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1. HauMeHoBaHHe TUCIUNINHBI
MeHeKMEHT

2. MecTo IMCHHUILIMHBI B CTPYKTYpeE 00pa30BaTeIbHOM NMPOrpaMMBbI

JucuuninuHa BXOAUT B 6a30By10 yacTh bioka « b.1 » oOpazoBarenbHON IporpaMMBbI [0 HANPaBICHUSIM
MOATOTOBKH (CMEIUATBLHOCTSIM):

Hanpasnenue: 45.03.02 JIunrsuctuka

HarpaBJIeHHOCTH [lepeBon 1 mepeBoioBeIeHNE (AHTIIMUCKUH S3BIK)



3. [lnanupyembie pe3y/ibTaThl 00y4eHUs M0 AUCHUILINHE

B pesynbrare ocBoeHUs TUCHUILTHHBI MeHeIzKMeHT y 00yJaromerocs T0JKHbBI ObITh COPMHUPOBAHBI
CIIEYIOIIHAE KOMIIETCHIINHN:

45.03.02 JIuarsuctuka (HampaBJIeHHOCTS : [lepeBos u mepeBooBeACHUE (AHTTTUHCKHUH SI3bIK))
OK.3 ciocobHOCTh pabOTaTh CAMOCTOSITETILHO U B KOJJIEKTHBE, YMETh HAXOAUTh U MPUHUMATH
OpraHMU3alMOHHO-YIIPaBIeHYECKHIE PEIICHNUs, OLIEHUBATh UX () (PEeKTUBHOCTH



4.

O0beM U coepkaHue TUCHHUILINHBI

HanpaBﬂeHm[ MNOATr0TOBKH

45.03.02 JIunreucTuka (HarpaBieHHOCTb: [lepeBon u
TIePEeBOIOBEICHNE (AHTTHICKUI SI3BIK))

¢opma o0yuenus

OYHO-3a04YHasdn

NeNe TpumecTpoB,
BbIJICJICHHBIX /151 H3y4YeHUs!
AUCHHUILINHBI

3

O0beM AUCIHUILIMHBI (3.€.)

O0beM JUCHUILIMHBI (AK.YaC.)

108

KonTakTHasi padora ¢
npenoaaBartesieM (aK.4ac.),
B TOM YHCJIE:

CamocTrosiTesbHasi padora
(ak.4ac.)

108

@®opMbI TEKYLLIET0 KOHTPOJISI

HroroBoe koHTposbHOE MepomnpusTue (1)
[TuceMeHHOE KOHTPOJIBHOE MeponpusTue (2)

DopMbI IPOMEKYTOUHOM
arrecTaumu

3auer (3 TpumecTp)




5. AHHOTI/IPOBaHHOC OonmucaHue CoaAcpKanusd pasacjaoB U TEM TUCHUIIJIHHBI

MeHea:KMeHT.
I[I/ICI_[I/IHHI/IHa ((MCHG,Z[)KMGHT)) paCCManI/IBaeT KOMIIJIICKC BOHpOCOB, CBJA3HBIX C praBHeHI/IeM
COIIMAJIBHO-3KOHOMUYCCKUMU CUCTEMAaMU. B Kypce paCCManI/IBaIOTCSI TCOpeTI/IKO-MCTOIIOJIOFI/ILIGCKI/IC OCHOBBI
YIIpaBJICHUS COMAIEHO-DKOHOMHUYECKUMHU CUCTEMaMH, aHAJTM3UPYETCSl OpraHu3aIus Kak 00BEKT COIMaTIbHOTO
yrpasiaeHus. Oco0oe BHUMaHUE YACISIECTCS OpraHu3aIl[MOHHBIM CTPYKTYpPaM yIpaBICHUS
COLIMAJIEHO-I)KOHOMHYECKUMH CHUCTEMaMH, ITyOOKO aHAJIM3UPYIOTCS MIPUPOJIA M COCTaB (PYHKIUH
MEHEKMEHTA.

Paznen 1. O0uiue TeopeTHKO-METO10JI0THYECKHE OCHOBBI YIIPABJIEHUS CONUAIBLHO-IKOHOMUYECKUMU
CHCTEMaMHU.
OO1ast Teopus YIpaBiIeHUs U 3aKOHOMEPHOCTH yTPaBJICHUS pa3InuHbIMU cucTeMaMu. CUCTEeMHBIN MOIX0 K
ynpasieHuto. CTpyKTypupoBaHue, yHKIMOHUPOBAHUE U TIOBEJCHHUE CHCTEM B IPOLIECCE UX B3aUMOJICHCTBHS U
pa3BUTH. YTpaBJIeHHE KaK MPOIECC YIOPSA0UNBaHUS Pa3BUBAIOIINXCS cucTeM. Pa3zHooOpasue GpusnuecKkux
(pu3HKO-TEXHUYECKHX ), OMOJIOTHYECKUX M COLMAIIBHBIX CUCTEM B Iipupoae. OO1me 3aKOHOMEPHOCTH
yIpaBleHUs pa3Nu4YHbIMU ciucteMaMu. Crienuduka yrnpaBieHus B GU3NYECKUX, OMOTOTUYECKUX U
o01ecTBeHHbIX cucTeMax. Opranuzaius Kak o0IIecTBEHHAs caMOyTIpaBIIsitoliasics cucreMa. MeHeIDKMEHT U
YIpaBICHYECKHA TPY/I B CUCTEME OOIECTBEHHOM opranu3anuu. [loTpednsemMple 5)KOHOMUYECKHE PECYpPCHI U
pe3yNbTaThl 00LIECTBEHHO-TIPOU3BOACTBEHHOTO (DYHKIIMOHUPOBAHUS opranu3zanuii. Oco0eHHOCTH
XO035IICTBEHHOTO (DYHKIIMOHUPOBAHUS U MOBEJCHHS O0IIECTBEHHBIX OpTraHU3aIMil B PIHOYHONW S KOHOMUYECKOM
cucreme. CTpyKTypa UCTIONIb3YEMBIX PECYPCOB, BOCIIPOM3BOICTBEHHOE (DYHKIIMOHUPOBAHHE OPraHU3aluH 1
paszeneHne yrpaBieHUeCKOro Tpyia (TOpU30HTaIbHOE U BepTHKaIbHOE). Opranu3anuoHsas Gopma u
nH(OPMaLIMOHHOE COJIepKaHNE COLIMAIbHO-YIPABICHUECKOT 0 TpyAa. YIPaBICHYECKUE PEIICHHUS KaK MPOIYKT
MeHeKMeHTa. OCHOBHBIE POJIH, BBIIIOIHIEMbIE MEHEIKEPAMU.
Opranuzanus Kak o0IecTBeHHast CaMOYTIPaBIIIONIAsACS cUcTeMa U 00BbeKT ynpasieHus. [loHsTue u poib
opraHuszanuii B oouiectse. Bunpl, THIbI 1 OpMBI 00IIECTBEHHBIX OpraHn3anuii. BHyTpeHHss 1 BHEIIHSS cpea
opranuzanuu. Mojenu opranu3aiuii Kak 3aKpbIThIX U OTKPBITEIX cUcTeM. PopMmanbHble U HepopMabHbIe
CTPYKTypbI opranuzanuii. Pecypcol opranuzanuu. CTpykrypa opranuzanni. OyHkuuu, GyHKIIMOHUPOBAHHE,
MIOBE/ICHNE U pa3BUTHE OpraHu3anuu. JKU3HEHHBIH LUK OpraHU3aliy.
VYnpaBiieH4eCKUE pelIeHNs] B CUCTEME MEHEKMEHTA OpraHu3aliy. Y IpaBIeHYECKUE PEIIECHUS KaK IPOIYKT
MEHE/DKMEHTA. Y IPABJICHUYECKUE PEIICHUs U JIOTHKA yIipaBieHus. [[oHsITHe ynpaBIeHYeCKOro pemeHus.
NudopmannonHoe obecriedeHre ynpaBIeHIeCKUX PEeIICHHH.

Tema Ne 1. Bo3HUKHOBeHME M HCTOPUYECKHUE ITANBI PA3BUTHA HAYYHOI0 MEHEIKMEHTA.
CoBpeMeHHbIE HIKOJIBI U MO/IeJIH HAYYHOT0 MeHe/I’KMEeHTA.
[Ipenmer, 3a1auu 1 PYHKIMH MEHEPKMEHTA KaK HAyYHOH yIpaBlIeHYeCKOW JUCIUTLINHBL. O01mas Teopust
MEHEKMEHTA U CIEIUaIbHbIC TUCIUIUIMHBI (PYHKIIMOHATBHBIX BUIOB MEHEKMEHTA (CTPAaTeTUUECKHM,
(buHAHCOBBIN, KOMMEpPYECKUI (MapKETUHT), MTHHOBALIMOHHBIN, IEPCOHAIIA, JIOTUCTUYECKHU, KauecTBa,
AHTUKPU3UCHBIN U Ap.). MEeHEIKMEHT NpeanpuaTuii (yrnpaBieHHe X03IiCTBYIOIIMME CYObEKTaMU) U
roCcyJJapCTBEHHBIN MaKpOIKOHOMUYECKUM MEHEKMEHT (TOCYJapCTBEHHOE M MyHUIIUTIATLHOE PEryJIMpOBaHUE
SKOHOMUKH).
OCHOBHBIE MOJIOKEHUS IIKOJIBI HaydHOro MeHexMeHTa . Teitnopa u ero nocienosareneii. OCHOBHbBIE
MOJIOKEHUSI aIMUHUCTPATUBHOMN 1IKOJIbI yrpasieHus A. daiions u ero nocienonateneil. OCHOBHbIE
MIOJIO’KEHHUS COLIMATIHO-TICUXO0JIOTUYECKOHN (4eT0OBEUECKMX OTHOIIEHUH) IIKOJIbI MEHEIKMeHTa J. Mbaiio u ero
nocienoBareneil. BosHMKHOBEHWE U pa3BUTHE B POoCcCMU HAydYHOTO MEHEHKMEHTA.
OMnupuyecKast ¥ MOBEeIEHUYECKas IIKOJIbI COBPEMEHHOTO HAYYHOTO MEHEI)KMEHTA. BO3HUKHOBEHME U pa3BUTHE
IIKOJIBI CUTYAIIHOHHOTO MOAX0/1a U MIKOJIBI CUCTEMHOTO MOAX0/1a (KOIMYECTBEHHBIX CUCTEM) B COBPEMEHHOM
Hay4YHOM MEHEKMEeHTEe. BOZHUKHOBEHHUE U Pa3BUTHE B COBPEMEHHOM MEHEPKMEHTE IIKOJIbI COITUATBHBIX
CHUCTEM.



OO1w1ast TeopHst yIpaBiIeHUs U OCHOBHBIE 3aKOHOMEPHOCTH YIIPABICHUS COLUAIbHO-9KOHOMHYECKUMHU
cucremMam (opranuzanusMu). CHCTeMHBIN MOAX0/ K yrpasieHuio. CTpyKTypupoBaHue, QyHKIIMOHUPOBAHUE U
MOBEJICHHE CHUCTEM B IPOLIECCE UX B3aMMOACUCTBHS U Pa3BUTHA. YTIPABJICHUE KaK MPOLECC YIOPSI0UNBAHUS
pasBuBarommxcs cucreM. PaznooOpasue pusnuecknx (HGU3NKO-TEXHHUECKUX ), OMOTOTHISCKUX U COITMATBHBIX
cucteM B npupojie. O01mue 3aKkOHOMEPHOCTH YIIPaBICHUS pa3INuHbIMU cucTeMamu. Crienuduka ynpaBieHus B
¢bu3nueckrx, OMOJOTMYECKUX U OOIIECTBEHHBIX cucTeMax. ColnanbHO-3KOHOMUYECKOE YIPaBICHUE KaK
(dbopma conmanbHOTO YIPABICHHUS B XO3SHCTBEHHBIX cHcTeMaX. MEHEKMEHT KaK BH/T
COLMAJIbHO-?)KOHOMHMYECKOTO yIpPaBJIECHUS.

Tema Ne 2. TeopeTHKO-METOA0JI0TMYECKHE OCHOBBI YIIPABJIEHHUS COIHATbHO-)KOHOMUYECKUMHM
cucreMaMu (OpraHu3amusiMm).
Opranu3zaius Kak 00IIeCTBEHHAs CAaMOYIIPABIISIONIASACS cucTeMa. MeHeDKMEHT U YIIPaBICHYECKUN TPy I B
crcreMe o01iecTBeHHON opranu3aun. [lorpedisieMble YJKOHOMHUECKUE PECYPCHI U pe3yIbTaThI
00IIeCTBEHHO-IPOM3BOACTBEHHOTO (DYHKIIMOHUPOBaHUS opranu3anuii. OcoOEHHOCTH X035IIICTBEHHOTO
(GYHKIIMOHUPOBAHUS U TTOBEACHUS OOIIECTBEHHBIX OPTaHU3AIMI B PRIHOYHON IKOHOMUYECKON CHCTEME.
CTpyKTypa HCIIOJIb3YEMBIX PECYPCOB, BOCIIPOM3BOJICTBEHHOE (DYHKIIMOHUPOBAHHE OPTaHU3AIlNH U Pa3/ieiICHIe
YIPaBJICHYECKOTO TpyAa (TOPU30HTAIBHOE U BepTUKaiIbHOE). Oprann3annonHas ¢opma U HHPOPMALIMOHHOE
coJiep’KaHue COLUAIbHO-YIIPaBICHYECKOT0 Tpy1a. OCHOBHBIE POJIH, BHITIOIHSIEMbIE MEHEIKEPAMH.
Bakneiime kareropum, OCHOBHbBIE 3aKOHBI OpTaHU3alMU U MPUHIUITBEI MEHEKMEeHTa. JKU3HEHHBINA UK
opranu3anyu. OCHOBBI CUCTEMHOTO, CUTYallHOHHOI'O ¥ IPOLIECCHOIO METO0JOTNYECKUX MTOAXO0/I0B B
YIpaBJICHUH OpraHu3anusaMu. MonenupoBanue B MeHexkMeHTe. [Iporiecc n gyHKInu ynpasieHus. MeTo sl
yIpaBlieHUs IEPCOHATIOM (aKTUBHBIE U MTACCUBHBIE). MEHEKMEHT KaK HayKa U KaK UCKYCCTBO yIpaBlICHUS
XO35IIICTBEHHOH JeSTeIbHOCThIO OPTaHU3alNii B pRIHOYHON IKOHOMUKE. CTpaTernyeckue 1 ornepaTuBHbBIE
cocTaBJIsrOLIHE ycrexa ¥ 3()()EeKTUBHOCTH MEHEHKMEHTA.

