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1. HammeHnoBaHue JUCHUININHBI

[IpoeKTHBII MEHEKMEHT

2. MecTo IMCHHUILIMHBI B CTPYKTYpeE 00pa30BaTeIbHOM NMPOrpaMMBbI

Jucuunnuna Bxoaut B biok « M.1 » 00pazoBarenbHON MpOrpaMMBI IO HAMIPABICHUSIM MOATOTOBKH
(ceruanbHOCTSIM):

Hanpagsnenue: 06.04.01 buonorus

HaMpaBJIEHHOCTb 300JIOT U



3. [lnanupyembie pe3y/ibTaThl 00y4eHUs M0 AUCHUILINHE

B pesynbrare ocBoeHus qucuuiuinHbl [IPOeKTHBIH MeHeIKMEHT Y 00yJaroIerocs J0KHbBI ObITh
c(hOPMHUPOBAHEI CIIEAYIONINE KOMITETCHIINH:

06.04.01 buosorus (HampaBIEHHOCTH : 300JI0TH)

OKB.1 Criocob6eH ympaBisiTh TPOSKTOM Ha BCEX ATalax ero >KM3HEHHOTO ITHUKJIa

OIIK.2 0651a1aTh TOTOBHOCTBIO PYKOBOJHUTH KOJIJIEKTUBOM B chepe cBoeH npodecCHnoHaTbHOM
NeSITeIbHOCTH, TOJIEPAHTHO BOCIIPUHHUMAS COIIMANIbHBIE, STHUUECKHE, KOH(PECCHOHAIbHbBIE U KYJIbTYpPHBIE
paznuuus



4. O0beM U coJepkaHue TUCHUTITHHBI

HanpasyeHusi noAroToBKu 06.04.01 buonorus (HanpaBIEHHOCTh: 300JI0TH)
¢opma o0yuenus OYHas
NeNe TpumecTpoB, 4
BbIJICJICHHBIX /151 H3yYeHUs!
AUCHMILINHBI
O0beM TMCUMILINHBI (3.€.) 3
O0beM TMCUMILVINHBI (AK.4aC.) 108
KonTakTHas padora ¢ 36
npemnojaasareseM (ak.4ac.),
B TOM 4HCJIe:
IIpoBenenue JJeKIUOHHBIX 24
3aHATHH
IIpoBenenne NpakTHYECKHUX 12
3aHATHI, CEMMHAPOB
CamocTrosiTesbHasi padoTa 72
(ak.4ac.)
@®opMbI TEKYLLIET0 KOHTPOJISI 3amuiaeMoe KOHTPOJIbHOE MeporpusiTHe (2)
Hrorosoe koHTposnbHOE Meponpustue (1)
DopMbI IPOMEKYTOUHOM 3auer (4 TpumecTp)
aTrecTanuu




5. AHHOTI/IPOBaHHOC OonmucaHue CoaAcpKanusd pasacjaoB U TEM TUCHUIIJIHHBI

OcHoOBBI yIpaB/IeHHS IPOCKTAMH
HcTtopus pa3BUTHA yrpaBieHUs IpoeKTamMu 3a pyoesxoM 1 B Poccun. IIpoekT kak 0OBEKT yIpaBIeHUS:
MOHATHE, 0COOCHHOCTH, Kiaccudukanus. [Ipu3Haku mpoekta. Y4acTHUKH MPOEKTA, UX KIACCUPUKAIIHSL.
Oxkpyxaromias cpega npoekta JKU3HEeHHbIN UK TPOEKTA.

MeTo/10/10rHs1 NPOEKTHOIO YNIPABJICHUS
Posib IpOEKTOB B cTpaTeruueckoM ynpaBiIeHUH opranu3anueil. MexxayHapoansle cranaapTsl. Cofepkanue u
IIPUHLIMIIBI yTIpaBJIeHUs IpoekTaMu. [Iponeccsl ynpaBieHus NpoeKTaMu: HHULUALMS, TJIAHUPOBaHUE,
HCIIOJIHEHME, MOHUTOPHUHT U yIIpaBieHue, 3akpbeiThe. Kapra nponeccos crannapra PMIL

Pa3paboTka npoekTa u o1ieHKa ero 3¢ppekTUBHOCTH
Pa3paborka konuenuuu npoekra. Llenu npoexra. @opmupoBanue ujaeu npoekra. [IpeasapurenbHblii aHAIN3
OCYyIIECTBUMOCTH IIpoekTa. IIpenpiaBecTHINOHHBIE HUcciieoBanus. [IpoekTHbIN aHanu3 n
TEXHUKO-3KOHOMHUYECKOEe 000CHOBAaHUE MPOEKTa. bu3Hec-1u1aH Kak OCHOBHOM TOKYMEHT JUIsl OLIEHKU U
000CHOBaHUs peanu3anuu mpoekra. Kommepueckuii, TeXHUIECKH, SKOHOMHYECKUN, (PMHAHCOBBIH,
OpraHMU3alMOHHBIN, COIMANIbHBIN, SKOJIOrHUecKuil aHanu3 npoekra. Kommepueckas 3ppeKTUBHOCTD MPOEKTa U
3G HEKTUBHOCTD y4acTus B poekTe. Cxema U KpUTEpPUH OLIEHKH IIPOEKTa.

IIponeccel ynpaBiaeHus NPOEKTOM
Wunnmanus, [Inanuposanne, Peannsanus npoekta, MOHUTOPHUHT U yIIpaBJiI€HHUE, 3aKPBITUE IIPOEKTA: UCXOJHAS
MH(POPMAaLUA/BXOIbI, COAEPKAHUE MPOLIECCOB, HHCTPYMEHTHI M METOJIbI, PE3YJIbTAThl/BBIXO/IbI TIPOIIECCOB
WNuunmanus npoekra. Kpurepuu npuemiemoctu npoekra. [Ipudannsl oTkiioHeHUs npoekTa. PazpadoTka
KOHLEMNIUH U ycTaBa MpoeKkTa. CUCTEMHOE NPEICTABIECHUE O IIPOEKTE.
[InanupoBanue npoekra. MecTo 1 poJb NPOLECCOB INIAHUPOBAHNUS B YIIPaBIE€HUH NTpoeKTaMu. Mepapxuueckas
CTpyKTypa pabot mpoekTa. Onepaiyu mpoeKkTa: MOHATHE U Ha3HaYeHHEe. XapaKTepUCTHKA OTIepaIui.
Bpemennsbie maciitadbl uianupoBanus onepauuii Kanenaapu onepanuii 1 B3auMoCBs3b ornepanuii. MeTo bl
IUTAaHUpOBaHMs onepanuii. CeTeBo aHaJIN3 U KaJIEHAApHOE IJIaHUpOBaHue npoekTa. Juarpamma ["anTa.
Metoael cTpykTypHO# Aekomno3unuy. KanennapHoe niuanupoBaHue npoekra. [locnenoBaTebHOCTD IarOB
KaJICHJapHOTO TUTAHUPOBAHMS. AHAJIN3 KaJeHIapHOTO I1aHa-Tpaduka. OnTUMU3anus KajleHJapHOTro TUIaHa.
Pecypcnoe mnanupoBanwue. Turmbl pecypcoB. CriocoObI OMMCaHUs PECYPCHBIX MOTPEOHOCTEN. DTarbl
peCYpCHOro IIaHupoBaHus. bromxeTupoBanue npoekra. JJokyMeHTHpoBaHue Iu1aHa MpoekTa. OCHOBHbIE
pa3aesnbl I1aHa IPOEKTa.
KonTpons npoexra. Llenun u 3anaun. I3MeHeHUs B IPOEKTE U €ro KOHTPOJIb. OCHOBHBIE IPUHLIUIIBI
noctpoeHus 3pHEeKTUBHON cUCTEMBI KOHTPOJIsl. MOHUTOPHUHT (haKTUYECKOTO BhINOIHEHUs padoT. [Ipouenypsl
BBO/Ia (haKTHUECKOM HH(pOpMALMK U KOHTPOJIS ITpoekTa. PakTHueckue JaHHble 1Mo pacnucanuto. DakTudeckne
naHHble 10 pecypcaM. PakTuueckne AaHHbIE N0 3aTparaM. PakTUUeCKUe JaHHBIE 110 3aTpaTaM. AHaIu3
TEKYIETO COCTOSIHUS MPOeKTa. AHAIN3 10 BexaM. AHaJIN3 GUHAHCUPOBAHMS MTPOEKTa. AHAIN3 TPYA03aTparT.
Koppekrupyromnye Bo3aeicTBus. YIIpaBieHUE U3MEHEHUSAMU IIPOEKTA.
3aBepIlieHUe [TPOEKTa: MpeICTaBlIeHUe (CAadya) pe3ybTaTOB KIUEHTY, 3aKpbITHE KOHTPAKTOB;
aJIMMHHCTPATUBHOE 3aBEPIICHHUE.

