
IPOTUBOPEUHS U
KOH(JIUKTHI,
BO3HHKAIOIIIKE B XOJI1€

3HaTh: CIIOCOOBI pa3peleHHs
OPOTUBOPEUYMH U KOH(DIMKTHBIX
CUTYyallUii, BO3HUKAIOIUE B XO/I€
KOMAaHTHOHM paboThI

YMeTs: pa3pemaTs NPOTHBOPEUHSI

HeynosiaerBopure
He 3HaeT ciocoObl pa3penieHus IpOTUBOPEUHIA
1 KOH()JIMKTHBIX CUTYaIHid , BOSHUKAIOIIHE B
X0J1€ KOMAaHIHOM paboThl, TUIIOJIOTHIO

KOH(JINKTOB




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3yJbTaThl
o0y4eHust

Kpurepun oueHuBanus pe3yibTaToB
00y4eHust

KOMaHJHOM paboThI,
KOPpPEKTUPYET paboTy
KOMaHbl U
nepepacnpeesieT poau
C YUETOM MHTEPECOB
CTOPOH

U KOH(JIUKTHBIE CUTYaI1H,
BO3HUKAIOIIIKE B XOJI€ KOMaHTHOM
paboThl, KOPPEKTUPOBATH PAOOTY
KOMaH1bI

Bnagets: ciocobamu pasperieHus
KOH(JIMKTHBIX CUTYaIUH ,
BO3HHKAIOIINE B X0JI€ KOMaH/IHOM
paboThL, clocOO0aMU ONpeIeNICHUs
TUIA KOH(JINKTA, HABBIKAMH
pacnpenesieHus poJiek ¢ y4eToM
MHTEPECOB CTOPOH.

HeynosierBopureJ
He ymeer pa3pemars npoTuBopeuus 1
KOH(JIMKTHBIE CUTYyalll1, BOSHUKAIOLINE B XO/1€
KOMaHHOH paboThl, KOPPEKTUPOBATh padoTy
KOMaH bl
He Bnaneer cnocobamu pazpemieHus
KOH(JIMKTHBIX CUTYaIlil , BOSHUKAIOIIINE B
X0J1e KOMaHIHOM paboThI, criocobaMu
oTpe/ieNIeHUs TUIA KOH(MINKTA, HABbIKAMU
pacnpeseneHus pojiei ¢ yueToM HHTEPECOB
CTOPOH.

YnoBaerBopuTebH
YacTUyHO 3HAET: COCOObI pa3perieHus
MIPOTUBOPEUNI U KOHMIMKTHBIX CUTYaIUH,
BO3HHUKAIOIIIKE B X0JI€ KOMaHIHOU padoThI
YacTtuyHO ymeeT: pa3pelaTb NPOTUBOPEUNS U
KOH(JIMKTHBIE CUTYyalll1, BOSHUKAIOIIHNE B XO/1€
KOMaHHOU paboThl, KOPPEKTUPOBATH padoTy
KOMaH/IbI
YacTHuHO BIaseeT: CrocobaMu pa3pereHus
KOH(JIMKTHBIX CUTYalUHl , BOSHUKAIOIUE B
X07ie KOMaHHOU paboThl, ciocobamu
oTpesieNieHus TUIA KOH(MINKTA, HABBIKAMU
pacnpe/eneHus pojei ¢ yueToM HHTEPECOB
CTOPOH.

Xopomuo
3HaeT: crnocoObl pa3penieH s MPOTUBOPEUN U
KOH(JIMKTHBIX CUTYyaI[lil, BOSHUKAIOIINE B XOJI€
KOMaHJTHOH pabOThI
VYMmeeT: pazpematb NpOTUBOPEUHS U
KOH(JIMKTHBIE CUTYalllH, BO3HUKAIOLIUE B X0J1€
KOMaHJIHOM pabOThI, KOPPEKTUPOBATH padOTy
KOMaH/1bl
YacTruyHO BiajieeT: CnocodamMu pa3perieHus
KOH(JIMKTHBIX CUTYaIUil , BOSHUKAIOIIUE B
X071 KOMaHIHOU paboThI, CIocOOaMu
OIpeIeJIeHUs] TUTIA KOH(DINKTA, HAaBBIKAMHU
pacnpeneseHus pojiei ¢ yueToM HHTEPECOB
CTOPOH.
OtanyHo