Tema Ne 3. Oprannzanusi Kak 00beKT yIPaBJeHUsI B MEHeI:KMEHTe.
Opranu3zanus Kak oOIIECTBEHHAs: caMOyIIpaBiisieMasl cucTeMa U 00beKT yrpasiieHus. [lonsatue u poip
opranuzanuii B oomectse. Buabl, TUIIbl 1 GopMBbI OOLIECTBEHHBIX Opranu3auuii. Bugenue u Muccus, nenu u
3a/la4y OpraHu3aluu. BHyTpeHHss ¥ BHELIHAA cpella Oprann3anuyd. Moaenn opraHu3alnnil Kak 3aKpbIThIX U
OTKpPBITBHIX cucteM. PopmasbHble U HeopMallbHbIEe CTPYKTYpbI Opranusaiuii. Pecypcbl opranuzaum.
Crpyxkrypa opranuzanun. OyHKINH, QYHKIIMOHUPOBAHKE, TIOBEICHUE U Pa3BUTHE OPTaHU3AIIH.

Tema Ne 4. YnipasiieHUecKkHe pellieHHsI B CHCTeMe MEeHeKMeHTa OPraHu3anmu.
MonenupoBanue npoOIeMHBIX CUTyalMil U pa3paboTKa yIpaBIeHYECKUX PeIlIeHUI. YIpaBiIeHUECKUe PeIeHUs
B CHUCTEME MEHE/PKMEHTA OpraHu3aliy. Y IPABICHUECKHE PEIIECHUs KaK MPOIYKT MEHEKMEHTA.
VYnpasieHdyeckue peleHus 1 Jioruka ynpasiaeHus. [lonstie ynpasnendyeckoro pemenus. Mapopmannonnoe
o0ecrieyeHre yrpaBIeHUECKUX PEHICHNH (COOTHOIIEHNE TOCTOBEPHOCTH M oniepaTuBHOCTH). Kiaccuduxanus
ynpasiieH4eckuXx pemeHuil. CynHocTb, coAepKaHue U CTaJAUU MPUHITHS YIIPaBICHYECKOT0 PEIICHUSI.
CucTeMHbIN aHAIU3 B IPUHATUM pelieHui. UHTYUTUBHBIA U pallMOHAJIBHBIN MOAXOJ] K IPUHSATHIO PELICHHUS.
MeTobl TOCTaHOBKY Mpo0IieM, pa3pabOTKU BapHAHTOB PELLICHH, BEIOOpa peleH sl, OpraHu3auu
BBITIOJTHEHUSI PELLICHHUS.

Paszgea II. Ilpupoaa u cocraB GpyHKIUI MEHEIKMEHTA.
MeTOI[OJ'IOFI/Ifl 1 JIOTUKA IITaHUPOBAHUA. q)OpMI)I W BUJbBI INTAHUPOBAHUA U IJIAHOB. KJ'IaCCI/I(i)I/IKaIII/IS[ IIJIAaHOB B
3aBHCHMOCTH OT BpeMeHHOM opueHTanuu. [Tokazarenu muaHoB. MeToIbl U IPUHIIMITBI TUTAHUPOBAHMUSL.
Opranu3alMoOHHbIE OTHOIIEHUS B CUCTEME MEHeKMeHTa. DOpMbl OpraHU3aluy CUCTEMbl MEHEHDKMEHTA.
OcHOBHEIE MMPUHIMUIIBI OpraHn3aluy pCain3allui NPUHATOTO PCIICHUSA B MCHCIPKMCHTC. I[OJI)KHOCTHOC u
IIPOCTPAHCTBEHHO-BPEMEHHOE PacIpe/Ie/IeHNE B OPraHU3allMOHHOM CHCTEME YIIPaBJIEHUsI PECYPCOB,



MOJTHOMOYHI M OTBETCTBEHHOCTH JIJIsl IOCTHIKCHHS ITOCTABJICHHOM 11e)Ii. BUIbI yIpaBiIeHYECKUX MTOJTHOMOYHIA
u ynpaBHquCCKOﬁ OTBCTCTBCHHOCTH. Pa3,[[€JICHI/Ie TpyAa, cCuneciruaJrM3anusa U AcnapTaMCHTAaIN3alusd, MaCH_ITa6
YIIPABIAEMOCTH U KOHTPOIIA, HEPAPXU U 3BEHHOCTb, paCIIpeIeJICHUE IIPaB U OTBETCTBEHHOCTH,
muddepeHnranysi ¥ UHTErparus.

TeopeTnko-MeTOA0IOrHIECKHEe OCHOBBI MOTUBAIIMH KaK (DYHKIIUM MEHEDKMEHTA. AKTUBHBIC U TTACCUBHBIC
PECYPCLI OPraHu3aInu. Pons MepCcoHalia B pCUICHUUN OICPATHUBHBIX U CTPATCTUUCCKUX 3aJa4 OpraHu3alluu.
MOTI/IBaLII/ISI ACATCIIBHOCTHU B MEHC/IXKMCHTC. CyIIIHOCTI) " COACPKAHUC (byHKIII/II/I MOTHBAaIUs IICPCOHAIA
OpTaHU3aIli B MEHEKMCHTE.

TeopeTHko-MeTOA0IOTHYECKHEe OCHOBBI KOHTPOJISI KaK ()YHKIIMU MEHEPKMEHTA. PerymupoBaHue u KOHTPOITb B
cucreMe MeHekMeHTa. CyIIHOCTb, COAEep)KaHUe U 3a7auil (PYHKIUN KOHTPOJIb BHITTOJIHEHHS IPHHATOTO
peiCHus B MCHCIPKMCHTC.

Tema Ne S. [liianupoBanme, Kak QyHKIUSA MeHe/I)KMEHTA OpraHu3aluu.
CymHocTb U conepkanre GyHKIUH IIaHUPOBaHUS B MeHeKMeHTe. COOTHOLICHHE
MPOOJIEMHO-CUTYAIIHOHHOTO aHaJIN3a, [IeJIeNolaraHus, MPOrHO3UPOBaHUS, TNIAHUPOBAHUS U
MPOrPaMMHUPOBAHMS B MEHEPKMEHTE. METOI0I0THS U JIOTHUKA TJIaHUPOBAHUA. POPMBI U BUJIBI TIJITAHUPOBAHUS
u TutaHoB. Kimaccudukaryst TiiaHoB B 3aBUCHMOCTH OT BPEMEHHOM opueHTaiuu. [loka3aTenu mianoB. MeTosl
Y IPUHLUIIBI TUTaHUPOBaHUs. CTpaTernyeckoe ynpaBIeHUE U TPOTHO3UPOBAHUE B CUCTEME MEHEIKMEHTA
OpraHu3alNH.
Crparerudeckuie ¥ TAKTUYECKUE TUIAHBI B cUcTeMe MeHeKMeHTa. OCOOEHHOCTH CTPATerHiaecKoro
IUTaHupOBaHusl. TakTHuecKoe IIaHupoBaHue U Onu3Hec-TuTaH. OnepaTuBHOE TUNIAHUPOBAHNE B MEHEKMEHTE.

Tema Ne 6. Opranmn3anusi kKak 6a3oBasi QyHKUMS MeHeIKMEHTA.
CymHocTb U cosiepkanre GyHKIUU OpraHu3alys pean3aliy NPUHATOrO PelIeHNs B MEHE)KMEHTE.
OpraHu3annoHHbIE OTHOILEHUS B CUCTEME MEHeKMeHTa. POpMbI OpraHu3alui CUCTEMbl MEHEKMEHTA.
Peanuszanus npUHATOTO pelIEHUs B MEHEKMEHTE, OCHOBHBIE IPUHIMIBIL. J[0JPKHOCTHOE U
IIPOCTPAHCTBEHHO-BPEMEHHOE PaCIPE/ICIIEHNE B OPraHU3allMOHHON CHCTEME YIIpaBJIEHUsI PECYPCOB,
MIOJIHOMOYMI ¥ OTBETCTBEHHOCTH JJIsl JOCTUIKEHUSI IOCTaBJICHHOM 11eNn. Bubl ynpaBieHUeCKUX MOJTHOMOYNN
U YIIPaBJICHUECKOW OTBETCTBEHHOCTH. Pa3nienenue Tpyaa, cennanusanus U JenapTaMeHTann3anus, Macurad
YIPaBIsEMOCTH U KOHTPOJIS, HEpApXUs U 3BEHHOCTb, PACIPEEIICHNE IIPaB U OTBETCTBEHHOCTH,
mddepeHnranys ¥ UHTeTrpanus.
enTpanu3anus u AeleHTpalIn3anus (JeJIeTHpOBaHUE) B OpraHU3alluy peaau3aluy IPUHATOTO PELIEHUS
(mpenMy1ecTBa U HeJOCTaTKH). [IpoekTHpOBaHuE U CTPOUTENBCTBO OPraHU3ALMOHHBIX CTPYKTYP

Tema Ne 7. MoTuBanus nepcoHajia OpraHu3amum.
TeopeTnko-MeTOA0I0rHYECKHE OCHOBBI MOTUBAIIMM KaK (DYHKIIMM MEHEXKMEHTA. AKTUBHBIE U TACCUBHBIC
pecypchl opranuzanuu. Poiib nepcoHana B pellieHu ONepaTUBHBIX M CTPATETHYECKUX 3a/1ad OpraHu3allnu.
MortuBanus esTenbHOCTH B MeHekMeHTe. CyIIHOCTh U cojiepkaHne GyHKIUU MOTUBALUS IEpCcoHalIa
OpraHM3ali B MEHE)KMEHTE.
Cy1HOCTh U 0COOEHHOCTH COZIEPIKaTEeNbHBIX Teopuil MoTHBanuu. OO0I1as XapaKTepUCTHUKA, CYTh U HEIOCTATKU
Teopun MoTuBanMu AOpaxama Macnoy. O0miast XxapaKTEpUCTHKA U CYyTh TEOpUH MoTpedHocTer laBuaa
MakKnennanga. O61mast xapakTepucTUKa U CyTh AByX(akTopHO# Teopun MoTuBanuu Openepuka ['epridepra.
CymHOCTh U 0COOEHHOCTH MpoIecCyalbHbIX TeOpui MoTUBauU. O0IIas XapaKTepUCTHKa U CYTh
npoleccyanbHON Teopuu oxuaanuii. O01as XapakTepUCTHKa U CyTh IPOLIECCYaIbHOM TEOpHH
cnpaseyMBocTU. OOIIas XapaKTEPUCTUKA U CYyTh KOMIUIEKCHON MTPOLIECCYaIbHOM TEOPUU MOTHBALIUN
(monenm) JI. IToptepa u 3. Jloynepa.

Tema Ne 8. KouTpoJib BbINOJIHEHUS] TPUHATOr0 PellieHUsI U peryjaupoBanue GyHKIHMOHUPOBAHUS



OpraHu3anmm.
TeopeTnko-MeToA0I0rnYeCKre OCHOBBI KOHTPOJIS Kak ()YHKLIMU MEHEIKMEHTa. PerynmupoBanue 1 KOHTPOIb B
cucreMe MeHekMeHTa. CyIHOCTb, COJepKaHUe U 3a/1a4k KOHTPOoJs. [IpuHIunel, cyObeKThl U OOBEKTHI
KOHTPOJISL B OpraHu3ayy. Busl, popMBbI ¥ THITBI KOHTPOJIS B MEHEKMEHTE (TIpeIBapUTEIbHBIN, TEKYIHHA 1
UTOTOBBII{; CTPATETHYECKUI 1 OTIEPATHUBHBIN; BHYTPEHHHUI W BHEITHHUHN ). ACTIEKTHI YIPABIEHYECKOTO KOHTPOJIS.
OTanbl TEXHOJIOTUH mponecca KOHTPOJIA. Pexxnumel AIMUHUCTPATUBHOI'O KOHTPOJIA U CPCACTBA €T0 pCajin3aluu.
CaMOKOHTpOJIb B OpraHU3al1y.

OpraHu3annoHHO-3KOHOMHYECKHH MeXaHU3M KOHTpoJisl. COOTHOIIEHNE KOHTPOJIS, KOOPAWHAIINY H
PETYJIMPOBaHMS B MEHEPKMEHTE OpTaHU3alMy. Y IPaBJICHHE U PETYJIHMpPOBaHNe B Opranu3anuu. PeaktiuBHoe,
NPEeaKTUBHOE, MHTEPAKTUBHOE PETYJIMPOBaHKE. XapaKTep U MEXaHU3Mbl (POPMUPOBAHUS KOOPIMHALIUH.

Paznen I11. Opranu3anmoHHbIe CTPYKTYPbI YIIPaBJIeHHUS COHAIBHO-9KOHOMHUYECKUMH CHCTEMAMHU.
[ToHsITHE CTPYKTYPHI yIPABIECHUS KaK YaCTH OPTAaHU3AIMOHHON CTPYKTYPBI O0IIECTBEHHO-X03sHCTBEHHON
cuctemsl (peanpusitusi). COOTHOIIIEHUE OpraHU3aIIMOHHO-X03sICTBEHHOM, TPOU3BOJCTBEHHON 1
YIpaBlIeHYECKOU CTPYKTYp npeanpusTis. OCHOBHBIE 3JI€MEHTHI, PYHKIIUU U XapaKTEPUCTUKU CTPYKTYPHI
YIIPaBJICHUS OpraHU3alueH.
®dakTopsl BEIOOPA, TPUHIIMITEI U 3TAITBI IIOCTPOSHUS OPTaHU3AIMOHHON CTPYKTYPHI yIIpaBlieHus. TUTTOBBIC
(MepapXu4ecKuil 1 OpraHu4ecKmii) MoaXo bl K HOCTPOEHUIO OPraHU3alMOHHON CTPYKTYpbI yIIpaBICHHUS.
OO011as XxapakTeprCcTUKa HepapXUUECKUX MOJeNel OpraHu3aluyl CUCTEMbl MEHE)KMEHTA.

OO01mas xapakTeprcTUKa OPraHUnIeCKUX MOJEINIEH OpraHu3alyl CUCTEMbI MEHEKMEHTA.
[TonsiTHe KOMMYHHKAIIUI, UX BUABI U POJIb B Opranu3anuu. KOMMyHUKAIMOHHBIE CETH U CTHIIH.
KomMyHUKalIMOHHBIN MPOLIECC, €r0 CYIHOCTh U COJIEpKaHUE.

Tema Ne 9. OcHOBBI TEOPUM OPraHU3AUUM U MOCTPOCHUS] OPraHU3ALMOHHBIX CTPYKTYP
ylpaBJieHHS.
[ToHsTHE CTPYKTYPBI yIPABIEHUS KaK YaCTU OPTaHU3AIMOHHON CTPYKTYPHI 00IIECTBEHHO-X03SHCTBEHHON
cucteMsl (peanpusitusi). COOTHOIIIEHUE OpraHU3alIMOHHO-X03sIICTBEHHOM, MTPOU3BOJICTBEHHON U
YIpaBJI€HYECKOU CTPYKTYp npeanpusaTis. OCHOBHBIE 3J1€MEHTHI, PYHKIIUU U XapaKTEPUCTUKU CTPYKTYPhI
yIpaBlIeHUs] OpTaHU3alUEeH.
®daxTopsl BEIOOPA, MPUHIIMIIBI U 3TAIIbI TOCTPOSHUS OPTaHU3AIIMOHHON CTPYKTYPHI yIpaBieHus. TUmossie
(Mepapxu4ecKuil U OpraHUYECKU) MOAXObI K TOCTPOSHUIO OPTaHU3AIMOHHOM CTPYKTYPHI YIIPaBICHUSI.

