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1. HammeHnoBaHue JUCHUININHBI

OCHOBBI POEKTHOM JESATEIHLHOCTH

2. MecTo IMCHHUILIMHBI B CTPYKTYpeE 00pa30BaTeIbHOM NMPOrpaMMBbI

JlucuumniauHa BXOAUT B 00s3aTenbHy0 YacTh bioka « b.1 » oOpa3oBarenbHON IporpaMMBI [0 HANIPaBICHUSIM
MOATOTOBKH (CMEIUATBLHOCTSIM):
Hamnpasnenue nmoarorosku: 44.03.05 Ilegarorudeckoe oopazoBanue (C AByMs MpOGUISIMHU MTOATOTOBKH)
HanpaBjieHHOCTh buonorusa u ®usnueckas KyiabTypa



3. [lnanupyembie pe3y/ibTaThl 00y4eHUs M0 AUCHUILINHE

B pesynbrare ocBoeHuUs TUCHUILTHHBEI OCHOBBI MPOEKTHOI e TeJILHOCTH y 00yUaroerocs J0KHBI
OBITH C(HOPMUPOBAHEI CIIETYIOIINE KOMIIETCHIINH:

44.03.05 Ilexarornueckoe oopa3oBaHue (C I1ByMs MPOGUIIMHU TOATOTOBKHM) (HAMPaBJICHHOCTH : brosorus u
duznueckas KyJIbTypa)
YK.2 CniocobeH onpeaensTh KpyT 3aj1a4d B paMKax MOCTABJIICHHOMN 1M M BRIOUPATh CIIOCOOBI UX PEIICHHUSI,
UCXOJ U3 UMEIOIIMXCS PECYPCOB U OIpaHUYEHUM
HNuaukaTopsl
YK.2.1 ®opmynupyer 3a7a4u, UCXOIs U3 MOCTABICHHON LEIU
YK.2.2 OneHuBaet uMEIOIMHMECs pecypchl (BpeMEHHBIE, MAaTEpUAIbHBIC | TIP.) IJIs1 PEIICHHS
chOopMyJIMPOBAHHBIX 33]1a4
YK.2.3 O60cHOBBIBAaET CIIOCOO peIICHU 33/1a4M ¢ yU€TOM HMEIOLIUXCSI pECYPCOB U OTpaHUUEHUIN
YK.3 CriocobeH yuacTBOBaTh B peaju3alliy IPYIIOBOro MPOEKTa
HNuaukaropsl
YK.3.1 Pemaer 3agaun, npeayCMOTpEHHbBIE KOHKPETHON POJIbIO B KOMAaHHOM paboTe
YK.3.2 Pa3pemaeT npoTUBOpeuus: 1 KOHQIMKTHI, BO3HUKAIOIIUE B X0J1€ KOMAaHIHOU padoOTHI,
KOPPEKTHPYET paboTy KOMaH/bI U IepepacipeieNsieT pojid C y4eTOM HHTEPECOB CTOPOH
YK.6 CriocobeH ynpaBisiTh CBOMMH PECYPCAMH, BHICTPAUBATh U PEATH30BBIBATH TPACKTOPHIO CAMOPA3BUTHUS
HNuauxkaropsl
YK.6.1 OnenuBaer co6CTBEHHBIE peCypChl (BpEMEHHBIE, TIMYHOCTHBIE, IICUXO0JI0IMYECKHE)
YK.6.2 YnpaBnser cOOCTBEHHBIMH pecypcamu (TaliM-MEHEPKMEHT, CTPECC-MEHEKMEHT,
CaMOIIPE3eHTAIH)



4.

O0beM U coepkaHue TUCHHUILINHBI

HanpaBﬂeHm[ MNOATr0TOBKH

44.03.05 IMeparorunyeckoe oOpazoBaHue (C AByMs IpOPHIIMU
MIOJITOTOBKH) (HanpaBJIeHHOCTb: bruonorus u @usnyeckas KyJabTypa)

¢opma o0yuenus

(ak.4ac.)