3HaeT: crocoObl pa3peneHus IPOTHBOPEUUH U
KOH(JIMKTHBIX CUTYaIUil, BOHUKAIOIIKE B X0JI1€
KOMaHIHOU paboThl
YMeeT: pazpemiatb NIpOTUBOPEUHS U
KOH(JIMKTHBIE CUTYallMH, BOSHUKAIOLIUE B XOJI€




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3yJbTaThl
o0y4eHust

Kpurepun oueHuBanus pe3yibTaToB
00y4eHust

OtianyHo
KOMaHIHOW pabOThI, KOPPEKTHPOBATH pabOTy
KOMaH/Ibl
Brnageet: cnocobamu pa3perieHus
KOH(JIMKTHBIX CUTYaIUil , BOBHUKAIOIINE B
X0JIe KOMaHHOM paboThI, criocobaMu
oTpeeNeHus TUIa KOH(MINKTA, HABBIKAMU
pacnpe/eseHus pojiei ¢ yueToM HHTEPECOB
CTOPOH.

YK.3.1

Pemaer 3amaun,
IPelyCMOTPEHHbIE
KOHKPETHOH POJIBIO B
KOMaHIHOH paboTe

3HaTh pa3HOBUIHOCTH
KOMMYHHKATHBHBIX POJICH B
TpYyTIIOBOM OOIIEHUH, CBOWCTBA
Pa3HOBHUIHOCTH TUAIOTa-
o0cyXIeHusl.

YMeTb: Opraunu3oBath
B3aUMO/IEIICTBHE B TpyIIIE
(ompenensTh 00IIre 1enu,
pacrpeneNsaTs poiiv u Ip.);
JIOTOBapHUBATHCS O TIPABUIIAX U
BOIIPOCAX It OOCYXICHUS B
COOTBETCTBUH C TIOCTaBJICHHOU
nepen rpymnmnon 3agaye.

Brnazmers neHHOCTSIMU ¥ HOpMaMU
pEeYeBOro MOBEIEHUS B IPOIECCe
TPYyTMIIOBOTO OOMIEHUS (KYIbTYypOid
IPYyTMIIOBOTO OOIICHUS).

HeynosiierBopuren
He 3HaeT pa3HOBUIHOCTH KOMMYHHMKATHBHBIX
poJieii B rpynIioBOM OOIEHUH, CBOWCTBA U
Pa3sHOBUIHOCTH JHAJIOra-00CyKAECHUS.
He ymeer: opranuzoBath B3auMOJICHCTBUE B
rpymnmne (onpeaensTs oOuye ueiH,
pacnpenenaTb pojau U Jp.); J0rOBapuBaThCs O
MpaBUJIaxX M BONPOCAX Ut 0OCYKICHUS B
COOTBETCTBHUH C IIOCTABJICHHOM IIepeI IPYIIION
3ajaye.
He BnaneeT IeHHOCTSMU U HOPMaMHU PEUEBOTO
MOBEJICHUS B IIPOIIEcCe TPYIIIOBOTO OOLICHHS
(KyJbTYpOI rpynmnoBoro oOIeHus).

YnoBi1eTBOPUTEIbH
o0IIKe HO HE CTPYKTYPHPOBAHHBIC 3HAHUS
Pa3HOBUAHOCTEN KOMMYHHUKATUBHBIX POJIEH B
IpyNIIOBOM OOIIEHUH, CBOMCTBA U
Pa3sHOBUIHOCTH JHAJI0ra-00CyKACHUS.
YaCTUYHO C(HOPMUPOBAHHOE YMEHHE
OpraHu30BaTh B3aUMOJICIICTBHE B IpyIIIe
(onpenensaTh 0OLIME LU, paCIPEAEATh POIU
U JIp.); 1OTOBapUBaThCs O MpaBUiIaX U BOMPOCax
11 00CY>KJIEHUSI B COOTBETCTBHHU C
MOCTaBJICHHOM NEepe] TPYIIOoN 3a1aye.
(bparMeHTapHOE MPUMEHEHHE HOPM PEUEBOTO
MIOBE/ICHUS B IIPOLIECCE TPYIIIOBOrO OOIIEHUS
(KyJbTYpO# TpynImoBoro oOIIeHus).

