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1. HaumMeHnoBaHNe TUCIIUIIJINHBI
[IpoeKTHBIN MEHETKMEHT

2. MecTo TUCIUILIMHBI B CTPYKTYpe 00pa3oBaTeILHOM MIPOTpaMMBbl

JlucuuIuiiHa BXOJUT B BapUaTUBHYIO YacTh biioka « M.1 » oOpa3oBarenpHON IPOrpaMMBbI 110 HaPaBICHUSIM
HOATOTOBKH (CHEIUATBHOCTSM):
Hamnpasnenue: 01.04.02 IIpukiagnas MmaTeMaTika 1 ”HPOpMAaTHKa
HanpaBJIeHHOCTH [lepcreKTUBHBIE METOABI HCKYCCTBEHHOTO HHTEIUIEKTA B CETAX Mepeaadn 1 00paboTKu
JAHHBIX



3. [Inanupyemblie pe3yabTaThl O0yYEHHUS MO TUCIUTIIINHE

B pe3ynbpTaTe ocBoeHHS TUCHUILIUHBI [I[pOEKTHBIN MEHEIKMEHT Y 00y4Yaroerocs 10JIKHbI OBbITh
c(OpMUPOBaAHBI CIEAYIOUINE KOMIIETCHIIUHU:

01.04.02 IlpuknagHas MmaTeMaTuka U HHGOpMaTHKA (HAIIPaBICHHOCTH : [IepCcrieKTHBHBIC METO/IbI
MCKYCCTBEHHOT'O MHTEJIICKTA B CETSX Iepeadu U 00pabOTKH JaHHbIX)
YK.2 CniocoGeH ynpaBiiaTh MPOEKTOM Ha BCEX 3Talax €ro »KU3HEHHOTO LUK
Nunukatopbl
YK.2.1 ®opmynupyeT Ha OCHOBE IMOCTABJICHHOM MPoOIeMBbI TPOSKTHYIO 337a4y U MPEIIaraeT CriocoOb
€€ peleHus
YK.2.2 Pa3pabaTbiBaeT IU1aH NpOEKTa B paMKax MOCTaBICHHON 3ajauu (11eJib U 3a7a4u IPOEKTa,
OXHJIA€MbIE PE3yIbTAThHI U MX IPUMEHEHHE) U OTPeAeIsieT HE0OX0AMMBIE ISl peaTu3alliy MPOEKTa PECYPChI
VYK.2.3 Pa3pabaTsiBaeT MEpONpUATHUS MO peaTu3alii IPOEKTa Ha Pa3HbIX ATANax ero >KU3HEHHOTO
LUKJIAa, BHOCUT KOPPEKTUPOBKH B XOJ€ pealn3aluy MPOEKTa
YK.3 CniocoOeH opraHu3oBbIBaTh U PYKOBOAUTH pab0OTON KOMaHbl, BEIpaOaThIBasi KOMAHIHYIO CTPATETUIO
JUISL TOCTHKEHMSI TIOCTABJIEHHOM 1IeJn
NuaukaTtopsl
VYK.3.1 BeipabaTbiBaeT CTpaTETUIO U IUTAH KOMAaHIHON pabOTHI, MPOU3BOAMUT OTOOP WICHOB KOMAHIbI 1
pacnpezenser uX pojau U MOJHOMOYMS JUIsl JOCTUKEHUSI TIOCTABJICHHOM 11eIu
VYK.3.2 Pazpemaet npotuBopeyns 1 KOHMIUKTHI, BOZHUKAIOIIUE B XOA€ KOMaHIHON pabOTHI,
KOPPEKTHPYET paboTy KOMaH/bI U IepepacipeaessieT PO C YIeTOM HHTEPECOB CTOPOH
VYK.3.3 BricTtynaer ¢ myOnuYHbIMU TPE3EHTAUSIMU IPOEKTOB



4. O6beM U coJiep)KaHnue TUCITUTLTUHBI

HaHpaBJ’IeHI/IH II0JIrOTOBKH

01.04.02 Ilpuknannas MaremMaTuka ¥ HH(GopMaTHKa (HapaBIeHHOCTh:
ITepcnekTHBHBIE METO/IbI HCKYCCTBEHHOTI'O MHTEIIEKTA B CETSIX
nepeaaun 1 00pabOTKH JaHHBIX)

dbopma oOyueHUs OuHas
NoeNe TpumecTpos, 4
BBLJICJICHHBIX JUIST U3Y4YCHHUS
JTUCITUTLIHHBI
O0BbeM AUCIUIUIHHBI (3.¢€.) 3
O0BbeM AUCIUIUIMHBI (aK.dac.) 108
KonTakTHas padora ¢ 36
npernoaaBaresieM (ak.4dac.),
B TOM YHCJIE!
[TpoBeneHue JIEKIIMOHHBIX 24
3aHSATUHI
[IpoBeaeHne MpaKTUYECKHUX 12
3aHSITHI, CEMUHAPOB
CamocrositenbHast pabora 72

(ak.gac.)

DOopMBI TEKYLIET0 KOHTPOJIS

3amuinaeMoe KOHTpoJabHOE Meporpustue (1)
Htorosoe koHTposnbHOE Meponpusarue (1)
[TucbMeHHOE KOHTPOJIbHOE MepornpusaTue (1)

DopMBbI IPOMEKYTOUHON
aTTecTallu

3adert (4 TpumecTp)




5. AHHOTHpOBaHHoe OIINCAaHHC COACPIKAHUA Ppa3Zic;IoOB U TCM THUCHUIIIINHBI

OCHOBBI yIpaBJIEHUS TPOEKTaAMU
HcTopus pa3Butus ynpasieHUs poekTaMu 3a pyoesxxkom u B Poccun. IIpoekT kak 00beKT yrpaBiIeHHs:
MOHATHE, 0COOCHHOCTH, Kiaccudukanys. [Ipu3Haku npoekra. YYaCTHUKHM MPOEKTA, UX KIACCU(PUKAIHS.
Oxkpyxkaromias cpena npoekta JKu3HeHHbIN UK TPOEKTA.

Metonoa0rusi NPOEKTHOrO YyIPaBJICHUS
Ponb IpoeKToB B cTpaTernyeckoM yIpaBieHUU opranuzanueil. MexxayHnapoasslie ctanaapTsl. Conepaxanue U
IPUHLUIBI YIpaBieHUs npoekTaMmu. [Tpoueccs! ynpaBiaeHus IpoeKTaMy: HHULMALMS, IUIAHUPOBAHHUE,
UCIIOJIHEHME, MOHUTOPUHT M yIpaBiieHue, 3akpbiTue. Kapra npoueccos crangapra PMI.

Pa3paboTka npoekTa u oreHKa ero 3¢ PpeKTUBHOCTH
Pa3pabotka koHuenuu npoekra. Lenn npoekra. ®opmupoBanue uaen npoekta. [lpeaBaputensHblii ananus
OCYLIECTBUMOCTH IpoeKTa. IIpenpinBecTHIMOHHBIE HCCiIeq0BaHUA. [I[pOEKTHBIN aHAIN3 U
TE€XHUKO-DKOHOMHUYECKOe 000CHOBaHUE NMpoekTa. bu3Hec-11aH Kak OCHOBHOM JOKYMEHT JUIsl OLIEHKU U
000CHOBaHUS peanu3anuu npoekTa. KoMmmepuecknii, TeXHUIECKUI, SJKOHOMUYSCKUN, (DUHAHCOBBIH,
OpraHU3alMOHHBIN, CONMABHBIN, SKOJIOTHYECKHI aHamu3 poekTa. KomMepueckas 3¢ppekTuBHOCTD poeKTa u
3 PEeKTUBHOCTD ydacTus B mpoekTe. Cxema U KpUTEPUHU OLIEHKU IPOEKTA.

ITpoueccel yripaBiaeHUsT IPOEKTOM
WNuunumanus, [InanupoBanue, Peanuzamnus npoekra, MOHUTOPUHT U yIpaBjieHUE, 3aKPHITHE MPOEKTA: UCXOTHAS
uHpOpManUs/BXOIBI, COIEPKAHIE TIPOLIECCOB, HHCTPYMEHTBI U METO/IbI, PE3YJIbTAThl/BBIXOIbI TPOIIECCOB
Wuunuanusa npoexra. Kputepuu npuemnemoctu npoekta. [Ipuunnbl oTkioneHus npoekra. Pazpaborka
KOHIIENIIUU U ycTaBa poekTa. CUCTEMHOE MPEICTABICHUE O IIPOEKTE.
[InanupoBanue npoekra. MecTo 1 poip NPOLECCOB IJIAHUPOBAHUS B YIIPABICHUH NpoeKkTamu. Mepapxuueckas
CTpYyKTypa paboT npoekTa. Onepanuu NpoeKTa: NOHATHE U Ha3HauUeHHe. XapaKTepUCTHKA ONeparuil.
Bpemennble MaciiTadbl niaHupoBanus onepaunid Kanengapu onepanuii 1 B3auMocBs3b onepanuii. Metoabl
IUTaHUpOBaHus onepauuil. CeTeBol aHaIN3 U KaJeHAApHOE IJIaHUpoBaHue npoekTa. uarpamma ["anra.
MeToas! CTpyKTypHO# AexkoMnozniuu. KanennapHoe mianuposanue npoekra. IlociaenoBaTenbHOCTh aros
KaJeHIApHOT O INIAHUPOBAaHUS. AHAIN3 KaJeHJApHOro MmiaHa-Tpadguka. OnTUMU3aLUs KaJeHJapHOTO IUIaHa.
Pecypcnoe mianupoBanue. Tumnsl pecypcoB. CriocoObl ONUCaHUS PECYPCHBIX MOTpeOHOCTEH. DTambl
pECYPCHOrO IIIaHUpOBaHus. brokeTupoBanue npoekra. JJokyMeHTHpoBaHKe IU1aHa MpoeKkTa. OCHOBHbIE
pa3zeinsl I1aHa MpoeKTa.
KonTpons npoekra. Llenu n 3agaun. M3MeHneHus B mpoeKkTe U €ro KOHTPOJb. OCHOBHBIE TPUHIIMIIBI
noctpoeHus 3p(PeKTUBHON cucTeMbl KOHTPOIIsl. MOHUTOPHUHT (DaKTUYECKOTO BBINIOJIHEHUS padoT. [Ipouenypsl
BBOJIa (pakTHUECKON MHPOPMAIMK U KOHTPOJIS MpoekTa. PakTHUeCKUe JaHHbIe 10 pacnucaHuio. GakTuueckue
JaHHbIE 10 pecypcaM. PakTuyeckue JaHHbIE 10 3aTpaTaM. PaKkTHUYECKHUe TaHHBIE [0 3aTpaTaM. AHaIu3
TEKYILEro COCTOSIHUSI MPOEKTa. AHANIN3 10 BexaM. AHanu3 GUHAHCUPOBAaHUS NpoeKTa. AHaIu3 TpyAo3aTpar.
Koppektupyromue Bo31elcTBYs. Y IPAaBICHUE U3MEHEHUSAMU MTPOEKTA.
3aBeplIeHUe NPOEKTa: MpeJCcTaBlIeHHe (C1aua) pe3yIbTaToB KIHEHTY, 3aKPhITHE KOHTPAKTOB;
aMUHHUCTPATUBHOE 3aBEPILCHHUE.