O4YHast
NeNe TpumecTpoB, 10
BbI/ICJICHHBIX 1JIS1 U3y4YeHUS
AUCHMILINHBI
O0beM AUCIHUILIMHBI (3.€.) 3
O0beM JUCHUILIMHBI (AK.YaC.) 108
KonTakTHasi padora ¢ 42
npenoaaBartesieM (aK.4ac.),
B TOM YHCJIE:
IIpoBenenue JeKIUOHHBIX 14
3aHATHI
IIpoBeneHne NpakKTHYECKHUX 28
3aHATHI, CECMHMHAPOB
CamocTrosiTesbHast padoTa 66

@®opMBbI TeKyl1ero KOHTPOJIS

3amuiiaeMoe KOHTPOJIbHOE MeporpusiTie (6)
Htorosoe koHTposbHOE Meponpustue (1)

DopMbI IPOMEKYTOUHOM
arrecTaumu

3auet (10 Tpumectp)




5. AHHOTHpOBaHHOC OonmucaHue CoaAcpKanusd pasacjaoB U TEM TUCHUIIJIHHBI

IIpoexkTHast AesAITEILHOCTH B COBPEMEHHOM MHPe: CYIIHOCTh, MOAXO0/1bl, CTAHAAPTHI. ZKU3HEHHbI HHMKJI
NMpoeKTa: oT ujaeu A0 pedyjbTara. [Ipunnuns! ynpasienust npoektom. Komanna npoekra.
Omnpenenenre NoHATHA "IpoeKT" U "MpoOeKTHAas AeATeabHOCTh". OTINUNs IPOEKTOB OT MpoueccoB. CTaHIapThI
yIpaBJIeHUs MPOeKTaMu: "KackaaHbIi" MeToa u ruokue (agile) metonpl. [IpoeKkTHBIN TPEYTONIBHUK WUITH
«TpOIHOE orpaHuyeHue npoekTa». Kpurepun ycnexa u Heynad npoekrta. JKM3HEeHHBIH LUK IPOEKTa: OT UJIeU
10 pe3ynbraTa. IHHOBalMK M MHHOBAaIlMOHHbIE TPoeKThl. Knaccudukanus nanoBanmii. Pazsutue HTU
poekToB B Poccun. YnpapineHue NpoeKTOM Ha BCEX CTAAMIX €ro *KHU3HU. [[puHIuIBl yIpaBieHus: IPOEKTOM
110 BpEMEHHBIM IIapameTpam (yIpasiieHHe cpokamu/pacnucanreM). luarpamma I"anra. [IpuHuumne!
IUTaHUpOBaHKe pecypcoB npoekTa. Komanna npoekra. @opmupoBaHue KoMaHIbl IpoekTa. PazpaboTka
CTpaTeTHH U TUIaHAa KOMAHAHOM paboThl, 0TOOp YICHOB KOMAaH/bI, paclpeielieHue pojiei U MOTHOMOYHA.
Pemenue npotuBopeunii 1 KOH(MIMKTOB, BOSHUKAIOIIUE B X0/I€ KOMAaH/IHOW paboThl, KOPPEKTUPOBKA pabOTHI
KOMaH/Ibl U TepepacrnpeieIeHue poJieii ¢ yUeTOM HHTEPECOB CTOPOH

Pa3paborka niiana npoexra. busHec - MogeJib poeKTa.
Pa3paboTka niaHa npoekTa B paMKax MOCTaBICHHOM 3ajauu (1eNlb U 3aJ]a4i MTPOEKTa, OLIEHKA 0KH1aeMbIX
pe3yabTaToB MpoekTa). OnpeneneHne He0OXOIUMBIX PECYpCOB Uil peanu3anuu npoekra. Co3naHue
ousnec-mozenu npoekra. [lladnon 6uznec-monenu A. OcrepBanbiaepa u . [Iunbe (IeBATH CTPYKTYPHBIX
6510k0B). Dopmanuzanus ouszHec-moaenu. Tpanchopmanus ousHec-moaenu B OuzHec-mwian (Business Model
Canvas).

Mapxkerunr. Ouenka pbiHka. OneHKa KOHKYPEHTOB.
OcHOBBI MapKeTHHTOBBIX HcclenoBanuil. @opmynupoBanue runore3 (Product Hypothesis Canvas).
Oc00EeHHOCTh MAPKETHUHTOBBIX MCCIIEIOBAHUMN ISl BRICOKOTEXHOJIOTHYHBIX CTapTanoB. MeTo b
MapKETHHTOBBIX HcclieqoBanuid. Texanka 3(hpexTuBHOr0 HHTEPBHIO. [InpaMua HHTEPBBIO C KIIMEHTAMH.
Ouenka peiHKa U 1ieaeBoi cerMeHT. OneHka peiHka no metoanke TAM, SAM, SOM. OcHOBHBIE pa3nuyuus U
cxojcTBa aHanu3a peiHKOB Asi B2C (uHauBuayansHbie oTpedburtenu) u B2B (koprnopaTtuBHbIe MOTpeOUTENN).
Kommneke mapkerunra (marketing mix). OcoOeHHOCTH Tpo/1aXk MHHOBALMOHHBIX MPOAYKTOB. O1eHKa
KOHKYPEHTOB

