Jloka3aTebHbIH MeHeIKMEHT

AHHOTaDMA:

JucnummiHa "Jloka3aTenbHEI MEHEIKMEHT' HalpaBlieHa Ha ()OPMHUPOBaHNE y 00YUJarOMIMXCS KOMILUIEKCA HaBBIKOB, TO3BOJISIONINX
OIIUPATHCS, TIPU NIPUHIATHH YIPABICHIECKHX, PEIICHIN Ha HEOIPOBEP)KUMEIE (DaKTHI M 0OCTOSTENIBCTBA, XapaKTepHbIE I KOHKPETHOM
OpraHU3aluy, a He MOIYIpaBay U AoMbICibl. Clienoe KONMPOBAaHUE MOIHBIX U MOIYJISPHBIX YIIPABICHYECKUX PEIICHUN, KOTOPBIE
paboTaroT B IPYTHX OPraHMU3aNUIX, HOAYAC IPUBOAUT K JOPOTOCTOSIIMM MM HETIONIPAaBIMBIM OIIHOKAM.

ConepxaHue JUCUUIIMHBL IOCBAILEHO HECOCTOSITENBHOCTH HIECTH CAMBIX MOIYJIAPHBIX YIIPABIEHYECKUX JOTM, KaCAIOIUXCS
mpo0OeM IHIepcTBa, pa3pabOTKH CTPATErny, HoA00pa MepCoHaNa, MaTEPHAIFHOTO OOIIPEHHS, B3aUMOCBSI3H MEXILY
po(heCCHOHAIBHOM W JINYHOM KU3HBIO COTPYAHUKOB.

B xo71€e m3ydeHns JUCIMILTHHEL, 00yJaroIIiecs y3HAI0T, Kak BOCTIPHHIMATh BCE YIPAaBIEHUECKHE HOBOBBEICHUS C ONei 310pOBOTO
CKENTUIH3MA, a TAK)KE KAK BBIABIATH U BHEAPATH ONTHMAJIbHBIE JUI OPraHU3alM1 YIIPAaBICHYECKUE IPOLEAYPBL.

The discipline "Evidence-based management" is aimed at forming a set of skills for students that allow them to rely, when making
managerial decisions, on irrefutable facts and circumstances specific to a particular organization, and not half-truths and conjectures.
Blind copying of fashionable and popular management solutions that work in other organizations sometimes leads to costly or
irreparable mistakes.

The content of the discipline is devoted to the insolvency of the six most popular management dogmas concerning the problems of
leadership, strategy development, recruitment, financial incentives, the relationship between the professional and personal lives of
employees.

In the course of studying the discipline, students will learn how to perceive all managerial innovations with a healthy degree of
skepticism, as well as how to identify and implement optimal management procedures for the organization.

easn:

(DOPMI/IPOBB.HI/IC y o6yqalomnxc;1 KOMIIJICKCAa HaBBIKOB KPUTUYECKOT'O BOCIIPUATHUA PA3JIMYHBIX YIIPABJICHUYCCKUX KOHIIETIIIUN U
MPUHATHUA YIIPABICHYCCKUX peI.HGHI/Iﬁ Ha OCHOBE SMIIMpHU3Ma U JIOTUKH.

3amaum:

1. I3y4uTh OCHOBBI JIOKA3aTEIILHOIO MEHEDKMEHTA

2. PaccMoTpeTh omacHbIie 320y IeHHs 00 YIIPaBICHUH JIFOIbMH U OpPraHU3aIHsIMU

3. I3y4nTh aNropuT™M BHEAPECHUS TOKA3aTEIFHOTO MEHE/DKMEHTA B JICATEIIbHOCTh OPTaHH3aIUH



KoJsun4yecTBeHHbIe METOABI UCCIET0BAHUI

AHHOTALMSA:

Kypc nocpsiien nccneoBannio 3KOHOMHUYECKUX MPOIIECCOB U SBJICHUN C IIOMOUIBIO KOJMYECTBEHHBIX METOIOB, PEAIN3YEMBIX C
MTOMOIIBIO MUPPOBEIX TeXHOJOTHH. KolmaecTBeHHbIE METOIBI - TO MaTeMaTHYECKHE METOIbI, KOTOPBIE IIPHMEHSIOT JIJIsl OTIMCAHUS
aHaJIM3a BBIUUCIIIEMBIX MOJICIICH SKOHOMHUKH, PEIICHUS KOTOPHIX MOTYT OBbITh JOBEACHBI 1O KOHKPETHOM YHCIOBOM (POPMEI.
CopnepxaHue JUCHUILTMHBI OXBATHIBAET KPYT MPo0IIeM, CBA3aHHBIX C U3yYCHHEM COBPEMEHHBIX METOAOB aHAIN3a JAHHBIX C
MIPUMEHEHHEM HOBBIX HH(POPMAIIMOHHBIX TeXHOJOTHH. [ToBceMecTHOE HCII0NIb30BaHHE IU(PPOBBIX TEXHOIOTHI PUBEIIO K
MMOHMMAaHUIO BaXKHOCTH 3a/1a4, CBSI3aHHBIX C aHAIIM30M OOJIBIINX 00bEMOB HAKOIUICHHOW WH(POPMALIUH C LIETbI0 U3BJICYCHUS 3HAHHM.
B yueOHOM Kypce Ha mprMepax MHOXKECTBA KEHCOB pacCMaTpHBAOTCSI OCHOBHBIE 32/1a4M aHAIN3A JaHHBIX, YaCTO BCTPEYAIOLIHECS B
peaibHOM OH3HECE, a 3aTeM pa30upParOTCs U AHATM3UPYIOTCS METOBI M MOJICIHM UX PEILICHHs, BKIFOYAsl PeIICHHE MPAKTHYECKUX 3a1a4
1o 00pabOTKE CTATUCTUYECKHUX JIAHHBIX C UCIIOJIb30BAHUEM COBPEMEHHBIX HHCTPYMEHTAILHBIX CPEJICTB.

Oco0oe BHUMaHHE yIENSIeTCs MHTEPIPETALMHU, COCTABIICHUIO OTUYETA IO MOJyYECHHBIM pe3yJIbTaTaM MOJICIUPOBAHUS U
MPOTHO3UPOBAHUSL.

Heasn:

dopmupoBaHHE KOMIIETEHIIMHA B 00J1aCTH B3aUMOCBS3aHHBIX METOJIOB M TEXHOJIOTHI 00pabOTKH UCXOAHON CTOXAaCTHYECKON
rHpOpMAaIHH (MOTYICHHOH U3 HaOMIOJCHUH, IKCIIEPUMEHTOB, OMPOCOB, CTATHCTUYECKHX OTYETOB, CYIIECTBYIOIINX 0a3 JaHHbIX,
KOMITBIOTEPHBIX CHCTEM YIIPABICHUS Pa3IUYHBIMU CepaMu ICATSIHHOCTH U T.I1.) C IEINBIO BBISBICHHS (TTIONTBEPIKICHUS, YTOUHSHUS )
CKPBITBIX 3aKOHOMEPHOCTEH ONpe/esIeHHON NpeAMETHON 001acTH JUIsl IPUHATHUS YIIPABIEHYECKUX PEIIEHUH ¢ IPUMEHEHUEM
COBPEMEHHOT'0 HHCTPYMEHTApHsI.

3agaun:
BrIpaboTka KOMIIETEHIIHI TPOBEACHNS HAYYHBIX UCCIIEAOBAHUIA, IPUKIIAJHOTO CTATHCTUYECKOTO aHAIM3a COIIMAIbHO-3KOHOMUYECKOM
nH(bOpMAIMK C TIPUMEHEHHUEM IPOTPAMMHOTO HHCTPYMEHTAapHsl. AHAIU3 BKJIIOYAET B ceOs:

1. nonumanwue u GOpMyITHPOBKY 3a1a4Hl aHAIN3a, TIOATOTOBKY JaHHBIX ISl aBTOMAaTH3UPOBAHHOTO aHaM3a (MX Mpeodpa3oBaHue B
COOTBETCTBHUH C 33Ja4aMK aHAIH3a);

2. MOCTPOEHHE, UACHTUDHUKAIMIO U BEPU(PHUKALINIO CTATUCTHUECKUX MOJICIICH, 3aJaHUsI METO/I0B 00pa0OTKHU JTaHHBIX C
HCIIOJIb30BaHIEM COBPEMEHHBIX HH()OPMAIIMOHHBIX TEXHOJIOTHI;

3. ynpaBJieHHUE MOJIyYECHHBIMU pe3yJibTaTaMi 00pabOTKU JaHHBIX (MHOKECTBEHHOCTh (DOPM NPECTABICHUS, UX COXPAHEHHE);

4. MHTEpIIpeTaIMs TOJIYYCHHBIX MOJIEIICH, Pe3yIbTaTOB UCCIIEI0BAHUS



IIpoekTHBIN MeHETKMEHT

AHHOTaDMA:

JucnummiHa "TIpoeKTHEIM MeHePKMEHT" HallpaBJIeHa Ha TPUOOPETEHNE MATHCTPAHTAMH COBOKYITHOCTH KOMIIETCHITHH B 00JIaCTH
mepexosa oT He(opMaIbHOTO K (JOPMaIBHOMY U CHCTEMHOMY HOAXOMY B TaKOH Ipo(ecCHOHANEHOM AeATeNbHOCTH, KaK YIIPABICHHIE
MPOEKTAMH.

B paMxax AMCIUIIMHBI PACKPHIBAIOTCS BCE ATAIBI HPOSKTHPOBAHMS, B TOM YHCIIE: HHTETPHPOBAHUE IIPOCKTHOM CTPaTeTHH
OpraHM3aluH, OIpeeTIeHIe 00beMa IPOeKTa, pa3padoTKa MPOEKTHOTO IIIaHA, YIPABICHHE PUCKOM B IIPOLECCEe IPOSKTHPOBAHUS,
KaJIeHJapHOE IIIIAHIPOBAHUE PECypPCOB, COKpPAIEHUE IPOAODKUTEIBHOCTH IPOEKTa, TUASPCTBO B IIPABICHUU ITPOCKTHEIMHU
KOMaHJaMH, HCIOJIb30BaHNE ayTCOPCHHTA, H3MEPEHUE U OLIEHKA COCTOSHHUS IPOCKTHPOBAHUS, 3aKPBITHE IIPOSKTA.

B paMKkax AMCHUIIMHBI PACCMaTPHUBAIOTCS [BA KIIFOUEBBIX COBPEMEHHBIX MOIX0/a K YIPABICHHIO IPOEKTAMU - TPAAUIIMOHHBIH
(waterfall) u ru6kwuii (agile).

The discipline "Project Management" is aimed at the acquisition by undergraduates of a set of competencies in the field of transition
from informal to formal and systematic approach in such professional activities as project management.

Within the framework of the discipline, all stages of design are disclosed, including: integration of the project strategy of the
organization, determination of the project scope, development of the project plan, risk management in the design process, calendar
planning of resources, shortening the duration of the project, leadership in the management of project teams, the use of outsourcing,
measurement and evaluation of the design status, project closure.

Within the framework of the discipline, two key modern approaches to project management are considered - traditional (waterfall) and
flexible (agile).

Hean:

Lenb cocToUT B LiesieHANIPaBIEHHOM (POPMUPOBAHIH Y MarucTPaHTOB psijia HABBIKOB, ITO3BOJIAIOLINX MIEPEHTH B cBOCH
podecCHOHAIbHON AEATENLHOCTH 110 YIPABICHUIO IIPOEKTaMU OT He(OPMaIbHOI0 K GOpMaIbHOMY M CUCTEMHOMY MOJIXOLY.

3amaum:

3agauamMu Kypca sBISIOTCS IPUOOPETEHHE HABBIKOB TIO:

. MHTETPalluK MPOCKTHOW CTPATETUH OpPTaHU3aIlUH,

. OTIPEJICTICHUIO 00beMa TIPOCKTa,

. pa3paboTKe MPOSKTHOTO TUIAHA,

. YIIPaBJICHUIO PICKAMU B MIPOIIECCE TPOCKTUPOBAHMSI,

. KaJIeH/IapHOMY TUTaHUPOBAHUIO PECYPCOB,

. COKpAIIEHUIO POJAOJDKUTEIILHOCTH TPOEKTa,

. Pa3BUTHIO JHJEPCKHIX KAYECTB B YIPABICHHU MMPOSKTHBIMUA KOMaHIAMH,
. UCTIONTb30BAHUIO ayTCOPCHHTA,

. I3MEPEHHIO, OIIEHKE COCTOSIHUS U 3aKPBITHIO TIPOSKTA.
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COBpeMe}[Hafl METO0JI0TUA MEHEC/I)KMEHTA

AHHOTAIHS:

JucnummiHa "CoBpeMeHHast MeTOJI0JIOTHS MEeHeKMEHTa'" HallpaBJIeHa Ha "3HaKoMcTBO" oOyJaromuxcs ¢ "MupoM ynpasieHus". B
OCHOBE IWCIUILIAHBI JIEKHUT KOMILTIEKC METOJIOJIOTHIECKHIX BOIIPOCOB, CBA3aHHBIX C yIIpaBIeHHEM opranmsamueil. [Ipnodperenne
CTyICHTaMH COOTBETCTBYIOIINX 3HAHUH, yMEHUI U HABBIKOB JOJDKHO ITIO3BOJIUTE M HA JOCTATOYHO BEICOKOM YPOBHE HCCIIEAOBATH
pa3IHYHBIE CHCTEMBI YIPABICHUS U COBEPIICHCTBOBATH UX MIPUMEHHUTEIBHO K YCIOBUSM PBIHOYHBIX OTHOIICHHI M KOHKYPEHIUH.