Xopouo
c(hOpMHUPOBAHHEIC HO COCPIKAIINAEC TTPOOCITBI
3HAaHUS Pa3HOBUIHOCTEN KOMMYHUKAaTUBHBIX
poJIeii B TPYIIIOBOM OOIIEHUH, CBOWCTBA
Pa3HOBUIHOCTH JHATIOra-00CyKACHUSI.
YCIIEIIHbIE HO COJIEpKallie MPOOebl yMEHUS
OpPraHMU30BaTh B3aUMOJEICTBHE B IPpyIIe
(onpenensaTh oOLIME LENH, paCIPEAEsATh POIU
U JIp.); 10TOBapUBaThCs O MpaBHIaX U BOIpOcax




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3yJbTaThl
o0y4eHust

Kpurepun oueHuBanus pe3yibTaToB
00y4eHust

Xopomuo
Uit 00CYKJIEHUSI B COOTBETCTBHH C
MIOCTaBJICHHOM Mepes Tpynnou 3aaaue.
YCIIEIIHOE HO CoJieprKalliee Mpooessl
MIPUMEHEHNE HOPM PEYEBOT0 OBEACHUS B
MIPOLIECCE TPYIIIOBOTO O0IIEHUS (KYIbTYpOit
TPYIITIOBOTO OOIIEHNS).

Otiamn4Ho
c(hOpMHUPOBAHHBIE CUCTEMATUYECKHE 3HAHUS
Pa3HOBHIHOCTEN KOMMYHUKATUBHBIX POJIEH B
IpyNnoBOM OOIIEHUH, CBOMCTBA U
Pa3HOBUAHOCTH IMAIOra-00CyKICHUS.
CdopmupoBaHHOE yMEHHE OPraHU30BATh
B3aUMO/ICHCTBHUE B TpyIIIe (OMpeaesaTh o0me
LIEJTH, PaCIIPEACIIATh POJIA U . );
JIOTOBAPUBATHCS O TIPaBUiIaX U BOMPOCAX IS
00CYXJICHUS] B COOTBETCTBHH C TIOCTABIICHHON
nepes rpynmou 3azave.

VYcnenrnoe cucteMaTH4ecKoe MPUMEHEHHE
HOPM PEUYEBOT0 MOBEEHUS B IPOLIECCE
TPyNIoBOro o0meHus (KyIbTypoi TPYMIOBOTO
oOIIeHus).




OueHoYHbBIE CPeACTBA TEKYIIero KOHTPOJISI M IPOMEKYTOUYHOM aTTecTanun

Cxema goctaBku : 3aounas 2019

Buja MeponpusiTusi NpoMe:KyTO4HOI aTTecTauuu : He mpexycMorpero
MakcuMajabHOe KoJin4ecTBo 0aiaos : 100

KoMmnerenuus
(MHaUKATOP)

Meponpusitue
TeKYLIero KOHTPOJIs

KoHTpoamnpyemble 3j1eMeHTbI
pe3yJibTaTOB 00y4eHHs

YK.2.1

dopMyIUpyeT 3a1a4u, UCXOIS U3
IIOCTaBJICHHOM 1IeIU

YK.3.2

Paspemraer nporuBopeuns u
KOH(JIMKTBI, BOSHUKAIOIIIHNE B XO/1€
KOMaHJTHOH paboThI,
KOPPEKTUPYET paboTy KOMaHIbI U
nepepacipeessieT POy ¢ yIeTOM
HHTEPECOB CTOPOH

YK.3.1

Pemraer 3amaun,
MPeyCMOTPEHHBIE KOHKPETHOM
pOJIbIO B KOMaHIHOW paboTe

TpaauuHOHHBIA OAXO K
MPOEKTHOUN AEATETbHOCTH
(Watefall)

ITncbMeHHOe KOHTPOJIbHOE
MeponpusiTue

CTy,Z[eHT HAOJIKCH 3HATb: - TCPMUHBI,

CBSI3aHHBIE C TOHATHEM "TIPOEKT" U
"MpoeKTHas JeATETLHOCTh'" ;- ONIPEACIICHHIE

WHHOBAIIUW;- KPUTEPUHN YCIEITHOCTH
MIPOEKTa;- IPUHLHUIIBI (POPMUPOBAHUS

KOMaHbI IPOCKTA C YYCTOM pPa3HbIX
TEMIICPAMCHTOB.YMCTb OTJINYATh IIPOCKThI

OT IIPOLECCCOB.