Opranuzanusi CTpyKTypbl YIIpaBJIeHUs IpOrpaMMaMi U MIPOEeKTaMu
CrpykTypa pykoBojacTBa npoekTa. OpraHusainus IpoeKTOB B paMKax (PyHKIIMOHAIBHOM CTPYKTYpHI, O
NPUHLUIY HE3aBUCUMBIX KOMaH/, B MaTpU4uHO cucteme. IIpenmyiecTsa 1 HEIOCTaTKU 3TUX CTPYKTYD,
HanOoJiee yacTele cephl UX MpUMEHEeHUs. BrIOOp Moaxo el CTpyKTyphl YIPaBIeHUs IPOSKTOM.

YnpaBieHue NpoeKTHbIMYA KOMaHIaMH1
Omnpenenenne MOHATHS «KoMaHAa». Buabl u cBoiicTBa komau. Llenmn popmupoBanus komana. OCHOBHbIE
XapaKkTepUCTUKHA KOMaH/Ibl IPOEKTA, €€ OTIIMYMS OT APYruX KoMaHna. OCHOBOMOIAratoNIvue MPUHIIUIIBI



(GYHKIMOHUPOBAHUSA U TOCTPOEHUs KoMaH 1. CTaauu ¥ YPOBHH Pa3BUTUS KOMAH/IBI.

IToxxoas! kK popMUpOBaHHIO KOMaH bl TpoeKkTa. Pacnipenenenue poseit B komanzae npoekta. MHCTpyMEeHTHI n
METO/Ibl HA0OPa KOMaH bl IPOEKTa. MeToIbl pa3BUTUS KOMaH/bl IIpoekTa. OOyueHre KOMaH bl POEKTA.
CriocoOsI yKperieHUs] KOMaH/IbI.

Ilenu u 3aaumn ynpasiIeHUs KOMAaHIOM IPOeKTa. IHCTpYMEHTBI U METOIbI YIIPABICHUs] KOMaHAOW IPOEKTA.
[Tpunnune! 3¢gdexTuBHOrO ynpasieHus komanaoi. KoHTponb paboTsl KoMaH bl TPoeKTa. DPPEKTUBHOCTD
KOMaH bl IPOEKTA.

CriocoObl MOTHBAILIUH U CTUMYJIMPOBAHUS yYACTHUKOB KOMaH/IbI poeKkTa. [IpHunHbl BOSHUKHOBEHUS
KOH(JIMKTOB B yNpaBJIeHUH IPOEKTaMHU U CIIOCOOBI UX pa3perieHusl.

[IpoBeneHne NPOEKTHBIX COBEIIAHMM.

JInpepcTBo: 3D HEeKTUBHBIN MEHEKEP MPOEKTa
PykoBoauTens unu MeHemxkep npoekra. OyHKIUK MeHeIKepa mpoekTa. TpeboBaHus K MEHEKepy MPOEKTa.
Tunsl pykoBoauteneid. CTUIM yrpaBieHUs: KOMaH 0.
JlunepctBo B koMaHze mpoekTa. Poib iunepa B obecriedeHn: ynpaBieHus U peanuszanuu npoekta. Kauecta
3¢ hEeKTUBHOTO PYKOBOIUTEINS MPpOeKTa. MIHIMBUya bHBINA U TPYNIOBOI BUABI IUEPCTBA U CTUIU
YIPABIICHHUS.

ITpoekT
CamocTosTenpHas rpymnmnosas padora:
1. Lensb:
* OBJIaJICHUE IEPBUYHBIMU HaBBIKAMHU B c(hepe yIpaBlIeHUs MPOSKTaMH, B TOM YUCJIE B 00JaCTH OI[CHKU
3G GEKTUBHOCTH NMPOCKTA U TUTAHUPOBAHUS €0 peaTnu3aIuu.
2. [Tony4uTs OMBIT B 0OJACTH:
* pa3pabOTKH KOHIETIINHU TIPOEKTA,
* pa3pabOTKH M MPECTABICHUS TMPEIIOKEHUS 110 PEANTU3aLUHN TPOCKTa; *
pa3pabOTKu U 0OOCHOBaHMS TUIaHA PA0OT MPOEKTA;
* pa3pabOTKH IJIaHa pearupoOBaHUs Ha PUCKHU TPOEKTA;
* mpodecCHOHATBHON apryMeHTaluu pu pa3doope cutyauuii B cepe npeacTosieit 1esTeabHOCTH
MEHEP)KMEHTa OpraHu3alIHi;
* pa3paboOTKH NMPE3EHTAMOHHBIX MAaTEPUAJIOB U IPOBEACHUS MYOJIUYHON MPE3EHTAIlMU [TPOEKTa.
KoneunbIiMu pe3ynbTaTaMu caMOCTOSTENBHOM IPyNIIOBOM pabOThl O JaHHOW KOHTPOJIBHON paboTe SABISIOTCA:
1. Marepuansl 1o pe3ynbTaraM pa3paboTKyu U 000CHOBaHUS BEIOPAHHOTO MPOEKTA, KOTOPBIE BKIIIOYAIOT
OCHOBHBIE JJOKYMEHTHI (111a0JI0HBI):
1. Peectp 3aunTepecoBanHbix cropoH (Stakeholder Register);
2. Marpuna tpebosanuii (Requirement Matrix);
3. Konmerus mpoekra (Project Scope);
4. Marpuna puckos (Risk Register).

JlaHHBIE TOKYMEHTHI JOJKHBI TTOAIEP)KUTBATHCS CIeayIomeld nHhopMaIuei:

* OIMCaHUe MOIXO0/a K YIPABIECHUIO TPOCKTOM;

* KOHCTATAIHIO IIEJIEH;

* uepapxuyieckue cTpykrypsl padbot (MCP) o ypoBHs yueTta u KOHTPOJIS;

* OIIEHKY CTOMMOCTH, TUTAHOBBIE aThl Hauajia U 3aBeplIeHus paboT U pacmipesielieHne OTBETCTBEHHOCTH JI0
ypoBHst UCP, Ha KOTOPOM OCYIIECTBIISIETCSI KOHTPOJIb;

* pacmpeiefieHue CTOMMOCTH MTPOEKTa BO BPEMEHH;

* METOIbI OOCHKU UCIIOJIHCHHUA I10 CpOKaM U CTOUMOCTSIM pa60T;



* OCHOBHBIC KOHTPOJIbHBIC COOBITHS U WX TUTAHOBHIE JATHI;

* KJIFOYEBOM M HEOOXOUMBIN TIEPCOHAT,

* OCHOBHBIC PUCKH U TUIAHOBAS PEAKIUs HA HACTYIUICHUS KAXKIOTO U3 COOBITUI PHCKa;

* IUIaHBI YIIPABJICHUS COCTABIIAIOIIMMHU MPOeKTa (LEIsIMU, pecypcaMu, KOHTPAKTaMH, pUCKaMH,
B3aUMO/ICHCTBHEM, ITEPCOHATIOM);

* OTKPBITBIC BOIPOCHI U OTIOKECHHBIE PEIICHHUS;

* OIPaHUYCHUS U JOMYIIEHUS, CIeJIaHHBIC B MPOIEcce Pa3pabOTKH IJIaHA MMPOCKTA;

* TeXHUYECKas TOKyMeHTaIus (TpeboBaHus, cieliudrKaIui, MPOCKTHAS JOKYMEHTAIUS TIPH HEOOXOIUMOCTH);
* HCIIOJIb3YEMBbIC CTAaHIAPTHl 1 HOPMATHUBBHI.

2. [Ty6nnvHas nmpe3eHTaIys BBIOPAaHHOTO MPOEKTA.

['pynmnoit npepocTaBisitoTCs pa3laTouHble Npe3eHTalnoHHble MaTepuansl (10-15 cnaiinoB), oTpaxatomue cyTh
1 000CHOBaHUE MIPOSKTHOH 3a/1a4H, 000CHOBAaHHUE CIIOCO0A ee PeIIeHHs, a TAK)Ke 000CHOBAaHNE OCHOBHBIX
MIOJIOXKCHUH TIJIaHa pean3aluy MPOeKTa, 00sI3aTeIbHBIC aCTIEKThI, BBIHOCUMBIX Ha 3allUTY, BKIIOUYAIOT ba3oBblii
IUIaH 110 Cojiep kaHuto, ba3oBbIii IUIaH MO CpokaM U 0a30BBIN TUIAH 10 CTOMMOCTH.

[Ipe3enTanus BIOpaHHOTO MPOEKTa MpoBoAuTcs B TeueHue §-10 mun. O6cyxnenue npoexta B TeueHue 10-15
MUH. B 00CyX/ieHr# npoeKTa, ypoBHs €ro pa3paboTKH 1 000CHOBaHMS IPUHUMAIOT YU4aCTHE CTYACHTHI TPYIIIbI.

HpOFpaMMHBIe CpCACTBa MJIsd YIIPpAaBJICHUSA IIPOCKTAMU
bazoBrlie (1)yHKLII/IOHaJ'ILHBIe BO3MOXHOCTH I/IH(l)OpMaI_II/IOHHHX CUCTEM YIIPABJICHUS ITPOCKTAMMU.
OcHoBHbIe HHpOpMaioHHbIe cucteMbl: Microsoft Project, Time Line , Primavera Project Planner (P3) ,
SureTrak, Artemis Views, Spider Project , Open Plan Welcom Software, Microsoft Project, ProjectLibre;
GanttProject; OpenProj, Onepoint Project Basic Edition, Windows Planner, Memoranda.



6. MeTtoauueckue YKazaHusA OJ1s 06yt1a1011mxc51 110 OCBOCHHIO JUCHHUITIIMHBI

OcBoeHne AUCUUIUINHBI TPEOYET CHCTEMAaTUYECKOr0 H3y4eHUs BCEX TEM B TOM MOCIIE0BATEILHOCTH, B
KaKoi OHHU yKa3aHbl B pabouell mporpamme.

OCHOBHBIMH BUJaMH y4eOHOU pabOThI ABJISIOTCSA ayAUTOPHBIE 3aHATHA. VX e - pacupuTh 6a30Bble
3HaHMsI 00y4YalOLIMXCsl 10 OCBAUBAEMOM JAUCIMIIIIMHE U CUCTEMY TEOPETHUECKUX OPUEHTHUPOB AJIS
HOCJIeAYIoLIEero Ooee riIy00KOro OCBOEHHS IPOrpaMMHOIO MaTepuala B X01€ CaMOCTOATEIbHOM paboThI.
OoOyuaromemycst Ba)XHO MIOMHUTB, YTO KOHTaKTHas padoTa ¢ mpernojaaBatesieM 3(hpeKTuBHO MOMOraeT emy
OBJIaJIeTh IPOIPaMMHBIM MaTepuaoM 0J1aroiapsi pacCTaHOBKE HEOOXOAMMBIX AKIIEHTOB U yJEPKAHUIO
BHUMAHUSI HHTOHAITMOHHBIMHU MOYJISILIHSIMU TOJIOCA, & TAKXKE MOJIKIIOUEHUEM ayIM0-BU3YaJIbHOTO MEXaHH3Ma
BOCTIPHATHUS HH()OpMAIHH.