Tema Ne 10. UepapxnuecKkue TUIIOBbIE MO/Ie/IH OPraHU3AIUOHHBIX CTPYKTYP YHPaBJIEHHS.
OO6mrast XxapakTepUCTUKA HEPAPXUIECKUX MOJIeTICH OpraHU3aliKi CUCTEMbI MEHEPKMEHTA.
Jluneitnasi, pyHKIMOHANbHAS, TUHEHHO-(DYHKIIMOHAIbHAS, TUHEHHO-IITA0HAS U TUBU3UOHAIbHAS CTPYKTYPBI
yIpaBIeHUS OpraHu3alueil: UCTOPUUECKHE YCIOBUS BOSHUKHOBEHUS, Cpepbl MPUMEHEHHSI, TOCTOMHCTBA U
HEJO0CTaTKH.

Tema Ne 11. Oprannyeckue THIIOBbIE MO/IeJIM OPTaHNU3ALMOHHBIX CTPYKTYP YIIPABJICHHS.
OO1as xapakTepuCcTUKa OPraHUYeCKUX MOJEIeN OpraHu3aluyi CUCTEMbl MEHEPKMEHTA.
MartpuuHas 1 IpOEKTHAsI CTPYKTYPbI YIIPABIEHUSI OpraHU3alMe: HCTOPUYECKHUE YCIOBUS BOSHUKHOBEHMS,
cdepbl NpUMEHEHUs, TOCTOMHCTBA U HeocTaTku. Opranu3anus yrnpaBlieHUs KOMaHION MPOEKTa.
CoBpeMeHHbIE TEHACHIIMN B PA3BUTHH CTPYKTYP.

Tema Ne 12. KommyHukauuu 1 uHgopManusi B OpraHu3aloOHHON CTPYKTYype ynpaBJieHus
COLMAJIBHO-9KOHOMHYECKOI CUCTEMOi.
[ToHsiTHE KOMMYHHKAIMI, UX BUABI U POJIb B Oprann3anuu. KOMMyHUKaIlMOHHBIE CETU U CTHIIH.
KoMMyHHKaIIMOHHBIN MPOIIECC, €T0 CYLIHOCTh U coAepkanue. OCHOBHbIE IPUUKUHBI BO3HUKHOBEHUS
KOMMYHHKAITMOHHBIX MTPOOJIEM U YIIPaBICHUECKUE MOCIEICTBUS TUI0X0H KOMMyHHKAUK. [TyTu ymydmeHus



CUCTEMbl KOMMYHHUKAIIUN B OPTraHU3AI[IOHHOM CTPYKTYype yrnpaBieHus. PalinoHanbHble IPUEMBI U CLIOCOOBI
YIPaBJICHYECKOT0 OOILICHNS 1 BBIIIOJHEHUS YIIPABICHYECKUX paloT.

[TonsaTue nadopMaIyy, ee XxapakTepUCTHKA, KIacCH(UKALUs U 3HAU€HHE B MEHEKMEHTE OpraHU3alliy.
Knaccudukanus ynpapneHueckoid HHGopMaIy, ee xapakrepuctuka. IHpopmalioHHble CUCTEMBI U
TEXHOJIOTMH, UX PA3BUTUE B COBPEMEHHBIX YCIOBHSIX.

Pazgen IV. ®opmaiibibie M He(pOpMAJIbHBIE CTPYKTYPbl OPraHU3aNUH,BJIACTb, CTHIHM U
3¢ PeKTUBHOCTH YIIPABJICHUS.
AJIMUHHCTPATHUBHO-IIPaBOBbIE (OPMATBLHBIE) U COIUATBHO-TICUXOJIOTHYECKUE (MEXKITMYHOCTHBIE) OTHOIICHUS
B opranuzanuu. ®opmanpHas 1 HepopMalibHas CTPYKTYPbI OpTraHU3AIMH: UX COOTHOILIEHUE U B3aUMOJIEHCTBUE.
dopManbHas CTPYKTypa U epcoHan oprann3anuu. OpraHu3aliOHHO-ILITAaTHAs CTPYKTypa OpraHU3alnH.
HedopmansHas cTpyKTypa U KOJIJIEKTUB OpraHu3anuu. [Ipu3Haku u QyHKIIMHA TPYAOBOTO KOJIJIEKTHBA KaK
couuaiabHON 001HOCTH. HedopManbHble OTHOIIEHNUS, TPYNIBI U JTUAEPHI B CTPYKTYPE KOJUIEKTHBA
OpraHu3alNH.
[ToHsATHE BIACTH KaK HEHTPAIBHOIO 3B€HA CUCTEMBI YIIPABICHUS OpraHu3aiiu. JINUHOCTHBIE U IOJKHOCTHBIE
WCTOYHUKY BIacTH. BracTte u BiusHue. @opmbl BIAMSHIE: IPUHYKICHHE, yOeKICHNUE, COTPYAHUYECTBO. THITHI
BJacTu: popmanbHast 1 HeopmanabHas. MTHCTpyMEHTHI BIacTu: yuieMiIeHHe, BOZHATpaKIeHHUE, SKCIIEpPTHAS,
3TaJOH, JETUTUMHOCTb.
Tunel pykoBOAUTENEH B COOTBETCTBUU C HAIIPABICHHOCTHIO UX JESITENIBHOCTU. TUIIBI pYKOBOIUTENEH B
COOTBETCTBHUHM C yIpaBlieHUeCKOH pernerkoii breiika u MoyTtona. CTiiib MEHEPKMEHTa M UMUK (00pa3)
MeHemkepa. [lonstTre ctuist pykoBoJcTBa. TUIIBI CTUIIEH PYKOBOACTBA (aBTOPUTAPHBIN, JEMOKPAaTUUECKH,
TUOEpaTbHBIN).

Tema Ne 13. @opmasnbHble 1 HeGopMaJIbHbIe CTPYKTYPbI COLMATBLHO-9KOHOMHYECKOM
OpraHu3anMM.
Opranuzanus (IpeanpuaTue) Kak Nporu3BOACTBEHHO-X03HCTBEHHAs! CUCTEMA U TPYAOBOH KOJUIEKTHUB.
AJIMUHUCTPAaTUBHO-TIPaBOBbIE ((OpMaIbHBIE) U COLIMATIBHO-TICUXO0JIOTHYECKHE (MEXINYHOCTHBIE) OTHOIIEHHUS
B opranuszanuu. ®opmanpHas 1 HepopMmalibHasE CTPYKTYpPbl OpraHU3AIMK: UX COOTHOILIEHUE U B3aUMOJIEHCTBUE.
dopmanbHas CTPYKTypa U epcoHai opraHu3anuu. OpraHu3alOHHO-IITaTHAs CTPYKTYpa OpraHU3aliH.
HedopmanbHast cTpyKTypa 1 KOJIEKTUB opranuzaiuu. [Ilpu3Haku u GyHKINMU TPYJOBOTO KOJJICKTHBA KaK
couuanabHON 001HOCTH. HedopManbHble OTHOIIEHNUS, TPYNIBI U JTUAEPHI B CTPYKTYPE KOJUIEKTHBA
opranuzanuy. J{luHamuka rpymni u JIMJepCcTBO B CUCTEME MEHEI)KMEHTa. 3HaueHue i 3 (HEeKTUBHOCTH
MEHEJKMEHTA YeJIOBEeUECKUX (aKTHUBHBIX) PECYPCOB U HE(POPMAIIBHBIX CTPYKTYp OPraHU3allMK B OIIEpaTUBHOM
U cTpaTeruyeckoM acrnekrax. [IpusHaku u (yHKIMU TPYIOBOI'O KOJUIEKTUBA OpraHU3alMU. Y IpaBiIeHUe
JTMHAMUKOHW (PYHKIIMOHUPOBAHHS HE(OPMAIBHBIX CTPYKTYp OpraHU3aIUH.

Tema Ne 14. BiaacTb 4 JIMIepCcTBO B cUCTeMe MEHeIXKMEHTa OPraHu3aluu.
[ToHsiTHE BIACTH KaK LEHTPAJIbHOTO 3B€HA CUCTEMbI YIIPABIIEHUS OpraHu3aluy. JIMUHOCTHBIE U TOJKHOCTHBIE
MCTOYHUKHU BIacTu. BiacTte 1 BausHue. @opMbl BIMSHUSA: IPUHYKACHUE, yOeXKIeHHE, COTPYIHUYECTBO. THIbI
BlacTu: popmaibHast U HeopmaabHas. MTHCTpyMeHTHI BIacTu: yuieMiaeHue, BOZHArpaKJeHue, 3KCIepTHas,
3TaJIOH, IETUTUMHOCTb.
Bnactb u pynkunu pykooaurens. Odunnanbibie 1 HeopULMaabHble 00s13aHHOCTU PYKOBOAMUTETIS.
PykxoBozacTBO: BIacTh U MapTHEPCTBO. BiacTh, aAIMUHUCTPATOPCTBO U JIMAEPCTBO. AIMUHUCTPATOPCTBO KaK
HOPMAaTUBHO-IIPaBOBOE siBJIEHUE. JINIepCTBO Kak cOLManbHO-IICUXOJIOTHUECKOe siBiIeHue. OTinune
aZIMUHHCTpaTopa (MeHeakepa) oT auaepa. Tpu noaxoaa K peleHuro NpooIeMbl IUIEPCTBA.

Tema Ne 15. Tunsl pyKOBO}:[]/ITeJ'Ieﬁ H CTHJIA PYKOBOJACTBA B CUCTEMEC MCHCI’KMCHTA OPpranu3anuvu.
Turmer pyKOBOI{I/ITeJIefI B COOTBCTCTBHHU C HAIIPABJICHHOCTBIO UX JCATCIBbHOCTH: ITACCUBHBIC (CHGHI/I&J’II/ICTH,



MHTErpaTophl, MacTepa, JIIOAU KOMIAHUN) U aKTUBHBIE («OOPLIbI C JUKYHIIIIMI» U UTPOKH). THUIIBI
PYKOBOJUTENEH B COOTBETCTBUH C yNpaBIeHUECKOH pemieTkoil baeiika 1 Moytona. CTuiip MEHEIKMEHTa U
uMuK (o0pa3) menemxkepa. [lonsaTue ctuins pykoBoacTsa. Turbl cTuieil pykoBoIcTBa (aBTOPUTAPHBIH,
JTEMOKPATUICCKUH, TUOEepaTbHBINH ).

Ctuiib pyKOBOJCTBA, OPUEHTHUPOBAHHBIN Ha 331a4y (MHCTPYMEHTAJIbHBIN) U OPUEHTUPOBAHHBIN Ha
YeJIoBeYeCcKre OTHOIEHH (TyMaHuTapHblii). KoHnenun MHOromepHsIx ctuielt pykosozctsa (. @uanepa, T.
Muruenna u P. Xayca, I1. Xepcin u K. Bnanmapa, B. Bpyma u ®. Herrona).



6. MeToanueckue YKa3aHus /151 00yYaIOUIMXCH 10 OCBOCHHIO JUCIHUIIIHHBI

OcBoeHme JUCIUIUIMHBI TPeOYeT CUCTEMATHYECKOT0 U3YUEHHUs BCEX TEM B TOM IOCIIE0BATEIBHOCTH, B
KaKoW OHM yKa3aHbl B paboueil mporpamme.

OcCHOBHBIMU BUAAMH y4€OHOU pabOTHI ABJISIOTCS ay IUTOpPHBIE 3aHATUA. VX 1ensb - pacmmputh 6a3oBbie
3HaHUA 00yYaIOIIKXCs 10 OCBAMBAEMOM AUCLHUIIIIMHE U CUCTEMY TEOPETHUECKUX OPUEHTHPOB IS
HOCJIEAYIOIEro 6osee riry00Koro OCBOSHHUs IIPOrpaMMHOT0 MaTepualia B X0/1€ CaMOCTOSATEIbHOM PaboOTHI.
OOyuaronieMycst BAXKHO IOMHHUTb, YTO KOHTaKTHas1 paboTa ¢ mpernoaBaTeneM 3(h(HEeKTUBHO TOMOTAET eMy
OBJIa/IETh MMPOTPaMMHBIM MaTepUaioM Ojarogaps pacCTaHOBKE HEOOXOIUMBIX aKLIEHTOB U yAECPIKaHUIO
BHUMAaHMS MHTOHAIIMOHHBIMH MOJTYJISIIIUSIMH TOJIOCA, A TAKXKE MOAKIIIOUYCHUEM ayAHO-BH3YalbHOTO MEXaHU3Ma
BOCIIPUATHS HHPOPMALIUY.

CamocrodTenbHas paboTa MpecienryeT ClIeAyIoHe Heu:

— 3aKpEeIUIEHNE U COBEPIIEHCTBOBAHUE TEOPETUUECKUX 3HAHHUM, TIOTYYEHHBIX Ha JIGKLIMOHHBIX 3aHATHAX;

- (hopMupoBaHKE HaBBIKOB MOATOTOBKU TEKCTOBOW COCTABIIAOLIEH HHpOpMALUK y4eOHOTO U HAy4YHOTO
Ha3HAYEHUs JUIsl pa3sMELCHHs] B PA3JINYHBIX MH(POPMALMOHHBIX CUCTEMAX;

- COBEPIIIEHCTBOBAHUE HABBIKOB [TOMCKA HAYYHBIX MyOIMKaluil 1 00pa30BaTENIbHBIX PECYPCOB,
pa3MeleHHbIX B cetn HTepHeT;

- CAMOKOHTPOJIb OCBOEHUS IIPOrPaMMHOI0 MaTepHaa.

Ooyuatomiemycst HEOOXOAUMO MOMHUTB, YTO PE3YJIbTAaThl CAMOCTOSTENIFHON paOOThl KOHTPOIUPYIOTCS
MIPEeroIaBaTeNIeM BO BPEMSI IIPOBEICHHSI MEPOTIPUSATHIA TEKYIIETO KOHTPOJIS M YUUTHIBAIOTCS TIPH
IIPOMEKYTOYHON aTTECTaLUN.