YK.2.1

dopMynupyeT 3a1a4u, UCXOAS U3
MIOCTaBJICHHOM 11eJIH

YK.3.1

Pemraet 3amaun,
MIPeAyCMOTPEHHbIE KOHKPETHON
POJIBIO0 B KOMaHAHOM paboTe
YK.3.2

Pazpemaer npotuBopeuus u
KOH(JIMKTHI, BO3HUKAIOIIKE B XO€
KOMaH/IHOM paboThl,
KOPPEKTUPYET paboTy KOMaH/IbI U
nepepacnpeesiseT pojiu ¢ y4eToM
HUHTEPECOB CTOPOH

YK.6.2

YnpaBinser COOCTBEHHBIMU
pecypcam (TaiM-MEHEIKMEHT,
CTPECC-MEHEIKMEHT,
CaMOIIPEe3eHTAIHS)

I'uOkwmii MOAX0M K MPOSKTHOM
nesitenbHOCTH Agile (Scrum)

ITncbMeHHOE KOHTPOJIbHOE

MeponpusiTue

CTyaeHT I0JKEH 3HaTh: moaxoa A.
OctepBanbaepa no GopMHUPOBAHUIO
Ou3HEC-MOENH MPOEKTa. Y METh:

(GhopMUPOBATH IIJIaH BBHIITOJHEHUS TPOEKTA
u OuzHec-Moenb npoekTa.Brnaners:

HaBbIKaMH (POPMHUPOBAHUS OU3HEC-MOICTTH
nmpoekra 1o noaxony A. OcrepBanbaepa
JUTSL CBOETO IPOEKTa




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPoJIs

KonTposmnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

YK.2.1

dopmynupyeT 3a1a4n, UCXOs U3
MIOCTaBJIEHHOM 1IeTTN

YK.3.1

Pemraer 3amaum,
IPEIyCMOTPEHHBIE KOHKPETHOM
POJIBIO0 B KOMaHAHOM paboTe
YK.3.2

Paspemaer npotuBopeuus u
KOH(JINKTHI, BOSHUKAIOIIUE B XO/I€
KOMaHHOH paboTHl,
KOPPEKTHPYET paboTy KOMaHIbI U
nepepacIpeesseT poiu ¢ y4eToM
MHTEPECOB CTOPOH

YK.6.2

VYnpasisieT COOCTBEHHBIMU
pecypcamu (TaiiM-MEHEKMEHT,
CTpecCc-MEHEKMEHT,
CaMOTIPE3EHTAITHS )

KiroueBsie cocTaBistomue
IIPOEKTHOM JESTEIBHOCTH:
Komanna

ITncbMeHHOe KOHTPOJIbHOE
MeponpusTHe

CTyHneHT IOJKEH 3HATh: - CYTh KOHIICTILIUU
customer development, - METOAMKH
pa3BUTHSA cTapramna;- yto Takoe [PO

(myOnryHOE pa3MeleHue akiuil) YMers: -

MPUMEHHUTh METOJIMKY OEPEIKITUBOTO
crapramna (LeanStartup) k cBoeMy pOeKTy;
YMETH aAallTUPOBATh TOBAPHYIO MTOJIUTHKY
cTapTarna K KOHbIOHKTYpE phIHKa;BianeTs:

METOJIaMH MOJAEIMPOBaHHS IOTPEOHOCTEH
norpedurenei

Crnenudukanusi MeponpuATHI TEKylIero KOHTPOJIA

TpaauuuoHHBIA MOAX0/ K MPOEeKTHOI KesaTesibHOCTH (Watefall)

[IpoaomKUTETEHOCTD TPOBECHUS MEPOTIPUATHUS IPOMEXKYTOUHOM aTtTecTanuu: 1 yaca

YcnoBus TpoBEAEHUS MEPOTIPUSITHUS: B YAChI AyAUTOPHOM PadoThI

MakcumanbHbIA 0asl, BRICTABISIEMBIN 32 MEPOTIPUITHE MMPOMEKYTOUHOM arTectanuu: 30

[Ipoxonnoii 6amn: 13

Ioka3aTeu oLlEHUBAHUSA

Baaasl

TeOpeTI/I‘{eCKI/Iﬁ tecT u3 10 BOIIPOCOB C BaApUaHTaMH OTBCTOB (‘{aCTB BOIIPOCOB €C OJHUM
IMpaBHUJIbHBIMU OTBECTOM, YaCTh C HCCKOJIbKMMU IMPaBHUJIbHBIMU OTBeTaMI/I). OJII/IH TIOJITHOCTBIO