CamocrosTenbHas padboTa npecieayeT ciaeIyounme Heu:

— 3aKpEIUIEHHE U COBEPLICHCTBOBAHNE TEOPETUUYECKUX 3HAHUM, MOTYYEHHBIX Ha JIGKLIMOHHBIX 3aHITUSAX;

- (hopMUpOBaHKE HABBIKOB MMOJATOTOBKH TEKCTOBOW COCTABIISIONIEH HH(OPMAIIMH y4eOHOTO U HAYIHOTO
Ha3HaueHUs JUId Pa3MELIeHUs B pa3IMYHbIX HHPOPMALIMOHHBIX CUCTEMAX;

- COBEPIICHCTBOBAaHME HABBIKOB IOMCKA HAYYHBIX ITyOJIIMKALUK 1 00pa30BaTEIbHBIX PECYPCOB,
pa3MenIeHHbIX B ceTH HTepHeT;

- CAaMOKOHTPOJIb OCBOEHHS IPOTPAMMHOTO MaTepHara.

OOyuatoniemycst HEOOXO0IUMO TOMHHTB, YTO PE3YIBTATHl CAMOCTOSTEILHON paOOTHl KOHTPOIUPYIOTCS
npernoaBaTeseM BO BpeMst TPOBEACHUS MEPOIPUATHI TEKYIIETO KOHTPOJIS M YYUTBHIBAIOTCS MIPH
NPOMEKYTOUYHOU aTTEeCTaLUH.

Oo6yuaromumces ¢ OB3 1 nHBanu0B Npe1ocTaBiIseTcss BO3MOXKHOCTb BbIOOpa (popM mpoBeaeHus
MEpONPHUATUI TEKYIIEro KOHTPOJIS, alIbTEpHATUBHBIX (hopMaM, IPeAyCMOTPEHHBIM pabodel IporpaMmMoi
mucuuiiHbL. [IpenrycmaTpuBaeTcss BO3SMOKHOCTD YBEITHMUSHHS B TIpezieniax | akageMuyecKoro yaca BpeMeHH,
OTBOJIMMOTO Ha BBITIOJIHEHHE KOHTPOJIBHBIX MEPOTIPUATHH.

[Tponetypa orieHHBaHMs pe3yIbTaTOB 00YUYEHUS] MHBAIMJIOB U JIUI C OTPAHUYEHHBIMU BO3MOXKHOCTSAMU
3JIOPOBBS IO AUCIUILTHHE MPEyCMaTPUBAET MPEIOCTaBIeHHE HHPOpMAnK B POpPMax, aaanTHPOBAHHBIX K
OTpaHUYEHHSM UX 3JJ0POBbS ¥ BOCTIPUATHS HHPOPMALINH.

ITpu npoBeieHNH TEKYIEro KOHTPOJIS PUMEHSIOTCS OLIEHOUHBIE CPECTBA, 00ECTIEUNBAIOLIHE MIepeaayy
UHpOpMaIUK, OT 00yYarOIIErocs K MpernoiaBaTelio, ¢ y4eTOM MCUX0(U3N0I0THIECKUX 0COOCHHOCTEH
3/10pOBbsl 00yUaIOLIUXCS.

7. IlepedyeHb y4eOHO-METOANYECKOT0 00ECTIEUCHUST JJIsI CAMOCTOSITEIILHON paboThI
00y4JarIuXCst MO AUCIUTITNHE

[Ipu camocTosATENBHOM paboTe 00yUYaIOTUMCS CIIEAYET UCTIONb30BAaTh:

— KOHCIIEKTHI JIEKLINA;

— JIUTEepPaATypy U3 MEPEUHS OCHOBHOW U JTOTIOTHUTEIHHOM YI€OHON TUTEpaTyphl, HEOOXOIUMOM IS
OCBOCHHS JUCIUILTHHBI (MOIYJIS);

— TEKCT JICKIIUWA Ha 3JIEKTPOHHBIX HOCUTENSAX;

— pecypchl HH(DOPMAIMOHHO-TETIEKOMMYHUKAIIMOHHOU ceTH "MHTepHeT", He0OXOAUMBbIE Il OCBOSHHUSI
JUCLUIUIAHBL;

— JIMIIEH3UOHHOE U CBOOOJHO PacIpOCTpaHsieMoe MPOorpaMMHOE 00ecTieueHre U3 ePEeyHs
WH(OPMAITMOHHBIX TEXHOJIOTHM, UCTIOIH3YEMBIX TIPH OCYIIECTBICHHN 00pa30BaTEIBLHOTO IMpoIecca 1o
JUCLHUIUINHE;

— METOIMYECKHE YKa3aHUs I 00YJaIOMUXCs IO OCBOEHHUIO TUCIIUATIITNHEI.



8. [lepedyeHb OCHOBHOM U IOTIOJTHUTEIILHON y4eOHOM JTUTEpaTyphI
OcHoBHast:

1. bensrit, E. M. Yrpasnenue npoektamu : KoHcnekT jiekiuii / E. M. bensiit, U. b. PomanoBa. — CapatoB : At
ITu Op Menaua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. — TekcT : 37IeKTPOHHBIH // DNEKTPOHHO-
oubmnoreunas cucrema IPR BOOKS : [caiit]. http://www.iprbookshop.ru/70287.html

2. busnec-1anupoBaHue : yaeOHOE MOcoOHe s CTYIEHTOB BY30B, 00yJarOIMXCs IO HAIPaBJICHUSIM
«OxoHomuka» u «MenemkmenT» / B. 3. Uepnsik, H. JI. Opuamsuny, 0. T. AxBnenuanu [u ap.] ; moa
penakuueii B. 3. Uepnsix, I'. I'. UapaeB. — 4-e u3n. — Mocksa : OHUTU-JIAHA, 2017. — 591 c. — ISBN
978-5-238-01812-6. — Tekcr : 211eKTpoHHBIN // DnekTpoHHO-O0nbaroTeunas cucrema IPR BOOKS : [caiit].
http://www.iprbookshop.ru/71209

3. Mazyp U.U. Ynpasnenue npoektamu: yued. nocoOue Ass CTYACHTOB, 00y4YaIOUIUXCs MO CIIENUATbHOCTH
«MeHeKMEHT opraHu3anumn». — 5-e uzn. nepepad. / U. . Masyp, B.JI. Illanupo, H.JI.Onsaeporre, [u ap.].

— M.: UznarensctBO «OMmera-JI», 2009. — 960 c. —(CoBpemennoe 6usHec-oopazoBanue). —ISBN 978-5-370-
00538-1. — Tekcr : anekTpoHHbIi // DiaekTpoHHO-0MbMoTeuHast cuctema bubnnoTex : [cait].
https://psu.bibliotech.ru/Reader/Book/2641

I[OHOHHI/ITCJ'II)HaH:

1. Komnomenko, B. U. JluxgepctBo MeHemxkepa : Kypce ekl / B. Y. Konromenko, O. B. KomHomenko. —
Mocksa : MockoBckuii rymanutapHbiii yausepcuret, 2014, — 128 ¢. — ISBN 978-5-906768-14-8. — Texer :
3NEKTPOHHBIH // DnekTpoHHO-0ubnoTeunas cucrema IPR BOOKS : [caiir]. http://www.iprbookshop.ru/39686

2. Ynpagnenue npoektamu : yueoHoe nmocodwue / I1. C. 3enenckuii, T. C. 3umnuskosa, I'. U. TTonoasko [u ap.] ;
non penakuueit I'. U. IMonoasko. — KpacHospck : Cubupckuii Gpenepanbubiii yausepcurer, 2017. — 132 ¢. —
ISBN 978-5-7638-3711-7. — TekcT : 21eKTpOHHBIH // DnekTpoHHO-O0nbmmoreunas cuctema IPR BOOKS :
[caiit]. http://www.iprbookshop.ru/84174.html

3. bBoponwuna, JI. H. OcHoBBI ynpaBiienus npoektamu : yueOHoe nocodue / JI. H. boponnna, 3. B. Cenyk ; nox
penakuueii FO. Bumnesckuil. — ExarepunOypr : Ypanbckuii penepanbueiii yausepeuret, ObC ACB, 2016. —
136 c. — ISBN 978-5-7996-1751-6. — TekcT : 21eKTpOHHBIH // DnekTpoHHO-0MOMMoTeyHas cucrema IPR
BOOKS : [caiir]. http://www.iprbookshop.ru/65961.html

4. MoctoBoii, S. A. YnpapiieHre IporpaMMHBIMHU MPOEKTaMU : yueOHoe nocobue / 5. A. MoctoBoif. —
Camapa : [ToBOIKCKHM rOCyIapCTBEHHBIH YHUBEPCHUTET TEIEKOMMYHUKAIM 1 nHpopmaruku, 2016. — 103 c.
— ISBN 2227-8397. — TekcT : 21eKTpOoHHBII // DiaekTpoHHO-0ubnmmoTeynas cucrema IPR BOOKS : [caiit].
http://www.iprbookshop.ru/71894.html

5. UBanoBa, W. B. YnpaBnenue npoekramu : y4eOHO-METOMUECKOE TOCOOHE JJIS CTY/IEHTOB HAITPABJICHHS
nonroroBku 39.03.03 (040700.62) Opranuszaius padotsl ¢ Monoaexsio / M. B. iBanoBa. — Kanyra :
Kanyxckuit rocynapcrBeHHbi yauBepeuteT uM. K.O. [{uonkosckoro, 2015. — 81 ¢. — ISBN 2227-8397. —
Tekcr : anexTpoHHbIit // DiexkTporHo-0nbIHoTeuHas cuctema IPR BOOKS : [caiiT].
http://www.iprbookshop.ru/57636.html



9. Hepequb PECYpPCOB CCTHU I/IHTepHeT, HGO6XOI[I/IMI>IX JJIs1 OCBOCHUA JUCHHUITIIMHBI

http://www.sovnet.ru/ Poccuiickas acconmarus ynpasienus npoekramu « COBHET»
http://www.ipma.ch MexmynapoaHas acconuaiius ynpasiceHus npoekramu [IPMA
http://www.pmi.org Uucturyt ynpasienus npoekramu CIIIA PMI
http://www.pmi.ru Mockosckoe otnenenue MucTuTyTa yripaBnenus npoekramu CIIA PMI
https://www.projectlibre.com/ ProjectLibre
https://www.ganttproject.biz/ GanttProject
https://www.openproject.org/ OpenProj

10. Ilepeuenb HHGOPMAITMOHHBIX TEXHOJIOTHH, UCTIOJIB3YEMbIX IIPH OCYIIIECTBICHUU

o0pa3zoBaTeIBHOrO TIpoIiecca Mo AUCIUTUTHHE

OO0pasoBarebHbIN TpoLece Mo qucuuiuiniHe [IpoeKTHBIN MEHEKMEHT MPE/NoJiaracT UCI0JIb30BaHUE
CIICIYIONIErO MPOrpaMMHOro obecredeHus 1 HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM:
1) npe3eHTalMOHHBIE MAaTepHUAIbI (CIIAM/IBI TI0 TEMaM JICKIIHOHHBIX 3aHSITHI);
2) moctym B pexume oOn-line B Dnektponnyro oubauoreunyio cucremy (O5C);
3) IOCTYI B BIIEKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHOM CPEly YHUBEPCUTETA;
4) MHTEPHET-CEPBUCHI M HJICKTPOHHBIE PECYPCHI.