Ooyuatonmmces ¢ OB3 1 nHBaNMMI0B MPEIOCTaBIAETCS BO3MOXKHOCTh BbIOOpa (popM nmpoBeeHust
MEPONPUATHIA TEKYIIIETO KOHTPOJIS, aTbTEPHATUBHBIX (OpMaM, MPEAyCMOTPEHHBIM pabodel MporpaMMoii
aucuuIuinHel. [IpegycmarpuBaeTcss BO3SMOXKHOCTD YBEJTMUEHUS B Ipejienax | akaJeMHUuecKoro yaca BpeMeHH,
OTBOJIMMOTO Ha BBIIIOJIHEHUE KOHTPOJIBHBIX MEPOIIPUATHI.

ITponetypa onieHMBaHUS Pe3yJIbTATOB 00YUEHHS MHBAJIUAOB U JIUI C OTPaHUYEHHBIMU BO3MOXKHOCTSAMU
3JI0POBbsI [0 JUCLUIUIMHE MPEeIyCMaTPUBAET MPeA0CTaBIeHUE HHPOpMaLH B (popMax, aTanTHPOBAHHBIX K
OIPaHUYEHUSM UX 310pPOBbS U BOCIIPUATHSA HHPOPMALIUY.

ITpu npoBeieHNH TEKYyIEro KOHTPOJI IPUMEHSIOTCS OLIEHOUHBIE CPEACTBA, 00eCIeUnBaroLIe nepeaavy
nH(popMalnu, OT 00yyaroLIerocs K IpernoaaBaTesio, C y4eToM ICUX0(PU3N0IOTHYECKUX 0COOEHHOCTEN
3I0POBBST O0YJAFOIITIXCS.

7. llepedyeHb y4eOHO-MeTOAMYECKOT0 00ecTiedeH s AJIsl CAMOCTOSAITEIbHOM PadoThI
o0y4aromuxcs o JUCIUIINHE

[Ipu camocTosTeNbHON paboTe 00yUaIOMIUMCS CIETYET UCIOIB30BaTh!

— KOHCIIEKTHI JIEKITHIL,

— JINTEPATypy U3 MEePEYHSI OCHOBHOU U JOTOJTHUTEIHHOM Y4eOHOH TUTEpaTyphl, HEOOXOIUMOMN ISt
OCBOCHMS TUCIUIUIUHBI (MOJTYJIST);

— TEKCT JIEKIUN Ha SJIEKTPOHHBIX HOCUTEISX;

— pecypchl HH()OPMAITMOHHO-TEIIEKOMMYHHUKAITMOHHOH ceTn "MHTepHeT", HEOOXOAMMBIE JIIST OCBOCHUS
JTUCIUTUIUHBL,

— JIMIIEH3UOHHOE U CBOOOIHO pacpOCTpaHIEMOE MPOrpaMMHOE 00eCTIeUeHNEe U3 TIEPEUHSs
MH(OPMALIMOHHBIX TEXHOJIOTHH, UCIIOJIb3YEMbIX IIPHU OCYIIECTBICEHUH 00pa30BaTeIbHOrO MpoIecca mno
JUCIUIUINHE;

— METOAMYECKHE yKa3aHUs i1 00y4arOIIUXCs 0 OCBOSHUIO AUCIUILTUHBIL.



8. IlepeyeHb OCHOBHOM M IONOJTHUTEILHON Y4eOHOH JTUTEPATYyPHI
OcHoBHas:

1. Kimumoswuy, JI. K. OcHoBbl MeHemKMeHTa : yaeOHuk / JI. K. KimumoBuda. — 3-e u3a. — MuHCK :
PecnyOnukanckuit ”HCTUTYT npodeccuoHanbHoro oopazosanus (PUIIO), 2018. — 280 ¢. — ISBN 978-985-
503-768-3. — TekcT : aneKTpoHHBIH // DnekTponHo-O0ubarnoreunas cucrema IPR BOOKS : [caiit].
http://www.iprbookshop.ru/93391

2. ITomos, A. A. Obumii MeHeKMEHT : yueOHoe nocodue / A. A. ITonos, . A. IToroB. — Caparos : At [Tu Op
Menua, 2016. — 567 ¢. — ISBN 978-5-905916-99-1. — TekcT : 351eKTpOHHBIH // DIEeKTPOHHO-OMOIMOTEUHAs
cuctema IPR BOOKS : [caiir]. http://www.iprbookshop.ru/42931.html

3. I'epmanok A. A.,OmenkoB A. M. MenemxmenTt/A. A. I'epmanok, A. M. Omenkos.-Ilepmb:[Tepmcknii
roCy/1apCTBEHHBIN HAllMOHAIBbHBIN HcciaeaoBaTenbckuil yuuepcuret,2018, ISBN 978-5-7944-3248-0
https://elis.psu.ru/node/566084

JdomosHuTeILHAS:

1. MenemkMmenT : yueOHoe mocobue / M. B. ABerucsH, JI. B. Iaiinapenko, B. A. JleeBa [u np.]. — Mocksa :
KOpucnpyaenmus, 2012. — 243 ¢. — ISBN 978-5-9516-0362-3. — TeKcCT : 37MeKTPOHHBII // DIEKTPOHHO-
oubmmoreunas cuctema IPR BOOKS : [caiir]. http://www.iprbookshop.ru/8061

2. Epmumuna, E. b. VicTopust ynpapiieHueCKOM MBICITH : y4eOHOE mocoOue sl 00yJaroIIuXcs 10 HaIpaBICHUIO
noarotoBku Oakanaspuata «MenemxmenT» / E. b. Epmumnna. — Kpacnoaap, Caparos : FOxxHbBIN HHCTUTYT
MenemxmenTa, A [Tu Op Meaua, 2018. — 148 c. — ISBN 2227-8397. — TekcT : 2IeKTPOHHBIH //
OnexrponHo-6ubmmoreynas cucrema IPR BOOKS : [caiit]. http://www.iprbookshop.ru/76915.html

3. Kparkwuii kypc mo menemxmenty / . — Mocksa : PUITOJI knaccuk, Okeli-kaura, 2015. — 128 ¢. — ISBN
978-5-409-00648-8. — TekcT : 3neKTpoHHBIH // DnexkTpoHHO-0nbanoTeunas cuctema [IPR BOOKS : [caiiT].
http://www.iprbookshop.ru/73395.html

4. Dunuknonenus ['ypy menemxmenta / C. @. ApmuHoBa, A. FO. Bepxuesa, O. 0. ['uruna, K. B. Kamnukosa.
— Caparos : At [1u Dp Menua, 2011. — 1020 ¢. — ISBN 2227-8397. — TeKcT : 351eKTpOHHBIH //
OnexkrponHo-6ubnmuoreynas cucrema IPR BOOKS : [caiit]. http://www.iprbookshop.ru/641

5. AaucumoB A. A. MeHeKMeHT B chepe MHPOPMaMOHHOM Oe30macHoCTH: YueOHoe mocodue / A.A.
AnucumoB. — M.: UnTtepuet-YHuBepcurer Madopmanuonnsix rexnonoruit: BUHOM. JlabopaTopust 3HaHUH.
2009. — 176 c.: un. Taba. — (OcHoBbI HHPOPMAITMOHHBIX TexHOsIorui). — ISBN 9778-5-9963-0237-6. —
TexcT : 21eKTpOHHBIN // DNeKTpOHHO-0MbIMoTeuHas cucreMa bubnnoTex : [caift].
https://psu.bibliotech.ru/Reader/Book/8807

6. Kopotkuii, C. B. Menemxkment : yaednoe nocobue / C. B. Kopotkuii. — Caparos : By3oBckoe oOpa3zoBanue,
2018. — 225 ¢. — ISBN 978-5-4487-0134-4. — TexkcT : 3NEeKTPOHHBIN // DIIEKTPOHHO-ONOIMOTEYHASI CUCTEMA
IPR BOOKS : [caiiT]. http://www.iprbookshop.ru/72358.html



9. Ilepeuenn pecypcoB cetu UHTEpHET, HEOOXOAUMBIX /IJII OCBOCHHUSA TUCIUILINHBI

http://perm.rbc.ru/ PBK
http://cbr.ru/ caiit lleaTpansubioro 6anka PO
http://solev.ru/ru/ Mexaynapoaunoe oobeauaeHre «COJIEBY
10. Ilepeyenb UHPOPMAITUOHHBIX TEXHOJIOTHIA, HCIOJIb3yeMbIX IIPH OCYIIECTBJICHUMN
00pa3oBaTeJIbHOI0 MpoIecca Mo JMCUUIIIHHE

OO0pazoBaTenbHbIN MpoIiece Mo TUCHUIUIMHE MeHesKMeHT MPEeAnoIaracT UCIOIb30BAHHUE CIISIYIOIETO
MPOrPaMMHOTO o0ecrieueHus: 1 HHPOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:
- IPE3CHTAI[IOHHBIC MaTEPHUAIBI (CITAN Bl TI0 TEMaM JICKIIMOHHBIX M MTPAKTUICCKHUX 3aHSITHN);
- IOCTyM B pexxuMe on-line B DiekTpoHHyI0 6nbimorteunyro cuctemy (9bC);
- IOCTYTI B 3JICKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTEebHYIO CPEy YHUBEPCUTETA,
- HHTEPHET-CEPBUCHI U SJICKTPOHHBIC PECYPCHI.

[Tepeyenr HEOOXOAUMOTO JTUIIEH3UOHHOTO U (MJIM) CBOOOIHO PacCIpOCTPaHSIEMOTO TPOTrPAMMHOTO
o0ecrieyeHust:

[TpunoxeHne MO3BOJISAIONIEE TPOCMATPUBATH U BOCIIPOU3BOINTH MerakoHTeHT PDF-daiinos .
[IporpaMMsbl 17151 IEMOHCTPALIMU BUIE0 MaTepUaoB (IPOUTPBIBATEND).

OducHbIM MakeT NPUI0KECHHUHA.

I/ISy‘-IeHI/IC JUCHUIIIINHBI HC Tpe6yeT CIICHUAJIBHOTO ITPOrpaMMHOT'O obecneucHus.

[Tpu ocBOeHMM MaTepHalia U BHITOJHEHHS 3aITaHH 10 JUCIUIUIMHE PEKOMEHYETCS HCTIOIh30BaHNE
MaTepuasoB, pa3MemeHHbIX B JImunbix kabuHeTax ooyuaromuxcss ETUC [ITHUY (student.psu.ru).

[Ipu opranuzanuu AMCTaHIIMOHHOMN paOOThI U MIPOBE/ICHUU 3aHATUI B pEeXKUME OHJIAWH MOTYT
MCTIOJIb30BAThCS:

cuctema BHIcoKOoH(epeHIICBsA3H Ha ocHOBE TuiaTopmel BigBlueButton (https://bigbluebutton.org/).

cucrema LMS Moodle (http://e-learn.psu.ru/), koTopas noaepxuBaeT BO3MOKHOCTb HCIIOJIb30BAHUS
TEKCTOBBIX MaTEPUAIIOB U MPE3CHTALINH, ayJHO- U BUJCOKOHTEHT, a TaK )K€ TECThI, IPOBEPSEMbIC 3a1aHMUs,
3a7aHus Uil COBMECTHOM palboThI.

cuctema tectupoBanus Indigo (https://indigotech.ru/).

11. Onucanue MaTepuaJIbHO-TEeXHUYECKOM 0a3bl, HEOOX0AMMOI JJIf1 OCYIIeCTBICHUSA
00pa30BaTeJIbHOIO MPOLECcCa M0 JUCUUILIHHE

AynuTopus Uil IPOBEICHUS 3aHATUH JIEKIMOHHOTO, OCHAIIEHHAs ITPE3EHTAllMOHHON TEXHUKOM:
1) nepcoHaIbHBIN KOMIIBIOTEP WJIM HOYTOYK C COOTBETCTBYIOIIMM ITPOrPaMMHBIM 00€CTIEUEHUEM;
2) MyJIbTUMENITHOE 000pyToBaHUE (IIPOSKTOP, IKPaH);

3) MapkepHas JOCKa UM MEJIOBast I0CKA.

Ayautopust Juisl IPOBENEHUS 3aHATUN CEMUHAPCKOI0 THIA (CEMUHAPBI, IPAKTUYECKUE 3aHITHS):
1) nepcoHanbHbIi KOMIBIOTEP UM HOYTOYK C COOTBETCTBYIOIIUM MPOTrPAMMHBIM 00€CIIEUCHUEM;
2) MyabTUMeANIHOE 000py10BaHUE (IIPOEKTOP, IKPaH);

3) MapkepHas 10CKa MM MEJIOBast 10CKa.

Aynuropus Ui IPOBEIEHUS TPYNIOBBIX (MHIWBUIYaTbHBIX) KOHCYIbTALIUNI:

1) mepcoHaNbHBII KOMITBIOTEP WM HOYTOYK C COOTBETCTBYIOIIMM MTPOTPAMMHBIM 00€CTIeUeHUEM;
2) MyJabTUMEIUIHHOE 000pyI0BaHUE (TIPOEKTOP, IKPaH);

3) mapkepHas JOCKa WM MEJIoBast 10CKa.



Aynuropus 1 POBEIEHUS MEPOTPUATUI TEKYIEro KOHTPOJIS:

1) mepcoHaNbHBII KOMITBIOTEP WM HOYTOYK C COOTBETCTBYIOIIMM MTPOTPAMMHBIM 00€CTIeUeHUEM;

2) MyJabTUMEIUHHOE 000pyI0BaHUE (TIPOEKTOP, IKPaH);

3) mapkepHas JOCKa WM MEJIoBast 10CKa.

AyIuTOopHs IUIsl CAMOCTOSITETEHON paOOTHI:

1) KoMITBIOTEpHASI TEXHUKA C BO3MOXKHOCTBIO TOAKIIIOYCHHS K ceTH «MIHTEpHET», C JOCTYIIOM B DIIEKTPOHHYIO
nH(popmManmoHHO-00pazoBaTenbHy0 cpeny [ITHUY;

2) nomemuenus Hayunoi 6udnmorexku [II'HAY.

[Tomemenus HayuHoii 6ubnuorexku [II'HUY mist oGecrieueHns: caMOCTOATEIbHON PabOThl 00yUYaOIIUXCS:

1. Hayuyno-Oubnuorpadudeckuit otaen, xopi.l, aya. 142. O6opynoBaH 3 nepcoHaIbHBIME KOMIIBIOTEpA C
JOCTYIIOM K JIOKQJIBHOM U II100aJIbHOM KOMITBIOTEPHBIM CETSIM.

2. YnTanpHbli 3aJ1 TyMaHUTApHOM JUTEpaTyphl, KopI. 2, aya. 418. O60opyaoBaH 7 nepcoHaIbHBIMU
KOMIIbIOTEPAMH C IOCTYIIOM K JIOKaJbHOH U INT00ANBbHOM KOMIIBIOTEPHBIM CETSM.