NpaBUJIBHBIN OTBET = 1 Gayty

30

I'mOxuii mogxoa K NPOeKTHOI aeATeabHOCcTH Agile (Scrum)

IIpoaomKUTENPHOCTD IPOBEAEHUS MEPONIPUATHUS IPOMEKYTOUHOM arTecTanuu: 1 9aca
VYcnoBus npoBeaEHUS MEPONIPUATHUS: B YACHI CAMOCTOAITEIbHON PadoThI
MaxkcumanbHbIi 0ai, BEICTaBIsIEMbIi 32 MEPOIPUSATHE IPOMEKYTOUHOM aTTectanuu: 30

ITpoxonnoii 6amn: 13

IToxa3zaTesn oneHMBAHUSA

Banabl

CdopmupoBaHbl Bce pas3eiibl OM3Hec-MOAeNr MPoeKTa 1o nmoaxoay A.OctepBaibaepa

30

KiroueBbie cocTaBisilOIIMe NPOEKTHOM eATebHOCTH: Komanaa

IIpoomKUTETBHOCTE IPOBENCHMS MEPOIIPUATHUS IIPOMEKYTOUHOM aTTecTanuu: 1 yaca
VYcnoBus npoBeaeHUS MEPONIPUATHUSA: B YACHI CAMOCTOSITEIbHON PadoThl




MaxkcuManbHbIi 0aJu1, BEICTABIIIEMBIH 32 MEPONIPUATHE IPOMEKYTOUHON aTTecTauuu: 40

IIpoxoanoii 6amn: 17

IToka3aTeyu oLeHUBAHUA

Baaasl

[IpencraBieH MONHBIN MIIaH BbIBEACHUS MTPOeKTa (MPOAYKTa/TEXHOIOTHH) HA PHIHOK

40

Buja meponpusiTusi NpoOMeKyTOUYHOM aTTecTAUMU : 3a4eT
Cnoco0 npoBeieHUsI MEPONIPUATHS MPOMEKYTOUHOM aTTecTanuu : OIlEHKa M0 JUCIUIUIMHE B paMKax
HpOMC)KyTO‘-IHOfI arrecranguu OHpeI[eHHeTCSI Ha OCHOBC GaJIJIOB, Ha6paHHLIX 06y‘-IaIOH_[I/IMCSI Ha KOHTpOHBHBIX
MEPONPUATHSX, IPOBOJUMBIX B TE€UEHUE YUEOHOTO TIEpHOa.
MaxkcuMajbHOe KOJIHYecTBO 0ayaoB : 100

KonBepranust 62,1710B B 0TMETKH

«oTiamaHo» - ot 81 mo 100
«xopomo» - ot 61 no 80

«yOBJIETBOPUTEJbHO» - OT 44 10 60
«HeyI0BJIEeTBOPUTEIbHO» / «<He3aUTeH0» MeHee 44 Ganna

KoMmnerenuus
(uHaMKATOP)

Meponpusitue
TEKYILero KOHTPOJIs

Kountposmpyemblie 3jieMeHTbI
pe3yJabTAaTOB 00y4eHUsI

YK.2.1

dopmynupyeT 3a1a4n, UCXOs U3
ITIOCTaBJICHHOM LIEJIN

YK.3.2

Paspemaer nporuBopeuus u
KOH(JIMKTHI, BOSHUKAIOIIUE B XOJI€
KOMaHHOH paboTHl,
KOPPEKTHPYET paboTy KOMaHIbI U
nepepacipenesiseT poiu ¢ y4eToM
MHTEPECOB CTOPOH

YK.3.1

Pemraer 3amayn,
IPeIyCMOTPEHHBIE KOHKPETHOM
pOJIbIO B KOMaHIHOW paboTe

MapKeTHHT B MPOEKTHOM
ACATCIIBHOCTHU

3amuinaeMoe KOHTPOJIbHOE
MeponpusiTue

CrylleHT TOJKEH 3HaTh: - moaxond A.

OcrepBanpaepa 1mo GopMUpOBaAHHIO
OM3HEC-MOJICH MPOEKTa.- OCHOBBI

MPOBEICHUS MAPKETHHIOBBIX
UCCIIEIOBAaHUM, OCHOBHBIE BU/IbI
MapKETUHTOBBIX UCCIIEJOBaHUM,
KOHLEMNINI0 KOMIUIEKCa MApKETHHTa
(marketing
mix).