Oprannsanus CTPYKTYPbI YIPAaBJIeHHs IPOrpaMMaMi H IIPOCKTAMH
CtpykTypa pyKoBoCTBa nmpoekTa. Opranuzaius MpoeKTOB B paMKaxX (QyHKIIMOHAILHOU CTPYKTYPBHI, TIO
MIPUHIIMITY HE3aBUCUMBIX KOMaH/1, B MaTpUyHOU cucteme. [IpenmyiiecTBa u HeIOCTaTKH 3TUX CTPYKTYP,
HauboJee yacThie cepbl UX TpUMEHEeHus. BbIO0p moaxoasiieil CTpyKTYphI YIIPaBI€HUS IPOEKTOM.

YnpasiieHHe NPOCKTHHLIMH KOMaHIaMH
Omnpenenenue NOHATH «KOMaHa». Busbl u cBoiictBa komaua. Llenu ¢popmupoBanus komana. OCHOBHBIE
XapaKTEPUCTHKU KOMaH/IbI IPOEKTA, €€ OTINYHS OT APYrux KoMaHa. OCHOBOIOIAralONINe IPUHIUIIBI



(GYHKIMOHMPOBAHUS U MOCTpoeHHst koMaHA. CTaziuu ¥ ypOBHH Pa3BUTHS KOMaH/IbI.

[Toxxomp! K GOpMHUPOBAHUIO KOMAH/BI IPOeKTa. Pactipenenenue posneil B komaH e npoekra. THCTpyMEeHThI 1
METOBI Ha0opa KOMaH bl TpoeKTa. MeToAb! pa3BUTHSI KOMaHABI MpoekTa. OOyueHre KOMaHIbl TIPOEKTA.
CrniocoObl yKpenaeHus KOMaH/Ibl.

Ilenu n 3aaum ynpasieHUs: KOMaHIO0W MpoeKTa. IHCTpyMEHTBI 1 METO/BI YIIPABJICHUS KOMaHI0M IIPOEKTA.
[Tpuniuns! >3QppexTUBHOTO yrpaBiaeHus kKoManaoi. KoHTposnb paboTel KoMaH bl TpoeKkTa. DPPeKTUBHOCTD
KOMAaH/JIbI IIPOEKTa.

CriocoObl MOTHBALIMU M CTUMYJIMPOBAHUS Y4aCTHUKOB KOMaH/Ibl IPOEKTa. [IpnunHbBl BO3HUKHOBEHUS
KOH(JIMKTOB B YIPABJICHUHU MPOEKTAMH U CLIOCOOBI UX pa3pelIeHusl.

[IpoBeneHne NPOEKTHBIX COBEIIAHUM.

JlugepcerBo: 3(p(peKTUBHBIIN MEHeIKep MPOeKTa
PykoBoauTens i MeHekep npoekta. OyHKIUU MEHeKepa npoekTa. TpeOoBaHus K MEHEHKEPY MPOEKTA.
Tunbl pykoBoautened. CTUIM ynpaBiaeHUsS] KOMaHIOH.
JlunepcTtBo B KOMaH/e mpoekTa. Poib nuaepa B o0ecnieueHnn ynpaBieHus U peanu3aluu npoekra. Kagectsa
3¢ (HEeKTUBHOTO PYKOBOIUTENS MpoeKkTa. HIUBUYaTbHBINA U TPYIIIOBON BUJIBI TUACPCTBA U CTUIIH
yIpaBJICHUsI.

IIpoekTt
CamocrosTenpHas TpyImoBas padora:
1. Hens:
* OBJIQJICHUE TICPBUYHBIMU HABBIKAMU B chepe yIPaBICHHUS MPOCKTAMH, B TOM YHCJIC B 00JIACTH OI[CHKH
3G PEKTUBHOCTH MPOEKTA M IIAHUPOBAHUS €TO PeaTH3allnu.
2. [lony4uts onbIT B 00sIacTH:
* pa3pabOTKU KOHIICTIIHH IPOCKTA;
* pa3pabOTKH U MPEICTABICHUS MPEIJIOKCHUS 110 PeaH3aliy IPOCKTa,
* pa3paboTKu U 0OOCHOBAHUS TUTaHA PAbOT MPOEKTA;
* pa3pabOTKH TJIaHA pearupoBaHMs HA PUCKHU TPOEKTA;
* MpoeCCHOHATTLHON apryMEHTAIIUH IPH pa3dope cuTyamuid B chepe mpeacTosiie AesTeIbHOCTH
MEHEKMEHTa OpraHU3aIuii;
* pa3pabOTKU MPE3eHTAIIMOHHBIX MAaTEPHAIIOB U IPOBEACHUS MMyOIUIHON MPE3CHTAIIMH MTPOEKTA.

KoHeuHbIMU pe3ysibTaTaMy CaMOCTOSITEIbHOM TPYNIIOBOI paboThI 110 JaHHON KOHTPOJIBHOW paboTe ABISAIOTCS:
1. Marepuassl o pe3ysibraTaM pa3paboTKi U 000CHOBaHUS BEIOPAHHOTO MPOEKTA, KOTOPHIC BKIIOYAIOT
OCHOBHBIE JOKYMEHTHI (111a0JI0OHBI):

1. Peectp 3aunTepecoBanHbix cTopoH (Stakeholder Register);

2. Marpuna tpeboBanuii (Requirement Matrix);

3. Konnenmust mpoexra (Project Scope);

4. Marpuua puckoB (Risk Register).

JlaHHbBIE TOKYMEHTHI IOJKHBI MTOAIEPKUTBATHCS CIENyIOIIeld HHPOopMaIei:

* OIIMCAaHUE MOAX0/Aa K YIPABICHUIO IPOECKTOM;

* KOHCTATAIHIO TIeJICH;

* nepapxuueckue cTpykrypsl padbot (MCP) 1o ypoBHs y4eTa u KOHTPOJIS;

* OIICHKY CTOMMOCTH, IIJIAHOBBIE IaThl HaYala U 3aBepIleHus paboT U pacnpeesieHue OTBETCTBEHHOCTH 10
ypoBHst UCP, Ha KOTOpOM OCYILIECTBISAECTCS KOHTPOJIb;

* pacripezielieHe CTOMMOCTH IIPOEKTa BO BPEMEHH;

* METO/IbI OIIEHKH MUCIIOJIHEHUS TI0 CPOKaM M CTOMMOCTSIM padoT;



* OCHOBHBIE KOHTPOJIbHBIE COOBITHS M UX IUIAHOBBIE AThI;

* KJIFOUEBOI ¥ HEOOXOIUMBIN MIEPCOHAT;

* OCHOBHBIE PUCKH U TUTAHOBAsI PEAKITNS Ha HACTYTIUICHUS KaXKIOTO M3 COOBITUI PHCKa;

* [JIaHbI YIIPABJICHUS COCTABIIAIOIIMMU IIpoeKTa (LeIIMHU, pecypcaMu, KOHTPaKTaMH, pUCKaMH,
B3aMMO/ICIICTBHEM, ITEPCOHATIOM);

* OTKPBITHIE BOMIPOCHI U OTJIOKEHHBIC PEIICHUS;

* OTpaHUYCHUS U JOMYIIEHUS, CJISTAHHbBIE B MPOIIeCcCe Pa3padOTKH IIaHA TPOCKTA;

* TEXHUYECKasl TOKyMeHTanus (TpeboBaHus, crieriudruKaiy, TPOeKTHAs JOKYMEHTAIUS TIPU HEOOXOUMOCTH);
* UCIIOJIb3yeMble CTaHAapPThl U HOPMATHBHI.

2. [Ty6nuynas npe3eHTanus BBIOPAaHHOTO MPOEKTa.