[lepeuens HEOOXOAMMOTO JIULIEH3UOHHOTO M (MJIM) CBOOOIHO PacIpoOCTPaHsIeMOro MPOrpaMMHOTO
o0ecrieyeHusI:

1. ITpunosxeHusi, MO3BOJSIONIEE IPOCMATPUBATH U BOCIPOU3BOANTEH MenuakoHTeHT PDF-(aiinos;
2. OducHble MaKeThl MPUIOKEHUH;

IIpu ocBOeHMM MaTepuaa U BBIIIOJIHEHH 3aJaHUH 110 TUCLUIIMHE PEKOMEHIYETCs UCIIOIb30BaAHNE
MaTepHanoB, pa3MelleHHbIX B JInuHbIX KabuHeTax oboyuarommxcss ETUC IIT'HUY (student.psu.ru).

[Ipu opranu3zanuu TUCTaHIMOHHON pabOThI U MIPOBEICHUY 3aHATHI B peKUME OHJIaliH MOTYT
HCIIOJTb30BATHCS:

crcTeMa BHICOKOH(pepeHIICBsI3U Ha ocHoBe iardopmel BigBlueButton (https://bigbluebutton.org/).

cucrema LMS Moodle (http://e-learn.psu.ru/), koTopast moaaepKUBaeT BO3MOKHOCTb UCITOJIb30BaHHMS
TEKCTOBBIX MAaTEPHAIIOB U MPE3CHTAIMH, ayINO- U BHICOKOHTEHT, a TaK )K€ TECThI, IIPOBEPSIEMbIC 33 IaHHs,
3a/IaHUs [Tl COBMECTHO paboThI.

cuctema tecrupoBanus Indigo (https://indigotech.ru/).

11. Onucanne MaTepuaIbHO-TEXHUUYECKOU 0a3bl, HEOOXOIUMOM JIJIST OCYIIIECTBIICHUS
o0pazoBaTeJILHOTO Mpoliecca Mo TUCITUTIIINHE

MarepuanbHo-TexHHUEcKas 6a3a o0ecrieunBaeTCsl HATMUUEM:

1. JIekumoHHbBIE 3aHATHA - AyIUTOPHS, OCHAIllEHHAs IPE3EHTAIIMOHHON TEXHUKOHU (TIPOEKTOp, SKpaH,
KOMIIBIOTEP/HOYTOYK) C COOTBETCTBYIOIIUM MPOrpaMMHBIM 00€CIIeYeHHEM, MEJIOBOM (M) UM MapKepHOU
JIOCKOM.

2. 3aHATHIl CeMUHAPCKOTo TUTAa (CeMHHAPBI, TPAKTUYECKUE 3aHATHS) - AyIUTOPUS, OCHAILICHHAS
NpPE3EHTAIMOHHON TEXHUKOU (IIPOEKTOP, IKPaH, KOMITBIOTEP/HOYTOYK) C COOTBETCTBYIOIIUM ITPOTPAMMHBIM
obecriedeHneM, MeIoBOH (M) WIM MapKEPHOM JOCKOM.

3. CamocTosiTenbHas paboTa - AyTuTOpHs A1l CAMOCTOSITEIbHON paboThl, OCHAIIIEHHBIH KOMITbIOTEPHOM
TEXHUKOW C BO3MOKHOCTBIO MOJKITIOUEHHS K ceTU «MHTepHeT», 00ecneueHHbIH 10CTYIIOM B 3JIEKTPOHHYIO
nH(pOopMaIMoOHHO-00pa3oBaTenbHyI0 cpeny yauBepcutera. [lomenenus Hayanoit 6ubmmorexku [ITHUY.



4. Texymui KOHTPOJIb ¥ IPOMEKYTOUHAS aTTeCTallls, TPYNIOBbIE U HHANBUAYAIbHbIE KOHCYIbTAILIUH -
Aynuropusi, OCHallICHHAS IPE3EHTAMOHHON TEXHUKOH (ITPOEKTOP, IKpaH, KOMITLIOTEP/HOYTOYK) C
COOTBETCTBYIOIIUM MPOTPAMMHBEIM 00ECIIEYCHHEM, MEIOBOU (M) WM MapKepHOU JOCKOH.

[Momemenus vayunoi oudnuorexku [IT'HUY nns oGecnieueHus: caMoCTOSTETbHONU paboThl 00yJaIOITUXCS:

1. Hayuno-6ubnunorpaduueckuii oraen, kopi.l, aya. 142. O6opynoBan 3 nepcoHaTbHBIMU KOMITBIOTEPA C
JOCTYTIOM K JIOKAJIbHOM U IN1I00aJIbHOW KOMIIBIOTEPHBIM CETSM.

2. UnTanbHbBIN 3271 TYMaHUTAPHOU JTUTEPATYpPHI, Kopl. 2, aya. 418. O6opynoBaH 7 nmepcoHaIbHBIMH
KOMIBIOTEPAMH C IOCTYIIOM K JIOKIBHOH U TNI00aTbHON KOMITBIOTEPHBIM CETSIM.

3. YUnranbHbIHN 321 €CTECTBEHHOU JTUTEPaTyphl, KOpIL.6, aya. 107a. O6opyaoBaH 5 nepcoHaIbHBIMH
KOMIBIOTEPAMHU C IOCTYIIOM K JIOKQJIBHOM U IN100aNbHOM KOMITBIOTEPHBIM CETSIM.

4. Otnen UHOCTpaHHOM uTEparypsl, Kopm.2 aya. 207. O6opyaoBaH 1 nmepcoHaTbHBIM KOMITBIOTEPOM C
JOCTYTIOM K JIOKAJIbHOH U IN100aTbHONM KOMIIBIOTEPHBIM CETSM.

5. bubnuotexka ropuauueckoro dakynbrera, kopr.9, ayn. 4. O6opyznosana 11 nepcoHanbHBIMU
KOMITBIOTEPAMU C JOCTYIOM K JIOKQIBHOW U II100aJIbHON KOMITBIOTEPHBIM CETSIM.

6. YUuTanbHelii 3a1 reorpadudeckoro akynbrera, Kopi.§, aya. 419. O6opynoBaH 6 nepcoHalIbHBIMU
KOMITBIOTEPAMU C JOCTYIOM K JIOKQIBHOW U II100aJTHbHON KOMITBIOTEPHBIM CETSIM.

Bce koMnbIoTephI, YCTAaHOBIEHHBIE B TIOMEIICHUSIX HAyYHOU OMOIMOTEKH, OCHAIICHBI CIETYIOIIUM
IPOrpaMMHBIM 00€CIIeUeHUEM:

Onepanuonnas cucrema ALT Linux;

OducHerit maker Libreoffice.

CrnpaBouno-npaBoBas cuctema «Koncymnbrantllmocy



DOHBI OLIEHOYHBIX CPEACTB ISl ATTECTALMH T10 JUCLHUIIIINHE
[IpoeKTHBIN MEHEIKMEHT

[Tnanupyemsblie pe3ysbTaThl 00yUeHUS MO0 AUCHUILTAHE ST POPMUPOBAHUSI KOMIIETEHITUH.
NHuaukaTopsl 1 KPpUTEPUU UX OLICHUBAHUS

YK.3

Crioco0eH opraHu30BBIBaTh U PYKOBOJAUTH PA00TOM KOMaHAbl, BbIpadaThiBasi KOMAaHIHYIO
CTPATEruio JJIs1 JOCTHKEHUS OCTABJIEHHOM LIEJIN

CTpPATETHIO U TUIaH
KOMaHTHOH paboTHI,
MIPOU3BOIUT OTOOP
YJICHOB KOMaHJIbl U
pacnpenenser ux poJik U
IIOJTHOMOYHMS JUISt
JIOCTHOKCHUS
ITOCTaBIICHHOM IICIIH

KOMaHJ0! MPOEKTa;

* HHCTPYMEHTBI U METOJIbI
noabopa, oToopa, pa3BUTHS U
yIpaBIeHHUs] KOMaHIOU MTPOEKTa;
* CTpPATErHH YIPABICHUS
MEPCOHAJIOM IPH TUIAHUPOBAHUH
U peasn3aliy IpOeKTa.

YMers:

* pa3pabaThIBaTh IJIAH
o0ecrevyeHus MPOeKTa
MEPCOHAJIOM, PACHIPEICIISATH POIIH
Y TIOJTHOMOYHS JJIs1 TOCTHIKCHHUS
LeJed MpOeKTa.

Nuaukartop [Inanupyembie pe3yIbTaThl Kpurepuu oueHuBanus pe3yjibTaToB
o0yueHust o0y4deHust
YK.3.1 3HaTh: HeynosnerBopuren
BripabateiBaer * IPUHLIUIIBI YIPaBICHUSI He 3naeT TeopeTnyeckx OCHOB 10a00pa,

oTOOpa, pa3BUTHUS U YIPABICHH KOMaH/I0M
MIPOCKTA;

He ymeer pa3pabarbiBaTh KOMaH/IHYIO
CTpaTeruio U OPraHU3alMOHHO-?KOHOMHYECKHUE
peuieHus B 00JIaCTH MCIIOIb30BAHHS
HHCTPYMCHTOB U MCTO/I0B H0n60pa, Pa3BUTHA U
YIIPABJICHUS KOMaHIOU MPOEKTa JUIst
JOCTHKEHUS ITOCTaBJICHHOM EITH.

Y 10BJIETBOPUTENBH
OOwue, HO HE CTPYKTYPUPOBAHHBIE 3HAHUS
OCHOB 110/100pa, 0TOOpa, pa3BUTHS U
yIpaBIeHUS KOMAHJIOM NPOEKTA.
YacTuuHO C(hOPMHUPOBAHHOE YMEHUE
IIPUMEHATH Ha IPAKTUKE NUHCTPYMEHTBI U
MeTO/Ibl 1T0100pa, 0TOOpa, pa3BUTUS U
yIpaBIeHUS KOMAHIOM NIPOEKTA.
[Tpu pazpaboTke pemieHuit mpu pacnpeaeaeHun
poJIE U TOJTHOMOYHM JI IOCTHKEHHS LENei
IPOEKTa JIOMYCKAeT IpyOble OMNOKH.