YMeTs: - popMHUpoBaTh IIIaH
BBITIOJTHEHUSI IPOEKTa U OM3HEC-MO/JIENb
MPOEKTA;- MPOBOJIUTH OLIEHKY PhIHKA U

LEJICBOTI'O CCITMCHTA;- IPOBOAUTDH OLICHKY

KOHKYPEHTOB.
Brnaznets: - HaBbIKamMu (pOPMHUPOBAHUS

OM3HEC-MO/IeNIN MTPOEKTA IO MOIX0Ty A.
OctepBanbaepa sl CBOETO MPOEKTa-

METOAMKOM o1leHKU peiHKa: TAM, SAM,
SOM




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPoJIs

KonTposmnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

YK.2.1

dopmynupyeT 3agadun, HCXOAs U3
MIOCTABJICHHOU IIETIH

YK.2.3

OOGOCHOBBIBAET CIIOCOO peIICHUs
3a71a49M C Y9E€TOM HMEIOIINXCS
PECYpCOB ¥ OTPAHUYECHUIN

YK.2.2

OrneHnBaeT UMEIOIINECS PECyPChI
(BpeMeHHbIe, MaTepHaJIbHbBIC U
Tp.) JUIsl peleHus
copMyIHPOBaHHBIX 3a1a4
YK.6.1

OneHuBaeT cOOCTBEHHbIE PECYPCHI
(BpeMeHHbIe, INYHOCTHBIE,
MICUXOJIOTHYECKUE)

DUHAHCHI B TPOCKTHOU
NEeSTETbHOCTH

3amuinaeMoe KOHTPOJIbHOE
MeponpusiTue

CTy,I[eHT JOJIDKCH 3HATh:- OCHOBEI

MPOBEJICHUS] MAPKETUHTOBBIX
HCCIICIOBAHM, - OCHOBHEIC BUJIBI

MapKCTHHTOBBIX HCCHGﬂOBaHHﬁ,-

KOHIIETIINIO KOMIUIEKCa MapKETUHTA
(marketing mix); - HCTOYHHKH

NpUBJIeYEHUS (UHAHCOB B IPOEKT HA
CTapTe, B TOM YHCIIE 34 CYET CPEACTB
CIELMaIbHBIX I'OCY1apCTBEHHBIX
POTPaMM;- IPUHIMITEI (PHHAHCOBOTO

IUTAHUPOBAHMSL.
YMeTh:- NpOBOJIUTH OLIEHKY PbIHKA U

LIEJIEBOTO CEIMEHTA;- YMETh IIPOBOUTH
OLICHKY KOHKYPEHTOB;- OLIEHUTh
MHBECTULIMOHHBIE 3aTPATHI 110 IIPOEKTY ;-

MMPOrHO3UPOBATh OKUJAACMBIC JOXOAbI 1
3aTpaTkl MO MPOEKTY;- HOPMUPOBATH

(bMHAHCOBBIH TIJIAaH CBOETO MPOEKTa
(OromKeT T0XOI0B U
pacxojioB).

BrnaneTs:- METOIMKON OLIEHKH PBIHKA:
TAM, SAM, SOM

(UHAHCOBOI'O MOJIETTUPOBAHUS

- METoJaMHu




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPoJIs

KonTposmnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

YK.2.1
DopMyTUpYET 3a1a4U, UCXOJIS U3
MOCTaBIICHHOMW 1eJIH

Crapran kak IpoeKT
3amumaeMoe KOHTPOJIbHOE
MeponpusiTue

3HaTh:- IIPUHIUIIBI OLCHKH

HHBCCTHHHOHHOﬁ MMPHUBJICKATCIIbBHOCTH
MPOCKTA;- TPUHIOUIIBI OLICHKU IMPOCKTHBIX

PHCKOB, - CTPYKTYPY dPPEKTHBHOM

IIPE3CHTALNH.
YMeTb:- pacCUUTBIBATh MHBECTULIMOHHBIE
KPUTEPHUH 110 IIPOEKTY;- OLEHUTh PUCKH T10

CBOEMY MPOEKTY C MOMOILBIO
KauyeCTBEHHOT'O U KOJIMYECTBEHHOTO
M0JIX0/1a, - IPOBECTH MPE3EHTALINIO0 CBOETO

MPOEKTA
Biagers:- HaBpIKaMu 00OCHOBAHUS

11eJ1ec000pa3HOCTH UHBECTUPOBAHNUS B
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[Ipe3entanus npoekra
HTorosoe KOHTpPOJIbHOE
MeponpusTHe