['pynmoit mpenocTaBiIsaOTCs pa3naToyHble MTpe3eHTanoHHbIe MaTeprasl (10-15 ciaiinoB), oTpaxkaroniue CyTh
1 000CHOBaHHWE MPOEKTHOM 3a/1auu, 000CHOBaHHE CIIOcO0a ee pelIeHus, a Takke 000CHOBaHNE OCHOBHBIX
MOJIOKEHUH TUIaHA pealin3alluy MPOEKTa, 00s13aTeIbHBIC aCTIEKThl, BBIHOCUMBIX Ha 3alIUTY, BKIO4al0T ba3oBeiii
IUIaH 110 COJEpKaHUI0, ba3oBbIil M1aH MO CpoKaM U 0a30BbIM IUIaH IO CTOMMOCTH.

[IpesenTtanus BIOpaHHOTO MTPOEKTa MPoBOAUTCS B TeueHue 8-10 muH. OOcyxaeHue npoekrta B TedeHue 10-15
MUH. B 00cy>kaeHnn mpoekTa, ypoBHs €ro pa3padoTKH U 000CHOBaHUS MPUHUMAIOT YYaCTUE CTYIEHTHI TPYTIIHI.

IIporpamMmmHuble cpeacTBa ISl YIIPABJICHHS NPOEKTAMHU
ba3oBbie GyHKIMOHATBHBIE BO3MOKHOCTH MH(POPMAIIMOHHBIX CHCTEM YIPABJICHUS IIPOCKTAMHU.

OcHoBHbIe nHGOpMaIoHHBIE cucTeMbl: Microsoft Project, Time Line , Primavera Project Planner (P3) ,
SureTrak, Artemis Views, Spider Project , Open Plan Welcom Software, Microsoft Project, ProjectLibre;
GanttProject; OpenProj, Onepoint Project Basic Edition, Windows Planner, Memoranda.



6. MeToanueckue YKa3aHus /151 00yYaIOUIMXCH 10 OCBOCHHIO JUCIHUIIIHHBI

OcBoeHme JUCIUIUIMHBI TPeOYeT CUCTEMATHYECKOT0 U3YUEHHUs BCEX TEM B TOM IOCIIE0BATEIBHOCTH, B
KaKoW OHM yKa3aHbl B paboueil mporpamme.

OcCHOBHBIMU BUAAMH y4€OHOU pabOTHI ABJISIOTCS ay IUTOpPHBIE 3aHATUA. VX 1ensb - pacmmputh 6a3oBbie
3HaHUA 00yYaIOIIKXCs 10 OCBAMBAEMOM AUCLHUIIIIMHE U CUCTEMY TEOPETHUECKUX OPUEHTHPOB IS
HOCJIEAYIOIEro 6osee riry00Koro OCBOSHHUs IIPOrpaMMHOT0 MaTepualia B X0/1€ CaMOCTOSATEIbHOM PaboOTHI.
OOyuaronieMycst BAXKHO IOMHHUTb, YTO KOHTaKTHas1 paboTa ¢ mpernoaBaTeneM 3(h(HEeKTUBHO TOMOTAET eMy
OBJIa/IETh MMPOTPaMMHBIM MaTepUaioM Ojarogaps pacCTaHOBKE HEOOXOIUMBIX aKLIEHTOB U yAECPIKaHUIO
BHUMAaHMS MHTOHAIIMOHHBIMH MOJTYJISIIIUSIMH TOJIOCA, A TAKXKE MOAKIIIOUYCHUEM ayAHO-BH3YalbHOTO MEXaHU3Ma
BOCIIPUATHS HHPOPMALIUY.

CamocrodTenbHas paboTa MpecienryeT ClIeAyIoHe Heu:

— 3aKpEeIUIEHNE U COBEPIIEHCTBOBAHUE TEOPETUUECKUX 3HAHHUM, TIOTYYEHHBIX Ha JIGKLIMOHHBIX 3aHATHAX;

- (hopMupoBaHKE HaBBIKOB MOATOTOBKU TEKCTOBOW COCTABIIAOLIEH HHpOpMALUK y4eOHOTO U HAy4YHOTO
Ha3HAYEHUs JUIsl pa3sMELCHHs] B PA3JINYHBIX MH(POPMALMOHHBIX CUCTEMAX;

- COBEPIIIEHCTBOBAHUE HABBIKOB [TOMCKA HAYYHBIX MyOIMKaluil 1 00pa30BaTENIbHBIX PECYPCOB,
pa3MeleHHbIX B cetn HTepHeT;

- CAMOKOHTPOJIb OCBOEHUS IIPOrPaMMHOI0 MaTepHaa.

Ooyuatomiemycst HEOOXOAUMO MOMHUTB, YTO PE3YJIbTAaThl CAMOCTOSTENIFHON paOOThl KOHTPOIUPYIOTCS
MIPEeroIaBaTeNIeM BO BPEMSI IIPOBEICHHSI MEPOTIPUSATHIA TEKYIIETO KOHTPOJIS M YUUTHIBAIOTCS TIPH
IIPOMEKYTOYHON aTTECTaLUN.

Ooyuatonmmces ¢ OB3 1 nHBaNMMI0B MPEIOCTaBIAETCS BO3MOXKHOCTh BbIOOpa (popM nmpoBeeHust
MEPONPUATHIA TEKYIIIETO KOHTPOJIS, aTbTEPHATUBHBIX (OpMaM, MPEAyCMOTPEHHBIM pabodel MporpaMMoii
aucuuIuinHel. [IpegycmarpuBaeTcss BO3SMOXKHOCTD YBEJTMUEHUS B Ipejienax | akaJeMHUuecKoro yaca BpeMeHH,
OTBOJIMMOTO Ha BBIIIOJIHEHUE KOHTPOJIBHBIX MEPOIIPUATHI.

ITponetypa onieHMBaHUS Pe3yJIbTATOB 00YUEHHS MHBAJIUAOB U JIUI C OTPaHUYEHHBIMU BO3MOXKHOCTSAMU
3JI0POBbsI [0 JUCLUIUIMHE MPEeIyCMaTPUBAET MPeA0CTaBIeHUE HHPOpMaLH B (popMax, aTanTHPOBAHHBIX K
OIPaHUYEHUSM UX 310pPOBbS U BOCIIPUATHSA HHPOPMALIUY.

ITpu npoBeieHNH TEKYyIEro KOHTPOJI IPUMEHSIOTCS OLIEHOUHBIE CPEACTBA, 00eCIeUnBaroLIe nepeaavy
nH(popMalnu, OT 00yyaroLIerocs K IpernoaaBaTesio, C y4eToM ICUX0(PU3N0IOTHYECKUX 0COOEHHOCTEN
3I0POBBST O0YJAFOIITIXCS.

7. llepedyeHb y4eOHO-MeTOAMYECKOT0 00ecTiedeH s AJIsl CAMOCTOSAITEIbHOM PadoThI
o0y4aromuxcs o JUCIUIINHE

[Ipu camocTosTeNbHON paboTe 00yUaIOMIUMCS CIETYET UCIOIB30BaTh!

— KOHCIIEKTHI JIEKITHIL,

— JINTEPATypy U3 MEePEYHSI OCHOBHOU U JOTOJTHUTEIHHOM Y4eOHOH TUTEpaTyphl, HEOOXOIUMOMN ISt
OCBOCHMS TUCIUIUIUHBI (MOJTYJIST);

— TEKCT JIEKIUN Ha SJIEKTPOHHBIX HOCUTEISX;

— pecypchl HH()OPMAITMOHHO-TEIIEKOMMYHHUKAITMOHHOH ceTn "MHTepHeT", HEOOXOAMMBIE JIIST OCBOCHUS
JTUCIUTUIUHBL,

— JIMIIEH3UOHHOE U CBOOOIHO pacpOCTpaHIEMOE MPOrpaMMHOE 00eCTIeUeHNEe U3 TIEPEUHSs
MH(OPMALIMOHHBIX TEXHOJIOTHH, UCIIOJIb3YEMbIX IIPHU OCYIIECTBICEHUH 00pa30BaTeIbHOrO MpoIecca mno
JUCIUIUINHE;

— METOAMYECKHE yKa3aHUs i1 00y4arOIIUXCs 0 OCBOSHUIO AUCIUILTUHBIL.