The discipline "Modern management methodology" is aimed at "familiarizing" students with the "world of management". The
discipline is based on a set of methodological issues related to the management of the organization. Students' acquisition of relevant
knowledge, skills and abilities should allow them to explore various management systems at a sufficiently high level and improve them
in relation to the conditions of market relations and competition.

Hean:

DopMHPOBAHIE Y MATUCTPAHTOB Psi/ia HABBIKOB, O3BOJISIOIINX MIEPEHTH B CBOCH MPO(ECCHOHANBHOM AEATEIBHOCTH IO YIPABICHHUIO
oT He(OPMATBHOTO K (HOPMATBHOMY M CHCTEMHOMY MOAXOLY Ha OCHOBE M3yUYCHUSI IEPEIOBOIO OIBITA YIPABICHHS, HAKOIUICHHOTO
kak B Poccuu, Tak u 3a pyOexoM.

3amauu:

- I3YYHTh OPTaHU3AIUIO KaK O0BEKT yIPaBICHUS;

- I3YYHTh MEHE/DKMEHT KaK CyObEKT yIpaBJICHUS;

- IPHOOPECTH HABBIKK BO3JICHCTBUS CyOBhEKTa HA OOBEKT YIIpaBIICHUS.



COBpeMeHHaﬂ 9KOHOMHKA B YCJIOBUSX l.ll/l(l)pOBl/BaIIPll’l

AHHOTaNMA:

B pamkax kypca "CoBpeMeHHast 5SKOHOMHKA B YCIOBHSX MU(PPOBH3AMN" MaTUCTPAHTHI aKTyalN3UPYIOT U IPUMEHSIOT paHee
MOTy4YeHHBIe S KOHOMUYECKHE 3HAHUS IS TOHIMAHUS MPOIECCOB CONUATBHO-3KOHOMIYECKOTO U HAyIHO-TEXHOJIOTHIECKOTO
pa3BUTHS OOIIECTBA B INI00ATBHOM MaclITabe, ucclieays npodaeMbl TpaHcHopMaIui SKOHOMUKH Ha MPUMEPE COBPEMEHHOM
uudporoit Tpancopmannu. Ocoboe BHIMaHKE YIAETIETCS H3YUIEeHHIO Hanboiee MpOrpecCUBHBIX NU(PPOBBIX TEXHOIOTHIA,
MIPUMEHAEMBIX IPEANPUATHIMHI U OPTaHU3ALMSMHI B Pa3TUUHBIX OTPACIISIX YKOHOMHUKH U cepax KH3HU 00IIecTBa, UX BO3MOKHOCTEH
1 0COOEHHOCTEH, SKOHOMUYECKUX 3(P(HEKTOB OT X MPUMEHEHUS U PUCKOB HCIOIBb30BaHMs. Takke B paMKax Kypca paccMaTpHUBaIOTCS
po0JIeMBI U3MEPEHUs U(PPOBOH IKOHOMHUKH, TIOJXO/IbI K OIICHKE Pe3yIbTaToOB U(ppoBHU3anuu U nH(GOpMATH3AIMK O0IIECTBA B IIEIIX
roCyIapCTBEHHOW YIKOHOMHYECKOW MOJUTHKH B Poccuu 1 3a py6esxoM. MarucTpaHThl MOTY4al0T HaBBIKM KPUTHYECKOTO aHAIIN3a
MIPaKTUKH yIPaBISHUS MpoleccaMy IU(POBU3aLNU HA MAKPOYPOBHE, U3ydas JOKYMEHTHI CTPATErnYeCKOro IIIaHUPOBaHUS
MHPOPMAILIMOHHO-KOMMYHHUKAIIMOHHBIM Pa3BUTHEM.

easn:

Iens kypca "CoBpeMeHHas SKOHOMHUKA B YCIOBHSIX NUGPOBU3ANUH" — YIiyOJicHHE 3HAHUIH 00 SKOHOMUIECKHUX OCHOBaX U
3aKOHOMEPHOCTSIX Pa3BUTHA OOIIECTBA, O IPUYUHHO-CIICJICTBEHHBIX CBA3SX B )KOHOMHYECKOM Pa3BUTHH B INI00AIBHOM MacIiTade Ha
OCHOBE UCCJIC/IOBAHHS TPOIIECCOB U PE3yIbTaTOB IIM(DPOBU3AINN SKOHOMUKH, a TAKIKE PA3BUTUE HABBIKOB MYOIUYHBIX BBICTYIUICHUN U
BEJICHUSI TUCKYCCUU KaK (HOPM KOMMYHHKAIHH B TIPO(HECCUOHATEHOM COOOIIECTRE.

3agaun:

- (hopMHpOBaHHE TIOHUMAaHHS 3AKOHOMEPHOCTEH pa3BUTHS XO03SICTBA B pa3pe3e MepUOAN3AIIHA YKOHOMUUECKOTO Pa3BUTHS C yUETOM
KYJIbTYPHOTO pa3HOOOpasust Mupa;

- OCBOCHHE KIIOUEBBIX TEPMHHOB U TIOHATHI HUPPOBOH SKOHOMHUKH JUISI OCYIIECTBICHHS TPAMOTHONH KOMMYHHKALIUH [IPU PEIICHUN
3a51a4 MpoeCCHOHAILHON JACSITEIBHOCTH B COBPEMEHHBIX YCIIOBHUSX;

- opMupoBaHue MOHMMAaHUS 0COOEHHOCTEH U MPEUMYIIIECTB CKBO3HBIX IIU(POBBIX TEXHOJOTHI, a TAKIKE COBPEMEHHBIX
KOMMYHHKATUBHBIX TEXHOJIOTUH KaK OCHOBBI YCTAHOBJICHHS U MOJICPKAHHsI KOHTAKTOB B aKaIEMUYECKOM M NMPO(HECCHOHATEHOM
B3aUMO/ICHCTBUY;

- TIOJTyYEHHE MPEJICTABICHUH O TEHACHIUAX COBPEMEHHOTO 3KOHOMHUYECKOTO Pa3BUTHS U YPOBHE IIM(POBHU3AIINHU B PA3HBIX CTPAHAX C
YYETOM UX KYJIbTYPHBIX OCOOCHHOCTEH, COIMAIIbHBIX, STHYECKUX U KOH(DECCHOHANBHBIX pa3Niui, B T.4. B PD ¢ yyeTom ee UCTOpUKO-
KYJBTYPHOTO CBOCOOpa3us;

- TTOJTyYEHHUE 3HAHUH O TIOJX0/1aX K U3MEPEHHIO U(PPOBOI SKOHOMHUKHU M HABBIKOB HHTEPIIPETAIIMH PE3YJIbTATOB M3MEPEHHI HA OCHOBE
MIPUMEHEHHS METOJIOB a0CTPAKTHOTO MBIIIICHHS, aHATN3a M CHHTE3a,

- TIOJTy4EHHE MPEJICTABICHUH O TOCY/IapCTBEHHOM CTPATETHYECKOM YITPaBIEHUH WH(POPMAIIMOHHO-KOMMYHHKAIIMOHHBIM Pa3BUTHEM U
€ro pe3yJibTaTax, HABBIKOB aHAIM3a U KPUTHUKH MOJIX0I0B K TUIAHUPOBAHHIO IU(POBOTO Pa3BUTHS U U3JI0KECHHUE PE3YJIbTATOB
MIPOBEJICHHBIX MCCIIEIOBAaHHUI Ha MMyOJIUYHBIX MEPOIIPHUSTUSAX B YCTHOM U MUCHbMEHHON (hopMax.

TpeGoBaHuUs K YPOBHIO OCBOCHHUSI COJEPKAHUS:

OcBoeHMe coziepkaHus Kypca TpedyeT 0a30BBIX 3HAHHUN U3 00JIACTH 3KOHOMHYECKOH TEOPHUH U MEHEXKMEHTA, a TAKXKe HABBIKOB
MIOMCKa He0OX0ANMOH MH(pOpMaNNH, BKITIoUast Meuadaiiiel, B ceTi HTepHeT, MOrOTOBKH ITyOJIMYHEIX BEICTYIUICHHH 1
IIPE3EHTalH.



CrpaTernyeckmii aHaIM3 MpoOIeMHBIX CHTY it

AHHOTaLMA:

JuctmmmiHa "CTpaTerndecKuii aHauu3 IpoOIeMHBIX CUTyaIuit" HalpaBieHa Ha IprHoOpeTeHre 00yJaloIMICS HaBBIKOB:

- BBIIBIIATD IIPOOJIEMBI CTPATETHYECKOT0 XapaKTepa MpH aHaIN3¢ KOHKPETHBIX MPOOJIEMHBIX CHTYAITHH, peIaraTb Cioco0bI MX
pEeIIeHns U OLICHUBATh O’KUIAeMbIE PE3yJIbTATHI;

- CHCTEeMAaTU3HUPOBaTh M 000011aTh HHPOPMAIIHIO, TOTOBUTH CIIPABKU M 0030pPHI 10 BOMPOcaM MpodecCHOHATBHON IeATEILHOCTH,
penaKkTHpOBaTh, peepUpPOBaTh, PELIEH3UPOBATH TEKCTHI;

- UCTIOJIF30BATh OCHOBHEIE U CIIEIHATbHBIE METOABI CUCTEMHOTO aHai3a HHPopMaluu B chepe npodhecCHoHATEHON NesITeNbHOCTH;
- pa3pabaTbiBaTh 1 00OCHOBBIBATH BapUaHTHI 3(PPEKTHBHBIX CTPATETUUCCKUX PEIICHU,

- KPUTUYECKH OLIEHUBATH C PA3HBIX CTOPOH (IIPOU3BOJICTBEHHON, MOTUBALIMOHHOM, MHCTUTYLIMOHANBLHON U Ap.) TOBEIECHHUE
HKOHOMHUYECKUX areHTOB, TEHACHIINN Pa3BUTHS 00BEKTOB B chepe MpodhecCHOHAIBEHON NeSITENbHOCTH.

The discipline "Strategic analysis of problem situations" is aimed at acquiring the skills of students:

- to identify strategic problems in the analysis of specific problem situations, to suggest ways to solve them and evaluate the expected
results;

- systematize and summarize information, prepare references and reviews on professional activities, edit, refer, review texts;

- use basic and special methods of system analysis of information in the field of professional activity;

- develop and justify options for effective strategic decisions;

- critically evaluate from different sides (production, motivational, institutional, etc.) the behavior of economic agents, trends in the
development of objects in the field of professional activity.

Hean:

Llenb COCTOUT B LieNeHANPaBICHHOM ()OPMHPOBAHUH Y MarHCTPAHTOB Psila HABBIKOB, ITO3BOJLIONINX IepeiiTH B cBOCH
npoeCCHOHANBHOI AEATENEHOCTH IO YIPABICHHUIO OT HepOPMAIBHOTO K ()OPMaJIbHOMY H CHCTEMHOMY TIOIXOY B YIIPABICHUH.

3agaun:

- HAyYUThCA HICHTH(OUINPOBATE OPraHU3AIHIO, €€ XapaKTep, MUCCHIO U IIeJb,

- Hay4HUThCA HACHTH(UINPOBATE PEIHOYHYIO cepy OM3HEca opraHu3anuy (e€¢ BUACHUE),

- HayYHUThCA HICHTH(UINPOBATE YIPABICHUECKYIO podieMy, e mpoOiieMHBI (oKyc, MpoOIeMHOe ToTe, MPOOIEeMHYIO CHTYAIHIO,
- HAyYHUTHCS OCYIIECTBIIATH CTPYKTYPHYIO JEKOMITO3HIIUIO BHYTPEHHEH CpeIbl,

- HAyYHUTHCS OCYIIECTBIIATE CTPYKTYPHYIO JICKOMITO3HIIHIO BHEITHEH CPEMbl,

- HAyYHUTHCS OCYIIECTBIIATH MATPIIHBIH KOMITO3HITHOHHBIA aHAIN3 KOHKYPEHTHBIX MO3UINIT U IEPCIIEKTUB OpTraHU3alnH,

- Hay9UThCA (POPMYITHPOBATE albTEPHATHBHBIC BAPHAHTEI KOHKYPEHTHOTO MOTEHIIMAIa OPTaHU3alUH, IIPOBOAUTE X CPaBHUTEIBHBIH
aHaNM3 U BBIOMpATh Hanbonee 3G (ekTHBHEIA BapHaHT — TOTOBUTH CTPATETHUECKOE PEIICHHE.