Xopo1o
CdopmupoBaHHbIe, HO COJEPKAIINE OTIEIbHbIE
poOesbl 3HAaHUST TEOPETUYECKUX OCHOB
noadopa, pa3BUTHS U YIIPaBIECHUs KOMaHI0M
MpOEKTA.

YmMmenue pazpabarbiBaTh KOMaHIHYIO CTPATETHIO
Y OPTaHU3AIMOHHO-?)KOHOMHUYECKUE PENICHUS B
obnacTu pacnpeaeneHus poiel U IOTHOMOYNI
MEKy WICHAMU KOMaH/bl IPOEKTa JJIst
JNOCTHIKEHHS TTOCTABJICHHOM I1eni. B 3HaHUIX 1
YMEHUSAX HAOJIOTA0TCS OTJEIbHBIC MPOOEIIHI.

OTIU4YHO




Nunukatop

[lnanupyembie pe3yabTaThl
o0ydeHust

Kpurtepun onieHHBaHUS PE3yIbTATOB
o0ydeHust

OTnuyuHO
ChopMupoBaHHbBIC 3HAHUSA U YMCHUS
NPUMEHSTH Ha MPAKTHKE 3HAHUS 110 OCHOBaM
noaoopa, 0oToopa, pa3BUTHS U YIIPABICHUS
KOMAaHJIO} IPOCKTA, a TAK)Ke yMEHUE
(dbopMHpOBaHUs TIIaHA KOMAHTHOW PaOOTHI,
pacripeielieHue poJiei U TIOTHOMOYHIA MEKITY
YYaCTHUKAMH TIPOCKTA.

YK.3.2

Paspemaer
IIPOTUBOPEYHS U
KOH(DJTUKTHI,
BO3HUKAIOIUE B XO/1€
KOMaH/IHOH paboThl,
KOPPEKTUpYET paboTy
KOMaH/IBI 1
nepepacipeieisieT poiu
C Y4€TOM MHTEPECOB
CTOPOH

3HATh:

* IPUYMHBI BO3HUKHOBEHUS
HIPOTUBOPEUYHH U KOH(IUKTOB B
KOMaH 1€ IPOEeKTa;

* CIIOCOOBI pa3peLICHUS
KOH(JIMKTOB B KOMaH/IE;

* c1I0CcO0BI KOPPEKTUPOBKH
paboThl KOMaH (bl U IPUHIIMIIBI
nepepacnpeieaeHus poies ¢
Y4€TOM MHTEPECOB.

HeynoBnerBopuren
He 3naer TeopeTnueckux OCHOB
BO3HUKHOBEHUS TPOTUBOPEUHIA U KOHPIUKTOB
B KOMaHJIe MPOEKTa, CIOCOOBI pa3pelieHus
KOH(JIMKTOB B KOMaH/IE; CIIOCOOBI
KOPPEKTUPOBKHU paOOTHI KOMAH/IbI U IPUHITUTIBI
nepepacnpeeNeH s pojei ¢ y4eToM
WHTEPECOB.

Y 10BIETBOPUTENIBH
Ob1urme, HO HE CTPYKTYPUPOBAHHbBIC 3HAHUS
OCHOB BO3HUKHOBEHUS TIPOTUBOPEUHIA U
KOH(JIMKTOB B KOMaH/Ie MPOEKTa, CIOCOO0B
pasperieHus: KOHQIUKTOB B KOMaH/Ie; CIOCOOO0B
KOPPEKTUPOBKHU pabOThI KOMaH bl U IPUHIUIIBI
nepepacnpeeNeH s poJei ¢ y4eToM
HWHTEPECOB.

Xopo1o
CdopmupoBaHHbIe, HO COJEpKAIINE OTIEIbHbIE
IPOOEITBI 3HAHKS TEOPETUICCKUX OCHOB
BO3HUKHOBEHUS TPOTUBOPEUHIA U KOH(PIIUKTOB
B KOMaH/Ie MPOEKTa, CIOCOO0B pa3pelIeHHs
KOH(JIMKTOB B KOMaH/Ie; CIIOCO00B
KOPPEKTUPOBKHU PaOOTHI KOMaH/IbI U IPUHITUTIBI
nepepacnpeeNieH s poJei ¢ y4eToM
WHTEPECOB.

OTnu4uHO
CdopMupoBaHHbIE 3HAHUS OCHOB
BO3HUKHOBEHUS TPOTUBOPEUHIA U KOHPIUKTOB
B KOMaHJIe MPOEKTa, CIOCOOO0B pa3pelIeHHs
KOH(JIMKTOB B KOMaH/IE; CIIOCO00B
KOPPEKTUPOBKHU paOOTHI KOMAH/IbI U IPUHITUTIBI
nepepacnpeeNieH s poJiei ¢ y9eToM
WHTEPECOB.

YK.3.3 VYMmeer BbICTYNATh C MyOJIUYHON HeynosnerBopuren

Beicrynaer ¢ npe3eHTanueil mpoexra, B ny6nmuHO# npe3eHTanuu mpoekTa He MOXXeT
MyOJINIHBIMA pacKpbIBast €ro CyHIHOCTH (I€JTb U | PACKPBITH €0 CYIIHOCTH (LI U 3a/1a4u
MIPE3CHTANIMHI 3aJ]a9¥ MPOEKTa, OKUTAEMBbIC MIPOEKTA, OXKHUIAEMbIE PE3YIIbTATHI (BBITOJIBI U




Nunukatop [Inanupyemble pe3yiabTaThl Kpurtepun onieHuBaHUs pe3yIbTaTOB
o0yueHust o0y4deHust
MIPOEKTOB pe3yabTaThl (BBIFOBI M 3aTPATHI) HeynosneTBopuren

U X IpPUMEHEHHE), TUIaH
peanu3anuu U yrpaBieHus
MIPOEKTOM B paMKax
MMOCTaBJICHHOM MPOEKTHOM
3aJ]a4H.

3aTparbl) U UX MPUMEHEHHE), IJIaH peanu3aluu
U YIIPaBJIECHUSA IIPOEKTOM B paMKax
IOCTaBJIICHHON IPOEKTHOM 3a7a4H.

Ha nocraBieHHble BOMPOCH HE MOXKET JaTh
OTBETA

Y 10BJIETBOPUTENBH
B ny6in4HO# npe3eHTanuy npoekTa He
YBEPEHHO PAaCKPBIBAET €r0 CYIIHOCTH (LIeNb U
3aJ]a4d IIPOEKTa, OKUAAEMBIE PE3YJIbTAThI
(BBITOJIBI U 3aTPAThI) U UX IPUMEHEHHUE), IIJIaH
peanu3alry U yIpaBJICHHUS IPOEKTOM B paMKax
IIOCTaBJICHHOM IPOEKTHOM 3aJa4H.
Ha nocraBneHHble BOIIPOCHI JAaET HEYBEPEHHBIE
OTBETHI MJIU HE JIaeT MOJIHBIN OTBET, INOO OTBET
Ha BOIIPOC ITOKA3BIBAET OTCYTCTBUE 3HAHUU
IIPOEKTHOTO MEHEDKMEHTA.

Xopo1io
B my0nu4HO# nmpe3eHTanuu npoeKTa
JIOCTaTOYHO YBEPEHHO PACKPBIBAET €TI0
CYLIHOCTb (1I€JIb ¥ 33/1a4 IIPOEKTA, 0XKUIaeMble
pe3ynbTaThl (BBITOBI U 3aTPAThl) U UX
MIPUMEHEHNUE), TUTAaH peaTn3alliy U yIpaBIeHUs
MPOEKTOM B paMKax MOCTABJIEHHOW MPOEKTHOM
3a/1a4uu.
Ha nocrasnenHbIe BONIPOCHI 1a€T HEYBEPEHHBIE
OTBETHI UJIM HE JIAeT MOJHBIA OTBET.

OTauyHO
B nmy6GnuuHO#M pe3eHTanuu NpoeKTa yBepeHHO
pacKpbIBaeT €ro CYIIHOCTH (1IeTh U 3a/1a4H
MIPOEKTA, OKUIAAEMBIE PE3YIbTaThl (BBHITObI U
3aTpaThl) U UX MPUMEHEHHE), TIJIaH peanu3alun
Y YIPABIIEHUS IPOEKTOM B paMKax
IOCTaBJIICHHON IPOEKTHOM 3aJauH.
B npe3eHTanum u TEKCTE 3alUTHI TPOEKTA
PacKpBITHl 1 000CHOBAHBI BCE TIPOEKTHBIC
peleHus.




YK.2

Cnocoben YIIPaBJIATH IIPOCKTOM Ha BCCX dTallaX €10 JKU3HCHHOI'O TUKJIA

Nupukarop [Inanupyemble pe3ysIbTaThl Kpurepuu onieHuBaHust pe3yibTaToB
o0yueHust o0y4deHust
YK.2.1 YMeTsb: HeynosnerBopuren

dopMyIIHpyeT Ha OCHOBE
IIOCTaBJIECHHON MPOOIEMBI
IIPOEKTHYIO 3a7a4y U
IpeularaeT crnocoosl ee
peureHus

* HCTIIOJIb30BATh TOJTyYCHHBIC
TEOPETHUECKUE 3HAHUS TTPU
UICHTH()UKALUY U TIOCTAHOBKE
npo0emMbl, HOPMYITUPOBATH IIEIIH
U 3a7a41, 00OCHOBBIBATH
EJIECO00PA3HOCTH U
KH3HECTIOCOOHOCTH MPOEKTHBIX
peLIeHUid B CBOEH
npodeccuoHaTbHON
JEATEIIbHOCTH.

OtcyrcTBUE YMEHHN Pa3paObOTKH MPOCTEHIITNX
peleHuit B 001acT uACHTU(DUKAITNY U
MMOCTaHOBKH MPOOJIEMBI, (POPMYITHPOBAHUH
eI U 337124 IPOEKTa, 000OCHOBAaHUU
1[eJ1eCO00Pa3HOCTH U JKU3HECIIOCOOHOCTH
IIPOCKTHBIX PEIICHUN B CBOEH
po(hecCHOHALHOM JIEATEIILHOCTH, B TOM YHCIIE
000CHOBAaHHH BBITOJ U 3aTPAT, CBA3aHHBIX C
peanuzanuen mpoeKTa.

Y I0BIIETBOPUTEIIHH
Yactuaao chOpMUPOBAHHOE YMEHUE
MPUMEHSTH Ha MPAKTUKE 3HAHUS TIPH
pa3pabOTKe MPOCTEHIINX pelIeHUH B 00J1aCTH
UJIEHTU(DUKAIIUN U TTIOCTAHOBKHU MTPOOJIEMBI,
(dbopMyIMPOBAHUH 1IENH U 33124 IPOEKTa,
000CHOBaHUH 11€7I€CO00Pa3HOCTH U
KHU3HECTIOCOOHOCTH MPOCKTHBIX PEIICHUN B
CBOEH MpodeccuoHaNbHOMN 1eATEIbHOCTH, B TOM
qrcie 000CHOBAaHUU BBITOJT U 3aTpar,
CBSI3aHHBIX C pealiu3aliei IpoeKTa.
[Tpu pa3zpaboTke pelieHuit qomycKkaeT rpyonie
OIIMOKH, HAPYIIEHUE JIOTUKH MMPOEKTHOTO
MBIIUICHUS.