8. [lepeyeHb OCHOBHOM M IONOJHUTEIbHON YUeOHOM JIUTEPATYPbI
OcHoBHas:

1. bensrit, E. M. YnpaBnenue npoektamu : koHcniekT jgekuuii / E. M. bensrii, . b. PomanoBa. — Caparos : Aii
ITu Op Menaua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. — TeKcT : 3JE€KTPOHHBIN // DIEKTPOHHO-
oubmmoteunas cucrema IPR BOOKS : [caiiT]. http://www.iprbookshop.ru/70287.html

2. busHec-maHupoBaHue : yueOHOe MocoOue s CTYIEHTOB By30B, 00YYarOIUXCs IO HApaBJICHUSIM
«OxoHoMuKa» U «Menemxment» / B. 3. Uepnsk, H. /. OpuamBunm, FO. T. AxBnenauanu [u ap.] ; mof
penakuueii B. 3. Uepnsik, I'. I'. YapaeB. — 4-e uzn. — Mocksa : KOHUTU-JJAHA, 2017. — 591 c. — ISBN
978-5-238-01812-6. — TekcT : 3neKTpoHHBIH // DnexkTpoHHO-0nbnoTeunas cuctema IPR BOOKS : [caiiT].
http://www.iprbookshop.ru/71209

3. Maszyp W.H. Ynpasnenue nmpoekraMu: yued. mocooue I CTYACHTOB, 00yUYaIONIUXCs M0 CIIeUaTbHOCTH
«MeHeKMEHT opranmu3aiumy. — 5-¢ u3a. nepepad. / M. Y. Maszyp, B.J1. lllammupo, H.JI.Onasaeporre, [u np.].
— M.: UzpatenberBo «OMmera-JIy», 2009. — 960 c¢. —(CoBpemennoe 6u3Hec-oopazoBanue). —ISBN 978-5-370-
00538-1. — TekcT : 2eKTpOoHHbIH // DneKTpoHHO-0nbauoTeunas cucrema bubnuoTex : [calfT].
https://psu.bibliotech.ru/Reader/Book/2641

JlonmoJiHUTEIBHAS

1. Konmnomenko, B. U. JIugepctBo Mmenemkepa : Kypce nekiuii / B. Y. Konnomenko, O. B. KonHomenko. —
MockBa : MockoBckuii r'yMaHuTapHbIi yHuBepcurert, 2014. — 128 c. — ISBN 978-5-906768-14-8. — Texkcr :
ANEKTPOHHBIH // DnekTpoHHOo-0nbaroTeuynas cuctema [IPR BOOKS : [caiit]. http://www.iprbookshop.ru/39686

2. Ynpagsnenue npoekramu : yueonoe nocoodue / I1. C. 3enenckuii, T. C. 3umnsikosa, I'. W. [Tonoapko [u ap.] ;
nop pexakmueii I'. U. Tlonmoasko. — Kpachosipck : Cubupckwii ¢penepansubiii yausepeuter, 2017. — 132 c. —
ISBN 978-5-7638-3711-7. — TeKcT : 3eKTpOoHHBIH // DnekTpoHHO-O0nbauoreunas cucrema [IPR BOOKS :
[caliT]. http://www.iprbookshop.ru/84174.html

3. Boponwuna, JI. H. OcHoBBI yripaBieHust mpoektamu : yueoHoe nmocoowue / JI. H. boponuna, 3. B. Cenyk ; mon
penakuueit 10. BumneBckuil. — ExatepunOypr : Ypansckuii penepanbubiii yausepeutet, 9bC ACB, 2016. —
136 c. — ISBN 978-5-7996-1751-6. — TekcT : 351eKTpOHHBIH // DnekTpoHHO-0uOInoTeuHas cuctema IPR
BOOKS : [caiiT]. http://www.iprbookshop.ru/65961.html

4. MocroBoii, 5. A. YnpapieHue nmporpaMMHBIMH TTPOEKTaMU : yueOHoe mocoowue / 5. A. MocToBoit. —
Camapa : [ToBoKCKHUI TOCYAapCTBEHHBIM YHUBEPCUTET TEICKOMMYHUKauii 1 nHpopmatuku, 2016. — 103 c.
— ISBN 2227-8397. — TekcT : 2neKTpoHHBIH // DnekTpoHHO-0nbmmnoTeunas cuctema IPR BOOKS : [caiiT].
http://www.iprbookshop.ru/71894.html

5. BanoBa, . B. YnpaBneHnue npoektamu : y4eOHO-METOINYECKOE MTOCOOHE JIJIsl CTYACHTOB HApaBICHUS
noaroToku 39.03.03 (040700.62) Opranuzanus padotsl ¢ mosoaexbio / M. B. iBanoBa. — Kainyra :
Kanysxckuii rocyaapctBeHHblid yHuBepcuteT uMm. K.9. Iluonkosckoro, 2015. — 81 c¢. — ISBN 2227-8397. —
Tekcr : anexTpoHHbIH // DnekTponHo-O0ubroTeunas cucrema IPR BOOKS : [caiiT].
http://www.iprbookshop.ru/57636.html



9. Ilepeuenn pecypcoB cetu UHTEpHET, HEOOXOAUMBIX /IJII OCBOCHHUSA TUCIUILINHBI

http://www.sovnet.ru/ Poccuiickas accormanus ynpasienus npoekramu « COBHET»
http://www.ipma.ch MexnyHaponHas accounanus ynpasieHus: npoektamu [PMA
http://www.pmi.org Uacturyt ynpasnenus npoekramu CIIIA PMI
http://www.pmi.ru Mockosckoe otaenenne Macturyra ynpasnenus npoekramu CILIIA PMI
https://www.projectlibre.com/ ProjectLibre
https://www.ganttproject.biz/ GanttProject
https://www.openproject.org/ OpenProj

10. Ilepeyenb UHPOPMAITUOHHBIX TEXHOJIOT Ui, HCIOJIb3yeMbIX IIPH OCYIIECTBJICHUMN

00pa30BaTeJIbHOI0 MpoIecca Mo JAMCHUIINHE

ObpazoBatenbHbIi nporiecce o auciuiuiiae [IpoekTHBIH MeHeIKMEeHT IPeInoaraeT UCIOJIb30BaHue
CJICAYIOIETO MPOTPAMMHOTO 0OecTieueH s 1 MHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM:
1) mpe3eHTaMOHHbBIE MAaTEPHAIIBI (CIIAl BT 10 TEMaM JICKIIMOHHBIX 3aHATHH);
2) mocTym B pexume on-line B DnekTpoHHyto 6nbanoTeunyto cucremy (3bC);
3) noCTyII B 3JIEKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTEIbHOMN CPEly YHUBEPCHUTETA,
4) UHTEPHET-CEPBUCHI B SJIEKTPOHHBIE PECYPCHI.

[lepeueHp HEOOXOAMMOIO JIUIIEH3UOHHOTO U (MJIM) CBOOOJAHO paclpoOCTPAHIEMOI0 IPOrPaMMHOTO
obecreueHus:

1. Ilpunoxxenus, MO3BOJISIONIEE TPOCMATPUBATH U BOCIIPOU3BOIUTH MeArakoHTeHT PDF-(daiinos;
2. OducHble nakeTbl NPUI0KEHUH;

HpI/I OCBOCHHHU MaTcpHraa U BbIITIOJTHCHHUA 33)13HHI71 10 JUCHUITNIMHE PEKOMEHAYCTCA NCITIOJIb30BAHHNE
MaTepuasoB, pa3MemeHHbIX B JImunbix kabuHeTax ooyuatomuxcss ETUC [ITHUY (student.psu.ru).

[Ipu opranuzanuu AMCTaHIMOHHOM paOOThI U IPOBEICHUU 3aHATUI B pEeXKUME OHJIAH MOTYT
MCTIOJIB30BAThCS:

cuctema BHIcoKoH(epeHIICBsA3H Ha ocHOBE TuiaTdopmel BigBlueButton (https://bigbluebutton.org/).

cucrema LMS Moodle (http://e-learn.psu.ru/), koTopast moaIepKuBaeT BO3MOKHOCTh HCIIOIb30BAHHUS
TEKCTOBBIX MaTEPUAIOB U MPE3CHTAIINH, ayJHO- U BUJCOKOHTEHT, a TaK )K€ TECThI, IPOBEPSEMbIC 3a1aHMUs,
3a7aHus Ul COBMECTHOM palboTHI.

cuctema tectupoBanus Indigo (https://indigotech.ru/).

11. Onucanue MaTepuaJIbHO-TEXHUYECKON 0a3bl, HEOOXOAMMOI JJIf1 OCYIIEeCTBICHUSA
00pa30BaTeJbHOIO MPOoLEcCca MO JUCHUILIUHE

MarepuanbHo-TexHUYeCKas 0aza 00eCeUMBACTCS HATMYUEM:

1. JlekuioHHBIE 3aHATHS - AyAUTOPHS, OCHAIIICHHAS PE3EHTAIMOHHON TEXHUKOHN (TIPOEKTOP, IKpaH,
KOMITBIOTEP/HOYTOYK) C COOTBETCTBYIOIIMM IIPOTPAMMHBIM OOECTICYCHHEM, MEJIOBOMU (M) MJIM MapKepHOU
JIOCKOM.