JKxoHOMHMYeCKAas! IKCIepTu3a

AHHOTALMSA:

OO0ydeHne 10 TUCIUILTHHE HOCHT MEXIUCIUTUTMHAPHBIA XapaKkTep M OPTaHU30BaHO I (OPMUPOBAHUS MPOPECCHOHANBHBIX 3HAHUH;
Pa3BUTHUS TBOPUYECKUX, IBPHCTHUECKUX CIIOCOOHOCTEH, (POPMUPOBAHHUS TOTOBHOCTH K

LIeJIeToNIaranuio; (OpMUPOBAHKS TOTOBHOCTH K CaMOOOPa30BaHHUI0, CAMOPA3BUTHIO, CAMOAKTYyaIH3auu; OPMUPOBAHHS
aKaJIeMHUYECKOW MOOHIIBHOCTH, TOTOBHOCTH MOTHBAIUN K 3Q(EKTUBHOMY PEIICHHIO 3a]1a4

MIPaBOOXPAHUTEIILHON JCSITEIBHOCTH, B YACTHOCTH Ha TIOJYYCHHUE I0KA3aTeIbCTBEHHON MH(OPMAIUK TOCPEACTBOM HAa3HAYCHUS U
MTPOM3BOICTBA CYJCOHO-0YXTaNnTepCKUX 3KCIIEPTH3 110 YTOJIOBHBIM JIeiaM, JejiaM aIMHHUCTPATUBHON IPAKTUKK B TAMOXKEHHOM cdepe.
N3ydeHne TUCIUILTUHBI CIIOCOOCTBYET PA3BUTHIO COIUOKYIJIBTYPHBIX, OOIICCTBEHHBIX,

KOMMYHHKATUBHBIX CIIOCOOHOCTE CIEIUAINCTA U JMYHOCTH, MOMOTaeT B JOPMHUPOBAHUU BHYTPEHHEH TUCIIUILIHHEI,
po(heCCHOHAIBHOM U COIUANILHOW OTBETCTBEHHOCTH, HHUIIMATUBHOCTH, JCJIOBON 3THKU

easn:

Lenpro U3y4eHUs: AUCIUIUINHBI SBJsIETCS (POPMUPOBAHUE KOHKPETHBIX ITPAKTHUECKUX HABBIKOB IIPOBEICHUS SIKOHOMUYECKON
sKcrepTu3bl. Takue 3HaHUs U HABBIKK CIIOCOOCTBYIOT YIITYOJICHHUIO M CaMOi TIPO(ECCHOHATBHON MTOATOTOBKU B 00JaCTH KOHTPOJILHO-
AHATUTUYECKON COCTaBIISAIONICH

3apauu:

— chopMHpOBATH 3HAHHS 00 OTEPAIUIX, OPraHU3ANNH TPOBEICHHS IKOHOMIUECKHX YKCIIEPTU3, IIPHEMaxX U METOIaX OCYIIECTBICHHS
9KCIIEPTHOTO MCCIEIOBAHMS, MOPSIIKE UCCIEIOBAaHUS 1 0000IEHHS pe3yIbTaTOB;

— chopMHUpOBATH yMEHHE CAMOCTOSTENFHO MMPOBOUTH SKCIIEPTHOE UCCIIEIOBaHIE B paMKaX SKOHOMHYIECKUX CIIOPOB, 0000IIaTh U
WCIIOJIb30BATh MaTepHAIIbI CyIeOHO-OyXTaNTepCKO IKCIIEPTU3BI;

— copMHPOBATH MPECTABICHHUE O CIIOCO0aX MOIICHHUYECTBA U HanOoJiee BEPOSTHBIX OMIMOKaX B (PMHAHCOBOW U HEPUHAHCOBOH
OTYETHOCTH M UHBIX SKOHOMUYECKHX JaHHBIX, O MTOPSIIKE UCIIOIb30BaHMs IKOHOMHUUCCKUX MATEPUAIIOB B CIIOPAX [IPH OTCTAUBAHIH
MO3HUIIMU OPTaHU3ALUH



AxkageMnyecKasi M NpoecCHOHATbHAS KOMMYHUKAIUSI HA HHOCTPAHHOM sI3bIKe (AHTJIMHCKUIL)

AHHOTAMA:

B pamkax AUCHMIUINHBI CTYJCHTH aKTHBU3UPYIOT aKaIeMHIECKYIO U TPO(ECCHOHANBHYIO JIEKCHKY Ha HHOCTPAHHOM SI3BIKE, TIOTYyYal0T
MpaKTUUECKIe HABBIKM YTEHS, aHAIN3a H aHHOTHPOBAHUS NMPO(eCCHOHABHO-OPUEHTUPOBAHHOTO TEKCTA. B pe3ynbraTe 00ydeHust
CTYAEHTHI Tak)Ke HaydaTcsl HAITMCAHUIO 0030pa MPOYUTAHHOTO HAYYHOTO MPOQeCcCHOHaTIbHO-OPHEHTHPOBAHHOTO MaTepHana,
c(hOpPMHUPYIOT HABBIKH MTOJTOTOBKH JOKJIaga U MPE3CHTANNH 10 TPOUYUTAHHOMY MaTepHajly B paMKax CBOETO TUCCEPTAIIMHHOTO
uccnenosanus. O0yyaeMble MOATOTOBSAT akageMIueckoe/mpodeccrnonansHoe mopTdonno u pesrome (CV) Ha HHOCTPaHHOM SI3BIKE IO
TpeOOBaHMAM BeIylINX 3apyOexHbIX BY30B.

B panpHeiieM cTyAEHT HMEET BO3MOKHOCTh 3aKPEIHTh U Pa3BUTh JaHHBIC HABBIKH IPH BHIOOpE AUCUHUILINH «IlucbMEeHHas
MHOSI3bIYHAST KOMMYHHUKALHS B aKaJeMUYECKOi U podeccHoHatbHOM chepax» u «Y CTHast HHOSI3bIYHAS KOMMYHHKALHS B
aKaJeMHUYECKOW U npodeccuoHanbHoi chepaxy.

As part of the discipline students activate academic and professional vocabulary in a foreign language, gain practical skills of reading,
analyzing and annotating a professionally-oriented text. As a result, students will also learn how to write a review of read academic
professionally-oriented material, develop skills to prepare a report and presentation on the read material as part of their dissertation
research. Students will prepare an academic/professional portfolio and resume (CV) in a foreign language according to the
requirements of leading foreign universities.

In the future, students have the opportunity to consolidate and develop these skills when choosing the disciplines "Written Foreign
Language Communication in the Academic and Professional Sphere" and "Oral Foreign Language Communication in the Academic
and Professional Sphere".

Hean:

HCHL}O JUCHUILINHBI ABJISACTCA (bOpMI/IpOBaHI/IC 1 Pa3BUTHUC MPAKTHICCKHUX HAaBbIKOB MHOA3BIYHOT'O 00IIIeHNS B CUTYyaluAX
aKaJICMHUYECCKOT'O U HpO(l)@CCI/IOHaIILHOFO B3aUMOJICUCTBUS.

3apauu:

-aKTHBU3UPOBATh KOMMYHHKATUBHBIC HABHIKM B OCHOBHBIX BUJIAX PEUYCBOI JEATEIILHOCTH (IOHUMAHUE YCTHOW M MUCHMEHHOW pevH,
MMMCHMO ¥ TOBOPEHHUE);

-00y4HTh CTYZICHTOB aHAIN3Y U CHHTE3Y aKaJIeMUIECKUX M HAYYHBIX TCKCTOB,;

-03HAKOMHTbH UX C PEUCBBIMH KIIHIIIE JIJTSI aKaJIEMHUYESCKOTO U PO(HECCHOHANFHOTO OOICHUS,

- 00yYUTh KOMITPECCHHU TEKCTA C MENbI0 CO3JJaHus pedepaToB MEPBUIHBIX TEKCTOB HA HHOCTPAHHOM SI3bIKE TI0 HATIPABICHHIO
o0y4eHus;

- 00yYUTHh OCHOBHBIM KOMMYHHUKATUBHBIM HaBBIKAM B CHTYallUH WHOS3BITHON 3apy0ekHOW KOH(EPEHIINH: TOITOTOBKA U IPE3CHTAIIHS
JTOKJIa/Ia HA HHOCTPAHHOM SI3BIKE.



ABTOMAaTH3aIUA YupaBJjJ€eHUs IIPOCKTAMHU U KOMaHAaAMHU

AHHOTaNMA:

Jucnuminiaa « ABTOMaTH3aIMs YIPABICHHIS MPOSKTaMH U KOMaHIaMI» PacCMaTPUBAET KOMILIEKC BOIIPOCOB, CBSI3HBIX C
obecriedeHreM IPOEKTHOTO MOX0/1a B YIIPABICHUN HHPOPMAIIMOHHBIMHU PECYpCaMu C IeIbI0 MOBEIeHHUs ero 3¢ dektuBHOCTH. B
Kypce paccMaTpHUBaIOTCS OCHOBHBIC HAIIPABIICHHS Pa3BUTHS COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTUH B YIIPABJICHUH ITPOEKTaMH,
mporpaMMHbIe TpoayKTh Project Expert u Microsoft Project , ux onucanue, Ha3HaueHue, cepa MPUMEHEHUS.

The discipline "Automation of project and team management" considers a set of issues related to the provision of a project approach in
the management of information resources in order to increase its effectiveness. The course covers the main directions of development
of modern information technologies in project management, software products Project Expert and Microsoft Project, their description,
purpose, scope of application.

Heasn:

WzyueHne MUCIUIUTUHBI « ABTOMATH3AIUS YIIPABICHHUS MPOSKTAMU M KOMaH/IaMI» TOJDKHO 00eCednTh Oy IynieMy CIeIHaTICTy
MMOJATOTOBKY, KOTOpask 03BoJIMIIa Obl eMy 3¢ (EKTUBHO pemaTh mpodieMbl HHPOPMALIMOHHOTO 00eCIeUeHus IIPOSKTHOTO MOAX0/a B
MCHEKMEHTE.

3agauu:

* V3y4uTh 0OBbEKTUBHbIE TCHICHIIUH PAa3BUTHs HH(GOPMAIIMOHHBIX TEXHOJIOTHI B MUPOBOH M POCCUHCKON 9KOHOMHKE;

* ChopMHUpOBaTh MpeICTaBICHHE O 3aKOHOMEPHOCTSIX, MPUHITMIIAX K METO/IaX YIpaBIeHHUs pa3paboTKOM MPOeKTa ¢ UCTIOIb30BAHUEM
HHPOPMAIIMOHHBIX PECYPCOB;

* PaccMOTpeTh CYIIHOCTh M Ha3HaUEHHE MPOrpaMMHOTo MpoaykTa Project Expert, a Tak’ke OCBOUTH HaBBIKU pabOTHI B HEM;

* PaccMOTpeTh CYIHOCTh U Ha3HAUEHHE MPOrpaMMHOTo npoaykra Microsoft Project, a Tak:ke OCBOUTH HaBBIKK PAOOTHI B HEM.



I[H?»aﬁﬂ-Mbl[lUIeHPle B YIIPABJICHUHU INIPOCKTAMHU U KOMaHAaMHU

AHHOTAUSA:

Kypc «/In3aitH-MBIIUIeHNEe B YIPaBICHHH POSKTAMH M KOMaHAaMU» — 3TO KypC HOBOTO IMOKOJIEHUS, BKIFOUAIOIIHHA B ce0sl HE TOIBKO
HAYYIHO-TIPAKTHYECKOE OCMBICTIEHUE aKTYIbHBIX TPOOJIEM HHHOBAIIMOHHOTO MEHEKMEHTA YEIOBEYECKUX PECYPCOB, HO U
WHTEPaKTUBHBIN MPakTHKyM. COBpEMEHHBIH dTall pa3BUTHS IKOHOMHUECKUX CyOBEKTOB MPU3bIBAET KOMITAHIH K TIOMCKY HOBBIX
HMCTOYHHUKOB UJAEH, pa3BUTUSA KPEAaTUBHOTO U TBOPUECKOTO MBIIUIEHUS, 103BoJIsA0Nero B ycioBusax VUCA - pealbHOCTH HaXOAUTh
HECTaHJAPTHBIC PEIICHUs. BBIBO HOBBIX MPOAYKTOB KOMaHIHOM MBICIIEACATEIBHOCTH ABJISIETCA HE0OX0IuMBbIM Tiporieccom. Kypce

" [In3aiiH-MBIIIJICHUE B YIIPaBICHUE IPOSKTAMH U KOMaHAaMU'" TIO3BOJISIET C(OPMUPOBATH Y CTYICHTOB 3JIEMEHTH HECTAHAAPTHOTO
MBILUIEHHUS ¥ TI03HAKOMUTH C TEXHOJIOTHEH BBIBOJIA HA PHIHOK IIPOJYKTOB KOMaHIHOM MbIcieaesTenbHocTH. B kypcee "lu3aiin-
MBIIUICHUE B YIPABICHUU IPOCKTAMH U KOMaHIaMU'" PaCKPBIBAIOTCS BOMPOCHI YIIPABICHHS IPOCKTAMHU M KOMaHIaMH, (POpMUpPyeETCs
YMEHHE acleKTOB MPUMEHEHHUS TEXHOJIOT M CTUMYJIMPOBAHUS HHIUBUAYAIILHOTO U KOMAaHJHOTO MBIIIICHHSI, TPOUCXOUT OCBOCHUE
JIM3aiH - MBILUICHUS KaK TEXHOJIOTHH CO3/IaHUSI HOBBIX IPOJIYKTOB.