3. UnTanbHbBIN 321 €CTECTBEHHOH JIUTEpaTyphl, KOpIL.6, aya. 107a. O6opyaoBaH 5 nmepcoHaIbHBIMH
KOMIIBIOTEPAMH C JOCTYIOM K JIOKAJbHOM U INT00AIbHOM KOMIIBIOTEPHBIM CETSIM.

4. Otnen MHOCTpAHHOM HUTEpaTyphl, Kopm.2 aya. 207. O6opynoBan | mepcoHaIbHBIM KOMIBIOTEPOM C
JOCTYIIOM K JIOKQJIBHOM U II100aJIbHOM KOMITBIOTEPHBIM CETSIM.

5. bubnuoreka ropuanyeckoro gaxynprera, Kopn.9, aya. 4. O6opynoBana 11 nepconanbHbIMU
KOMIIBIOTEpPAMH C JOCTYIOM K JIOKaJbHOW U T7100a1bHONH KOMIIBIOTEPHBIM CETSIM.

6. UuranbHbIi 3a1 reorpaduyeckoro paxyiabTera, Kopi.8, aya. 419. O6opynoBaH 6 mepcoHANTbHBIMA
KOMIIBIOTEpPAMH € JOCTYIOM K JIOKaJbHOW U T7100a1bHONH KOMIIBIOTEPHBIM CETSIM.

Bce xoMIbioTephl, yCTaHOBICHHBIE B TOMEUICHUAX HAyYHOU OMOINOTEKH, OCHAILIEHBI CIICAYIOIINM
IIPOTPaMMHBIM 00€CTIeYeHUEM:

Omnepanunonnas cuctema ALT Linux;

Oducusliii maker Libreoffice.

CnpaBouno-mipaBoBas cuctema «Koncynprantllnroc»



DoHIbI OLIEHOYHBIX CPEACTB VISl ATTECTAIUU MO AUCIUILIHHE
MeHeqKMEHT

HﬂaanyeMue Pe3yJIbTaThbI oﬁyqul/m o AMCIMIIIINHE 1A (l)OpMHpOBaHHH KOMIICTCHIIMHU U
KPUMTECPUHA UX OLICHUBAHUSA

Komnerenuus IInanupyemble pe3y/bTaThl Kputepun oneHuBanus pe3yibTaToB
o0y4eHust o0y4eHust
OK.3 3HATD npuHUHUIIBI M1 METOIBI HeynosierBopure

CIIOCOOHOCTH paboTaTh
CaMOCTOSITEIILHO U B
KOJUICKTHUBE, YMETh
HAXOJUTh W IPHHUMATH
OpTraHHU3AIMOHHO-
YIpaBlIeHYECKHUE
peIlIeHus, OLIEHUBATh UX
3¢ (HEeKTUBHOCTH

CaMOCTOSITEIIbHON PaboTHI,
HOPMBI U TIpaBMJIa pabOTHI B
KOJUJIEKTHBE.

YMETHD pa3pabarsiBats u
MPUHUMATh PEIICHUS KaK
CaMOCTOSITENIbHO, TaK U B
KOJUIEKTHBE, OIICHUBATH UX
3¢ (HEeKTUBHOCTH, OTCTANBATh
CBOIO TOUKY 3pEHUS IPU
pa3paboTKe perIeHHiA.
BJIAJIETD naBbeikamu
CaMOCTOSITENIbHOM pabOThI U
paboTHI B KOJJIEKTHBE, HAaBBIKAMU
MIPUHSATHUS PEUICHU,

He 3HaeT npuHIMNIOB U METOIOB
caMmocCTosTeNIbHOU paboThl. He ymeer
MIPUBOJIUTH KOHKPETHBIE IPUMEPHl BApUAHTOB
OpTaHU3aI[IOHHO-YIIPABICHYECKUX PEIICHUIA U
OIICHUBATH WX 3PHEKTHBHOCTH C
HCIIOJIb30OBAHHUEM CTaHAAPTHBIX MCTOI0B. He
BJIAZACCT TCXHOJIOTUAMMU IMPUHATHUA peIHeHI/II\/’I.

YaoBJI€eTBOPUTENBH
Y 10BJIETBOPUTENHHBIN YPOBEHb 3HAHUS
MIPUHITUIIOB ¥ METOJIOB CAMOCTOSATEIIBHOM
paboThI 1 ipaBUII PabOTHI B KOJJIEKTHBE.
VY 10BIE€TBOPUTENHHOE YMEHHE TPUBOINUTH
KOHKPETHBIE TIPUMEPHI BAPHAHTOB
OpTaHU3aI[IOHHO-YIIPABICHUYECKUX PEIICHUNA U
OLIEHUBATh UX YPPEKTUBHOCTH C
HCTOJIb30BAHUEM CTAaHIAPTHBIX METOJIOB.
VY 10BIE€TBOPUTENBHBIN YPOBEHD BIIAICHUS
TEXHOJIOTUSIMH NPUHSTHUS pEIICHUI

Xopomuo
B nenom xopolee 3HaHUE IPUHIUIIOB U
METOJIOB CAMOCTOSTEIbHOU paboThl. B 11enom
XOpollee yMEHUE MPUBOAUTH KOHKPETHBIE
MpUMephl BapHaHTOB OPraHU3AIIOHHO-
YIPaBJIEHYECKUX PEIICHUI 1 OLEHUBATh X
3((PEKTUBHOCTD C UCITOJIH30BAHUEM
CTaHJAPTHBIX METOJOB. B 11eom xoponiee
BJIa/ICHUE TEXHOJIOTUSIMU MIPUHSTHSI pEIIeHUN

OT1iau4HO
Bricoknii ypoBeHb 3HaHHSI IPUHIIUIIOB U
METOJI0OB CaMOCTOSITEIbHOM pabOThI U TPaBUII
paboThI B KOJIEKTHBE. BBICOKHI ypoBEeHb
yMEHUs IPUBOAUTH KOHKPETHBIE IIPUMEPHI




KoMnerennus

IInanupyemble pe3y/ibTaThl
o0y4ueHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

OT1an4yHO
BApUAHTOB OPTraHU3AIIMOHHO-YTPABICHUECKIX
pelIeHni U oleHUuBaTh UX Y3P(HEKTUBHOCTH C
HCII0JIb30BAaHUEM CTaHJAPTHBIX METOJIOB.
Bricokwmii ypoBeHb BIaJCHUS TEXHOJIOTUSIMHU
MIPUHATHS PEIICHUI




OueHoYHbBIE CPEACTBA TEKYIIEr0 KOHTPOJISI M IPOMEKYTOUYHOM aTTecTanun

Cxema gocrtaBku : 8520

Bujx MeponpusiTusi NpOMeKyTOYHOM aTTecTANMH © 3a4eT

Cnoco6 npoBeieHNsI MEPONIPUATHS MPOMEKYTOYHOM aTTecTanum : OlLiEHKa N0 JUCHUIUIMHE B paMKax
MIPOMEKYTOUHOM aTTeCTAIlH ONPEENIeTCS Ha OCHOBE 06ayioB, HAOpaHHBIX 00YYArOIIMMCS Ha KOHTPOJIbHBIX

MEPONPHUITUSX, TPOBOJIUMBIX B T€UEHHE YUYEOHOTO TIEpUO/Ia.
MakcuMajbHOe KoJIu4ecTBo 0ayioB : 100

KonBepranusi 6a/U10B B 0TMETKHU

«otau4Ho» - ot 81 g0 100

«xopomo» - ot 61 no 80

«YJOBJIETBOPUTEJbHO» - 0T 43 10 60
«HeYI0BJIETBOPUTEIbHO» / «<He3a4TeHo» MeHee 43 Oaia

Komnerenuus Meponpusitue
TeKYUIero KOHTPOJIsI

Koutposmpyemblie 3jieMeHTbI
pe3yJibTAaTOB 00y4eHHsI




Komnerennus

Meponpusitue
TeKyl1ero KOHTPoJIst

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yUeHUus

OK.3

CIIOCOOHOCTH paboTaTh
CaMOCTOSITEIILHO U B KOJUIEKTUBE,
yYMETh HaXOJIUTh U IPUHUMATD
OpraHU3aIMOHHO-YTIPABICHYCCKUE
pEIICHNs, OLICHUBATh UX
3¢hpeKTUBHOCTH

Tema Ne 4. Yopasnenueckue
pelieHus: B CUCTEME
MEHEI)KMEHTa OpTraHu3alllu.
ITncbMeHHOE KOHTPOJIbHOE
MeponpusiTue

3HaHue 00IINX
TEOPETHUKO-METOI0JIOTMYECKUX OCHOB
YIpaBIeHUS COIUATBHO-9KOHOMUYECKIMHU
CHUCTEMaMHU, UCTOPUUECKHUX ITAIIOB
pa3BUTHS MEHEI)KMEHTA, COBPEMEHHBIX
IIKOJI U MOJIEJIeN HAyYHOTO MEHEIP)KMEHTA.
3HaHMUE MOHATUN OpraHU3allii KaK
0OIIIECTBEHHON CaMOYyTPaBIISIFOIIEICS
CUCTEMBI, pa3JeJIeHUs yIPaBIEeHYECKOTO
TpyZa (TOpU30HTAIBLHOTO U
BEPTHUKAIBHOT0), SKOHOMHUECKHUX PECYPCOB
U pe3yJIbTaTOB
0011eCTBEHHO-IIPOU3BOICTBEHHOT'O
(YHKIIMOHUPOBAHMSI OpraHu3aluii. 3HaHue
OCHOBHBIX POJI€ii, BHITOTHAEMBIX
MEHeKepaMu. 3HaHUE 3aKOHOB
OpraHu3aliy ¥ MPUHIUIIOB MEHEKMEHTA,
OCHOB CUCTEMHOT'0, CUTYallHOHHOTO 1
MIPOLIECCHOTO METOI0JIOITMUECKUX
IIOJIX0I0B, 0OCOOEHHOCTE
CEBEPOAMEPUKAHCKOM,
3aMaIHOEBPONEHCKON, BOCTOYHOA3UATCKON
1 BOCTOYHOEBPOTICHCKOM (POCCUICKOMN)
MOJIEJIEH COBPEMEHHOTO MEHEKMEHTA.

YMeHre MoAeTupoBaTh MpoOIeMHbIE
CUTyalluu B MEHEKMeHTe. Braners
METOJIaMU YIIPaBJICHUS IEPCOHAIOM
(aKTUBHBIMU U TACCUBHBIMHU). 3HaHHE

MOHATHS, POJIM, LIEJIEH U 3a/1a4,
KJIaccu(UKaluy opraHusanuii B o0IiecTse,
MOHSTUN BUJIEHUS U MUCCUM OpraHu3alluy,
BHYTPEHHEHN U BHELIHEH CPEIIbl
OpraHu3alMM, MOJIEIEH OpraHu3anil KaKk
3aKPBITBIX U OTKPBITBIX CUCTEM, CTPYKTYPbI
1 )KM3HEHHOT'O LIMKJIa OpraHU3aIiH.
3HAaHME TUIIOJOTUY LEJIEH OpraHu3aluiy,
KOHUEMNINK YIIPaBJICHUS 10 LESIM,
CTPYKTYpPHO-(DyHKIIHOHAJIBHOTO,
IIPOrPaMMHO-1IEJIEBOT0, CUTYalIHOHHOTO
MOJIX0J1a B yIIpaBlIeHUU. Brnanenue
HaBbIKAMU MOJTOTOBKHU CETEBBIX
IPOTrPaMMHBIX TPa(UKOB B yIIpaBIEHUH
opraHusanuen, GopMyITMPOBKH MUCCHU




Komnerennus

Meponpusitue
TeKyl1ero KOHTPoJIst

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yUeHUus

OpraHu3aliy, aHaJIn3a BHYTPEHHEH 1
BHEUIHEN cpe/ibl OpraHu3annu. Y MeHue

AHAJIM3UPOBATH O00OBEKTHUBHBIE TCHACHIINN
pa3BUTHS COBPEMEHHOTO MEHEIXKMEHTA,
MNPUMCHATH Ha MMPAKTUKE
COOTBETCTBYIOIIME 3HAHUS, AaHAIN3UPOBATh
U UHTEPIIPETUPOBATH JaHHEIE O
COLMAJIbHO-9)KOHOMHYECKHUX SBJICHUAX U
nmpoueccax.Bnaners Merogamu nojry4eHus,

0000IIEHNS 1 UCIIOIb30BAHUS
yIpaBlIeHYECKOW HH(POPMAITUH.

OK.3

CIIOCOOHOCTh paboTaTh
CaMOCTOSITEITFHO U B KOJUICKTHUBE,
yYMETh HaXOJIUTh U IPUHUMATD
OpraHU3aIMOHHO-YTIPABICHIECKUE
pEIICHNs, OLICHUBATh UX

3¢ (HEeKTUBHOCTH

Paznen I11.
OpranuzaioHHbIe
CTPYKTYpPHbI yIIpaBICHHUS
COILIMAJIBHO -
SKOHOMUYECKUMU
CUCTEMaMHU.

ITncbMeHHOe KOHTPOJIbHOE
MeponpusiTue

3HaHME TPUPOJIBI U cOCcTaBa (PyHKIUN
MEHE[)KMEHTa OpraHu3alnu:
TUTAHUPOBAHMSI, OPraHU3allii, MOTUBAIIUH,
KOHTPOJIsl. 3HAHUE CYIIHOCTHU U
cofiepkaHust GQyHKIUY IJITAHUPOBAHUS B
MEHEJKMEHTE, METO0JIOTUU U JIOTUKH
IUTAaHUPOBaHUs, POPM U BUIOB
TUTAHUPOBAHMSI H IIJIAHOB, METOJIOB H
MPUHIIUIIOB [UIAHUPOBaHUS. 3HAHHUE
CYIIHOCTH U coJepKaHusl QyHKIHH
OpraHM3ally peanu3aliy NPUHITOro
peleHus B MEHEeDKMEHTE. 3HaHue
TEOPETUKO-METOA0JIOTMUECKUX OCHOB
MOTHBAIIMH KaK ()yHKIIUU MEHE)KMCHTA,
CYIIIHOCTH B OCOOCHHOCTEH

COJIep KATENBHBIX U MPOLECCYATBHBIX
TEOPHIl MOTUBAITUHU. 3HAHHE
TEOPETUKO-METOI0JIOTHIECKUX OCHOB
KOHTPOJIS KaK ()yHKIIMU MEHEDKMEHTA,
CYIIIHOCTH, COJIEPKaHMs U 3a7ja4 KOHTPOJISL.




Komnerennus

Meponpusitue
TeKyl1ero KOHTPoJIst

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yUeHUus

OK.3
CIOCOOHOCTh paboTaTh

CaMOCTOSITENIFHO U B KOJJIEKTHBE,
YMETb HaXOJIUTh U IPUHUMATD
OpraHU3aIMOHHO-YIIPABIEHYECKUE

pEIIeHNs, OLICHUBATh UX
3¢hpeKTUBHOCTH

Tema Ne 15. Turnbt
PYKOBOAMTEIIEH U CTHIIH
PYKOBOJICTBA B CUCTEME

HNTorosoe KOHTpPOJIbHOE
MeponpusiTue

MCHC/PKMCHTA OpraHnu3alu.