2. 3aHATHI CEMUHAPCKOTro TUIA (CEMUHAPBI, NPAKTUYECKUE 3aHATHUS) - Ay IUTOpUS, OCHAILICHHAS
MIPE3CHTAIIMOHHON TEXHUKOH (IIPOEKTOp, IKpaH, KOMIIbIOTEP/HOYTOYK) C COOTBETCTBYIOIIKUM MPOTrPAMMHBIM
obecriedyeHneM, MeEJIOBOMU (M) UM MapKepHOU JOCKOM.

3. CamocrosTenbHas paboTa - AyaUTOpus sl CaMOCTOSITENbHOM paboThl, OCHAIIIEHHBIH KOMIIbIOTEPHOMN
TEXHUKOH ¢ BO3MOXHOCTbIO MOJKII0UEHUs K ceTu «VIHTepHeT», 00eCneUeHHbIH JOCTYIIOM B 3JIEKTPOHHYIO
nH(pOpMaIMOHHO-00pa30BaTeNbHYIO cpeny YHuBepcutera. [lomemenus Hayunoi 6uommorexku [ITHNY.



4. Texyuuii KOHTPOJIb U MPOMEKYTOYHAS aTTeCTallus - AyJIUTOPUS, OCHAILIEHHAs! TPE3CHTAIlMOHHOW TEXHUKON
(TIpoeKTop, 3KpaH, KOMIBIOTEP/HOYTOYK) C COOTBETCTBYIOIIUM IMPOTPAMMHBIM 00€CTIeUeHHEeM, MEJIOBOM (1)
WM MapKEpPHOM TOCKOiA.

[Tomemenust nayunoi 6ubnuorexku [ITHUY mist oGecriedenust caMoCTOSITENIbHON PaboThl 00yYarOIIMXCS:

1. Hayuno-6ubnuorpadudeckuii otaen, xop.l, aya. 142. O6opynoBan 3 nepcoHaIbHBIMU KOMIIBIOTEPA C
JIOCTYTIOM K JIOKaJIbHOM U T7100aIbHONW KOMIIBIOTEPHBIM CETSIM.

2. YnTanpHBI{ 3aJ1 TYMaHUTApHOM JUTEpATyphl, KoOpi. 2, ayad. 418. O6opynoBaH 7 nepcoHaTIbHBIMU
KOMIIBIOTEpPaMH € JOCTYIOM K JIOKaJIbHOW U T7100a1bHON KOMIIBIOTEPHBIM CETSIM.

3. YuranbHbIHN 3a71 €CTECTBEHHOM auTeparypsl, kopim.6, aya. 107a. O6opynoBaH 5 nepcoHaNbHBIMU
KOMIIBIOTEPAMH C IOCTYIIOM K JIOKaJIbHOHM U I7T00AIbHOM KOMIIBIOTEPHBIM CETSIM.

4. OTnen nHOCTpaHHOU NIUTEpaTyphl, Kopi.2 aya. 207. O6opyaoBaH 1 nepcoHaIbHBIM KOMIBIOTEPOM C
JOCTYIIOM K JIOKQJIBHOM U I100aJIbHOM KOMITBIOTEPHBIM CETSIM.

5. bubnuoTteka opunuyeckoro axkynprera, kopmn.9, aya. 4. O6opynoBana 11 nepcoHaIbHBIMU
KOMITBIOTEPAMH C JOCTYIOM K JIOKaJbHOU U TT100aTbHONH KOMIBIOTEPHBIM CETSIM.

6. UnranbHpli 3a reorpadudeckoro dakynaprera, kopn.8, aya. 419. O6opynoBan 6 nepcoHaIbHBIMU
KOMITBIOTEPAMH C JOCTYIOM K JIOKaJIbHOU U T7100a1bHONH KOMIBIOTEPHBIM CETSIM.

Bce koMmbloTephl, yCTAaHOBIIEHHBIE B TIOMEIICHUAX HAYYHONH OMOIMOTEKH, OCHAIIEHBI CIIETYIOIINUM
MIPOTrpaMMHBIM 00€CTICUeHUEM:

Omneparmmonnas cuctema ALT Linux;

Oducneriii maker Libreoffice.

CnpaBouno-nipaBoBast cuctema «Koncynprantlnocy»



DOH/IbI OLICHOYHBIX CPEACTB JAJISl ATTECTAUMHU M0 AUCHHUILIHHE
IIpoeKTHBIN MEHeAKMEHT

HﬂaanyeMue Pe3yJIbTaThbI oﬁyqul/m o AMCIMIIJINHE I (l)OpMHpOBaHHH KOMIICTCHIIMHU U
KPHUTEPUHA UX OLICHUBAHUSA

Komnerenuus IInanupyemble pe3y/bTaThl Kputepun oneHuBanus pe3yibTaToB
o0y4eHust o0y4eHust
OKB.1 3HaTh: HeynoBJierBopures

Crioco6eH yrpaBisiTh
IIPOEKTOM Ha BCEX ITaIax
€ro JKM3HCHHOTO ITUKJIa

* TEOPETUIECKHUE OCHOBBI
YIIpaBJIECHUSA IPOEKTAMU;

* METOABI U IMTOAXOAbI K
HJIaHI/IpOBaHI/IIO HpOCKTOB;

* [IPUHIIUIIBI ¥ ITOAXOIBI K
OpraHH3aluU CTPYKTYPEI
YIIPaBIECHUS IIPOEKTOM,;
YMeTh:

* CMOJb30BaTh MOJYyUYEHHbIE
3HAHUS TIPU OLICHKE
11EJIECO00PA3HOCTH H
JKU3HECTIOCOOHOCTH MPOCKTOB,
TJIAHUPOBAHHUH TMPOEKTOB,
KOHTPOJIC U PETYJIHUPOBAHNH,
ynpaBJ'ICHI/II/I HU3MCHCHUAMU,
BO3HUKAKOIINMU B XOI€C
OCYIIIECTBIICHHUS ITPOCKTOB.

* HCTIOJIB30BaTh B PEIICHUN
KOHKPETHBIX YU4eOHBIX 3a7a4
METOABI N I/IHCTPYMQHTBI

IMPOCKTHOT'O YIIPABJICHUS, OLICHKU

3¢ (HEeKTUBHOCTHU MPOEKTOB,
IUTAHUPOBAHHS U KOHTPOJIS 32
XOJIOM peaJIn3alluy MPOSKTa.

OTcyTCTBUE TEOPETUYECKUX 3HAHUI OCHOB
MIPOEKTHOTO YIIPaBJICHHUS.

OTcyTcTBHE YMEHUN U HaBBIKOB Pa3pabOTKu
MPOCTEHIINX OPTaHN3alIMOHHO-9)KOHOMUYECKUX
pelieHnit B 001acTy MIIaHUPOBAHMS,
OpraHu3aINi, MOHUTOPUHTA U YIIPABJICHUS
MIPOEKTOB

YnoBaerBopurTeabH
CdopMupoBaHHbIE, HO COJIEPKAIINE OTACTHHBIC
po0esIbl 3HAHUS TEOPETUIECKUX OCHOB
MIPOEKTHOTO YIIPABJICHHS, B TOM YHUCIIE METOJIOB
Y MHCTPYMEHTOB IJITAHUPOBAHUS M YIIPABICHUS
MIPOEKTaMH.

YactiuHo c(hOpMHUPOBAHHOE YMEHUE
MIPUMEHSATH Ha MPAKTUKE 3HAHUS TI0 METO/1aM
[UTAHUPOBAHMSI, OpraHU3aI[Ui, MOHUTOPUHTA U
YIPaBJIEHUIO IPOEKTOB U IIPOrPamMM.

[Tpu pazpaboTke opraHU3aIIOHHO-
HKOHOMUYECKUX PEIICHUN AOMyCKaeT rpyobie
OLIMOKY, HAPYILIEHUS JIOTUKH MPOEKTHOTO
MBIIICHHUS.

OO01ue, HO He CTPYKTYPUPOBaHHbBIE 3HAHUS
OCHOB ¥ TIPOCKTHOTO YIIPABJICHHUSI.