Xopo1o
YMeeT pazpabaTbIBaTh pELICHUs, OCHOBBIBAsICh
Ha TeOpeTUYeCKoi 0aze MporpaMMHOTO
MaTepuaia B 00J1aCTH UJIEHTU(DUKALUU U
MIOCTaHOBKHU MPOOJIEMbI, (POPMYIHUPOBAHUH
LeJIU 1 33]a4 POEKTa, 000CHOBAHUHU
11eJ1eCO00Pa3HOCTH U )KU3HECTIOCOOHOCTH
IIPOEKTHBIX PEIICHUN B CBOEH
npoeCCHOHATILHOM 1eATETbHOCTH, B TOM YHUCIIE
000CHOBaHMHU BBITOJ] M 3aTPAT, CBA3AHHBIX C
peanu3anuen npoeKTa.
Pemienus conepxar otaenbHbIe MPoOebl
PUMEHEHHS TEOPETUUECKUX 3HAaHUH, 1100
JIOTTYIIEHbI HE3HAUUTENIbHBIE OIIMOKH.

OTJIU4HO
CdhopmupoBaHHOE yMEHHE TPUMEHSTH Ha
MIPAKTUKE 3HAHUS TPU pa3padOTKe pelieHu B




Nunukatop

[lnanupyembie pe3yabTaThl
o0ydeHust

Kpurtepun onieHHBaHUS PE3yIbTATOB
o0ydeHust

OtnnyHO
o0Js1acTu UICHTU(HUKAINT U TIOCTAHOBKH
npo6aeMbl, GopMyTUPOBAHUH LENIU U 33124
POeKTa, 000CHOBAHUH 1IETIECO00PA3HOCTH U
’KU3HECTTIOCOOHOCTH POEKTHBIX PELICHHUH B
CBOCH MpodecCHOHAIBHON IEATETHHOCTH, B TOM
qrciae 000CHOBaHUU BBITOJ M 3aTPAT,
CBSI3aHHBIX C peasu3anneil MpoeKTa B
COOTBETCTBUH C HOPMATUBHBIMH TPEOOBaHUSAMHU
Y YCIECIHON TPAKTUKOM.

YK.2.2

PaspabaTbiBaet ran
MIPOEKTA B paMKax
IIOCTAaBJICHHOM 33]1a4u
(1enp U 3a/1a4u MPOEKTa,
OXHJIAEMbIE PE3YJIbTATHI
U UX PUMCHEHHUE) U
orpenenseT
HEOOXOIUMBIC JIJISI
peanu3anuu mpoeKTa

pecypcsl

3HaTh:

* TEOPETUYECKHE OCHOBBI
yIpaBJieHUs IPOEKTAMU;

* METOJIbl U UHCTPYMEHTHI
TUTAHUPOBAHHUS U YIIPABJICHHUS
POEKTaMHu,

YMers:

* HCIOJIB30BATh TEOPETHUUECKUE
3HAHUS, B TOM YHCJIE METOIBI U
WHCTPYMEHTHI IIPOCKTHOTO
MEHEKMEHTA, IPU PELICHUU
TUTIOBBIX 33/1a4, IPU pa3paboTKe
1 000CHOBaHHUHM PEIICHUN
(dbopMupOBaHUY MIIaHA
peanu3anuu IpoeKTa B CBoeH
npodecCHoHaTbHOMN
JeSITETLHOCTH.

HeynosnerBopuren
OTcyTCTBHE 3HAHUI OCHOB IPOEKTHOIO
yIpaBJIEHUs, B TOM YHUCJIE METOJOB U
HHCTPYMCHTOB IUIAHUPOBAHUA U YIIPABJIICHUSA
IIPOEKTOM.
OtcyrcTBUE YMEHUH B pa3pabOTKe TUIIOBBIX
3a7a4y U peleHuid B oosactu GopMupoBaHus
o0l11I€ero mIaHa peaau3aliy IpoeKTa, B TOM
YHUCJIC OTACIIBHBIX €I'0 KOMIIOHCHTOB.

VY 10BIETBOPUTEIBH
YactuuHOo cOpMUPOBAHHBIC 3HAHUS OCHOB
MIPOEKTHOTO YIPABJICHHUS, B TOM YHCIIE METOJIOB
¥ MHCTPYMEHTOB TUTAHUPOBAHUS U yIIPABICHHUS
IPOEKTOM.
YacTuyHO C(hOPMHUPOBAHHOE YMEHUE
NIPUMEHSATH Ha NMPAKTHKE 3HaHUS B 00JIacTh
METO/IOB 1 HHCTPYMEHTOB Tl ()OPMHUPOBAHUS
CBOJIHOTO IUIaHA YIPABJICHUS IPOEKTOM, a
TaKXe ero OT/AeIbHBIX KOMIIOHEHTOB.
ITpu pa3zpaboTke MIIaHOBBIX PELICHUN
JIOITyCKaeT rpyOble OMIMOKHU, HapyIIeHUe
JIOTHKH NPOEKTHOTO MBIIIJICHHS.

Xopomro
CdhopmupoBaHHbIe, HO COJEpPKAIME OTACIbHbIE
npo0esbl 3HAaHUS TEOPETUUYECKUX OCHOB
IIPOEKTHOT'O YIIPABIIEHUs, B TOM YHCIIE METOJIOB
Y UHCTPYMEHTOB IIJIAaHUPOBAHUS U YIIPABICHUS
IIPOEKTOM.

VYMmeet pa3zpabaThiBaTh pelIeHUs, OCHOBBIBASACH
Ha TeOpeTUYecKoi 0aze MporpaMMHOTO
MarepHaia B 00JaCTH METO/I0B M HHCTPYMEHTOB
MIPOEKTHOTO MEHEDKMEHTA IS pa3paboTKu
IIJIaHA PEeAIU3alyU U YIIPaBICHUSA IIPOCKTOM.




Nunukatop

[lnanupyembie pe3yabTaThl
o0ydeHust

Kpurtepun onieHHBaHUS PE3yIbTATOB
o0ydeHust

Xopo1o
Pemenus conepxar oTesbHble IPOOeIb
NPUMEHEHHS TEOPETUUECKUX 3HAHUH, 1100
J0IMYHICHBI HC3HAYHUTCIIbHBIC OIINOKH.

OT1iuyHO
CdopMupoBaHHbIC 3HAHUS U YMCHHUE
MPUMEHSATh Ha MIPAKTUKE TCOPETUUCCKUE 3HAHUS
MIPOEKTHOTO YIPABJIEHUS, B TOM YHCIIE METOIbI
Y UHCTPYMEHTHI IPOEKTHOTO MEHEIPKMEHTA,
MpH pa3paboTKe IJIaHa peau3auy 1
yIpaBIeHUS MPOEKTOM, a TAKXKE €ro
KOMIIOHEHTOB.

YK.2.3

PazpabarrsiBaer
MEPOTIPHSTHUS TIO
peanu3aluu MpoeKTa Ha
pa3HbBIX dTArnax ero
KH3HEHHOTO ITUKIIA,
BHOCHUT KOPPEKTUPOBKU B
XOJIe pean3anun
MIPOEKTa

YMers:

* pa3pabaThIBaTh MEPOIIPHUATHSI 110
peanuzanuu IpoeKTa B
COOTBETCTBHH C IENIIMU U
3aJ]JauaMu, a TAaK)Ke COJePKaHUEM
MPOEKTa Ha Pa3HBIX Talax ero
KHU3HEHHOTO IUKJIA;

* UIeHTU(ULIUPOBATH
MOTPpeOHOCTh M pa3padaThiBaTh
(ruTaHUPOBATh) KOPPEKTHPYIOIIUE
JCUCTBHS, KOTOPBIE MOTYT
BO3HUKHYTb 10 BIUSTHAEM
(hakTOpOB BHEIIHEW CPEbI B XO/1€
pean3anuy MPOeKTa.

HeynoBneTBopuren
OtcyrcTBUE YMEHUH B pa3paboTke
MEpOIPUATHI TI0 peai3alny MPOeKTa B
COOTBETCTBHH C LIEISIMH U 33/1a4aMH,
COZIep’KaHMEM ITPOCKTA Ha PAa3HBIX JTarax ero
KU3HEHHOTO ITUKJIA.
OtcyrcTBUE YMEHUN UACHTU(PHUIUPOBATH
OTPEOHOCTH U pa3pabaThiBaTh
KOPPEKTUPYIOIINE JEHCTBHS B XOIE
peann3aniy IpoeKTa.

Y 10BIETBOPUTENBH
YacTuuHO ChOPMHUPOBAHHOE YMEHUE
pa3palaThIBaTh MEPOIPUATHS 110 peaNnnu3alnun
IIPOEKTa B COOTBETCTBHUHU C €r0 LEJISAMH,
3aJjauaMH, COJEPKaHUEM Ha Pa3HBIX 3TaIlax e€ro
’KM3HEHHOTO [IUKJIA.
YacTuuHO ChOPMHUPOBAHHOE YMEHUE
UACHTU(PHUIUPOBATH MOTPEOHOCTD U
pa3palaThIBaTh KOPPEKTUPYIOLIUE ICHCTBUS B
XOJI€ pean3aliy IPOEKTa.
ITpu pa3paboTke 1 000CHOBaHUS PELICHUI
JIOITyCKaeT TpyOble OMMOKHU, HapyIIeHUEe
JIOTUKU MTPOEKTHOTO MBIIJICHUSI.

Xopomro
VYmeet pa3zpabaTbiBaTh MEPOTIPUATHS 110
peanu3anny MpoeKTa B COOTBETCTBUHM C LIETSIMH,
3aJlayaMu, COJIepKaHUEM IIPOEKTa Ha Pa3HbIX
JTanax €ro >XU3HEHHOI'O ITUKJIa,
Ymeer ueHTHPUIUPOBATh MOTPEOHOCTH U
pa3pabarbIBaTh (IUIAHKPOBATH)




Nunukatop [Inanupyemble pe3yiabTaThl Kpurtepun onieHuBaHUs pe3yIbTaTOB
o0yueHust o0y4deHust
Xopo1o

KOPPEKTHUPYIOIUE NEUCTBUSA, KOTOPBIE MOT'YT
BO3HHUKHYTb 10/1 BIMSIHUEM (PAKTOPOB BHEITHEH
Cpenbl B X0JIe pealln3aluu IIPOEKTa.

Pemenus conepxar oTesbHble IPOOeIbl
NPUMEHEHHS TEOPETUUECKUX 3HAHUH, 1100
JIOIYIIICHbI HE3HAYUTEIbHbIE OIITNOKH.