The course "Design Thinking in Project and Team Management" is a new generation course that includes not only scientific and
practical understanding of current problems of innovative human resource management, but also an interactive workshop. The current
stage in the development of economic entities calls on companies to search for new sources of ideas, the development of creative and
creative thinking, which allows them to find non-standard solutions in the conditions of VUCA - reality. The output of new products of
team mental activity is a necessary process. The course "Design Thinking in Project and Team Management" allows students to form
elements of non-standard thinking and introduce them to the technology of bringing products of team thinking to the market. The
course "Design thinking in project and team management" reveals the issues of project and team management, forms the ability to use
aspects of stimulating individual and team thinking technologies, develops design thinking as a technology for creating new products.

Henab:

C¢hopMHUpOBATE ¥ CTYAESHTOB KOMIUICKCHOE MPEICTABICHUE O METOAOJIOTUH AN3AHH-MBIIIICHHS, O TEOPETUKO-METOIOTOTHYESCKUX
OCHOBaXx, IPHHIIMIIAX U METOJaX KPEaTHBHOTO U TBOPYESCKOTO MBIILICHUS W CTHMYJIMPOBAHHS TIPOIlecca F'eHepaluy UIeH B mpouecce
KOMaHHOW M IPOSKTHOMN PabOThI, 3aJI0)KUTh OCHOBBI PA3BUTHI MHOTOBAPHATHBHOTO MBIIUICHUS U O0YYHTh MPAKTUICCKUM HaBBIKAM
JUTS TATIbHEHIIIEro pa3BUTHS MBILIICHHS.

3apauu:

3anaun Kypca:

- ¢(OpPMHPOBATH Y CTYICHTOB MOHUMaHUE TEOPUH, METOJIOJIOTHH, TPUHIIMIIOB U METOJOB (OPMUPOBAHUE KPEATHBHOTO U TBOPUECKOTO
MBIILICHUS

- c¢hopMHpPOBATh YMEHHUS IPUMEHEHUST METOOJIOTUH AU3aiH-MBIIICHUS B MIPOIIECCE YIIPABICHUS KOMaHaMH H IPOEKTaMH

- c¢(OpMHPOBATh YMEHHUS IPIMEHEHUST METOZIOB CTUMYJIMPOBAHUS KPEATUBHOTO U TBOPYECKOTO MBIIIICHHUS B pabOTe KOMaH/I B
MIPOEKTHON ESATETHHOCTH KOMITAHIH



Metoposiorusa OKR

AHHOTALMSA:

Jucnummaa "Metonomorus OKR" HanpaBieHa Ha popMHpOBaHUE y 00y4JaromuXcst HABEIKOB B TocTpoeHnu cucteMsl OKR kak Ha
YpOBHE BCell KOMIIAHWH, TaK U Ha YPOBHE OTAEIHHOTO MPOEKTa, HAaunHasl ¢ MoHUMaHus, uto Takoe OKR ¥ kak OHU BO3HUKIIH, TOYEMY
OHM 00ECIICUNBAIOT THOKOCTh B OM3HEC-CPE/ie U KAKUM MMEHHO 00pa30M CIIeAyeT BHEPATh UX B OPraHU3aIUsIX.

WzyueHne TUCHUIUTUHBI TO3BOIUT 00YYAIOIIMMCSI BOCIIONB30BaThCs BeceMu peumyinecTBamMu OKR kak cHCTEMBI TOCTAaHOBKH LieNei 1
OILIEHKH KITIOUYEBBIX PE3YNIbTATOB, @ IMEHHO KaK YHUBEPCAJIbHBIM HHCTPYMEHTOM ISl KOMIIaHUH, KOTOPBIE XOTAT JOOUBATHCS
Ka4eCTBEHHBIX LENIEH U IeNIaTh TaK, YTOOBI KaKIas KOMaH/Ia BUENa PE3YNbTaThl CBOUX YCHIIUH.

Heasn:

DopMHpOBaHHE Y 00YYAIOIINXCsT KOMIUICKCA HABBIKOB 110 TIOACPKKE M BOBICYEHHOCTH TONI-MEHEIKEPOB, ONPEIEIICHHUIO chep
npumenennst OKR, nonnmanuio ocobernocreit paspadotku OKR, cormacoannoctn OKR B MacmiTabax Bcell KOMIIaHUH, Pa3paOd0TKU
(GhopM U MopsIKa MPEICTABICHUS OTYSTHOCTH, YMEHHIO U3BJICKATh YPOKU M3 MPOIILIOTO ombiTa, ykopeHennto OKR B koprmopaTuBHON
KYJIbTYpE OpraHu3aIlyy.

3agaun:

1. mo3HakoMuTH o0ywaromuxcs ¢ koHmenmueir OKR

2. chopmupoBaTh HaBBIKK BHepeHns OKR B esTeIsHOCTS OpraHu3aniy
3. chopMupoBaTh HaBBIKH yIIpaBIIeHNs oprann3anuei Ha ocaose OKR



HoBble moaxoabl K YupaBJd€HUI0O KOMaHAaAMHA

AHHOTaDMA:

Kypc «HoBbIe MOIXo/bl K YIIPpaBIeHUIO KOMaHIaMI» — 3TO KypC HOBOTO TIOKOJICHUS, BKIFOUAIOIIUHA B ce0s HE TOJIBKO HAYYHO-
MPaKTHUECKOE OCMBICTICHUE aKTyaIbHBIX MPo0IeM HHHOBAIIHOHHOTO MEHEKMEHTA YEIIOBEUYECKHX PECYPCOB, HO M HHTEPAKTUBHBIH
MpakTUKYM. B paMkax Kypca paccMaTpUBarOTCsl BONPOCH ()OPMHUPOBAHUS KOMaH] B COBPEMEHHBIX OpPTraHU3aIisiX, a TAK)Ke HOBBIX
MOJXO/IBI K YIPABJICHHIO KOMaHAaMu. B pe3ynbpraTe 0CBOCHHUS TUCHUILTNHEI CTYACHTHI TPUOOPETYT 3HAHUS MO Pa3HBIM TUIIAM KOMaH]II,
CTaHOBJIICHHIO CaMOYIIPABIISIEMBIX KOMaH/ U YIPABICHHUIO YIaJCHHBIMU U paclpeelIeHHBIMU KOMaHIaMu, CHOPMUPYIOT YMEHHS 1O
3¢ PEeKTUBHOMY YIIPaBICHUIO KOMaHIaMU, Clleays KoHuenuun Menemxment 3.0.

The course "New Approaches to Team Management" is a new generation course that includes not only scientific and practical
understanding of topical issues of innovative human resource management, but also an interactive workshop. The course deals with the
formation of teams in modern organizations, as well as new approaches to managing teams. As a result of mastering the discipline,
students will acquire knowledge on different types of teams, the formation of self-managed teams and the management of remote and
distributed teams, they will form the skills for effective team management, following the concept of Management 3.0.

Heasn:

CdopmupoBaTh y CTYAEHTOB KOMIUIEKCHOE MTPEACTaBICHHE O TEOPETUKO-METOIOJIOTHIECKAX OCHOBAX, MIPHHLUIIAX, METOJaX
noaxonax GopMUPOBaHUSI KOMaH/, IOKa3aTh CTYA€HTaM BaKHOCTb M 3HAUUMOCTh KOMaHAHOW paboThl 1iist 3 (HEKTHBHOTO
(YHKIIMOHMPOBAHHS COBPEMEHHBIX KOMITAHUH, PACIIUPUTH MPEACTABICHUS O METOaX Pa3BUTHSI KOMAaHHOTO B3aUMOJICHCTBHS,
06y‘{I/ITL MMPaKTUYCCKUM HaBbIKaM YIIPaBJICHHUA KOMaHIaMU ITOCPEACTBOM HCIIOJIBb30BAHUA HOBBIX IOAXOHO0B..

3amauu:

3agadamMu Kypca sBISIOTCSA:

- U3y4CHUE TEOPUHU, METOAOJIOTHH, IPUHIUIIOB U METOJ0B (POPMUPOBAHUS U PA3BUTHS KOMAH/ M IPUMEHEHHS HOBBIX ITOJXO0JI0B K
YIPaBICHUIO UMU

- (hopMupoBaHUE YMEHUS (POPMUPOBATE M Pa3BUBATH KOMAHIEI

- (hopMHUpOBaHUE PA3HBIX TOJXOTOB K (POPMHPOBAHUIO KOMaHI

- CIIOCOOCTBOBAHNE OCBOCHHIO HOBBIX MOAXO/IOB K YIIPABICHUIO KOMAaHIAMH

- (hopMUpOBaHUE YMECHUS BO3ICHCTBUS HA KOMaH/IbI.



PeuH:KNHUPUHT OM3HeC-MPOIecCoB

AHHOTALMSA:

«PenHKUHUPHUHT OU3HEC-TIPOIIECCOBY - KAYECTBEHHO HOBAs KOHIICIIIHS BHYTPU(PHPMEHHOTO MEHEDKMEHTA, KOTOpasi BO3HHUKIIA B
MHPOBOM MEHEKMEHTE IpuMepHO B 90-e ro/pl mpoIioro cronerus. B HacTosmee Bpemst OHa B3siTa Ha BOOPY’KEHHE ITOYTH BCEMU
BEIYLIIUMH KOMIAHUSIMU MHPA.

Heo0xoauMocTh peMHKMHUPHHTA BhI3BaHA BBICOKOW JMHAMUYHOCTBIO U CIIOKHOCTBIO COBPEMEHHOTO JIEIIOBOT0 MUpa. [1ocTOSIHHBIC U
CYILIECTBCHHBIC H3MEHEHHSI B TEXHOJIOTHSX, PhIHKAX, MOTPEOHOCTSIX KJIMEHTOB, KOHKYPEHIIMU CTAJIH OOBIYHBIM SBICHHEM U
3aCTaBJISIFOT MMPOU3BOAMUTENCH POIYKIIUK U YCIYT IS COXPAHEHHS CBOCH KOHKYPEHTOCIIOCOOHOCTH HEMPEPHIBHO MOACTPAMBATHCS O]
9TH U3MEHEHU.

CyTbh pEMH)XKHUHUPUHTA COCTOUT B PAJAMKAIILHOM MIEPECMOTPE TPAJUIIMOHHBIX OCHOB MOCTPOCHHUS KOMITAHUH, CMEHE 0a30BBIX
MIPUHIIMIIOB OPraHU3allii OU3HEC-TIPOLIECCOB, IEPEX0/ie K OPUCHTAIIMU He Ha (PYHKIIUH, & Ha MPOIECChl. YMENIoe MPUMEHEHHE ITHX
MPUHIIMIIOB PEMHXUHUPUHTA BHYTPU(DUPMEHHOTO YIPABJICHHUS TO3BOIMIO MHOTHM KOPIIOPALIUSAM TOOUTHCS CYIIECTBEHHOTO
YIIy4IICHUs TIOKa3aTesieid KayecTBa MPOAYKIIUH, SKOHOMHH 3aTpar, YIOBICTBOPCHUS KIIMCHTOB.

"Business process reengineering" is a qualitatively new concept of in-house management that emerged in global management around
the 90s of the last century. Currently, it is adopted by almost all the leading companies in the world.

The need for reengineering is caused by the high dynamism and complexity of the modern business world. Constant and significant
changes in technologies, markets, customer needs, and competition have become commonplace and force manufacturers of products
and services to continuously adapt to these changes in order to maintain their competitiveness.

The essence of reengineering is a radical revision of the traditional foundations of building companies, a change in the basic principles
of organizing business processes, a transition to a focus not on functions, but on processes. The skillful application of these principles
of internal management reengineering has allowed many corporations to achieve significant improvements in product quality, cost
savings, and customer satisfaction.

easn:

Lenp Kypca — 3TO IPOYHOE YCBOEHHE CTYJICHTAMHU CUCTEMbI PEOPraHN3allii MaTepPHUaIbHBIX, (PUHAHCOBBIX U MHPOPMAIIMOHHBIX
ITOTOKOB, HANIPABJICHHBIX Ha YIPOIIEHHE OPTaHU3alMOHHON CTPYKTYpBI, Tiepepacnpe/iesieHie 1 MUHUMHU3ALUIO UCTIONb30BaHuUs
Pa3IMYHBIX PECYPCOB, COKPAIIEHHE CPOKOB pealin3alliil MOTPEOHOCTEN KIMEHTOB, MOBBIIICHUE Ka4eCTBa UX 00CITY)KUBAHMUS.