Xopouo
CdopMupoBaHHbIE, HO COJIEPKAIINE OTACTHHBIC
POOEITBI 3HAHKS TEOPETUICCKUX OCHOB
IMPOCKTHOT'O YIIPABJICHHA, B TOM YUCJIC MCTO0B
Y1 UHCTPYMEHTOB IUIAaHUPOBAHUS U YIIPABICHUSA
MIPOEKTaMHU. .

YactuyHo c(hOpMUPOBAHHOE YMEHHUE
pa3pabaTrbiBaTh OpraHU3alnOHHO-
HKOHOMUYECKHE PEUICHHS B 00JIaCTH OCHOBHBIX
yIpaBlIeHYECKUX QYHKIUN B TPOSKTHOM
YIpaBJIEHUH, OCHOBBIBASCh HA TEOPETUYECKOM




KoMnerennus

IInanupyemble pe3y/ibTaThl
o0y4ueHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

Xopomuo
0a3ze mporpaMMHOTO MaTepuaa.

OT1iau4HO
CdhopmupoBaHHbIE 3HAHUS TEOPETHUECKUX
OCHOB IIPOEKTHOI'0 YIIPABJICHUS B TOM YUCIIE
METOJI0OB U1 UHCTPYMEHTOB IJIAHUPOBAHUA U
yIPaBIEHUS POEKTaAMH.

CdhopmupoBaHHOE yMEHHE IPUMEHATH Ha
IIPAKTUKE 3HAHUS 110 OCHOBAM YTIPaBICHUS
IIPOEKTaMHU, YMEHHE TPAMOTHO Y TBOPYECKH
pelarTs 3a1a4y MPOCKTUPOBAHMS
OPraHMU3alMOHHO-)KOHOMHYECKUX PEIICHNN B
COOTBETCTBUM C HOPMAaTUBHBIMU TPEOOBaHUSAMU
U YCHEIIHON ITPaKTUKOM.

OIIK.2

o0nagaTh TOTOBHOCTHIO
PYKOBOJIHTH
KOJUJIEKTUBOM B cepe
CBOEH
npodeccuoHaNbHOM
NeSITeTIbHOCTH,
TOJICPAaHTHO
BOCTIPUHHMAsI
COITHAITbHBIE,
STHUYECKHE,
KOH(pecCHOHANbHBIE 1
KYJIBTYPHBIE Pa3IUUIns

3HaTh:

* IPUHITUIIBI YIIPABICHUS
KOMaHJ0 IPOEKTa;

* HHCTPYMEHTBI U METO/IBI
nox0opa, pa3BUTHUS U YIIPABICHUS
KOMAaH/I0¥ MPOEKTa;

* CTpaTeruu yIpaBJiIeHUS
MEPCOHAJIOM MPH TUIAHUPOBAHUU
U OCYILIECTBJICHUH MIPOEKTA;

* IPUYHMHBI BOSHUKHOBEHHUS
MPOTUBOPEUYHH U KOH(JIMKTOB B
KOMaH/I€ TTPOEKTa; CIIOCOOBI
paspenieHus KOHQINKTOB B
KOMaHJIe.

YMers:

* pazpabarbIBaTh IJIaH
o0ecrieyeHus MpoeKTa
IIEPCOHAJIOM;

HeynoBiaerBopuren
OTCyTCTBHE TEOPETUICCKUX 3HAHUI
NPUHIIAIIOB YIIPABJICHUS] KOMaHIOH MPOEKTa,
OCHOB T0100pa, Pa3BUTHUS U YIPABICHUS
KOMaHJI0# POEKTa; MPHUYNHBI BOSHUKHOBEHUS
NPOTUBOPEUMIA U KOH(PIUKTOB B KOMaH/IE
MIPOEKTA U CIOCOOBI pa3perieHusi KOH(IUKTOB B
KOMaH/Ie.

YaoBaerBopuTeabH
OOm1re, HO HE CTPYKTYPHUPOBAHHBIE 3HAHUS
OCHOB TI0/100pa, Pa3BUTHS U yIIPABICHUS
KOMaH I0i POEKTa; PHYNH BOSHUKHOBEHUSI
KOH(DJIMKTHBIX CUTyaluii B KOMaH/e POEKTa U
Croco00B UX pa3pelieHusl.

YactruHo c(hOpMUPOBAHHOE YMECHUE
paspabaThIBaTh TUTAH 00CCTICYCHUS TIPOSKTA
MIEPCOHAJIOM.

Xopomuo
CdhopMupoBaHHBIE, HO COJIEPKAIIUE OT/ICTBHBIC
npoOesbl 3HAHHUS TEOPETUICCKUX OCHOB
mo100pa, pa3BUTHUS U yIIPABJICHUS KOMaHIO0H
IMPOCKTA, IPUYUH BO3SHUKHOBCHUS
KOH(JIMKTHBIX CUTyaIlil B KOMaH/e MPOEKTa U
CIIOCO00B WX pa3pelIeHusI.

YactuyHo c(hOpMUPOBAHHBIE YMEHUS
pa3pabarbIBaTh IJIaH 00ECIICUCHUS IPOCKTA




Komnerenuust IInanupyemble pe3y/ibTaThl Kpurepun oneHuBanus pe3yibTaToB
o0y4ueHust o0y4eHust
Xopomuo
MIEPCOHAJIOM.
Otiamn4Ho

CdopmupoBaHHBIC 3HAHUS TEOPETHUECKUX
OCHOB I10100pa, Pa3BUTHUS U YIPABICHUS
KOMAaH/I0M IPOCKTA, NPUIMH BO3SHUKHOBEHUS
KOH()JIMKTHBIX CUTYaIlMil B KOMaH/IE TIPOCKTA U
CHOoCc000B UX pa3pelieHusl.

CdopmupoBaHHOE yMEHHE TPUMEHSTH Ha
MIPaKTUKE 3HAHUS IpU pa3paboTKe MiiaHa
o0ecrniedeHus MpoeKTa NePCOHAIOM.




OueHoYHbBIE CPEACTBA TEKYIIEr0 KOHTPOJISI M IPOMEKYTOUYHOM aTTecTanun

Cxema noctaBku ;. ba3zoBas

Bujx MeponpusiTusi NPOMeKyTOYHOM aTTeCTANMH : 3a4eT
Crioco0 npoBeneHnst MepoONpHUATHS MPOMEKYTOYHOH aTTecTanuy : OlEHKa 0 JUCHMIUIMHE B paMKax
MIPOMEKYTOYHOM aTTeCTallMK ONPeIeNsIeTCs] Ha OCHOBE 0aJlJIOB, HAOpPAHHBIX 00Y4YaOIMMCS Ha KOHTPOJIBHBIX
MEPONPUATHSIX, IPOBOAUMBIX B T€UEHUE YUEOHOIO IIepHoIa.
MaxkcumajibHOe Kou4ecTBo 0asios : 100

KonBeprauusi 6a/U10B B 0TMETKH

«oTangao» - ot 81 no 100
«xopomo» - ot 61 o 80

«YJ0BJIETBOPUTEJBbHO» - OT 44 10 60
«HEeyI0BJIeTBOPUTEIbHO» / «<He3auTeH0» MeHee 44 Oanna

KoMmnerenuus

Meponpusitue
TeKYyLIero KOHTPOJIA

Koutposmpyemblie 3jieMeHTbI
pe3yJibTAaTOB 00y4eHHsI

OKB.1

Criocob6eH yrpaBisiTh TPOSKTOM
Ha BCEX dTarax ero >KU3HEHHOTO
IUKJIa

Pa3paboTka npoekra u
OLIeHKa ero 3 (PEeKTUBHOCTH
3amuiaeMoe KOHTPOJIbHOE
MeponpusiTue

YMEHMUE:* ncnons30BaTh NOJy4YECHHBIE

TEOPETUYCCKHE 3HAHMSI TIPH
UACHTU(DHUKAIIMY U TTOCTAHOBKE MPOOIEMBI,
(dhopMyIUpOBaTh 1NN U 3a/1a4H,
00OCHOBBIBATH 1ENIECO00PA3HOCT U
AKHU3HECIIOCOOHOCTh MPOEKTHBIX PELIeHUN B
cBoeil nmpodeccuoHaNbHOM 1eATeIbHOCTH. *

IPOBOJIUTH OLIEHKY 3(ppeKTUBHOCTH
IIPOEKTOB, 0OOCHOBBIBATh BBITOJIBI U
3aTpaThl IPOEKTHBIX MEPOMPUSITHIA;®

UCIIOJIb30BATh JUIS PEIICHHS MPAKTHUSCKUX
3aj1a4 METO/IMKY pa3pabOTKu OU3HEeC-TIaHa
U/WJTH UCCIIEIOBATENILCKOTO TIPOEKTA B

cdepe nmpodeccnoHATBHOM TeITeTFHOCTH. ®

BBICTYIIATh ¢ MyOJIMYHON Npe3eHTaIen
MIPOEKTa, PaCKphIBasi €ro CyIIHOCTh (IENb U
3a]]auy MPOEKTa, OXKHUIAEMBIE PE3yTbTaThI
(BBITO/IBI M 3aTPaThl) U UX IPUMECHEHHE),
TUTaH PeaM3allui U YIPABJICHUS IPOSKTOM
B PaMKax MOCTABJIEHHOUW MPOEKTHON
3a1a4u.