CucteMHOE TIPEICTABICHHUE O CTPYKTYpax
Y TEHJCHUUAX Pa3BUTHS POCCUNCKON U
MHPOBOM 3KOHOMHK, TOHUMaHHUE
MHOT000Pa3usi SJKOHOMUYECKHX MTPOIIECCOB
B COBPEMEHHOM MUPE, UX CBS3b C APYTUMHU
MpoIeccamMu, MPOUCXOISATIMHE B
oOmrecTBe.3HaHne 00BEKTUBHBIX

TEHJICHIIUI pa3BUTHS COBPEMEHHOTO
MEHEJKMEHTA, 3aKOHOMEPHOCTEM,
NPUHIXIIOB U METOJIOB YIIPABJICHUS
HKOHOMHYECKUMH CUCTEMaMH; CYIIHOCTH
CHCTEMHOTO TIOAXO/Ia B YIIPABJICHUH;
METOJIOB MOTy4YeHHsI, 0000IIEeHUS 1
HCTIONIb30BAHUS SKOHOMHYECKOM
uHpOpMaLUKU TpU pazpaboTke
yIPaBICHYECKUX PEIICHHUH U MJIaHOB;
OCHOBHBIX (DYHKITMIT MEHEKMEHTA 1
MEXaHU3MOB X PEaN3alliH B IPAKTHKE
yIpaBJICHUS OPraHU3alUsIMU. 3HAHHE

IIPUHLIAIIOB U METOJOB ONTUMH3ALUU
OpraHU3alMOHHOIO Pa3BUTHA,
CBOEBPEMEHHOT'O BBISBIICHUS
BHYTPHOPraHU3aLMOHHBIX KOH(IUKTOB,
pa3paboTKU MyTeH UX MPEOI0JICHUS,
IIOCTAaHOBKM 1ieJieil ¥ (hopMyIMpOBaHUS
3a]a4, CBA3aHHBIX C peaqu3anuen
npodeccuoHanbHbIX QyHKIUN.3HAHUE

METOJIOB pean3alii OCHOBHBIX
ynpaBieHYecKUX (QyHKIMH (IpuHsATHE
pelIeHni, OpraHu3anus, MOTUBUPOBAHUE U
KOHTPOJIb); COBPEMEHHBIX TEXHOJIOTUH

3¢ (HEeKTUBHOIO BIUSHUS Ha
MHAVBUAYaAJIbHOE U IPYIIIOBOE IIOBEICHUE
B OpraHu3aluu, MEeTo10B GOPMUPOBAHUS
U NIOJAepKaHMsI 3TUYHOIO KJIMMaTa B
OpraHu3ali; METOJJ0B U OCHOBHBIX
IIPUEMOB UCCIIEJ0BATEIbCKON
JEeSITEIbHOCTH B IIpOLIECCe
COBEPLICHCTBOBAHHUS JEATEIIBHOCTH
OpraHu3aluHm.

Cneunpukanusa MeponpusTHH TEKylIero KOHTPOJIS




Tema Ne 4. YnpaBieHuecKHe pellieHHsI B CHCTeMe MeHeT)KMEHTa OpraHu3aiu.

IIpoaomKUTENLHOCTD IPOBEAECHUS MEPOIIPUATHUS IPOMEKYTOUHOM aTTECTAlMU: 2 Yaca
VYcnoBus NpoBeaeHUS MEPONIPUATHUS: B YACHI CAMOCTOSITEIbHON PadoThI
MaxkcumanbHbIi 0ai, BEICTAaBIsIEMbIi 32 MEPONPUATHE IPOMEKYTOUHOM aTTectanuu: 30
ITpoxonnoii 6amn: 13

IToxa3zaTesn oneHUBAHUS

Banabl

3HaHHUe O0LIUX TEOPETUKO-METOAO0IOTHYECKIX OCHOB YIPABIEHUS COLUAIbHO-3KOHOMUYECKUMHU
CUCTEMaMH, HICTOPUUYECKUX ATAIOB PAa3BUTUS MEHEIKMEHTA, COBPEMEHHBIX LIIKOJI U MOJIENIEH
HAay4YHOI'O MCHC/[’KMCHTA. 3HaHHe MOHATUH opraHu3aluvu KakK 06HI€CTB€HHOI>1
CaMOYIIPABJISAIOLIEHCS CUCTEMBI, Pa3/I€eHUs YIIPABIEHUYECKOro Tpy1a (TOPU30HTAIBHOTO U
BEPTUKAIBHOTO), SJKOHOMHUYECKUX PECYPCOB U PE3yJIHTATOB OOIIECTBEHHO-ITPOM3BOICTBEHHOTO
(YHKIIMOHMPOBAHUS OpraHu3aluid. 3HaHHE OCHOBHBIX POJICH, BBINOIHAEMBIX MEHEIKEPAMHU.
3HaHKe 3aKOHOB OopraHu3alv U IMPUHIOUIIOB MCHECI)KMCHTA, OCHOB CUCTECMHOT'O, CUTYalITUOHHOT'O
U TPOLIECCHOTO METOI0JIOTUYECKUX MOIX0JJ0B, 0COOEHHOCTEH ceBepoaMepUKaHCKOH,
3aIaJHOEBPONENCKON, BOCTOYHOA3MATCKON U BOCTOYHOEBPOIIEHCKOH (pOCCUICKOI) MoJeen
COBPEMEHHOI'0 MEHE/KMEHTA. Y MEHHE MOJEITUPOBaTh IPOOJIEMHbIE CUTYallUN B MEHEKMEHTE.

BJ'Ia,Z[eTB MCTOJaMHU YIIPABJICHUSA IICPCOHATIOM (aKTI/IBHLIMI/I n HaCCI/IBHBIMI/I). 3HaHne IIOHATHA,

ponu, ueneit u 3a1a4, kiaccuuKaluyd opraHu3anuii B o0iecTBe, MOHITHI BUICHUS U MUCCHH
OpraHu3aly, BHYTPEHHEW U BHEIIHEH Cpeibl OpraHnu3alui, MOIEIeH OpraHu3aluii Kak
3aKPBITBIX M OTKPBITBIX CUCTEM, CTPYKTYPHI M )KM3HEHHOT'O LIMKJIa OPraHU3alnd. 3HAaHUE
TUIIOJIOTUH LIeJIeW OpraHu3alui, KOHLIETILUN YIPABIEHUS 110 LEIsM,
CTPYKTYPHO-(QYHKIIMOHAIBHOTO, TPOTrPAaMMHO-1I€TIEBOT0, CUTYaIIMOHHOTO MOAX0/1a B
ynpaBieHud. BianeHnne HaBbIKaMy TIOJATOTOBKY CETEBBIX MPOTPAMMHBIX TPa(UKOB B yIIpaBICHUH
opraHu3zaruei, GopMyITUPOBKH MUCCUU OPTaHU3AIMH, aHAIW3a BHYTPEHHEH U BHEIITHEH CPEIbI
OpraHu3aiy. Y MeHHe aHaTU3upOBaTh OObEKTUBHBIC TCHICHIIUN PA3BUTHSI COBPEMEHHOTO

MCHC/DKMCHTA, MPUMCHATH HAa MPAKTUKC COOTBCTCTBYIOIIUC 3HAHUA, AHAJIM3UPOBATH U
HHTCPIIPETUPOBATH JAHHBIC O CONMAJIbHO-OKOHOMUYCCKUX ABJICHUAX W IIpOoLECCax. BJ'IaI[eTI)

METOAAMU TIOTY4YeHUs, 0000IICHUS U MCIIOIb30BaHMS YIIPABICHYECKON HH(DOPMAITHH.
[TpaBuiibHbIe 0TBeTHI Ha Bompockl Tecta (81-100%)  3a xaxnablil npaBuIbHBINA OTBET - 0,5 Oanna
(1-40 Bompochl) 3a KaXkabIi TpaBUIILHBIN O0TBET - 1 6amt (41-50 Borpocsr) O6IIee KOJTUYECTBO

0aJIIOB 3a TECT = (YHMCIIO MPABWIIBHBIX OTBETOB X 0,5)1-51 9acTh + (YUCIIO MPaBUIBLHBIX OTBETOB X
1)2-5
9acTh.

30

3HaHHue 00LIUX TEOPETUKO-METOA0IOTHUECKIX OCHOB YIPABIEHUS COIUAIbHO-3KOHOMHUYECKUMHU
CHUCTEMaMHM, UCTOPUUECKHUX 3TANOB PA3BUTHUS MEHEXKMEHTA, COBPEMEHHBIX IIKOJI U MOJEIIEeH
HAay4YHOT'O MEHE)KMEHTA. 3HaHUE MOHATUIM OPTaHU3aIllMU KaK 0OIIEeCTBEHHOM
CaMOYIIPABIIAIONIEHCS CUCTEMBI, Pa3AeleHUs YIIPaBICHYECKOTO Tpy/a (TOPU30HTATIBLHOTO U
BEPTUKAIBHOT0), YJKOHOMHUYECKHUX PECYPCOB U PE3YIHTATOB 0OIIECTBEHHO-IPON3BOICTBEHHOTO
(GYHKIIMOHUPOBAHUS OpraHu3aluii. 3HaHWE OCHOBHBIX POJICH, BBHIOTHAEMBIX MEHEIKEPAMHU.
3HaHUE 3aKOHOB OPTaHMU3AIlMU U MPUHIIUIIOB MEHEPKMEHTA, OCHOB CUCTEMHOTO, CUTYaIIHOHHOTO
U TIPOLIECCHOT'O METOI0JIOTHYECKUX MT0/IX0JI0B, 0COOEHHOCTEH ceBepoaMepUKaHCKOH,
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3amnaJiHOEBPONEHCKON, BOCTOUHOA3HATCKON M BOCTOUYHOEBPOIIEHCKOM (pOCCUICKON) Moaenen
COBPEMEHHOT0 MEHE/PKMEHTA. Y MEHHE MOJIETIUPOBATh MPOOJIEMHBIE CUTYallUH B MEHEIKMEHTE.

Brnagets MeToiaMu ynpaBieHHs IEPCOHAIOM (aKTUBHBIMU U TACCUBHBIMU). 3HAHUE MOHATHS,

ponu, ueneil u 3a1ay, kiaccuuKaluy opraHu3anuil B oO1iecTBe, MOHITUI BUICHUS U MUCCHH
OpraHu3aluy, BHyTPEHHEW U BHEIIHEH Cpeibl OpraHnu3alui, MOJEIeH OpraHu3aluii Kak
3aKPBITBIX M OTKPBITBIX CUCTEM, CTPYKTYPHI ¥ )KM3HEHHOT'O IMKJIA OPraHU3ald. 3HAaHUE
THIIOJIOTUY LEJIEN OpraHu3alyy, KOHLIECIIUN YIIPABICHUS 110 LEIISAM,
CTPYKTYPHO-(QYHKIIMOHAIBHOT'O, IPOrPaMMHO-11€JIEBOT0, CUTYallMOHHOTO [T0/IX0/1a B
ynpasieHuu. Bianenue HaBbIKaMy OJATOTOBKU CETEBBIX MPOrPAMMHBIX TPa(UKOB B yIIpaBICHUH
opraHuzarnueii, GopMyITUPOBKH MUCCUU OPTraHU3AINH, aHAJIN3a BHYTPEHHEH U BHEIIIHEH CPEIbI
OpraHu3anuy. Y MeHue aHaTu3upoBaTh OObEKTUBHBIC TCHCHIIUN PA3BUTHSI COBPEMEHHOTO

MCHC/DKMCHTA, IPUMCHATH HA MIPAKTUKEC COOTBCTCTBYIOIIUC 3HAHUA, AHAJIMU3UPOBATH U
HHTCPIIPETUPOBATH AAHHBIC O COONAJIbHO-OKOHOMUYCCKUX ABJICHUAX W IIpOoLECCax. BHaI[CTB

METOAAaMH TIOTY4YeHUs, 0000IICHUS U HCIIOb30BaHMS YIIPABICHYECKON HH()OPMAIIHH.
[IpaBuiibHbIE OTBETHI Ha Bompockl TecTa (61-80%)  3a kaxkablil mpaBUIbHBIN OTBET - 0,5 Oaa
(1-40 Bompocsr) 3a kax/iblil npaBuiIbHBINA OTBET - 1 6ait (41-50 Bonpocsl) OO1Iee KOTUYECTBO

0aJuI0B 3a TeCT = (YUCIIO NMPaBUIbHBIX OTBETOB X 0,5)1-5 yacTh + (YMCII0 IPaBUIBHBIX OTBETOB X
1)2-s

qacCTb.

3HaHue 00X TEOPETUKO-METOJOJIOTHUECKUX OCHOB YIIPABICHHS COLUAIbHO-I)KOHOMHYECKUMH
cUCTeMaMH, UCTOPUYECKHX ATAIIOB Pa3BUTHsI MEHEIKMEHTA, COBPEMEHHBIX LIKOJ M MoJieNen
HAay4YHOI'0O MCHC/[’KMCHTA. 3HaHHe MOHATUH opraHn3aluu Kak 06IH€CTB€HHOﬁ
caMOYTIpaBJIAOLIeHCA CUCTEMBI, pa3ieJIeHHs yIPaBI€HYECKOTO TPy Aa (TOPU30HTAIIBHOTO U
BEPTUKAIBHOTO), SKOHOMHUYECKUX PECYPCOB U PE3YIHTATOB OOIIECTBEHHO-IIPOM3BOICTBEHHOTO
(YHKIIMOHMPOBAHUS OpraHu3aluid. 3HaHHEe OCHOBHBIX POJICH, BBIOJIHAEMBIX MEHEIKEPAMHU.
3HaHKe 3aKOHOB OopraHu3alvu U IMPUHIUIIOB MCHCI)KMCHTA, OCHOB CUCTEMHOT'O, CUTYAalITUOHHOT'O
U TIPOLIECCHOTO METOI0JIOTHYECKUX MOIX0/I0B, 0COOEHHOCTEH ceBepoaMepUKaHCKOH,
3aI1aJHOEBPONENCKON, BOCTOYHOA3MATCKON U BOCTOYHOEBPOIIEHCKOH (pOCCUICKOM) MoJieen
COBPEMEHHOI'0 MEHEKMEHTA. Y MEHHE MOJIEINPOBATh POOJIEMHBIE CUTYallUU B MEHEIKMEHTE.