Pa3pab6orka npoaykra (Product development). BoiBeenue npoaykra Ha pbiHok (Customer
development). Co3nanue u pasButue crapran-npoexkra. HemarepnajibHble aKTHBBI M 0XpaHa
HHTE/JIEKTYAJIbHOI COOCTBEHHOCTH
Konnenmus Customer development. Mertoabl MoenupoBanus moTpedHOCTeH moTpedbureneit. Moaens
MOTPEOUTETHCKOTO MTOBEICHHUS.

Uro Takoe crapTan? MeToIMKU pa3BUTH CTapTara. JTarbl pa3BUTHs cTapramna. bepexnuseiil crapramn (Lean
Startup).

[Mporotumn, MVP (Minimum Viable Product) - MuarMansHO xu3HECTIOCOOHBIH MPoayKT. Product/market fit
(cooTBeTCTBHE MPOAYKTA 0XKUJAHUAM 1iesieBOro pbiHKa). [PO (my6inyHoe pa3meleHue akiuii).
HematepuanbHblie akTUBBI U OXpaHa HHTEJUIEKTYalbHONW COOCTBEHHOCTH

OuneHka He00OX0AMMBIX PEeCYPCOB IJIs1 peaju3anuu npoexkra. Mcrounnku npuBiedyeHusi GUHAHCOB B
npoexkT. @UHAHCOBBIN IJIaH (CMeTA) MPOEKTa
OreHka HEOOXOIMMBIX PECYPCOB ISl peaTu3aliy MPOeKTa.
Wctounuku npusieyeHus: GUHAHCOB B MPOEKT. OUHAHCHPOBAHUE MHHOBALMOHHOMN JIESTEIbHOCTH Ha
pa3IMYHBIX dTanax pa3Butus crapramna. Ctparerus ¢punancupoBanus 3a cuet 3F (Family, Friends, Fools).
I'pantoBoe ¢puHaHcupoBanue. busnec-anrensl. BeHuypHbIii kKanuran.
duHaHCOBOE MOJIETMPOBaHUE MPoeKTa. Pa3paboTka cMeThl mpoekTa. @UHAHCOBBIN ITaH U PUHAHCOBAS MOJIENb
ouzHec npoekTa. [Ipornos 6romxeTa 10x010B 1 pacxonoB (b/IP) 6usnec mpoekTta. [loaxom unit-5KOHOMUKH TSt



IUIAaHUPOBAHUA (bI/IHaHCOB HHHOBAIITMOHHOT'O IIPOAYKTA.

OuneHka 0:KuIaeMbIX Pe3yJbTaTOB NMPoeKTAa. OleHKAa HHBECTHIIMOHHOM MPUBJIEKATEILHOCTH OM3HEC
NMpoeKTa
Or1eHKa 0KUJAEMBIX PE3YIHTATOB MPOCKTA.
OneHka HHBECTUIIMOHHOM MPUBIEKATEIbHOCTH U 3P PEeKTUBHOCTH On3Hec mpoekTa. Kputepuu oneHku
WHBECTUIIMOHHOMN NMPUBIIEKATEIHLHOCTH B PaMKaX METO0/1a AMCKOHTUPOBAHHBIX JIEHEKHBIX MOTOKOB: pacyeT
okynaemoctd, IRR, ROI, NPV u PI npoexra.

Ouenka puckoB npoekra. [lpeenranus npoekra
Tumnonorust puckoB npoekra. Puck-meHemxmenT. Ouenka puckoB. MaeHTHHUKAIMS PUCKOB MTPOEKTA.
KauectBennsrii ananus puckoB. KonmuecTBeHHBIN aHamu3 puckoB. PazpaboTka MepornpusiTuii pearupoBaHus Ha
pucku. Kapta puckoB ”HHOBallMOHHOTO IIPOEKTA.
O6mas cTpykrypa s¢dexTuBHON npe3eHTanuu. Buabl npesenrtanuii. [IpaBuna myOInyHOT0 BEICTYIUICHHUS,
pexkoMeH1anuu. ['1aBHble NPEANOChUIKN YCIIEITHOTO BhICTYIUICHM. Kak 3akaHYnMBaTh BBICTYIUICHUE.
[TyOnuuHas 3amuTa NpoeKTa.