Komnerennus

Meponpusitue
TeKyl1ero KOHTPoJIst

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yUeHUus

OKB.1

Crnioco0OeH ynpaBisTh MPOSKTOM
Ha BCEX JTarax ero *XHU3HEHHOTO
IIUKJTa

OIIK.2

00J1a1aTh TOTOBHOCTBIO
PYKOBOJUTH KOJUIEKTUBOM B cepe
cBoel mpodeccruonanbHOM
NEeSITETLHOCTH, TOJIEPAHTHO
BOCIIpHHHUMaAs COUAJILHEIC,
STHUYECKHE, KOH(EeCCHOHAIbHBIE
U KYJIbTYpPHBIE pa3JIn4ns

[IpoekTt
3amumaeMoe KOHTPOJIbHOE
MeponpusiTue

* UCIIOJI30BATh ITOJyYECHHBIE 3HAHUSI OCHOB
MIPOEKTHOTO yIIPaBJICHHUS, B TOM YHCIIE B
TOM YHCJIE METOJIBl U MHCTPYMEHTHI
MPOEKTHOI0 MEHEIKMEHTA ITPU
[JIAHUPOBAHUSA, OPTaHU3ALIUU, KOHTPOJIE U
pEeryJIMpOBaHuM, YIPABICHUN
W3MEHEHUSAMHU, BOZHUKAIOIIUMHU B XOJI€
OCYILIECTBJIEHHUS IPOEKTOB; ®

pa3pabaTbeIBaTh MEPOIIPUATHS 11O
peann3aniy MPOeKTa B COOTBETCTBHH C
OeJIsAMHU U 3aa4aMM, a TaKXKE
COZIEp’)KaHMEM MPOEKTA Ha ITAIle ero
WHUIHAIIH;® UICHTU(DUITIPOBATH

noTpeOHOCTh U pa3padaThiBaTh
(TUTaHUPOBATH) KOPPEKTUPYIOIIIHE
JIeMCTBUS, KOTOPBIE MOTYT BOSHUKHYTb MO
BJIMSTHAEM (DaKTOPOB BHEIIIHEH CpeJibl B
XO/I€ pean3aluy IpoeKTa.

pa3pabaThiBaTh IJIaH 00ECTICUeHUS TIPOEKTA
MIEPCOHAJIOM, PacTIPEIEISITh PO U
MOJTHOMOYHS JITIS1 IOCTYIKEHUS 1eIei
MPOEKTA.* BBICTYIATh C MTyOJIUIHOM

IIPE3CHTALMEN ITPOEKTA, PACKPHIBAs €T0
CYIIHOCTS (LI€JIb ¥ 337a4y IIPOEKTa,
0’KU/Ia€MBbI€ Pe3yJIbTaThl (BBITOIbI U
3aTpaThl) U UX IPUMEHEHUE), IJIaH
pealln3alyy U yIPaBICHUsS IPOEKTOM B
paMKax IOCTaBJIECHHOM IIPOEKTHOU 3a7auH.




Komnerennus

Meponpusitue
TeKyl1ero KOHTPoJIst

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yUeHUus

OKB.1

Crnioco0OeH ynpaBisiTh MPOSKTOM
Ha BCEX JTarax ero XHU3HEHHOTO
ITUKJTa

OIIK.2

00J1a1aTh TOTOBHOCTBIO
PYKOBOJUTH KOJUIEKTUBOM B cepe
cBoei mpodeccrnoHanbHOM
NEeSITETLHOCTH, TOJIEPAHTHO
BOCIIpHHHUMaAs COUAJILHEIC,
STHUYECKHE, KOH(EeCCHOHAIbHBIE
U KYJIbTYpPHBIE pa3JIn4us

[IporpaMMHBIe cpencTBa Asis
YIIpaBIE€HUA IPOEKTaMU
HNTorosoe KOHTPOJIbHOE
MeponpusiTue

3HAHUWE:* TeopeTnyeckux 0CHOB
yIOpaBlIeHUS IPOCKTAMH; * METOJIOB U

MMOAXOJA0B K INTAHUPOBAHUIO U YIIPABJIICHUIO
MPOCKTAMU, ® IIPUHIUIIOB U MMOAXOI0B K

OpraHu3allMK CTPYKTYPBI YIIPaBICHUS
IIPOEKTOM; *METOJ0B U1 HHCTPYMEHTOB B

00JacTH UHUIIMAIUY, TUIAHUPOBAHUS,
OpraHu3alNK, KOHTPOJISI ¥ 3aKPBITUS
mpoeKkTa/(pas3bl.® MPUHIIUIIOB yIPaBICHUS

KOMaH,I[OI‘/'I IMPOCKTA,; * MHCTPYMCHTOB U

METOJIOB 1MoA00pa, 0T00pa, pa3BUTHS U
YIpaBJIE€HUS] KOMaHJOM MTPOEKTa;

CTpaTerui ynpasJiiCHHs IEPCOHAIIOM MPH
IJIAHUPOBAHUY U peajv3aliy POEKTa.®

NPUYMH BO3HUKHOBEHHUS IPOTUBOPEYHIA U
KOH(JIMKTOB B KOMaH/Ie IPOCKTa;*

CrIoco00B pa3penieHus] KOH(PIUKTOB B
koMaune.YMEHUME:e ncnonnp3oBaTth B

pelIeHnH KOHKPETHBIX Y4eOHBIX 3a7a4
METOJIbI U MHCTPYMEHTHI IIPOSKTHOTO
yIpaBiieHusi, OIeHKH 3((HEKTUBHOCTH
MPOEKTOB, TNIAHUPOBAHUS U KOHTPOJIS 32
XOJIOM pealln3alliy MPOeKTa.

Crnenudukanusi MeponpuATHI TEKylIero KOHTPOJIA

Pa3pa0orka npoexkrTa u oneHKa ero 3¢p¢eKTuBHOCTH

[TpoaomKUTETEHOCTD MTPOBECHUS MEPOTIPUATHS IPOMEKYTOUHOM aTTeCTalluu: 2 yaca
VYcnoBus mpoBEAEHUSI MEPONIPUSITHUS: B YAChI CAMOCTOSITEJILHOM padoThI
MakcumanbHBIA 0asul, BRICTABISIEMBIN 32 MEPOTIPUITHE MPOMEKYTOUHOM atTectanuu: 30

[Tpoxoxnoii 6amt: 14

Iloka3aTey OLlEHUBAHUSA

Bajaasl

KagecTBo mpeicTaBIeHHBIX JOKYMEHTOB COOTBETCTBYET MPEABABISIEMbIM TPEOOBAHUAM (OTUET
COJZIEPKUT BCE TpedyeMble pa3/iesbl, OTCYTCTBHE OIIMOOK B pacueTax U 00OOCHOBAHMSIX PEILIECHUH ).

[tpadnsie 6amibl:5 0amioB - JOKYMEHTHI B LI€JIOM COOTBETCTBYIOT TPEOOBaHUSIM 110 KaYECTBY

IIpe/ICTaBICHHON MH(POpMAIH, HO B 3all0JIHEHUU (HOPM U pacyeTax AOMyIIeHbl 1-2
HE3HAUUTENbHbIC OIMOKH WM HETOYHOCTH; 10 O6aIoB - HU3KOE KayecTBO MPEICTaBICHHOIO

JIOKYMEHTa, B pacueTax JOMyIIeHbl KPUTUYECKUE OIIMOKH, OKA3bIBAIOIINE BIUSHUE HA IPUHATHE
perieHus o mnenecoodpazHocTy 1 d3hPexTuBHOCTH NpoekTa. JlonmomHuTenpHbIe Oamtel: 1 6am -
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IMPOCKT CAaH B YCTAHOBJICHHLIC CPOKH.