OT1in4HO
Ymeer pazpabaTeiBaTh MEPOIIPUSATHS 11O
peanu3ayy MPOeKTa B COOTBETCTBUH C IIEIISIMH,
3aJja4aMu, COJICp)KaHUEM TPOCKTA Ha Pa3HBIX
JTarax ero JKU3HEHHOTO IHKIIA;
YMeer uneHTHGHUIUPOBATh MOTPEOHOCTH
pa3pabarbiBaTh (MIJIAHUPOBATH)
KOPPEKTUPYIOIIUE IeHCTBUS, KOTOPHIE MOT'YT
BO3HHUKHYTb I10/1 BJIMSIHUEM (PAaKTOPOB BHEITHEH
CpEeIbI B X0JIC pean3aluy MPOCKTa.




OHCHO‘IHI)Ie CpCaACTBaA TCKYIICI'O KOHTPOJIA U HpOM@)KYTO‘IHOfI arTTeCcraliuu

Cxema gocrtaBku . 111t MM

Bua MmeponpusiTust IpoMeKyTOUHOU aTTeCTalUuU . 3a4eT

Cnoco0 npoBeieHUsI MEPONPUATHS TPOMEKYTOUHOM arTecTanuy ;| OleHKa [0 JUCUUIUIMHE B paMKax
NPOMEKYTOYHON aTTECTALlUH ONPEACIIETCS Ha OCHOBE 0aJIIOB, HAOpPAHHBIX 00YYaIOIIMMCSl HA KOHTPOJIBHBIX
MEpOTIPHUATHAX, TPOBOJUMBIX B TEUEHHE YUCOHOTO MEepPHOAA.

MaxkcumanbHoe KostnyecTBo 6asios @ 100

KonBepranus 6ai0B B OTMETKH

«oTianuHo» - ot 81 mo 100

«xoporio» - ot 61 10 80

«YAOBJIETBOPUTEIIBHO» - OT 47 110 60
«HEYIOBJIETBOPUTEIILHOY / «HE3auTeHO» MeHee 47 Oana

Kommnerenuus Meponpusitue KonTponupyemeblie 3J1eMEeHTBI
(nHOMKATOD) TEKYIIEro KOHTPOIS pe3yabTaTOB O0yUCHHUS
YK.2.2 Opranuzanus CTpyKTYyphbl YMEHMUE: *ncnonp30BaTh NOJy4EHHBIE
Pa3pabarbiBaeT miian TpoeKTa B YHOPaBJICHUA IIPOIPAMMAMH U | reopeTHYECKHE 3HAHUS TIPH
paMKax TOCTABICHHOM 3a/1a91 HPOEKTAMU UACHTH(HUKAIIMY U TIOCTAaHOBKE MPOOIIEMEI,
(LeTb 1 33124 IPOCKTA, II1ncEMeHHOE KOHTPOIBHOE | (hopMyaHpoBATH LK U 3a1a4H,
OKUJIACMBIC PE3YJILTATHI M UX MCPOIPUATHC 000CHOBBIBATH 11€7€CO00PA3HOCTD U

IIPUMEHEHUE) U OTIPEAEIIAET

KU3HECIIOCOOHOCTh IIPOEKTHBIX PEILIECHUH B
HE00XO0AUMBIE JUTsl peaTn3aluu

CBOEH MpodeccuoHANbHON AeITeTbHOCTH. *

IIPOEKTa PECYPCh
VK.2.3 IPOBOAUTH OLEHKY 3(PEKTHBHOCTH
Pa3paGaTeiBacT MEPOIPHSTHS IO IIPOEKTOB, 000CHOBBIBAThH BHITOJIBI U
peanu3anyy NpoeKTa Ha PasHbIX 3aTpaThl MPOEKTHBIX MEPONPUATHIL;®
JTalax €ro JXU3HEHHOIro N1KJIa, YCTIONIB30BATh IS PENIEHHS IIPAKTHIECKUX
BHOCHT KOPPEKTUPOBKHU B XO/€ 3a71a4 METOMKY pa3pabOTKN OM3HEC-TIaHa
%eleznzmiaunn TIpocKTa /UM UCCIIEN0BATENLCKOTO TPOEKTA B

chepe npodeccroHanbHON NeATETPHOCTH. ®
dopmynHupyeT Ha OCHOBE

MIOCTaBJIECHHON MPOOIeMbI
IIPOEKTHYIO 3a/1a4y U IIpeylaraer
CIIOCOOBI €€ pelIeHUs

BBICTYIIATh C MYOJUYHOM Ipe3eHTanuei
MIPOEKTa, PACKPBIBAs €ro CYIIHOCTh (eI U
3aJ]a41 [IPOEKTa, OKUIAEMBIE PE3YIIbTATHI

VK.3.3 (BBITOJIBI U 3aTPAThl) U UX IPUMEHEHHE),
Brictynaet ¢ myOaumaHbIMU IUIAH peaan3aly U yIIpaBiIeHUs IPOEKTOM
MpE3CHTALUSIMHU POEKTOB B paMKax IOCTaBJICHHOU MPOCKTHOU
YK.3.1 3a7auu.

Bripa0aThiBaeT CTpaTeruio 1 miaH
KOMaH/IHOH paboThl, IPOU3BOIAUT
0TOOp YJICHOB KOMaH/IbI 1
pacnpenensieT ux poyu u
IIOJTHOMOYHUA HJIA JOCTUXKCHUA
IOCTaBJIEHHOH IeJIN




Komnerenuust
(vHIUKATOD)

Meponpustue
TEKYILETO KOHTPOJISA

KouTtponupyembie 371€MEHTHI
pe3yJIbTaTOB O0yUYEHHUS

YK.2.3

Pa3pabarbiBaeT MeponpusaTus 1o
peau3anuy MpoeKTa Ha PasHbIX
JTanax ero JKU3HEHHOro LUKIIA,
BHOCHUT KOPPEKTHUPOBKH B XOJIE
peanu3alnuu NpoeKTa

YK.3.2

Paspemaer nporuBopeuns u
KOH(JIUKTBI, BOSHUKAIOLINE B X0/1€
KOMaH/IHOH padoThl,
KOPpPEKTUPYET padOTy KOMaHbl U
nepepacupeenseT poiu ¢ y4eToM
UHTEPECOB CTOPOH

YK.3.3

Brictymaer ¢ myOnuyHbBIME
IIPE3EHTAlUAMU IPOEKTOB

JlunepcTBO: AP PEKTUBHBIN
MEHEIKEP MPOEKTa
3amuiaeMoe KOHTPOJIbHOE
MEpOTPHUSITHE

YMEHMUE: *ucnonb30BaTh MOTy4YCHHbBIE

TEOpEeTHYECKNE 3HAHUS TIPH
UACHTU(HUKAIMYA U TOCTAHOBKE MPOOIIEMBI,
(bopMyIHpOBaTH IETH U 3a/1a4H,
000CHOBBIBATH L1E€I€CO00PA3HOCTD U
KHU3HECTIOCOOHOCTH NMPOEKTHBIX PEIICHUH B
CBOEH MpodecCHOHATIBHOM JIESITENIFHOCTH. *

MIPOBOJIUTH OICHKY 3 ()EKTHUBHOCTH
MIPOEKTOB, 0OOCHOBBIBAThH BBITOIBI U
3aTpaThbl MPOCKTHBIX MEPONPHSITHH;®

HCIIOJIB30BAaTh JJIs1 pCHICHUSA ITPAKTUYCCKUX
3a/1a4 METOJIMKY pa3paboTKu OM3HEC-TIaHa
W/WJIM UCCIIEIOBATEIBCKOTO IPOCKTA B

cdepe npodeccuoHaNbHON eI TETPHOCTH. *

BBICTYIIATh C MYOJUYHOM MPE3CHTAIUEH
IIPOEKTa, PACKPBIBAS €O CYIIHOCTH (IIeTh
3aj1auyl MPOEKTa, OXKUIACMBIC PE3YIbTATHI
(BBITOZIBI M 3aTPaThl) U UX IPUMEHEHHE),
TUTAaH pealTi3allii U yIPaBJICHUS IPOEKTOM
B paMKax IMOCTaBJICHHOM MTPOEKTHON
3ajauu.




Komnerenuus Meponpustue KonTponupyemsble 371€MEHTbI

(uHOUKATOD) TEKYIIEro KOHTPOJISI pe3yabTaTOB O0yUCHHUSI
YK.2.2 ITpoekt 3HAHME:*TeopeTnueckux OCHOB
Paspabarbisaer man IPOCKTa B | FITOroBoe KOHTPOJIBHOE yIpaBJIEHHs IPOEKTAMH; * METOIO0B 1
paMKax MOCTaBJICHHOU 3aJa4n MEpOoHpusiTUC

MOoAXO40B K IINIAHUPOBAHUIO U YIIPABJICHUIO
IMPOCKTaMHU; ® IIPUHIHUIIOB U ITOAXOJ0B K

(I_[eJ'IB 1 3a1a4M IIPOCKTa,
OXUAACMBIC PE3YJIBTATBI U UX

IPUMEHEHHUE) H OIPEAEIISIET OPraHM3alMU CTPYKTYPHI YIIPABICHHUS
HEoOXOJUMBIE I peaan3alyu IPOEKTOM; METOIOB M MHCTPYMEHTOB B
[IPOCKTa PECyPChI 00/1aCTH HHUIMALIUH, TUIAHKMPOBAHHS,
VK.2.3

OpraHu3alnuu, KOHTPOJIA U 3aKPbITUA

PaspabaTbiBaeT MEpONpHATHA 11O npoeKTa/(asbl.* IPUHLUIIOB YIPABICHUSL

pcajiM3alu MMPOCKTa HAa PA3HBIX

KOMaHJIOM MPOEKTa; ®* UHCTPYMEHTOB U
oTamax €ro XKM3HCHHOI'O IIMKJIa, A p i Py

BHOCHUT KOPPEKTHPOBKH B XOJI€ METOJI0B 1MoA00pa, 0T00pa, pa3BUTHA U
peanuzanuyu NpoeKTa YIpaBJICHUS KOMAHIOM MPOEKTA; *
YK.2.1 CTpaTeruii ynpapiaeHUs MEPCOHAIOM IpU

dopMynupyer Ha OCHOBE
IIOCTaBJIECHHON MPOOIEMBI
IIPOEKTHYIO 3a/1a4y U IIpe/ularaer
CIIOCOOBI €€ pelLIeHUs

IJIAaHUPOBAHUHW U pCain3allii IIPOCKTA.®

IIPUYHMH BO3HUKHOBEHUS ITPOTHUBOPEUYUN U
KOH(JIMKTOB B KOMaH/E MIPOCKTa;*

YK.3.3 Croco00B pa3penicHus] KOH(PJIUKTOB B
Brictymaer ¢ myOnuyHBIME xomanzae. YMEHUE:* ucnons3oBarts B
[PE3CHTALIMAMHI MIPOCKTOB PELIEHNH KOHKPETHBIX yUeOHBIX 3a/1a4
YK.3.2

METO/bl U HHCTPYMEHTBI IPOEKTHOTO
yIpaBieHus, OLIeHKU 3PPEKTUBHOCTH
IIPOEKTOB, MJIAHUPOBAHUS U KOHTPOJIS 3a
XOJIOM pealln3aluu MPOEKTa.