6. MeToanueckue YKa3aHus /151 00yYaIOUIMXCH 10 OCBOCHHIO JUCIHUIIIHHBI

OcBoeHme JUCIUIUIMHBI TPeOYeT CUCTEMATHYECKOT0 U3YUEHHUs BCEX TEM B TOM IOCIIE0BATEIBHOCTH, B
KaKoW OHM yKa3aHbl B paboueil mporpamme.

OcCHOBHBIMU BUAAMH y4€OHOU pabOTHI ABJISIOTCS ay IUTOpPHBIE 3aHATUA. VX 1ensb - pacmmputh 6a3oBbie
3HaHUA 00yYaIOIIKXCs 10 OCBAMBAEMOM AUCLHUIIIIMHE U CUCTEMY TEOPETHUECKUX OPUEHTHPOB IS
HOCJIEAYIOIEro 6osee riry00Koro OCBOSHHUs IIPOrpaMMHOT0 MaTepualia B X0/1€ CaMOCTOSATEIbHOM PaboOTHI.
OOyuaronieMycst BAXKHO IOMHHUTb, YTO KOHTaKTHas1 paboTa ¢ mpernoaBaTeneM 3(h(HEeKTUBHO TOMOTAET eMy
OBJIa/IETh MMPOTPaMMHBIM MaTepUaioM Ojarogaps pacCTaHOBKE HEOOXOIUMBIX aKLIEHTOB U yAECPIKaHUIO
BHUMAaHMS MHTOHAIIMOHHBIMH MOJTYJISIIIUSIMH TOJIOCA, A TAKXKE MOAKIIIOUYCHUEM ayAHO-BH3YalbHOTO MEXaHU3Ma
BOCIIPUATHS HHPOPMALIUY.

CamocrodTenbHas paboTa MpecienryeT ClIeAyIoHe Heu:

— 3aKpEeIUIEHNE U COBEPIIEHCTBOBAHUE TEOPETUUECKUX 3HAHHUM, TIOTYYEHHBIX Ha JIGKLIMOHHBIX 3aHATHAX;

- (hopMupoBaHKE HaBBIKOB MOATOTOBKU TEKCTOBOW COCTABIIAOLIEH HHpOpMALUK y4eOHOTO U HAy4YHOTO
Ha3HAYEHUs JUIsl pa3sMELCHHs] B PA3JINYHBIX MH(POPMALMOHHBIX CUCTEMAX;

- COBEPIIIEHCTBOBAHUE HABBIKOB [TOMCKA HAYYHBIX MyOIMKaluil 1 00pa30BaTENIbHBIX PECYPCOB,
pa3MeleHHbIX B cetn HTepHeT;

- CAMOKOHTPOJIb OCBOEHUS IIPOrPaMMHOI0 MaTepHaa.

Ooyuatomiemycst HEOOXOAUMO MOMHUTB, YTO PE3YJIbTAaThl CAMOCTOSTENIFHON paOOThl KOHTPOIUPYIOTCS
MIPEeroIaBaTeNIeM BO BPEMSI IIPOBEICHHSI MEPOTIPUSATHIA TEKYIIETO KOHTPOJIS M YUUTHIBAIOTCS TIPH
IIPOMEKYTOYHON aTTECTaLUN.

Ooyuatonmmces ¢ OB3 1 nHBaNMMI0B MPEIOCTaBIAETCS BO3MOXKHOCTh BbIOOpa (popM nmpoBeeHust
MEPONPUATHIA TEKYIIIETO KOHTPOJIS, aTbTEPHATUBHBIX (OpMaM, MPEAyCMOTPEHHBIM pabodel MporpaMMoii
aucuuIuinHel. [IpegycmarpuBaeTcss BO3SMOXKHOCTD YBEJTMUEHUS B Ipejienax | akaJeMHUuecKoro yaca BpeMeHH,
OTBOJIMMOTO Ha BBIIIOJIHEHUE KOHTPOJIBHBIX MEPOIIPUATHI.