CTyIeHT JTOJDKSH 3HATh: - IPUHITUITHI
MPOEKTHOTO MEHEPKMEHTA, - IPUHITUITBI
dbopmupoBanust 3GHEKTUBHON KOMaH/IbI;-

MPUHIIMIIBI pa3pabOTKU MPOIYKTa U
BBIBEJICHUS €T0 HAa PHIHOK;- OCHOBBI

OXpaHbl UHTEJJIEKTYyaIbHOM
COOCTBEHHOCTHU. Y METh - (HOPMUPOBATH

IIaH IIPOCKTA U €ro 6H3HeC-MOI[eJ'IB;—

IIPOBOJUTHL MAPKETUHIOBOE UCCIIEIOBAHHUE,
BKJIKOYasi OLICHKY PBIHKA;- IPOBOJIUTH

OLIEHKY KOHKYPEHTOB;- (hopMUpOBaTH
(MHAHCOBBIN TJIaH MPOEKTA, - OLIEHUBATh

HWHBCCTHIMOHHYIO MMPUBJICKATCIIbHOCTD
IMIPOCKTa U €ro pI/ICKI/I.BJ'IaI[eTB HaBbIKaMHM:-

co3nanus 3¢ (HEeKTUBHON Mpe3eHTAINH
MIPOEKTA;- IPE3EHTALUN NTPOEKTA MEPE]

PAa3INYHBIMU aY TUTOPHUAMMU ;- KOMIIIEKCHOM

pa3paboTKH POEKTa.

Crnenudukanuss MeponpuATHI TEKylIero KOHTPOJIA

MapkeTHHT B IPOEKTHOM /1eITeJIbHOCTH

HpOI[OJ'I)KI/ITeJ'IBHOCTB MMPOBCACHUA MCPOIIPUATHUA HpOMe)KYTO‘IHOﬁ arrectanuu: 1 yaca

YcnoBus mpoBeaeHUS] MEPOTIPUATHUS: B YAChl ayINTOPHOH padoThI

MakcumanbHBIH 0ajul, BRICTABISEMBIN 32 MEPOTIPUITHE MPOMEKYTOUHOM arTecTaun: 20

[Tpoxoxnoii 6amt: 9

IToxa3zarTen oeHNBAHUA

Baaasl

Cdopmuposansl Bee 9 pa3aenoB 6usHec-MoAeNu poeKkTa 1o moaxony A.OcTtepBaibiaepa u 20

IIPOBE/IEH KPATKUI MapKETUHIOBBIN aHAJIN3 PhIHKA, HA KOTOPBIN INIAHUPYETCS BBIBOJIUTH BaIll
IIPOEKT (TEXHOJIOTHIO WK POoAYKT). [IpoBeaeHa oneHka peiHka no meroauke: TAM, SAM,




SOM. Ilpopabotana xonuenius marketingmix. [IpoBesena oreHka KOHKYpEHTOB

busnec-mMoznens chopMupoBaHa 4acTUYHO (TOJIBKO 7 pa3AesioB) U MPOBEIEH KPATKHi
MapKETUHTOBBIA aHATHN3 PBIHKA, HA KOTOPHIHN MIIAHUPYETCS BHIBOAMUTH BaIll IPOEKT (TEXHOJIOTHIO
i npoaykr). [IpopadoTtana konneniusa marketingmix. [IpoBenena ornenka konkypentoB. HE
IIpOBEJIEHA OLIeHKa pbIHKa 110 Meroauke: TAM, SAM, SOM.

14

busnec-mMoznens chopMupoBaHa 4aCTUYHO (TOIBKO 5 pa3/iesioB) U MPOBEAEH KPAaTKUi
MapKETUHIOBBINM aHAIN3 PbIHKA, HA KOTOPBII MJIAHUPYETCS BBIBOAUTH Balll IPOEKT (TEXHOJIOTUIO
i poaykT). [IpoBenen ananmu3 koukypentoB. HeEnpopaborana konnenmus marketingmix. HE
IIPOBEJIEHA OLIEHKa pbIHKa 1o Meroauke: TAM, SAM, SOM.