BJ'IaI[eTB MCTOJaMHU YIIPABJICHUS IICPCOHATIOM (aKTI/IBHLIMI/I n HaCCI/IBHBIMI/I). 3HaHne IIOHATHA,

poiu, 1eneil u 3ajad, KaccupUKaluy oOpraHu3aluil B o01ecTse, NOHATHIH BUJCHNUS U MUCCUU
OpraHu3aly, BHYTPEHHEW U BHEIIHEH Cpeibl OpraHu3alui, MOIEIeH OpraHu3alii Kak
3aKPBITBIX U OTKPBITBIX CUCTEM, CTPYKTYPBI ¥ )KU3HEHHOI'O LIUKJIA OPTraHU3alMH. 3HAHHUE
THIIOJIOTUY LEJIEN OpraHu3alyy, KOHIEIIUN YIIPABICHUS 110 LETSAM,
CTPYKTYPHO-(DYHKIIMOHAJIBHOTO, IPOIPaMMHO-1I€JIEBOI0, CUTYallMOHHOT'O IOJX0/1a B
ynpaBieHuu. Bianenue HaBbIKaMy OATOTOBKU CETEBBIX POTPAMMHBIX TPa(UKOB B yIIpaBICHUH
opranuszanue, GopMyJIMpPOBKH MUCCHH OpraHU3allMH, aHAJIN3a BHYTPEHHEN U BHEIIHEH Cpe/ibl
OpraHu3aly. Y MeHHe aHaTU3upOBaTh OObEKTUBHBIC TCHICHIIUN PA3BUTHSI COBPEMEHHOTO

MCHC/DKMCHTA, MPUMCHATH HAa MPAKTUKC COOTBCTCTBYIOIIUC 3HAHUA, AHAJIU3UPOBAThH U
HHTCPIIPETUPOBATH JAHHBIC O COONAJIbHO-OKOHOMUYCCKUX ABJICHUAX W IIpOoLeCCax. BJ'Ia,Z[CTI)
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METOAAaMU TOITy4YeHUs, 0000IICHUS U HCIIONBb30BaHMS YIIPaBICHYECKONH HH(OPMAITHH.
[TpaBusbHBIE OTBETHI HA BONpOCkl TecTa (41-60%) 3a kakablil paBUIIbHBINA OTBeT - 0,5 Oanna
(1-40 Bompocsr) 3a Kax bl MpaBUILHBIN O0TBET - 1 6armt (41-50 Borpocsr) OO01Iee KOITUIECTBO

0asIoB 3a TeCT = (YMCIIO MPaBUIBHBIX OTBETOB X 0,5)1-5 yacTp + (YMCII0 MPAaBUIIBHBIX OTBETOB X
1)2-s

4acCTb.

3HaHHe 00X TEOPETUKO-METOAOJIOTHIECKIX OCHOB YIPABICHUS COIUAIBHO-9KOHOMHUYECKHUMHU
CHUCTEMaMU, UCTOPUYECKUX ITANIOB PA3BUTHSI MEHEI)KMEHTA, COBPEMEHHBIX IIKOJI U MOJIEIIEH
HAYyYHOTO MEHEPKMEHTA. 3HAHUE MOHSATUI OpraHU3aliK KaKk 00IIECTBEHHON
CaMOYIPAaBIISIOLIEHCS CUCTEMBI, pa3/IeJIeHHs] YIIPaBIEHYECKOro TpyAa (TOpU30HTAIBHOIO U
BEPTHUKAIBHOT'0), SKOHOMHUUECKHUX PECYPCOB M PE3YJILTATOB OOIIECTBEHHO-ITPOU3BOICTBEHHOTO
(YHKIIMOHUPOBAHUS OpraHu3aIiii. 3HAaHHE OCHOBHBIX POJICH, BHITTOTHIEMBIX MEHEDKEPaAMHU.
3HaHue 3aKOHOB OPTaHU3alMU U IPUHLUIIOB MEHEI)KMEHTA, OCHOB CUCTEMHOT'0, CUTYalIHOHHOTO
U IIPOLIECCHOI'0 METOI0JIOTUYECKUX MOAX0/10B, 0COOCHHOCTEHN ceBepoaMepuKaHCKOMH,
3aragHOeBPONEHCKON, BOCTOYHOA3HMATCKONH U BOCTOYHOEBPOIICHCKOH (poccuiickoit) Moenen
COBPEMEHHOT'O MEHE/DKMEHTa. Y MEHHE MOJICTTUPOBAThH MPOOJIEMHBIC CUTYallUN B MECHEDKMEHTE.

Branets MeToamMu yripaBiaeHust IEPCOHATIOM (aKTUBHBIMU U TTACCUBHBIMU ). 3HAHHE TTOHATHS,

poiu, menei u 3a1a4, Kiiaccu(UKaIUA OpraHu3aiii B 00IecTBe, MOHITHI BUICHUS U MUCCHH
OpraHu3alyi, BHyTPEHHEH U BHEIIHEW Cpebl OpraHu3alii, MOIeJIel OpraHu3alil KaKk
3aKPBITBIX M OTKPBITBIX CUCTEM, CTPYKTYPHI ¥ )KM3HEHHOTO IIMKJIa OPraHU3alui. 3HaHUE
TUIIOJIOTUY LEJIEN OpraHu3aliK, KOHIENIUN YIPaBICHUS MO LETsM,
CTPYKTYPHO-(QYHKIIHOHATBHOTO, TPOTrPAMMHO-IIEIIEBOTO, CUTYaIIHOHHOTO MOIX0/1a B
ynpaBieHuH. Bragenne HaBbIKaMU TIOJTOTOBKU CETEBBIX MPOTPaAaMMHBIX TpaduKOB B yIIPaBICHUH
opra"msanueit, GopMyIUpOBKH MUCCUHN OPTaHU3AINN, aHAIH3a BHYTPCHHEH U BHEITHEH CPEJIbI
OpraHu3aiyy. Y MEeHHe aHAJIN3UPOBaTh OOBEKTUBHBIE TEHACHIIMUA PA3BUTHS COBPEMEHHOTO

MCHCIDKMCHTA, IPUMCHATDH Ha IIPAKTUKE COOTBCTCTBYIOIIUC 3HAHHWA, AHAJIM3UPOBATL U
HHTCPIIPETUPOBATH AAHHLIC O COONAJIbHO-OKOHOMUYCCKUX ABJICHUAX U IIPOLCCCax. BHaI[eTB

METOAAaMH TOTy4eHHs, 0000IICHUS U HCIIONB30BaHMS YIIPaBICHYECKONH HH()OPMAITHH.
[TpaBuibHBIE OTBETHI Ha Borpockl Tecta (0-40%)  3a kaxaplid mpaBUIBHBIN OTBET - 0,5 Oaia
(1-40 Bompocsl) 3a kakabIi paBuIbHBIN 0TBET - 1 6asut (41-50 Bonpocsr) O6IIEe KOJTUYECTBO

0aJIJIOB 3a TECT = (YHUCIIO MPABMIIBHBIX OTBETOB X 0,5)1-51 yacTh + (YUCIIO MPaBUIBHBIX OTBETOB X
1)2-s

4acCTb.
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Pazgea I11. Opranu3zanuoHHble CTPYKTYPbI YIIPABJIEHUSA COIHUATBHO - JKOHOMHYECKMMHU

CuCTeMaMM.

[TpoaomKUTETFHOCTD MTPOBECHUS MEPOTIPUATHS IPOMEKYTOUHOM aTTecTalluu: 2 yaca
YcnoBus mpoBeeHUS] MEPOTIPUATHS: B HACHI CAMOCTOSITEILHON PadoThI
MakcumanbHBIH 0ajll, BRICTABISIEMBIN 32 MEPOTIPUITHE MMPOMEKYTOUHOM arTecTanun: 30




[IpoxoaHoii 6amn: 13

IToxa3zarean oneHMBaHUA

Baaasl

3HaHMe MPUPOJBI U cOCTaBa (PYHKIIMI MEHEI)KMEHTAa OpTaHU3alluU: TNITAHUPOBAHUS,
opraHuzalv, MOTHUBAIlUN, KOHTPOJIA. 3Hanue CYIIHOCTHU U COACPIKAHUA (1)yHKIlI/II/I IJIAaHUPOBAHUA
B MEHEP)KMEHTE, METO/I0JIOTMH U JIOTHKH TUIAHUPOBaHUS, (OPM U BUJIOB IJIAHUPOBAHUS U
IMJIaHOB, METOJI0B U IPUHIUIIOB IIJIAHWUPOBAHUS. 3Hanue CYHIHOCTHU U COACPIKaHUA (bYHKIII/II/I
OpraHu3aIiy peain3aliy MPUHATOTO PEelIeHHs] B MEHE/DKMEHTE. 3HaHue
TCOPCTUKO-MCTOAOJIOTMUCCKHUX OCHOB MOTUBAIINU KaK (1)YHKIII/II/I MCHCPKMCHTA, CYIIIHOCTHU U
0COOEHHOCTEH cofiepKaTeNbHBIX U MPOIleCCYalbHBIX TEOPUN MOTUBAIIMU. 3HAHNE
TCOPCTUKO-MCTONOJIOTMICCKHUX OCHOB KOHTPOJIA KaK (bYHKLII/II/I MCHC/’KMCHTA, CYIIIHOCTH,
coJiep>kaHus ¥ 3a7a4 KoHTpouis. [IpaBuibHbIie 0TBETHI Ha Bompockl TecTa (81-100%)

[TpaBunbHBIE OTBETHI HA BOMPOCHI TecTa (1-3 BOMpOCH) - 6 OANITIOB 3a IPaBUIILHBIN OTBET,
[IpaBunpHBIE OTBETHI HA BONIPOCH TecTa (4-23 Bompock) - 0,6 OGasa 3a mpaBUIIBLHBIN OTBET

OO611ee KOIMYECTBO OAIIIOB 3a TECT = (YHUCIIO MPABHIIBHBIX OTBETOB X 6)1-3 Bompock! + (4ucio
IIpaBWIbHBIX 0TBETOB X 0,6) 4-23
BOTIPOCHI.

30

3HaHMe IPUPOJBI M cocTaBa (GYHKIMI MEHEIKMEHTA OpTaHU3aluy: TTIAaHUPOBAHUS,
OpraHu3aIly, MOTUBAIIMH, KOHTPOJIS. 3HAHUE CYIIHOCTH U COJIepKaHMsl (PYHKIMH TUTaHUPOBAHHS
B MEHE/DKMEHTE, METOOJIOTHH U JIOTHKH IUTAHUPOBaHUS, ()OPM U BHIOB IUNITAHUPOBAHUS U
IUIAaHOB, METOZOB U MPUHIIUIIOB IJITAHUPOBAHUS. 3HAHHUE CYITHOCTH U COAEPKaHUS (PYHKLIUU
OopraHu3alyy peain3aluu IMPUHATOr0 PCIICHUA B MCHCPKMCHTC. 3Hanue
TEOPETUKO-METOJI0JIOTHIECKUX OCHOB MOTUBAIIMM KaK (DYHKIIMM MEHEKMEHTA, CyIIHOCTH U
0COOCHHOCTEH coepKaTeNbHBIX U TPOIECCYaTbHBIX TEOPUI MOTHUBAIMH. 3HAHUE
TEOPETUKO-METO/I0JIOTHIECKUX OCHOB KOHTPOJISI KaK (PYHKIIMU MEHEIPKMEHTA, CYIIHOCTH,
coJiepkaHus ¥ 3a1a4 KoHTpoJis. [IpaBuibHbIe 0TBETHI Ha BOonpockl TecTa (61-80%)

[IpaBuiibHbBIE OTBETHI HA Bompockl TecTa (1-3 Bompock) - 6 0ayuioB 3a NPaBUIbHBIN OTBET,
[IpaBuiibHBIE OTBETHI HA BOMpPOCHI TecTa (4-23 Bompockl) - 0,6 Oania 3a IpaBUIbHBIM OTBET

O611ee KOIMYECTBO OAIIIOB 3a TECT = (YHUCIIO MPABHIIBHBIX OTBETOB X 6)1-3 Bompock! + (4ucio
IpaBUJIbHBIX OTBETOB X 0,6) 4-23
BOTIPOCHI.

18

3HaHue TPHUPOABI U cocTaBa (YHKIIMI MEHEIPKMEHTA OpraHu3aliu: JIaHUPOBAHUS,
OpraHHU3alUH, MOTUBALIMY, KOHTPOJIS. 3HAHNE CYITHOCTH U COAEPKaHMs (GYHKIMH TUITAHUPOBAHHUS
B MCHC/[PKMCHTC, MCTOAOJIOTUH U JIOTUKHU IMJIaHUPOBAHUA, (bOpM 1 BUJIOB INIAHUPOBAHUS U
IUIAHOB, METOIOB M IPUHIIMIIOB TUIAHUPOBAaHMSA. 3HAHNE CYIIHOCTH M COJCP)KaHHUS (QYHKIIUH
opraHmzalvu pcajiu3allii NPUHATOTO pCIICHUSA B MCHCIPDKMCHTC. 3HaHue
TEOPETHKO-METO/I0IOTUIECKIUX OCHOB MOTHBAIINH KaK ()YHKIIMH MEHEPKMEHTA, CYIIIHOCTH U
0COOEHHOCTEH COMIepKATEIBHBIX U MPOLIECCYATbHBIX TEOPUI MOTHBALIUU. 3HAHHE
TEOPETHKO-METO/J0IOTUIECKUX OCHOB KOHTPOJISI KaK (YHKIIMH MEHEKMEHTA, CYIIHOCTH,
coJiepKaHus M 3a1a4d KoHTpoJis. [IpaBuibHbIe 0TBETHI Ha Bonpock! TecTa (41-60%)

[TpaBuiIbHBIE OTBETHI HA BOMPOCHI TecTa (1-3 BOmpocsl) - 6 6aJIoB 3a MpaBUILHBIN OTBET,
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[TpaBusIbHBIE OTBETHI HA BONIPOCHI TecTa (4-23 Bompockl) - 0,6 Oana 3a mpaBUIbHBINA OTBET

Oo1ee KOMTMYEeCTBO OAIIIOB 3a TECT = (YUCIIO MPABUIBHBIX OTBETOB X 6)1-3 BOompocCk! + (4ucio
MpaBUIILHBIX OTBETOB X 0,6) 4-23
BOIPOCHI.