3amaum:

[IpenogaBarens JOMKEH 00ECTIEYUTD IPOIIECC TO3HAHUS:

- 00IIIETEOPETHUECKUX 3aKOHOMEPHOCTEH,

- TUIINYHBIC ¥ YHUKAIbHBIE XapaKTePUCTHKHA OM3HEC-TIPOIIECCOB, IPUIHHBI BOSHUKHOBEHUS PEUHKUHUPHUHTA OU3HEC-TIPOLIECCOB, €TO
METO/IOJIOTHIO U IPHHIIHITEI, HHCTPYMEHTAIEHBIE CPEJICTBA COBEPIICHCTBOBAHMS OM3HEC-TTPOIIECCOB;

- obecrieunTh MOHNMAaHUe U 3HAHUE CTAHAAPTOB UCCIETOBAHMS U pETIaMeHTaIlni ON3HEC-TIPOLIECCOB, BUIBI (POPMATBHBIX MOJIEIEH
JUTSL OTTUCAHUSI OM3HEC-TIPOIIECCOB, UK PETYISIPHOTO YIYYIICHUS ON3HEC-TPOIIECCOB, IPHHIUITBI TOCTPOCHUS, CTPYKTYPY H
TexHooruto ucnoib3zopanus CASE-cpencTs ais aHain3a OU3HEC-TIPOIIECCOB;

- 00y4HTh HaBBIKAM CAMOCTOSTEIILHOTO UCCIICAOBAHUS OU3HEC-CUCTEM, TIOCTPOCHHSI X OMKMCAHUS B BHIE (OPMATILHBIX MOJICIICH,
MIPOBEICHUS CUCTEMHOTO aHaJIn3a ()OPMAIbHBIX MOJEIICH OU3HEC-CUCTEM, TIPEIJIOKEHUS 110 YIIYUIICHHIO OU3HEC-TTPOIIECCOB IS
JIOCTHKCHUS KOPEHHBIX YJIYUIIICHUH B OCHOBHBIX TIOKA3aTEIISIX ACATEIBHOCTH PEATIPUSITHSL.



Customer development

AHHOTALMSA:

Customer development — 3T0 (hopMasTbHAsI METOJOJIOTHS CO3/IaHUS CTAPTAIIOB ¥ HOBBIX KOPIIOPATHBHBIX NMPEANPUATHIL. DTO OJHA U3
TpeX COCTABILIOMINX OEPEeNITMBOTO CTapTamna (IIPOeKTHPOBaHNE OM3HEC-MOJIEIH, PAa3BUTHE KIIHMEHTOB, THOKOE IIPOESKTHPOBAHHE).

DTOT mpolece MpeanonaraeT, 4YTo y NepBbIX NPEANPHATHIA €CTh HEPOBEPEHHBIE THIIOTE3bI O CBOSH OM3HEC-MOenu (KTO KIHMEHTEHI,
Kakve (QyHKIIMU UM HY>KHBI, KAKOHM KaHaJl HCIIOJIb30BaTh, CTPATETHS MTOMYYEHUS JOX0/1a/TAKTHKA [EHO00pa30BaHus, KaK

MOy YU TH/yAepKaTh/yBeTMYSHNE KIHEHTOB, CTPAaTeTHUeCKHe NeHCTBHUS, HEOOXOAUMBIE IS JOCTABKU MPOAYKTA). MPOIYKT,
HEoOX0MMbIe BHYTPEHHUE PECYPCHI, HEOOXOIMMBIE TapTHEPHI U 3aTpaThl). PaboTa ¢ KIneHTaMu HAaYMHAETCS C KIIFOUEBOU HIIEH O TOM,
YTO B BallleM 3JaHUU HET (PaKkTOB, MO3TOMY BBIINTE HA YIUILY, YTOOBI MPOBEPHUTH UX. [I[poBepKa rUII0Te3 IMUTHPYET HAYYHBIH METOT
— ¢dopmynupyiiTe TUnoTe3y OU3HeC-MOIeH, pa3padaTbIBaiiTe SKCIIEPUMEHT, BBIXOUTE U3 3[IaHUs U TIPOBepsiiTe ee. Bo3bmure
JTaHHBIE M CAETalTe BBIBOJIBI, YTOOBI MOATBEPAUTH THIIOTE3Y, ONPOBEPTHYTh THIIOTE3y WIIM W3MEHUTH THIIOTE3Y.

MHorue Pa3BUBANOIINECA CTapTalbl IOCBANIAIOT BCE CBOU YCUIIUA pa3pa60TI<e 1 COBCPIICHCTBOBAHHUIO CBOCTO MPOJAYKTAa U OUCHb MaJIo
BPEMCHHU «BBIXOIAT U3 3AaHUA». HAYUYUTHCA JIYUIIC YAOBJICTBOPATH UX l'IOTp€6HOCTI/I. Konuenmus pa3BUTHUA HOTpe6PITeJ'I€ﬁ JEIacT
YIIOp Ha SMIIMPUIECKUEC UCCICAOBAHUA.

PazpuTHe KIMEHTOB — 3TO IIPOTUBOIIOJIOXXHOCTDb CTPATEIUU «CCJIU MBI 3TO CO3Aa UM, OHU IPUAYT», OpPIeHTI/IpOBaHHOﬁ Ha pa3pa60TI<y
MMPOAYKTa, KOTOpas IOJIHAa pPUCKOB U B KOHCYHOM UTOI'C MOXCT IIPHUBECTHU K Kpaxy KOMIIaHHH.

MCTOJI Pa3BUTHUA KIIUCHTOB OBLT CO3J1aH CtusoM bnankowm. o cioBam BJ'[aHKa, CcTapTanbl — 3TO HC IPOCTO YMCHBIICHHBIC BEPCUN
Ooiee KPYIHBIX U Pa3BUTBIX KOMITaHUM. CTapTar[ pa60TaeT COBCPIICHHO MHA4Y€C, YEM KPYIIHAasA KOMIIaHHUsA, U UCIIOJIB3YCT APYrue
MCETO/BI. B 1o BpEMs KaK Goiee KPYIHBIC KOMITAHHWH PCATTU3YIOT U3BCCTHBIC U ITPOBCPCHHBIC 6I/IBHCC-CTpaTel"I/II/I, CTapTarbl JOJDKHBI
HUCKAaTb HOBBIC 6H3HeC-MOZ[CJ'H/I. Pa3Butue KIMEeHTOB HapaBJISACT ITOUCK BOCHpOI/IBBOZ[PIMOﬁ u MaCH.ITa6prCMOI71 6I/ISHCC-MOI[CJ'II/I.

Customer development is a formal methodology for building startups and new corporate ventures. It is one of the three parts that make
up a lean startup (business model design, customer development, agile engineering).

The process assumes that early ventures have untested hypotheses about their business model (who are the customers, what features
they want, what channel to use, revenue strategy/pricing tactics, how to get/keep/grow customers, strategic activities needed to deliver
the product, internal resources needed, partners needed and costs). Customer development starts with the key idea that there are no
facts inside your building so get outside to test them. The hypotheses testing emulates the scientific method — pose a business model
hypothesis, design an experiment, get out of the building and test it. Take the data and derive some insight to either Validate the
hypothesis, Invalidate the Hypothesis, or Modify the hypothesis.

Many burgeoning startup companies devote all of their efforts to designing and refining their product and very little time “getting out
of the building.” The customer development model encourages that more time be spent in the field identifying potential consumers and
learning how to better meet their needs. The Customer Development concept emphasizes empirical research.

Customer development is the opposite of the “if we build it, they will come” product development-centered strategy, which is full of
risks and can ultimately be the downfall of a company.

The customer development method was created by Steve Blank. According to Blank, startups are not simply smaller versions of larger,
more developed companies. A startup operates in a fashion vastly different from that of a large company and employs different
methods. While larger companies execute known and proven business strategies, startups must search for new business models.
Customer Development guides the search for a repeatable and scalable business model.

Hean:

Lenpio Kypca sIBISETCS H3yUYE€HHE TEOPETUKO-METON0IOTMUKCKON 0a3bl MPOBEACHUS aHAN3a LEJIEBON ayIMTOPUH, OLIEHKH PHIHKA,
KOHKYPEHTOB U IIOAXO0/I0B 10 BBIBEICHUIO IIPOyKTa Ha PIHOK

3amaum:

W3yuuTh METOMKH BBIBOJIA MPOAYKTA HA PHIHOK

[ony4uTh CUCTEMHBIC 3HAHHUS (POPMUPOBAHUS, OLICHKH 1 MOHUTOPHHTA OU3HEC-METPHK
W3yuuTh COBpEMEHHBIE TTOIXO/IbI YIIPABICHUS PAa3BUTHEM MIPOTYKTa

Onpeenenre MecTa U poii MEeHeKepa MPOAYKTa B CTPYKTYPE COBPEMEHHOW OpraHu3aIliy



COBpeMeHHaﬂ METOO0J0Irusl CTPATEIrNYECKOIo MEHE’KMEHTA

AHHOTALMSA:

Jucnunnuna "CoBpeMeHHas METOOIO0T Ul CTPATETUYECKOr0 MEHEKMEHTA" UMEET SIPKO BBIPAXKEHHBIN IPAKTUKO-OPHUEHTUPOBAHHBIN
xapaktep. OHa omupaeTcs Ha, ONUCAHHBIN B INTEPaType, MHOTOJICTHHH OIBIT KOHCYJIBTHPOBAHUS COBPEMEHHBIX OM3HEC-TPEHEPOB H
KOy4ei, KOTOpBIEe MpeIaraloT COOCTBEHHBIC AITOPHTMEI TOCTPOCHUS U PeaTN3alliy CTPaTernu B opranmsanuu. [Ipoxoxaerne
JUICIUILTAHBI IOMOKET 00yJaromuMcsl OTBETHTh Ha CaMble PacIIpOCTPAaHEHHBIE BOIIPOCHI PAa3BUTHS OPraHU3aLUi:

- Ha xakoii nepuox pa3pabatbiBaTh CTpaTEruio?

- KTo mpuHHMMaeT yuacTre B CTpaTerHIECKOM IIPoIecce U KaKOBa B HEM POJIb OCHOBATENII KOMITAHHUN?

- Kakue mHCTpyMEHTBI HCIIONB30BaTh U KaK PEAN30BaTh CTPATETHI0?

JlaHHBIH Kypc OpHEHTHPOBAH Ha OyIyInX OCHOBaTelel u COOCTBEHHHKOB OM3HEca, MOTEHINAIBHBIX TOI-MEHEKEPOB, a Takke OyaeT
MOJe3eH PyKOBOAUTENSAM IIPOEKTOB.

The discipline "Modern methodology of strategic management" has a pronounced practice-oriented character. It is based on the many
years of experience described in the literature in advising modern business coaches and coaches who offer their own algorithms for
building and implementing strategies in the organization. Passing the discipline will help students answer the most common questions
of the development of organizations:

- For what period to develop a strategy?

- Who is involved in the strategic process and what is the role of the founder of the company in it?

- What tools to use and how to implement the strategy?

This course is aimed at future founders and business owners, potential top managers, and will also be useful for project managers.

easn:

dopmMupoBanue y 00y4aronxcsi HaBBIKOB CTPATErHYECKOro aHaIN3a, pa3paObOoTKH U OCYILECTBICHHUS CTPATETHH OpTraHu3aliH,
HanpaBJIeHHON Ha o0eclieueHne e€ KOHKYPEHTOCIIOCOOHOCTH.

3amaum:

1. I3y4uTh HICOIOTHIO CTPATETHIECKOTO YIIPABICHUS,

2. TToHATH NOHSATUIHEINA annapaT U HHCTPYMEHTBI, HCIIOJIb3YEMbIE B TIPOIIECCE CTPATETUYSCKIX MPEoOpa30OBaHUH;
3. IlproOpecTy HaBBIKK Pa3paOOTKH U PeaH3alliy CTPATETHH.



CTpaTernquKoe YupaBJjJ€eHHUE NIPOCKTaAaMHU

AHHOTALMSA:

B ycnoBusx ppIHOYHOI SKOHOMUKH aKTyaJlbHOCTH YIPABJICHUS IPOSKTAMHU OIIPEIEIISIETCS €r0 HAaIlPaBJICHHOCTHIO Ha JTIOCTHKCHHE
CTpaTermyecKoi 1eNu JF0001 OpraHu3aliy - yIOBIETBOPEHUE 3aMIPOCOB MOTpeduTeneil. [IpoeKThI SBIAIOTCS HHCTPYMEHTaMU
obecrieueHne pean3aliy CTPATETUH Pa3BUTHSI OPraHU3aluU B COBPEMEHHBIX YCIOBUAX. [[03TOMy MOATr0TOBKAa MarucTpoB
00s13aTeTIHHO MPEAYCMAaTPUBAET U3YUeHUE COBPEMEHHBIX METOIOB CTPATETHUECKOTO YIIPABICHHUS IPOSKTHOH IEeATEFHOCTHIO.