Pa3permraer npotuBopeuns u
KOH()JIMKTBHI, BO3HUKAIOIINE B X0JI€
KOMaH/IHOH paboThl,
KOPPEKTUPYET paboTy KOMaHIbI U
nepepacmnpesieNisieT PoIH ¢ y4eToM
HWHTEPECOB CTOPOH

YK.3.1

BripaGaThiBaeT cTpaTeruio u riaH
KOMAaHJTHOHM pabOThI, IPOU3BOIHT
0TOOp YICHOB KOMaH/IbI 1
pacmpezenser uxX poiu u
TTOJTHOMOYHSI JJISL TOCTHKECHUS
IOCTaBJIEHHOH IeJIN

Crienudukanust MepornpusiTUi TEKYIIEro KOHTPOJIs

Opranuzanust CTpyKTyphbl yIIpaBJIEHUs IPOrpaMMaMy U IPOEKTaMHU

[IpoaomKHUTENbHOCTh MPOBEACHUS MEPONIPUATHUS IPOMEKYTOUHOM aTTecTanuu: 1 yaca
VYcnoBust npoBeAeHHSI MEPOIIPUSITHS: B Yachl ayJUTOPHOU paboThI

MaxkcumanbHbIi 0ani, BhICTaBIsIeMbIH 32 MEPONPUATHE TPOMEXKYTOUHON aTTecTanuu: 25
[Tpoxomnoii 6amt: 11



IToxa3zareau olleHUBaHUSA

Bbamner

AHanu3 6u3Hec-1po0IeMBbI/HCCIISIOBATEILCKON TTPOOIEMBI IIPEACTABIICH MOJTHO U
apryMEHTHUPOBaH TEOPETUICCKUMHU UCCIICTOBAHUSIME /W PE3yIbTaTaMU JOMOJHUATEIBHBIX
UCCIICJIOBAHMIA, €€ 3HAUMMOCTh JOCTaTOuHO obocHoBaHa. LlITpadHbie 6amisl: 6 6aIoB -

Om3Hec-mpoOIeMa/uccieIoBaTeNbCKas MpodieMa U €€ 3HAYUMOCTD MIPE/ICTABIICHA HEIOJIHO WIIN
HEJ0CTAaTOYHO 000CHOBAHA.

10

KauecTBo mpencTaBieHHbIX JOKYMEHTOB COOTBETCTBYET MPEAbSBIIEMbIM TPEOOBAHUAM (OTYET
COJZIEPKUT BCe TpebyeMble pa3/ieibl, OTCYTCTBUE OMMOOK B pacyeTax U 0OOCHOBAHUSIX PEIICHUN).

tpaduble Oamtsl: 5 6aI0B - JOKYMEHTHI B 1I€JIOM COOTBETCTBYIOT TPEOOBAHUSM 10 KQUECTBY

MpeCTaBICHHON HH(OpPMALMY, HO B 3alOJTHEHUU (POPM U pacueTax JOIMyIieHbl 1-2
HE3HAYUTEIbHbIC OMUOKY Wi HeTouHOCTH; 1) OalioB - HU3KOE Ka4eCTBO MPEICTABICHHOTO

JOKYMEHTa, B pacyeTax JAOMYIIEHbl KpUTUYECKHUE OIIMOKH, OKa3bIBAIOIINE BIMAHUE HA IPUHATHE
pelIeHus o Lesecoo0pa3sHoCcTu U 3PPEKTUBHOCTH MpoeKTa. JlomosHuTenbHbIe 6amisl: 1 Oan -

IMPOCKT CAAaH B YCTAHOBJICHHBLIC CPOKH.

10

DJeMEeHTHI CTPYKTYPhI OU3HEC-TUIaHA U/WJIA UCCIIEA0BATEIBLCKOTO TPOSKTA MPEICTABIICHBI B
nosHOM o6beMe. Llfrpadubie Gammbl: oT 1 10 5 6asIoB - HE BCE ANEMEHTHI CTPYKTYPBI

Ou3Hec-IaHa W/ Wian HCCJICAOBATCIBCKOI'O IIPOCKTa MPCACTABJICHBI B OTUYCTC.

JInpepctBOo: 3P heKTUBHBIN MEHEKEP NMTPOEKTA

[TpomomKUTENBHOCTD IPOBEICHHUS MEPOTIPUATHS IPOMEIKYTOUHON aTTecTanuu: 1 yaca
Y ciioBUs IPOBEACHHUS MEPOIIPHUATHS: B YaChl ayJUTOPHOU pabOThI

MakcuManbHbIi 0aJul, BBICTABIIIEMBIN 32 MEPOIIPUSATHE TPOMEKYTOUHOM aTTecTauu: 35
[Tpoxonnoii 6amn: 16

Iloxa3zarenu olleHUBaAHUS

Bbanner

HpI/IHI/IMaeMLIe B IIPOCKTC pCLICHUA 000CHOBaHBI pacucTaMu, MPpOACMOHCTPHUPOBAHBI HABBIKH
HCIIOJIB30BAaHUA CIICHUAJIBHBIX MCTOAOB U HHCTPYMCHTOB ITPUHATHUSA ITPOCKTHBIX pemeHHﬁ, B TOM
YHUCJIC CIICHHUAJIBHOT'O IMPOrpaMMHOIO 066CH€‘I€HI/I${, Haxoasauierocs B CBO60}IHOM AOCTYIIC.

[ tpadusie Oamibl:4 6anna — JOKYMEHTHI B 1I€JIOM COOTBETCTBYIOT TPEOOBAHUSM 110 Ka4ECTBY

IpeCTaBICHHON HH(pOpMaLKH, peleH s apryMEHTUPOBAHbI, HO B 3alIOJIHEHUH (POPM U pacueTax
JONyHIeHb! 1-2 He3HaunTeNbHbIe ONIMOKY MITH HETOYHOCTH, TP apTyMEHTAIINH PEIICHUH He
UCIIOJIb30BaHbl IPOrpaMMHbIe MPOAYKTHI; 1) 6ayIoB - HU3KOE KaueCTBO MPEACTaBIEHHBIX

000CHOBaHUH, B pacyeTax JOMYIIEHbl KpUTUYECKHE OIIMOKH, OKa3bIBAIOILINE BIMSHUE HA
[IPUHATHE PEIIEHHUs, IPOJIEMOHCTPUPOBAHBI JIOKAJIBHBIEC HABBIKU MCIIOJIb30BAHUS CIIELUAIBHBIX
METOJI0B U MHCTPYMEHTOB MPUHATHUS MPOEKTHBIX pelieHuil; 14 6amioB — ynpaBieHYeCKHe

PEUICHUA HE 000CHOBAHEI pacu€TaMu, HC ITPOACMOHCTPHUPOBAHBI HABBIKH UCIIOJIb30BaHUA
ClienyajJbHbBIX MCTOAOB U HHCTPYMCHTOB IMPUHATUA IIPOCKTHBIX pemeHHﬁ.
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DneMEeHTHI CTPYKTYPBI IPOEKTa MPEICTaBIeHBI B MoJHOM oObeme. Llrpadubie 6ammsr: 6 6amos -
HE BCE AJIEMEHTHI CTPYKTYPBI IPOEKTa MPEJICTaBICHBI B oT4eTe. /proHuTensHbIe O0amiel: 1 6amr

- IPOEKT CAAaH B YCTAHOBIIEHHBIE CPOKHU.

[TonHOTa, apryMEeHTUPOBAHHOCTb, KOPPEKTHOCTh B JUCKYCCUU MIPU MyOJIUYHOMN Mpe3eHTauu
npoekta. [lITpadnsie Oanbl: 2 6asia - YacTHYHAs MOJIHOTA, ApTYMEHTUPOBAHHOCTD MOJIOKEHUH,




BBIHOCUMBIX B IPE3CHTAILIMIO IIPOCKTA, 4 6anna - OTCYTCTBI/IC IIOJIHOTEI X apryMeHTallun

MPEACTABIICHHOI'O IMTPOCKTA, HCKOPPEKTHOC MMOBCACHUE Ha 3allIUTE IIPOCKTA.

Hcnonbp30BaHye HATJISAHBIX CPEJCTB — MPE3CHTANN W/UIIHM Pa3IaTOuYHOro MaTepHrajia npu
nyOn4HOM npe3enTanuu npoekrta. lltpadusie 6amsl: 2 6amia - OTCYTCTBUE HATIISIIHBIX CPEICTB

npy MyOJIMYHOM 3aIUTe MPOEKTA WM OTKA3 OT MyOIMYHOM 3alIUThl IPOEKTA.

ITpoekT

[IpoaomKUTENbHOCTh IPOBEACHUS MEPONPUATHUS IPOMEKYTOUHOM aTTecTalluu: 2 yaca
VYcnoBus NpoBeieHUsI MEPONPUATHA: B Yachl AyAUTOPHON paboThI

MaxkcumainbHblil 0ani, BbICTaBISEMbIN 32 MEPOIPUATHE IPOMEKYTOUHON aTTectanuu: 40
[Tpoxoanoii 6amt: 20

Iloka3zarenu olleHUBaHUSI

Bbanner

[IpencraBiaeHbl TEOPETUKO-METOAOIOTHYECKHUE (METOUUECKHE) aCIIEKThI TOCTABIEHHOM
3aJ]a4M/CUTYAIlHH, BCE PACUCTHI, TPEOYIOIIHUECS IS PUHSATHUS PEIICHHS, BCE paCCUNTAaHHBIC
MOKa3aTeNld BEpHbI, HA OCHOBAHUU PE3YJIbTaTOB PACUETOB clejaHbl BepHble BoIBObLIIrpadHbie

6ael (0aThl CHUMAIOTCSI HAKOTIMTENILHO): /0aJUIOB — HE MPEICTaBICHBI
TEOPETHKO-METOI0JIOTHYECKHE (METOIMUECKIE) aCHIEKThI TOCTABJICHHOW 3a1a41/CUTyaluu;/

0aJyIoB - HE BCe pacdeThl (000CHOBAHHMS PEIICHHS), TPEOYIOLIMECs Ui PUHSATHS PELICHUS, JTU00
B IIPE/ICTABJICHHBIX PacyeTax JOMyIIeHa OHa OINOKa; 70aJIOB - MPECTABICHHBIC PACUETHI

HCBCPHBI I JOMYIICHBI OIHI/I6KI/I, KOTOPBIC IMTO3BOJIAIOT IIPUHATE HEBECPHOC YIIPABIICHYCCKOC
pemeHHe;7 0aoB — CACJIaHbI HCBEPHBIC BBIBOABI HA OCHOBAHHUU PACUYCTOB.
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