10

busnec-Mozens chopMupoBaHa 4aCTUYHO (TOIBKO 3 pa3/iesioB) U MPOBEACH KPaTKU
MapKETUHIOBBIM aHAJIN3 PbIHKA, HA KOTOPBIH MJIAHUPYETCS BBIBOAUTD Balll IPOEKT (TEXHOJIOTHUIO
i npoaykT). He npoBesnen ananus koukypenTos. He npopaborana konmenuust marketingmix.
HE nposenena oneHka peiHka no metoguke: TAM, SAM, SOM.

DuHAHCHI B IPOCKTHOM 1eATEeJbHOCTH

IIpoaomKUTENLHOCTD IPOBEAEHUS MEPONIPUATHUS IPOMEKYTOUHOM arTecTanuu: 1 gaca
VYcnoBus NpoBeeHUS MEPONIPUATHUS: B YACHI CAMOCTOSITEIbHON PadoThl
MaxkcumanbHbIH 0ai, BEICTAaBIsIEMbIi 32 MEPOIPUSATHE TPOMEKYTOUHOM aTTecTanuu: 20
[Tpoxonnoii 6amt: 9

IToxa3zaTenn oneHUBaHUA

Baaasl

[IpencraBieH MoHBIN MJIaH BbIBEACHUS MTPOEKTa (POAYKTa/TEXHOJIOTHH) HAa PHIHOK U MOJHBIN
(UHAHCOBBIH TUIaH poeKTa (OIKET MPoIaxk, OIIKET 3aTpaT, OI0IKET MHBECTUIIMOHHBIX
pacxonoB, b/IP)

20

[IpencraBneH YacTUUHBIN TUIaH BBIBEJCHUS MPOEKTa (IIPOTYKTa/TEXHOIOTHN) HA PHIHOK U
YACTUYHBIA (PMHAHCOBBIN IUIAH MPOEKTA (TOIBKO OIO/KET MPOJIaXK, O KET 3aTpaT, OI0/HKET
MHBECTUIMOHHBIX pacxonoB). B/IP He npencrasien

10

Crapran Kak npoexkTt

IIpoaomKUTENBLHOCTD IPOBEAEHUS MEPOIIPUATHUS IPOMEXKYTOUHOM arTecTanuu: 1 yaca
VYcnoBus npoBeaEHUS MEPONIPUATHUSA: B YAChI Ay ANTOPHOM padoThI

MaxkcumanbHbIi 0ai, BEICTAaBIsIEMbIi 32 MEPONPUSATHE TPOMEKYTOUHOM aTTectanuu: 20
[TpoxoanHoii 6amn: 9

IToxa3zaTenn oneHUBaHUA

Baaasl

PaccunTtanbl Bce mokaszaTenyu WHBECTHIIMOHHOW MPUBIIEKATEIbHOCTH (Tiepro 1 okynaeMocTH, ROI,
NPV, IRR) no mpoexTy 1 npoBejieHa NOJIHAs OLIEHKA MIPOSKTHBIX PHUCKOB.

20

YacTuyHO paccuuTaHbl IOKa3aTEIW HHBECTUIIMOHHOMN MPUBIIEKATEIbHOCTH (TIEPUOJ
okynaeMmocty, ROI, NPV, IRR) no npoekTy u npoBefieHa YaCTUYHAs OLIEHKA POEKTHBIX PUCKOB.

10

IIpe3eHTanus npoekra

[TpoaomKUTeT HOCTD TPOBECHUS MEPOTIPUATHS IPOMEXKYTOUHOM aTrTecTanuu: 1 yaca
YcnoBus mpoBeaeHUS MEPOTIPUATHS: B YAChI ayIMTOPHOI padoThI

MaxkcuManbHbIN 0aJiT, BEICTABIISIEMBIH 32 MEPOTIPUSATUE POMEKYTOUHOU aTTecTanuu: 40
[Tpoxoanoii 6amr: 17




Iloka3aTey OLEeHUBAHUA

Baaasl

WTOroBBIi KOHTPOJIb MPEACTABIAET COOOM UTOTOBYIO 3aIIUTY IpoekTa - 20 6 Ha mocieTHeM
CEMHHape WM Ha (paKyJIbTeTCKON KOH()EPEHLIMH C MIPUIIIALLIEHUEM 3KCIIEPTOB U TECT MO0 TEOPHH
(20 BOIPOCOB € OJTHUM MJIM HECKOJIbKUMU NPaBUIbHBIMU OTBeTaMu. [IpaBuibHbIi oTBeT 1 Oamn).

40