Kypc «Ctparernyeckoe yrnpapieHUe IPOSKTaMi» HallelieH Ha (GOPMHUPOBAHHUE Y MarHCTPOB TEOPETHUECKUX 3HAHUN M MPAKTHUECKUX
HAaBBIKOB B 00J1aCTH MPUHATHS yIIPABICHYCCKHUX PEIICHUH B chepe pa3paboTKu U pealin3alii MPOSKTOB Pa3BUTHS OpraHu3aiuu. Bee
Ppa3zaenbl JUCHUILTHHBL UMEIOT METOAOJIOTHUECKYIO M MPAKTHYECKYIO HallPaBIEHHOCTh, OPUEHTUPOBAHBI Ha PEIICHHE KITF0YEeBBIX
po6iieM B cpepe cTpaTernyecKoro yrnpapjieHus MPOSKTaAMU OPraHU3aIHCH.

In a market economy, the relevance of project management is determined by its focus on achieving the strategic goal of any
organization - meeting consumer needs. Projects are tools to ensure the implementation of the organization's development strategy in
modern conditions. Therefore, the preparation of masters necessarily involves the study of modern methods of strategic management of
project activities.

The course "Strategic project management" is aimed at the formation of masters' theoretical knowledge and practical skills in the field
of managerial decision-making in the development and implementation of organization development projects. All sections of the
discipline have a methodological and practical orientation, focused on solving key problems in the field of strategic project
management by an organization.

Hean:

Henp u3ydenus kypca «CTparernyeckoe ynpanieHHe IpoeKTaMmu» - chOpMHUPOBATh Y MarucTpoOB 3HAHUS O COAEP>KaHHUU MPOLIECCOB
Pa3paboTKU U peaan3aliy IPOEKTOB OPraHM3allMOHHBIX H3MEHEHUH B paMKax CTPaTerMyecKoro yrnpasieHUs U IPaKTUIECKUX
HaBBIKOB, HAIPABJIECHHBIX HA OBJIAJIEHHE COBPEMEHHBIMU METOIAMH CTPATETHUECKOTO IPOEKTHOIO YIPABICHUS B OpraHU3alNu.

3agaun:

3agadamMu M3Y4CHHUS JUCIUILTHHBI SBIIFOTCS:

&#61607; 3HAKOMCTBO C COBPEMEHHBIM IIPEACTABICHUEM O CTPATErMYECKOM YIPABIEHUU OpraHU3aLueil;

&#61607; oBasieHre OCHOBHBIMH METO/IaMU Pa3pabOTKU CTpAaTEruy OpraHU3alMOHHbBIX U3MEHEHUH;

&#61607; n3yueHne T€OPUU U METOAOJIOTHH MIPOEKTHOI'O YIIPABJICHUS,

&#61607; oBnageHne METOAUKOH Pa3pabOTKU MPOEKTOB KaK MHCTPYMEHTOB PEeaTN3aliH CTPATETHH OPTaHN3alliOHHBIX N3MEHEHUIH;
&#61607; oBnaneHue IpueMaMH OLIEHKH IPOEKTOB € IO3ULUI JOCTIKEHUS CTPATETUUECKUX LieIel pa3BUTUSA OpPraHU3altu. .



anaBJIe}me NMPOECKTAMH U KOMaHJIaMH B KOpHopauusx

AHHOTAIHA:

JucnumnniHa «YTpaBleHre MPOeKTaMU 1 KOMaHIaMH B KOPIIOPAIHSAX» pacCMAaTPUBaeT KOMILIEKC BOIIPOCOB, CBS3aHHBIX C OAXO0IaMU
WCIIOJIb3YEMBIMHU KOPIIOPANUSMHE TIPH peaji3alii HanOojee CI0KHBIX 1 KOMIUIEKCHBIX MHBECTHIIHOHHBIX IIPOEKTOB B
HHPPaCTPTPYKTYpeE - MPOEKTOB rocyAapcTBeHHO-9acTHOTO napTaépcTa (I'UII). [Ipu aTOM ynpaBieHne MpoeKTaMu U KOMaHJaMH
paccMaTpuBaeTcs ¢ pa3HbIX TOUSK 3PEHHS: YaCTHBIX HHBECTOPOB, MyOIMIHBIX 00pa30BaHUN M KPEJUTHBIX OPTaHU3ALUH.
AKTyaJIbHOCTb H3YUEHHS OCOOCHHOCTEH YIPpaBIeHUs IPOSKTaMH U KOMaHJaM{ Ha IPUMepe MPOEKTOB TOCYAapCTBEHHO-YaCTHOTO
naptHépcrBa (nanee — ['YIT) cBs3aHa ¢ TeM, 4TO JaHHBIC MPOEKTHI SBISIOTCS HANOOJIEe CIIOKHBIMU B CBOCH peaH3alluy, uTo TpedyeT
HAJIMYUS COOTBETCTBYIOIIN 3HAHUH U KoMIeTeHIui. Tpanunuonnsie GopMbl peanu3anny HHOPACTPYKTYPHBIX IPOEKTOB (¢
WCIIOJIb30BaHUEM OIO/DKETHBIX CPEJICTB) HE MTO3BOJISIIOT KAUECTBEHHO M B CXKaThIe CPOKH 00ECIIEUUTh CTPOUTEIHCTBO U BBOA B
JIEHCTBHE BCEX HEOOXOAUMBIX HHPPACTPYKTYPHBIX 00beKTOB. C IpYroi CTOpOHBI YacTHBIN Ou3Hec (0e3 y4acTus rocyaapcTa) He
3aMHTEPECOBaH y4acTBOBATh B MOJOOHBIX MPOEKTAaX B CHITYy OONBIION KaMUTATOEMKOCTH U AJUTEIBHBIX CPOKOB OKYIIaeMOCTH. B cBsizn
C 3TUM, OOBEKTHBHO BCTaET HEOOXOIUMOCTD MPUBIICUEHHS YACTHOTO KAIMTaNIa B CTONb AOJTOCPOYHBIE M KAITUTATOEMKHE IPOEKTHI,
KOTOpBIE B MOJABJISIOIIEM OOJBIIMHCTBE CIIy4aeB HCTOPUUECKH (PMHAHCUPOBAIUCH UCKITIOUUTENBHO 3 CYET OIOPKETHBIX CPEICTB.
I'YII paccMaTpuBaeTCst ¢ MO3ULIKI TPOEKTHOTO MOAX0a U OCHOBBIBAETCS HA HAXOXKIEHUH KOMIIPOMHCCA HHTEPECOB TOCYyAapCTBa U
YAaCTHBIX KOPIIOPAIHI TPU pealn3alnuy IPOSKTOB MO CTPOUTEIBCTBY /WM MOJCpHU3AIMN HHPPAcTpyKTypsl. Ocoboe BHUMaHNUE B
Kypce ynenseTcs YIpaBlIeHHIo PUCKaMH KaXJI0H 13 CTOPOH U BO3MOXHBIM HOAX0JaM K ONPEAETIeHUIO ONITUMAIBHON CTPYKTYPBI
npoextoB ['YII.

Kpome Toro, 0co0yro akTyanbHOCTh JUCIUILIHHE MPUIAET U TO, YTO BOIPOCHI yIipaBieHus mpoektamu ['UIl 1 ux koMaHamMu
paccMaTpUBAaIOTCS B TIOJTHOW B3aMMOCBSI3H C MPAKTUYCCKUMHU TIPUMEPAMH, OCHOBAaHHBIMH KaK Ha MEXTyHAPOIHOM, TaK H
OTEYECTBCHHOM OIIBITE.

Heasn:

Lens m3ydeHns kypca — cHoOpMHPOBATH y CIyIIATENEH CHCTEMHOE MIPEACTaBICHHE O TIOAX0AaX U TPEOOBAHHUAX K YIIPABICHUIO
npoektamu ['UI1 1 nx KOMaHAAMH, a TAKXe H3YIUTH CPepy UX IPUMEHEHNS B COBPEMEHHBIX S KOHOMIUUECKHX YCIOBUSIX Ha OCHOBE
W3y4YeHHUs TEOPHH U MpakTuky npumenenust [ UIl ¢ yueTom nepenoBoro omeita, HAaKOIUIEHHOTO Kak B Poccuu, Tak u 3a pyoeskoM

3agaun:

3agauamMy M3y4EeHUs JUCLUUILIHMHEL SBISIOTCS:

- U3yYUTh OCHOBHBIE MOHATHS B cepe ynpasienus npoexramu ['UI1, ero nenu u 3agauu, HapaBiIeHUS UCIIONb30BaHNUS;

- chopMHUpOBaTh 001ee HOHMMaHHe OPraHU3aOHHO-YIIPaBIeHYECKUX MOAX0J0B K ynpasieHuto npoekramu ['UI1 u ux xomaHgamu;
- IOJY4UTh MIPECTaBIECHHE O BOZMOXKHBIX OPraHU3alIOHHO-9KOHOMUYECKUX (opMax peanuzanuu npoextos Y1l

- mpruoOpeTeHue HaBBIKOB ynpasieHus npoektamu [UII Ha ocHoBe kpuTepus «CooTHoleHue eHbl-kauecTBay (Value for Money);

- IproOpeTeHNe HaBBIKOB (PMHAHCOBO-9KOHOMHUYECKOT0 aHau3a npoektos I'YI;

- IPHOOPETEHNS HABBIKOB BBISIBIIEHUS] OCHOBHBIX pUCKOB 1poekToB [ UIT 1 nprMeHeHus MoaX010B K UX BO3MOXKHOMY paclpeziesicHHe
MEXIy y4acTHHKamH npoektos ['UII;

- chopMupOBaTh MpeICTaBICHUE O IIPAKTHYECKUX MPUMepax yCIenHou peanusamnuu npoektos ['UII Ha ocHOBE poccHiickoro u
3apyOeKHOTO OTIbITA.



YIIpaBJ]eHl/le NMPOCKTHBIMHU KOMaHAaAMMU. I'mOxuii moaxon

AHHOTALIMS:

Kypc "YrpaeneHne mpoeKTHBIMU KoMaHAaMu. [ mOKuii moaxo/" 3HAKOMHT C COBPEMEHHBIMU TTOIX01aMH KOMaHIHOW paOOTHI B
OpraHM3alH, CIOCOOCTBYIOMMMH e€ OombIIeit 3 PEeKTHBHOCTH.

Knaccuueckoe npoekTHOE yrpaBieHue («BOIOIAA») OCHOBAHO Ha ITOCIIEI0BATEILHOCTH BBHITIOIHEHHS 3TAIOB paboT U nepeaade
3aKa34MKy TOTOBOTO MPOAYKTa B KOHIIE POEKTa.

Agile npemaraer BEICTPOUTD paboTy B ApYroM (opmare: KOPOTKUMHU CIIPHHTAMH ITOCTABIISATH 3aKa3YHKY IIPOIYKT, KOTOPBIH YykKe
HMeeT I HeTo IIEHHOCTb, IyCTh M OTPaHIMYEHHYI0, H OBICTPO MOIy4YaTh OOPATHYIO CBSI3b Il KOPPEKTHPOBKU HAMIPABICHHS
paboTter.Oba moxxoaa UMEIOT CBOIO 30HY (G (EKTUBHOTO IPUMEHEHUS.

B HacrosIeM Kypce H3J105KeHbl OCHOBBI YIIPABICHUS MPOSKTHBIMU KoMaHgaMu. Onpeaenenne ruOKoro moaxoaa K pOpMHUPOBAHUIO
CHCTEMBI YIPaBJICHHUsI KOMAaHIAMH B Ka)KIOM KOHKPETHOM CIIydyae SIBIseTCS HEOTheMJIEMOM COCTABIISIONIEH Mpolecca pa3padoTKH
mpoekTa. B cBsi3u ¢ 3TUM GOJBLIYIO aKTyaIbHOCTh MPHOOPETAET OCBOCHNE OCHOBHBIX MOJIXOJO0B M TEXHOJIOTUH, UCTIONB3YEMBIX IS
yIpaBIeHUS IPOEKTOM, B T.4. KaK JUI PELIeHHs] OpraHU3allMOHHBIX BOIIPOCOB, CBA3AaHHBIX ¢ ()OPMUPOBAHUEM U CO3/1aHUEM YCIOBUI
JUIS KOMaH/Ibl IPOEKTA, TaK U AJsl HEIIOCPEICTBEHHO B CAMOM IIpOLiecce CO3/IaHMs POAyKTa IIpoekTa. BakHbIM ycioBreM
COBPEMEHHOTO YNPABJIEHUS IPOEKTOM, SABISETCS UCIIOIb30BAaHHEM COOTBETCTBYIOIINX HHCTPYMEHTOB Il 00ecrieueHHs KakK
KOMaHIHOM paboThl, Tak U cOopa HeoOXoAUMON MH(OPMALIUH O IUIAHOBBIX U (PaKTHYECKUX MapaMeTpax paboThl, BHIIOIHAEMOM
YYaCTHUKAMU IPOEKTHBIX KOMaH[. 3HAKOMCTBO C OCHOBHBIMHU NPOIPaMMHBIMH IPOIYKTaMHU, NpeTHa3HAYEHHBIMU AJIS ITOJACPKKU
Ppa0bOThI IPOEKTHBIX KOMaH/ M 00€CcTIeYBaOIMMU JOKYMEHTAIBHYIO IOAAEPKKY Mpoliecca pa3paboTKy NPOrpaMMHOI0 00eCIeUeHUs
SBJISIETCS] HEOOXOJUMBIM TPEOOBaHUEM K KOMIIETEHIIUSAM COBPEMEHHOI'O CIIEIIUANINCTA.