3HaHue NPUPOJIBI U cocTaBa (PYHKIMI MEHEKMEHTa OpraHu3alyiu: IUIaHUPOBaHMS,
OpraHu3ali, MOTUBALIMU, KOHTPOJIS. 3HaHUE CYLIHOCTU U COAEpkKaHUs PYHKIMH [TIaHUPOBAHUS
B MEHE/DKMEHTE, METOI0JIOTUH U JIOTHKH IJITAHUPOBaHUS, (OPM U BUIOB INIAHUPOBAHUS U
IUTAHOB, METOJIOB U MIPUHIIUIIOB [JIAHUPOBAHUS. 3HAHUE CYLIHOCTH U COJEepKaHUs (PyHKUIUU
OpraHM3aly pealu3aluy IPUHATOrO PEUICHHUs B MEHE/DKMEHTE. 3HaHUe
TEOPETUKO-METOA0JIOTMYECKMX OCHOB MOTHBALIMM KaK (DYHKIIMU MEHEJKMEHTA, CYIIHOCTH U
0COOEHHOCTEH cozepKaTeIbHbIX U MPOLIECCYaTbHBIX TEOPUN MOTUBALIMH. 3HAaHUE
TEOPETUKO-METOA0JIOTMYECKUX OCHOB KOHTPOJISI KaK (YHKLIUU MEHEIKMEHTA, CYILIHOCTH,

cojiep KaHus U 3a/1a4 KOHTpoJs. [IpaBunbHbie 0TBeTH Ha Bompock Tecta (0-40%)  IlpaBuibHble

OTBETHI Ha Bonpockl TecTa (1-3 Bompocsk!) - 6 0ansioB 3a mpaBUiIbHBIN OTBET, [[paBuIbHBIE OTBETHI
Ha Bompocsl TecTa (4-23 Borpocsl) - 0,6 6ania 3a npaBuiIbHbIN 0TBeT O01IIee KOJINYeCTBO 0aJljIoB

3a TeCT = (YUCIIO MPABUIIBHBIX OTBETOB X 6)1-3 BOMpPOCH! + (YKCIO0 MPAaBUIBLHBIX OTBETOB X 0,6)
4-23
BOIIPOCHI.
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Tema Ne 15. Tunbl pykoBoauTeeidl M CTUJIM PYKOBOJCTBA B CHCTEMe MEHEIKMEHTA
OpPraHu3auM.

[Ipo0mKUTETBHOCTE IPOBEACHMS MEPOIIPUATHUS IIPOMEKYTOUHOM aTTecTanuu: 1 yaca
VY cnoBus IpOBENCHNSI MEPOIIPUATHUS: B YaChl CAMOCTOATEIbLHON PadoThI
MaxkcuMaibHbIi 0aJu1, BEICTABIIIEMBIH 32 MEPONIPUATHE IPOMEKYTOUHON aTTecTauuu: 40
ITpoxoanoii 6amn: 17

IToxa3zaTenn oneHMBaHUA

Baaasl

CucreMHOE TIpe/ICTaBICHUE O CTPYKTYpaxX M TEHJCHIIUSIX Pa3BUTHS POCCUNCKON U MUPOBOIA
HKOHOMUK, IOHUMaHHEe MHOT000pa3usi SKOHOMUYECKUX TPOIIECCOB B COBPEMEHHOM MHUPE, UX
CBSI3b C APYTUMHU IPOIECCAMU, TPOUCXOSIIUMHU B 00111ecTBE. 3HaHUE O0OBEKTUBHBIX TEHACHIIUN

Pa3BUTHS COBPEMEHHOTO MEHE/DKMEHTA, 3aKOHOMEPHOCTEH, PUHITUIIOB U METOJIOB YIIPaBJICHUS
9KOHOMHWYCCKUMH CUCTCMAMU, CYIIHOCTU CUCTCMHOTO IMOAX0Ja B YIIPaBJICHHUU; MCTOJ0B
MoJTy4eHus1, 0000IIEHNS U UCTIOIB30BAHMS IKOHOMUYECKOW MH(GOpMAITIK TP pa3padoTKe
YIPaBJICHYECKUX PEIICHHUH U TJIAHOB; OCHOBHBIX (DYHKITMI MEHEKMEHTA U MEXaHU3MOB UX
peanu3alyy B MPaKTUKE yIPABICHUS OpPraHU3alUsIMHU. Y MEHHE UCTIONb30BaTh PUHIIHITEI 1

METObI ONTHMHU3ALNU OPTaHU3AIOHHOTO Pa3BUTHS, CBOCBPEMEHHO BBISIBIISATH
BHYTPHOPraHU3allMOHHbIE KOH(IIUKTHI U pa3pabaThiBaTh MyTH UX MPEOOICHUS; CTABUTH 1SN U
dbopMyupOBaTh 3a1a4d, CBSI3aHHBIE C peaau3anuei npodeccuoHanbHbIX QyHKIMN. Bianenne

METOAAMHU PEaIU3aLUU OCHOBHBIX YNPaBJIEHUYECKUX (DYHKIMN (IPUHITHE PELICHUH,
OpraHu3aiysi, MOTUBUPOBAHUE U KOHTPOJIIb); COBPEMEHHBIMH TEXHOJIOTUSAMH 3(PPEKTUBHOTO

40




BJIMAHUS HA UHAUBUAYAJIbHOC U I'PYIIIOBOC IMMOBCACHUEC B OpraHrU3aliui, MCTOAaMU
(dbopMUPOBAaHUA U OJEPKAHUSI ITUYHOTO KJIMMaTa B OpraHU3aliy; METOAaMH U OCHOBHBIMU
npucMamMu HCCHGI{OBaTeHBCKOﬁ ACATCIIBHOCTHU B MPOUCCCC COBCPIICHCTBOBAHUSA ACATCIBHOCTU
opranusanuu. [IpaBunsHble oTBeTHI Ha 81-100% BONpPOCOB TECTA. - MPAaBWIBHBIN OTBET - 0,8

6amna. O01Iee KOTUIecTBO 0A/IOB 3a TECT = YHUCIIO MPABMIBHBIX OTBETOB X
0,8.

CucreMHOE Ipe/ICTaBICHUE O CTPYKTYpax U TEHJCHIMIX Pa3BUTHS POCCUNCKON U MUPOBOM
HKOHOMMK, TOHUMaHUE MHOT000pa3usi SKOHOMHUYECKUX MPOLIECCOB B COBPEMEHHOM MHpE, UX
CBSI3b C APYTUMHU IPOLIECCAMU, IPOUCXOSAIIUMHU B 00111ecTBE. 3HaHUE OOBEKTUBHBIX TEHACHLIUN

Pa3BUTHS COBPEMEHHOT'O MEHEKMEHTA, 3aKOHOMEPHOCTEH, IPUHIIUIIOB U METOJI0B YIIPABIICHUS
HSKOHOMUYECKUMH CUCTEMAMMU; CYIIIHOCTH CUCTEMHOI'O IIOJIX0Ja B YIIPaBJICHUH; METOIOB
MOJTy4€eHus1, 0000IIEHNS U UCIIOJIBb30BAaHUSI SKOHOMUYECKON HHPOpMAIUK NpU pa3paboTKe
yIPaBIEHYECKUX PEILICHUH U TJIAHOB; OCHOBHBIX (DYHKIIMI MEHEKMEHTa U MEXaHU3MOB UX
peayin3alyy B MPaKTUKE YIPaBICHUS OpraHU3alusIMU. Y MEHUE UCII0JIb30BaTh PUHIUIIBI U

METOJIbI ONTHMH3AITNH OPTAHU3AIMOHHOTO PAa3BUTHSI, CBOCBPEMECHHO BBISIBJIATH
BHYTPUOPTaHU3AIMOHHbBIE KOH(DIUKTHI U pa3padaThiBaTh MyTH X MPEOIOICHHS; CTABUTDH LIETH U
(dbopMyIIMpOBaTh 3a]1a4H, CBA3aHHBIE ¢ pean3anueil mpodeccnoHanbHbIX (yHKINH. BrageHue

METOJIaMU pear3alii OCHOBHBIX YIIPaBICHUECKUX (PyHKINN (IPUHATHE PEIICHHH,
OpraHu3aIysl, MOTUBUPOBAHNE U KOHTPOJIb); COBPEMEHHBIMH TEXHOJIOTHSIMH 3PHEKTUBHOTO
BIIMSIHUSI HA MHAUBUAYAJIbHOE U TPYNIIOBOE MOBEACHUE B OpraHU3alMK, METOJaMU
dbopMUpOBaHUA U IOJIEPKAHUSI ITUYHOTO KJIIMMaTa B OpPraHU3aliK; METOAaMH U OCHOBHBIMHU
IIPUEMaMHU UCCIIEI0BATENbCKOM AEATEIbHOCTH B IPOLIECCE COBEPILIEHCTBOBAHMS JI€ATEIBHOCTH
opranuzanuu. [IpaBunbHble 0TBETHI Ha 61-80% BOIPOCOB TecTa. - MPaBUIbHBIA OTBET - 0,8

Oamna. O6mee KOJIMYECTBO 0aIOB 34 TECT = YHCJIO IpaBUJIbHBIX OTBCTOB X
0,8.
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CucrtemMHOE Mpe/ICTaBICHHE O CTPYKTYpaxX M TEHICHIIUIX Pa3BUTHS POCCUNHCKON M MUPOBOMA
HSKOHOMUK, TOHUMaHUE MHOT000pa3us SKOHOMUUYECKHUX MPOIECCOB B COBPEMEHHOM MHPE, UX
CBA3b C IPYTMMH IIPOLIECCaMU, TPOUCXOIAIIMMHU B 0011IecTBE. 3HaHNWE O0OBEKTUBHBIX TEHACHIIUN

Pa3BUTHS COBPEMEHHOTO MEHE/DKMEHTA, 3aKOHOMEPHOCTEH, PUHITUIIOB U METOJIOB YIIPaBJICHUS
9KOHOMHYCCKUMHU CUCTCMAMU, CYIIIHOCTU CUCTCMHOTI'O MOAXO0Ja B YIIPAaBJICHNUU, MCTOI0B
MOJTy4eHUs1, 0000IIEHNS U UCTIOIB30BaHMS IKOHOMUYECKOW MHPOPMAIH TP pa3padoTKe
YIpaBIEHYECKUX PEIICHUN U TJIAHOB; OCHOBHBIX (DYHKIMI MEHEKMEHTA U MEXaHU3MOB UX
peanu3alyy B IPAaKTUKE YIPABICHUS OpPraHU3alUsIMHU. Y MEHHE UCTIONB30BaTh PUHIIHITEI 1

METO/bI ONTHMHU3ALNU OPTaHU3AIOHHOTO Pa3BUTHS, CBOCBPEMEHHO BBISIBIISATh
BHYTPHOpPraHU3allMOHHbIE KOH(IIMKTHI U pa3pabaThiBaTh MyTH UX MPEOOICHUS; CTABUTH ENU U
dbopMyupOBaTh 3a1a4u, CBSI3aHHBIE C peaau3anuei mpodeccuoHanbHbIX QyHKIMI. Bianenne

METOAAMHU PEAIN3aLUU OCHOBHBIX YIPaBJIEHUYECKUX (DYHKIMN (IPUHITHE PELICHUH,
OpraHu3aIysi, MOTUBUPOBAHUE U KOHTPOJIIb); COBPEMEHHBIMH TEXHOJIOTUSAMH 3(p(PEeKTUBHOTO
BIIMSHUS HA MHIUBUYaJIbHOE U TPYINIIOBOE TOBEICHNE B OPraHU3alMK, METOIaMHU
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(dbopMHpOBaHUS U MOAJCPKAHUS STUYHOTO KJIMMaTa B OpraHU3alii; METOAaMU U OCHOBHBIMU
IpUEeMaMM UCCIIE0BATENbCKON JESITEIbHOCTH B IPOLIECCE COBEPIICHCTBOBAHUS ACATEIbHOCTU
opranu3auui. [IpaBunbHble oTBEeTHI Ha 41-60% BOIpPOCOB TecTa. - MPaBHIbHBIN OTBET - 0,8

6amna. O01ee KOIMUECTBO OAJIIOB 3a TECT = YHCIIO MPABUIIBHBIX OTBETOB X

0,8.

CucremMHOE IIpeICTaBICHUE O CTPYKTYpaxX U TEHACHIMSIX Pa3BUTHS POCCUNCKON U MUPOBOU
HSKOHOMUK, IOHUMaHHe MHOr000pa3usi 5KOHOMUYECKUX MPOIIECCOB B COBPEMEHHOM MHUPE, UX
CBSI3b C IPYTUMHU IIPOLIECCAMU, TPOUCXOAALIMMHU B 0011ecTBE. 3HAaHUE OOBEKTUBHBIX TEHJICHIIMN

pa3BUTHA COBPEMCHHOI'O MCHCIPKMCHTA, 3aKOHOMepHOCTCﬁ, IMPUHIKUIIOB U MCTOAOB YIIPABJICHUA
9KOHOMHYECKUMH CUCTEMAMHU, CYIITHOCTU CUCTEMHOTI'O IMOAX0Ja B YIIPAaBJIICHHUU, METOJ0B
MMOJIy4YCHMU, O606H_I€HI/I$[ U HUCHOJIb30BaHUs YKOHOMHUYECKOI I/IH(I)OpMaI_II/II/I npu paspa60TKe
YHOPaBJICHUYCCKUX pCHIeHI/Iﬁ " IJIaHOB, OCHOBHBIX q)YHKIII/IfI MCHCIP)KMCHTA U MCXaHNU3MOB HUX
pcajin3aliui B IIPAKTHUKE YIIPABJIICHUSA OpraHU3alusAMU. YMeHHe ucnoiab30BaTh MMPUHIHUIIBI U

METO]Ibl ONTUMM3ALMY OPTaHU3ALIMOHHOTO Pa3BUTHSI, CBOEBPEMEHHO BBISBIIATH
BHYTPUOPraHU3allMOHHbIE KOH(DIUKTHI ¥ pa3padaTbIiBaTh MyTH UX MPEOJOICHHS; CTABUTH LIETH U
(bopMyIMpOBaTh 3a/1a41, CBSI3aHHbBIE C peain3anueil npodeccuoHanbHbIX GyHKIMNA. Bragenue

METOAAMHU PeAU3alMU OCHOBHBIX YNpaBlIeHYeCKUX (DYyHKIMN (IPUHATHE PELICHUH,
OpraHu3aIysi, MOTHBUPOBAHUE W KOHTPOIIb); COBPEMEHHBIMH TEXHOJIOTUSAMH 3(pPEeKTUBHOTO
BJIMSIHUSI HA MHAWBUAYaJIbHOE U TPYNIIOBOE MOBEACHUE B OPraHU3aIH, METOIaMH
(dbopMHpOBaHUS U MOAJEPKAHNS ITUHYHOTO KIMMaTa B OpraHU3allii; METOAaMU 1 OCHOBHBIMHU
IpUeMaMH UCCIIeIOBATENILCKON IETETHHOCTH B IIPOIIECCE COBEPIICHCTBOBAHMUS IS TEIHHOCTH
opranusanuu. [IpaBunsabie oTBeTH Ha 0-40% BONpPOCOB TECTA. - MPaBUIIbHBINA OTBET - 0,8 Oaia.

O06111ee KOJIMYECTBO OAJITIOB 3a TECT = YUCJIO MTPaBUIIBHBIX OTBETOB X
0,8.
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