AHanu3 Ou3HeC-poOJIeMbl/UCCIEA0BATEILCKON POOIEMBI TTPEACTABIICH ITOJTHO U
APTYMCHTHUPOBAH TCOPCTUUCCKUMU UCCICAOBAHUAMUA I/I/ WA PE3yJibTaTaMU JOIMOJIHUTCIIbHBIX
HCCIIE0OBaHMH, €€ 3HAYMMOCTh JTIocTaTouHO obocHoBaHa. llITpadHbie 6ambr:6 6amioB -

OouzHec-mpobIemMa/uccaeaoBaTebekas mpodaemMa u ee 3HAYMMOCTh TPEJICTaBlIeHa HEMOJIHO WU
HEJO0CTATOYHO 0OOCHOBAHA.

10

DJIEMEHTHI CTPYKTYPBI OM3HEC-TUTAHA W/WJIH MCCIIEIOBATEIBCKOTO MMPOCKTA MPEJICTABICHBI B
noiaHoM oobeMme.lllTpadubie 6aibl:6 6aIoB - HE BCE JIEMEHTHI CTPYKTYPhl OM3HEC-Tu1aHa 1/

HJIN UCCIICAOBATCIILCKOI'O IMPOCKTA MPCACTABJICHBI B OTUYCTC.

10

IIpoekTt

ITpoaomKUTENTEHOCTD TPOBEICHUS MEPONIPUATHUS IPOMEKYTOUHOM aTTeCTalluU: 2 yaca
VYcnoBus npoBeaeHUS MEPONIPUATHUS: B YAChI CAMOCTOSITEIbHON PadoThl
MaxkcumanbHbIH 0ai, BEICTAaBIsIeMbIi 32 MEPONPUSATHE TPOMEKYTOUHOM aTTectanuu: 30
ITpoxonnoii 6amn: 13

IToxa3zaTesn oneHUBAHUSA

Banabl

[TpuHMMaeMble B IPOEKTE pelIeHrs 000CHOBAHbBI pacyeTaMU, IPOAEMOHCTPUPOBAHBI HABBIKU
MCII0JIb30BaHUS CHEIUAIbHBIX METOJAOB U UHCTPYMEHTOB MPUHSTHS IPOECKTHBIX PELICHUI, B TOM
YHClie CIEeLMAIBLHOTO MPOrpaMMHOI0 00€CIIeYeHHsI, HAXOSIIErocs B CBOOOJHOM JJOCTYIIE.

[lItpadubie 6amnbr:4 Oamia — JOKYMEHTHI B IIEJIOM COOTBETCTBYIOT TPEOOBAHHUSAM 1O KA4eCTBY

IIpeJICTaBICHHON MH(POpMALUK, PELICHHUs] apIyMEHTHPOBAHbl, HO B 3all0JIHEHUHU (POPM U pacueTax
JIOIyIEeHb! 1-2 He3HAYUTEIbHbIE OIIMOKY WJIM HETOUHOCTH, IPH apTyMEHTAIMH PELICHUI He
MCIIOJIb30BaHbl MPOrpaMMHbIE NPOaAYKThI;10 6aIoB - HU3KOE Ka4eCTBO IPEICTaBICHHBIX

000CHOBaHHUH, B pacyeTax JAOMYIIEHbl KpUTHUECKHE OMIMOKH, OKA3bIBAIOLINE BIUSIHUE HA
[IPUHATUE PELICHMS, IPOACMOHCTPUPOBAHBI JIOKAJIbHBIC HABBIKU UCIIOIb30BAaHUS CIICLIUAIBHBIX
METOJIOB U UHCTPYMEHTOB MPUHSITHSI IPOEKTHBIX pelieHuil; 14 6amioB — ynpaBieHYeCKHIe

pEeUICHUA HE 000CHOBAHEBI pacuc€TaMu, HE IPOJACMOHCTPUPOBAHBI HABBIKH MCIIOJIb30BaHUA
CliCUaJIbHBIX METOA0OB U MHCTPYMCHTOB IIPUHATUS ITPOCKTHBIX pelHeHHﬁ.

14

DNeMEeHTHI CTPYKTYPBI POEKTa MPEACTABICHBI B MOTHOM oO0beme.lllTpadubie 6amipi:6 6anios -
HE BCE JICMCHTHI CTPYKTYPBI IIPOCKTA MPEACTABICHBI B 0TUeTe.J[oToTHUTEeIbHBIC OanThl: 1 6ast -

IMPOCKT CAaH B YCTAHOBJICHHBIC CPOKH.
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[TonmHOTA, apryMEHTHPOBAHHOCTbH, KOPPEKTHOCTh B INCKYCCUU NPH ITyOJIMYHON Ipe3eHTalun
npoekra.lllTpadpnbie 6aibl:2 6amuia - YaCTUYHAS MOJIHOTA, APTyMEHTUPOBAHHOCTD MOJI0XKEHUH,

BBIHOCHMBIX B IIPE3EHTALMIO IpoeKTa;4 Oamia - OTCyTCTBHE NOJHOTHI U apryMEHTaI|H

MNpEaACTAaBJICHHOI'O IPOCKTA, HCKOPPECKTHOC IMTOBCACHUEC HA 3allIUTC IIPOCKTA.

Vcnonb30BaHue HAITIAIHBIX CPEJACTB — MPE3CHTALMI 1/UIIN pa3aTOuHOro MaTepuala npu
nmyOnanuHoi npe3enTtanuu npoekra.llltpadusie Oamibr:2 Gana - OTCYTCTBUE HAIJIIHBIX CPEICTB

[pH MyOJUYHOMN 3aIIUTE IPOEKTA WM OTKAa3 OT MyOJIMYHON 3alUThI IPOEKTA.

IIporpamMmMHBbIe cpeacTBa A/ YIIPABJCHUS IPOCKTAMU

[IponoIKUTENHBHOCTE TPOBEACHUSI MEPOTIPUATHS MPOMEKYTOUYHOM aTTECTALNU: 2 Yyaca




VYcnoBus npoBeaEHUS MEPONIPUATHUS: B YAChl ay/IMTOPHOM padoThI
MaxkcuMaibHbIi 0aJu1, BEICTABIIIEMBIH 32 MEPONIPUSATUE POMEKYTOUHON aTTecTauuu: 40
IIpoxoanoii 6amn: 17

IToxa3zaTenn oneHMBaHUA

Baaasl

[IpencraBiaeHbl TEOPETUKO-METOJOIOTUYECKUE (METOIUYECKUE) ACTIEKThI TOCTaBICHHON
3a]]auu/CUTYyallu, BCE PACUEThl, TPEOYIOIIMECS I IPUHATHS PEIICHUs, BCE pAaCCUUTAHHbIC
MOKAa3aTeI BEpHBI, HA OCHOBAaHUH PE3yJIbTaTOB PAcUeTOB claeaHbl BepHble BhIBOAbLIIITpadHbIe

OaTel (6aJUTbl CHUMAIOTCS HAKOTMTENIBHO):S 0aioB — HE MPEICTABICHBI
TEOPETUKO-METOIOJIOTHIECKUE (METOJMUECKUE) ACTIEKTHI IIOCTABIICHHOH 3a/1a4H/CUTYaITNH;S

OaJIIOB - HE BCE pacyeThl (000CHOBAHUS PEIICHHMS ), TPEOYIOIIHECS U1 TPUHATHS PEIICHHUS, TH00
B IIPEJICTABJICHHBIX pacueTax JOMyIIeHa O/THA OIUOKa;S OallJIOB - PEICTABICHHBIC PACUETHI

HEBEPHBI WIH JIOMYIICHBI OIMMOKH, KOTOPBIC MO3BOJISIFOT MPUHSATH HEBEPHOE YIPABICHUECKOE
pelieHue;S 0amioB — cAellaHbl HEBEPHbIE BBIBOIbI HA OCHOBAaHUU PaCUETOB.

20

Kax b1l BepHBII OTBET B TeCTE, BKJIOYAIOINIH 20 TEOPETUUECKUX BONPOCOB MaKkCUMalIbHBII
6a o pesynbraTam Tecta - 20 6annoB. MUHUMAaIIBHBIA TPOXOAHOM OaI 1Mo pe3yapTaTaM TecTa
— 10 6amnos.
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