Heasn:
HCHB AUCIUIIIINHBI - U3Y4YCHUE FI/I6KOF0 moaxoaa K ynpaBJICHUIO IIPOCKTHBIMUA KOMaHJIaMU U OpTaHU3alui UX pa6OTBI.

3agaun:

3agaun u3ydeHUsI AUCUUILIHHBL:

1) ocymiecTBISITS BEIOOD MOAX0Ja K YIPABICHHIO IIPOCKTHRIMUA KOMAH/IaMU;

2) MpOBOJIUTH OTOOP U pacnpeaeeHre MOJTHOMOYHH, POJiel B IPOSKTHONH KOMaH/IC;

3) UCroNIb30BaTh THOKHE METOJBl YIPABICHHUS MPOCKTAMU;

4) mpoBOIUTH OLCHKY 3PPEKTUBHOCTH KOMaH/IbI POCKTA;

5) mpaKTUYECKH MCIONB30BaTh TEOPETHUCSCKHUE TTOIXO/bI K YIIPABICHUIO KOMAH/0i POEKTA.



YHpaBJIeHl/Ie NMPOCKTHBIMU KOMaHAaMMU. Tpazmunmmmﬁ moaxon

AHHOTAHA:

VYrpasneHre KOMaHION MPOEKTa 0 CUX TOP CUATAETCS CIOKHON HAyYHO-IIPAKTHUECKON KaTeropuel B CHITY psijia TIPHYHH.
OTHOCHMasI K TaK HAa3bIBa€MBIM MAJIBIM TPYTIIaM, KOMaH/Ia IIPOeKTa — BEChMa IMHAMUYHBINA OOBEKT yIIPABICHHUS, B KOTOPOM
JUIEPCTBO €€ MEHEIKEePa U CTHIIb PYKOBOJCTBA CTAHOBSTCS KIIOYEBBIMU (paKTOpaMHt ycrexa. YpaBieHHue KOMaHAOH Mpearnoaaraer
HaJIMYHe KOMOMHAIIUH HABBIKOB, CPEIH KOTOPBIX 0CO00E 3HAUCHHE MPUOOPETAIOT HABBIKU OOIICHHS, yPETyJIUPOBAHUS KOH(DIUKTOB,
BEACHUS MIEPETOBOPOB U OCYLIECTBIICHHS PyKOBOJICTBA.

JucnunnmHa «YrpaBieHrne MPOeKTHBIMU KOMaHJaMu. TpaauiOHHbIH HOAX0I» pacCMaTPUBAET KOMILIEKC BOIIPOCOB, CBS3HBIX C
yIpaBlIieHHEM KOMaHOH MPOEKTa: MECTO KOMaH bl IPOEKTa B CHCTEME YIIPaBJICHUs [IPOSKTaMH, POJIU B KOMaH/Ie IPOEKTa, Pa3BUTHE
KOMaHIbI TPOEKTa, KOMMYHHKALIMK B KOMaH i€ IPOEKTa, yIpaBlIeHHe KOH(INKTaMH B KOMaH/e IPOEKTaMH, IPUHATHE PELICHUH B
MIPOEKTHBIX KOMaHAaX, OLeHKa Y(QPEKTUBHOCTH KOMaH bl IPOEKTa, MOTHBALIUS U CTUMYJINPOBAHNE KOMAHIbI IPOEKTA.

Discipline "Project team management. The traditional approach" considers a set of issues related to project team management: the
place of the project team in the project management system, roles in the project team, project team development, communication in the
project team, conflict management in the project team, decision-making in project teams, evaluation of the effectiveness of the project
team, motivation and stimulation of the project team.

Heab:

CdopmupoBath 3HaHHs 00 0COOCHHOCTSX YIPABICHUS NPOCKTHHIMU KOMaH/IaMH1, YMEHHE UCTIOIB30BaTh HHCTPYMEHTAPHI
MPOEKTHOTO MEHEKMEHTA ITPH  (hOPMHUPOBAHUH KOMAHII, ONPEICICHHN POJieH B KOMaH/e IPOSKTa M PACIPEACICHUH 005 3aHHOCTEH,
YMEHHE YIIPaBIISATh KOH(DIUKTAMH U BBICTPAWBATh KOMMYHHKAIIMK BHYTPH KOMaH Ikl TPOEKTA, HABBIKK OLCHKH 3(h(HEKTUBHOCTH
MPOCKTHBIX KOMaH/l, HABBIKU ITUArHOCTUKHU KOMaHI.

3apauu:

1. ChopmupoBath 3HAHUS:

- opsiiKa 0TOOpa WICHOB KOMaH/ b, PACIPEICICHUS POJICH U TIOJTHOMOYHIA B paMKax MPOEKTa
- OCHOBHBIX ITPHUHIIMITOB TAHM-MEHEIKMEHTa, CTPECC-MEHEKMEHTA U CaMOTIPE3CHTAIHH

2. ChopmupoBaTh yMEHUS:

- pa3pabaThIBaTh CTPATETHIO U TIAaH KOMAHIHOM pabOoTHI JUTS TOCTHKEHHUS [IEJTH MPOEKTAa

- IPIMEHATh HHCTPYMEHTHI TAHM-MEHEDKMEHTA, CTPECC-MEHEDKMEHTA M CAMOIIPE3CHTAIINH TIPH BBITOTHEHUN Pa0OT MO MPOEKTY, IIPH
MIPOBE/ICHUH COBEIAHUH 110 IPOEKTY, 00CYKICHUH Pe3yIbTaToOB IPOCKTa

- (hopMupoBaTh TpeOOBAHUS K NEpCOHATY s 3P (HEKTHBHOM KOMaHIbI IPOEKTa

- TIPOBOAUTH AUATHOCTHKY COOCTBEHHBIX PECYPCOB

3. ChopMupoBaTh HaBBIKH:

- oTOOpa mepcoHana B KOMaHIy IIPOSKTa, PACIIPEACIICHHS POJICH U MOITHOMOYHIT

- IUTAHUPOBAHMS BPEMCHH IIPH BBIMTOJHCHUH PabOT B paMKax MPOEKTA, HABBIKAMH B3aUMOCHUCTBHUS C WICHAMH KOMAH/IbI IIPOCKTA.
- moabopa 1 Habopa YJICHOB KOMaHIbI TIPOCKTA



IOHuT-3KOHOMMKA

AHHOTAMUSA:

Poct 1 ycniemHOCTE OM3HECA 3aBUCAT OT PENICHHUH, KOTOPBIE MPHHUMAET PYKOBOAUTEN. UTOOBI HE OMIMOUTHCS, HY>KHO JTyMaTh Ha IIar
Briepea. FOHUT-9KOHOMIUKa — OJIMH U3 CITOCOOOB clieNaTh 000CHOBaHHBIE BBIBOJIBI O BO3MOXKHOM ycIiexe Wi Heyaade. C IoMOIIbI0
OTIPEIeNICHHBIX MATEMAaTHIECKUX PACUETOB MOXKHO y3HATbh, KyJa JBIDKETCS KOMIIAHUS — Pa3opseTcsl Wi PacTeT, U IPHHATH
MIPaBWIbHBIC YIIPABICHUCCKUE PEIICHUS.

FOHUT-2KOHOMUKA — HHCTPYMEHT, KOTOPBIH O3BOJISIET OLECHUTh MPUOBUILHOCTH OM3HECa, HAUTH «y3KHe» MecTa U TOYKH pocTa. OHa
MOKa3bIBAET, CKOJIBKO BHI 3apabaThiBacTEe C OJHOTO FOHHTA.

Heab:

DopmHpoBaHHe POPECCHOHATBHBIX 3HAHUH 0 3aKOHOMEPHOCTSX Pa3BUTHS COBPEMEHHON SKOHOMHKHY M OOLIMX IPHHIIMIIOB
MOBeNIeHUs (GUPM B YCIIOBHSX PBIHKA, a TAK)KE HABBIKM M YMEHHS MCIIONB30BaTh JKOHOMUYCCKUE MOHITHS U METO/IbI aHAJIM3a ITPU
BBIPaOOTKE M NIPHHATUH YIPABICHISCKHX PEIICHHUI.

3agauu:

- [TIOJIy4YCHHNEC 3HaHHﬁ, CBsA3aHHBIX C PIHOYHBIM PaBHOBCCUECM W HCPABHOBECUCM, IIOBEICHUEM l'[OTpe6I/IT€J'I$I, BBIABJICHUC U
q)OpMyJ'II/IpOBaHI/Ie AKTYAJIbHBIX HayYHBIX HpO6J'ICM HOTpeGI/ITCJ'ILCKOFO CIIpocCa, MPEAJIOKCHNS U l'[OTpe6I/ITCJ'H)CKOFO IIOBCACHUS,

- ICCIIEI0OBAaHME COBPEMEHHBIX ITPEICTABICHHH O MPeIIIPHHIMATENECTBE, (hHPMax, H3AEPKKAX U MPHOBLIH;

- IproOpeTeHNe MPAKTHIECKIX HaBBIKOB cO0opa, 00pabOTKY U OIEeHKN MH()OPMAIIMH IS MOATOTOBKH M MPUHATHS YIIPABIEHUSCKAX
pelIeHunit, aHaIN3 CYIIeCTBYIOMHUX (OPM OpTaHU3AINH YIIPABICHNS, 000CHOBAHHE MIPEUIOKEHUH II0 X COBEPIICHCTBOBAHUIO,

- MOJIEJIMPOBAHHE OCHOBHBIX THIIOB SKOHOMMYECKUX U YIPABICHUECKUX PELICHUN, KOTOpPbIE JODKHBI IPUHUMATh MEHEIKEePbl
MIPUMEHUTENBHO K PAaclpeAeIeHUI0 OTPaHHUEHHBIX PECYPCOB (DHPMEI;

- IpUOOpETeHNE CUCTEMAaTHUECKUX 3HAHUHM 0 3aKOHOMEPHOCTSX, IPaBUIaX U Mpolenypax GopMUpOBaHUs OpraHU3aLMOHHBIX
CTPYKTYp YHPaBJIEHHUS U SKOHOMUYECKOTo MeXaHn3Ma (pyHKIMOHUPOBAHUS OpraHU3allii, BAPUAHTHI X TOCTPOCHHUSI.



OcHOBBI MEPEroBOpHOro nmpouecca

AHHOTALMSA:

[eperoBopbl Kak MpOIIECC COTTIACOBAHMUS HHTEPECOB YUACTHUKOB M Pa3peIleHHs IIOTEHIIHATBHOTO MITH PEaTbHOTO MX KOH(IIUKTA,
SIBIISIFOTCST AKTYaJIbHBIM 00BEKTOM HCCIIEA0BAHNSI MHOTHX HAyYHBIX TUCIUTUINH: TICHXOJIOTHH, COIIOIIOTHH, TIOJIMTOJIOTHH, SKOHOMHKH,
TEOPHHU YIPaBIEHUS U Ip. s TOro 4To0bl yCIenHo BECTH MEPEroBOPHBIN MpoIece, HE3aBUCUMO OT €r0 YPOBHS M MacIuTada,
HEOOXOMMO OBJIAJIETh KyJIbTYPOH IEPETOBOPOB, T.€. CUCTEMOH MOHSATHIA, IEHHOCTEH 1 HOPM, KOTOpasi cTajla CPeJCTBOM yCIEITHOTO
0O0IIeHNsT yYaCTHIKOB IIEPETOBOPOB.

Hean:

OcBOeHHE OCHOB TCOPETUICCKUX 3HaHHUU O IMEPETOBOPHOM IIPOLECCE KAK 3(1)(1)CKTI/IBHOM crocobe KOMMYHHKaIIU1 B pEIICHUA
COHAJIBHO-TICUXOJIOT'MYCCKUX HpO6J’ICM H pa3pClICHNU KOH(i)J'II/IKTHLIX cmyaunﬁ.

3amaum:

1. co3maTh MENOCTHOE MPENCTaBIeHNuEe 00 OCHOBAX MEPErOBOPHOTO MPOIIEcca KaK pa3HOBUIHOCTH CICIUATU3UPOBAHHOM
KOMMYHHKAIIH;

2. pacKpbITh OCOOCHHOCTH TICHXOJIOTO-KOMMYHUKATHBHOTO MOTEHIIHANA TIEPETOBOPHOTO MPOIIecca;

3. pa3BUBaTh KOMMYHUKATUBHYIO KOMIIETCHIIHIO OYIyIINX CIEIIHATNACTOB,;

4. cIocoOCTBOBATh PA3BUTHIO TMYHOCTHON ITOTPEOHOCTH B COBEPIIEHCTBOBAHUH BIIAJICHUS] KOMMYHHKATHBHON KyJIBTYPOA;
5. popMupOBaTH OCO3HAHHOE OTHOIICHHE K TIEPETOBOPHOMY IIPOIIECCY.

TpeGoBaHUsI K YPOBHIO OCBOCHMS COJEPKAHUS:

st yenenrHoro ycBoeHus Kypca "OCHOBBI IEPErOBOPHOTo mporecca” CTyIeHT JODKEH BIaJeTh 3HAHMSAMHI U YMCHUSIMH,
(hOopMUPYIOIIMMUCS HA CIEAYIONMX Kypcax: punocoduu (MMeTh npeacTaBiIeHne 00 00IeHAYYHBIX U PUI0COPCKUX
METOJIOJIOTHUECKUX MPHUHIIMIIAX ), COIIMOJIOTUH (3HATH METO/IbI HCCIIEIOBAHUI B COIMAIILHOU cdepe), MCUXOJIOTHH (3HATh 0COOEHHOCTH
(hopMUpPOBaHUS TMYHOCTH ), KOHPIIMKTOJIOTHH (MMETh 3HAHUS M TPAKTHUYECKUE HABBIKU pa3pellicHUsI KOHQIUKTHBIX CUTYaIui).



YcTHAas HHOSA3BIYHAS KOMMYHHUKaIUA B aKaJeMUvecKoi U IIpO(l)eCCl/IOHaJIBHOﬁ cpeae

AHHOTALMSA:

JuctumnmiHa GopMupyeT HHOSI3BIYHYI0 KOMMYHHKATHBHYIO KOMIIETSHITHIO B cepe akaJeMIIecKoro U IMpoQheCcCHOHATEHOTO
B3auMOeHCTBH. HacTosmas quCIUIIIMHA HOCUT MPAKTUKO-OPHEHTHPOBAHHBIN XapakTep u (OPMUPYET HABBIKK U YMEHHUS YCTHOTO
peueBoOro OOLICHHUS B yKa3aHHBIX cepax NesTeTbHOCTH, YUUTHIBAs TUHTBUCTUUECKHMA, TPArMaTHIECKIA U COLUOKYJIBTYPHBIN
acmeKThl. B mporecce ocBoeHns MaTepraia CTyACHT OIyJaeT 3HAHUS O PEUIEeBOM ITHUKETE M KYJIbTYPe HHOSI3BIYHON peun, hopMax u
IpaBUIaX NOCTPOCHUSI TEKCTOB B MOHOJIOTHYECKOM M JUAJIOTUYECKOM THUIIAX PEYH, Pa3BUBACT HABBIKM U YMEHUS UX BOCIPUATUS U
MOPOKICHNUS, a TAKXKE OBJIa/IeBacT HAOOPOM PEUYEBEIX 00OPa3LOB U MOAENEH peueBOro MOBEICHHUS, B TOM YHUCIIE IS YPEryIupOBaHUs
KOH(IUKTHBIX CUTyanuil. B pe3ynpTare CTYASHT CTAHOBHUTCS TOTOB K MHOSI3BIYHONW KOMMYHHUKAIWHU B aKaJAEMHUECKOH 1
podecCHoHaNIbHOM cdepax, YTO MOAPa3yMeBaeT yyacTHe B HAyUHBIX AOKJIAAAX U MPE3CHTALUX, TUCKYCCHSIX U MEPEroBOpax, a TAakxKe
JATBHEHIIIYIO CAMOCTOSTENbHYIO Pa0OTy 10 MOBBIIIEHNIO YPOBHS BIaJCHUS HHOCTPAHHBIM SI3BIKOM.

The aim of the course is the formation of communicative competence in the sphere of academic and professional interaction in English.
The course is practically-oriented; it forms some skills of oral speech in the mentioned spheres, taking into account linguistic,
pragmatic and socio-cultural aspects. While studying the course the student receives the information about speech style and etiquette,
forms and rules of generating texts in monologue and dialogue, develops the skills of speech perception and generation. The student
also learns a number of speech patterns and models of communicative behavior as well as conducting negotiations to eliminate
conflicts. As a result the student gets ready to communication in English in academic and professional spheres. It implies delivering
presentations and academic reports, discussions and negotiations as well as further self-study in mastering his/her communicative
skills.

easn:

Pa3BuTHe y 00y4aeMbIX YCTHOM KOMMYHUKAaTHBHONW KOMIETEHIIMU B IPOPECCHOHATIBHO 3HAYMMBIX CUTYaLUsX.

3agaun:

Kypc MHOCTpaHHOTO A3BIKAa HOCUT KOMMYHHKAaTHBHO-OPUEHTHPOBAHHBIH 1 IPO(eCCHOHAIBHO-HAIIPABICHHBII XapakTep.

B nporecce 00y4yeHns OCyIIECTBIAETCS:

- Pa3BUTHUE HABBIKOB BOCIIPUATHSA U IIOPOXKICHUS YCTHOM MOHOJIOTUYECKON U AMATIOTHYECKON peuu B MPpOoecCHOHaIbHON U
aKaJIeMUYECKOH Cpefie;

- pa3BUTHUE HABBIKOB ITyOJIUYHON peun (CooOIeHHe, JOKIa, JUCKYyCCUs);

- pa3BUTHE YMEHHUH MONCKa HH(OPMAIUH JUIS OCYIIECTBICHHS PO ECCHOHATBHON KOMMYHHUKAIIIH.



IIncbMeHHasi HHOSI3BIYHAS KOMMYHHKalUsl B aKajeMUvecKoii u ﬂqu)eCCl/IOHaJIbHOﬁ cpeae

AHHOTALMSA:

JucnumiHa HanpaBiieHa Ha pa3BUTHE y 00yJaeMbIX Ba)KHEHIINX B aKaJeMHUUECKOHN cpejie HAaBBIKOB CO3JJaHMsI IIICbMEHHBIX padoT, a
MMEHHO HallMCaHNe HAyIHOW CTaThH Ha HHOCTPAHHOM S3BIKE, BEJICHUE JIETIOBOM TIEPENMCKH, HAIMCAHUE 3asBOK HA TPAaHTHI U
KOHKYPCHI HA MHOCTPAHHOM S3bIKe. PaccMaTpUBArOTCSl TEOPETUUECKHIE U MPAKTUYECKHIE aCIIEKThl HATMCAHMsI HAYYHOU CTaThH Ha
WHOCTPAHHOM S3BIKE: H3y4aeTcs CTPYKTYpa HaAydHOH CTaThH, BeJeTcs padoTa ¢ KITIOYEBBIMH THIIAMH aKaJIleMHIeCKUX ab3ameB (dacTei
ab3areB), yaensercs BHUMaHue opdorpaduu, KOppeKType, JOCTIKEHHIO CBI3HOCTH TEKCTa, O(OPMIICHHIO IIUTAT, CCHIJIOK U CITHCKA
JUTEPATYPHI B COOTBETCTBUH C MEXITyHAPOIHBIMH CHCTEMAaMH LIMTHPOBAHHSI.

Kpome Toro B xo7e N3y4eHUs! TUCUUIUTUHEI CTYACHTHI:

- 3HAKOMSTCSI CO CTPYKTYPOH CTaHAApTHOTO AEJIOBOTO MUChMA, PEKOMEHIAIMAMHE 10 HAITMCAHUIO Pa3HbIX TUIIOB MHCEM, BEICHHIO
MIEPENHCKU C U3AATENBCTBAMH U OPTKOMHUTETaMU KOH(pepeHLUH.

- OTYYalOT JeTalbHY0 HH(POPMALKIO O HATMCAHUH aKaJIeMHYECKOTO PE3IOMeE, H3yUJaloT TpeOOBaHMUS pa3HbIX 3apyOeKHBIX
YHHBEPCUTETOB, COCTABIIAIOT aKaJeMUYeCKOe PE3IOMe B COOTBETCTBUH € TPeOOBaHUAMHU KOHKpeTHOTO BY3a.

- 00y4aroTCcsl HAMMCAHUIO KOHKYPCHBIX 3as1BOK B 3apyOeskHble hoHbI. [TomydaroT HaBBIKM U3Y4eHHUsI KOHKYPCHOH TOKYMEHTAaluH, U
HalMCaHUs KOHKYpPCHOM 3asBKHU. Taioke B paMKax JaHHOH paOOThI BEETCS COCTABICHHE MOTUBALIMOHHOTO U PEKOMEHIATEIHHOTO
MIHICbMa HAa MHOCTPAHHOM SI3bIKE.

The course is aimed at developing the most important academic writing skills, namely a writing a scientific article, business letters, and
grant applications in a foreign language. The program comprises the theoretical and practical aspects of writing a scientific article in a
foreign language: the structure of a scientific article, key types of academic paragraphs. Attention is paid to spelling, proofreading, text
cohesion, quoting, referencing according to the rules of international citation systems. Students also learn about the structure of a
standard business letter, recommendations for writing different types of letters, correspondence with publishers and conference
organizing committees. In addition, students receive detailed information about writing an academic CV, study the CV requirements of
various foreign universities, develop a portfolio in accordance with a particular university requirements. The course also has a module
on writing international grant proposals. Students receive skills in studying Contractual Documents. In addition, in the framework of
this case study, a motivational and recommendation letters are compiled in a foreign language.

easn:

Ilo3HakoMUTH ydqamuxcs ¢ OCHOBHBIMU ITMCbMEHHBIMU JXKaHPpaMH ACJIOBOTO U HAYYHOI'O CTHJICH B @HIJIOS3BIYHOMN KOMMyHI/IKaTPIBHOfI
KYyJbTYpPE, OBJIAJCHUEC KOTOPbIMU HCO6XOZ[I/IMO JUIA yCIICIITHOT'O0 aKaJAEMUYECKOI'o U l'IpO(i)eCCI/IOHaJ'[BHOFO BSaHMOHeﬁCTBHﬂ

3amaum:

3amaun Kypca BKIIOYAIOT OBJIIGHHE OCHOBHBIMH JIEKCUKO-TPAMMATHYECKUMH U CTUIIMCTUIECKUMH 0COOSHHOCTSIMH JI€JIOBOTO H
HAYYHOTO CTHJIEH B aHTJIOSN3BITHON KOMMYHHUKATHBHOW KYJIBTYpe; 3HAKOMCTBO C OCHOBHBIMH IMMCHMEHHBIMH )KaHPaMH JIEJIOBOTO
HAYYHOTO CTHIJIEH, pa3BUTHE CIIOCOOHOCTH NMPUMEHSTh COBPEMEHHBIE KOMMYHHKATUBHBIE TEXHOIOTHH IS aKaJIEMUIECKOTO
poQecCHOHATTLHOTO B3aUMOACHCTBHS



YupasJ/jieHne KOHQJIMKTAMH B IPodecCHOHAJIBLHOI cpejie

AHHOTALMSA:

JucnumniiHa HanpaBiieHa Ha GopMIpOBaHKe Y CTyIEHTOB MaruCTPaTypbl TOTOBHOCTH K OCYIIECTBICHHUIO ITPOPECCHOHATIBHBIX 321249 B
00JTacTH COIMATBHO-TEXHOIOTHUECKON MPOPECCHOHATEHOHN eI TENFHOCTH B YaCTH PeaTN3aluy TEXHOJIOTUH pa3peleHus u
MPOQHUIAKTUKN KOH(IMKTOB B MPOPECCHOHATBHOM cpeie. B paMKkax OCBOSHHS AUCIMIUIAHBI CTYISHTHI H3Y4alOT OOLIHE BOIIPOCH
KOH(IIMKTOJIOTHH, a TAK)KE 3HAKOMATCS ¢ METOJOIOTHIECKUMH OCHOBAMH YIIPAaBICHUS KOHPIUKTaMH, dTallaMU M CIIOCOOaMU
MPOQHUIAKTUKY U Pa3pelIeHUs] KOHPIUKTOB, TOHATHEM IPUMUPEHHS ¥ BUIAMHU IPUMUPUTEIBHBIX IPOLEYD, HCIIOIb3YIOMIUMICS B
po(heCCHOHAILHOM Cpejie.

Heab:

DopMHpOBaHHE Y CTYACHTOB KOMIIETCHIIHI, JAIOIIIX UM BO3MOXKHOCTH MCIIONB30BaTh IPHMHUPHTEIBHBIE IPOLIEAYPHI IS
yperyIupoBaHus KOHMOINKTOB B COIMANBHON cdepe.

3apaum:

- CO/IECTBOBATH CTY/ICHTAM B OCO3HAHHH CHEIU(PUKN KOH(IIMKTOB B COIMAIBHON cdepe;

- IO3HAKOMUTD CTYJICHTOB C TEOPETUYCCKUMHE U MPABOBBIMEA OCHOBAMH JICSITEIILHOCTH MO MPUMHHCHUIO IPUMUPHUTEIIBHBIX [IPOLEIYP
IUTSL ypEeryJIupoBaHusi KOH(IMKTOB B COMAILHOM cdepe;

- cpOpMHPOBATH y CTYICHTOB MaruCTPaTyphl HABBIKK IIPHUMEHEHUS IPUMUPUTENBHBIX MPOLEAYP ISl yPETyIUPOBaHUS KOH()INKTOB B
COLMANTBHOM cdepe.
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