ITponetypa onieHMBaHUS Pe3yJIbTATOB 00YUEHHS MHBAJIUAOB U JIUI C OTPaHUYEHHBIMU BO3MOXKHOCTSAMU
3JI0POBbsI [0 JUCLUIUIMHE MPEeIyCMaTPUBAET MPeA0CTaBIeHUE HHPOpMaLH B (popMax, aTanTHPOBAHHBIX K
OIPaHUYEHUSM UX 310pPOBbS U BOCIIPUATHSA HHPOPMALIUY.

ITpu npoBeieHNH TEKYyIEro KOHTPOJI IPUMEHSIOTCS OLIEHOUHBIE CPEACTBA, 00eCIeUnBaroLIe nepeaavy
nH(popMalnu, OT 00yyaroLIerocs K IpernoaaBaTesio, C y4eToM ICUX0(PU3N0IOTHYECKUX 0COOEHHOCTEN
3I0POBBST O0YJAFOIITIXCS.

7. llepedyeHb y4eOHO-MeTOAMYECKOT0 00ecTiedeH s AJIsl CAMOCTOSAITEIbHOM PadoThI
o0y4aromuxcs o JUCIUIINHE

[Ipu camocTosTeNbHON paboTe 00yUaIOMIUMCS CIETYET UCIOIB30BaTh!

— KOHCIIEKTHI JIEKITHIL,

— JINTEPATypy U3 MEePEYHSI OCHOBHOU U JOTOJTHUTEIHHOM Y4eOHOH TUTEpaTyphl, HEOOXOIUMOMN ISt
OCBOCHMS TUCIUIUIUHBI (MOJTYJIST);

— TEKCT JIEKIUN Ha SJIEKTPOHHBIX HOCUTEISX;

— pecypchl HH()OPMAITMOHHO-TEIIEKOMMYHHUKAITMOHHOH ceTn "MHTepHeT", HEOOXOAMMBIE JIIST OCBOCHUS
JTUCIUTUIUHBL,

— JIMIIEH3UOHHOE U CBOOOIHO pacpOCTpaHIEMOE MPOrpaMMHOE 00eCTIeUeHNEe U3 TIEPEUHSs
MH(OPMALIMOHHBIX TEXHOJIOTHH, UCIIOJIb3YEMbIX IIPHU OCYIIECTBICEHUH 00pa30BaTeIbHOrO MpoIecca mno
JUCIUIUINHE;

— METOAMYECKHE yKa3aHUs i1 00y4arOIIUXCs 0 OCBOSHUIO AUCIUILTUHBIL.



8. IlepeyeHb OCHOBHOM M IONOJTHUTEILHON Y4eOHOH JTUTEPATYyPHI
OcHoBHas:

1. benmukoga, U. I1. IIpoextHOe ynpasienue : yueobnoe nmocodue / M. I1. beaukosa. — Craspomnons : ATPYC,
2021. — 77 c. — Texkcrt : anekTponuHsIi // [ludporoit oopazoatenpHbIil pecypc IPR SMART : [caiiT].
https://www.iprbookshop.ru/121737

2. bnank, CtuB Crapran: Hacronbnas kaura ocHoBatens / CtuB brnank, boo opd ; nepesox T. 'yrman, U.
OxynbkoBa, E. bakymeBa. — Mocksa : Anbnuna [Tabnmumep, 2019. — 623 ¢. — ISBN 978-5-9614-1983-2. —
Tekcrt : anexTpoHHbIH // DnekTpoHHO-010IMoTeuHast cuctema IPR BOOKS : [caidT].
http://www.iprbookshop.ru/82518

3. Kotnep, ®umnun JlaTepanbHblii MapKETHHT: TEXHOJIOTHSI TOMCKA PEBOMIONMOHHBIX uael / @umun Kotrep,
Tpuac ®@epuanno ; nepeson T. Bunorpanosa, JI. Ilapyk. — Mocksa : Anbnuna [Ta6numep, 2019. — 208 ¢. —
ISBN 978-5-9614-1200-0. — TekcT : 351eKTpoHHbIH // DnekTpoHHO-O0nbauoreunas cucrema [IPR BOOKS :
[caliT]. http://www.iprbookshop.ru/82704.html

4. [Murep, Otprin GUHAHCOBBIA MEHEIKMEHT U YIIPABIEHUYECKUI yUeT /Ui pyKOBOAUTENEH 1 OM3HECMEHOB /
Orpun [Iurep, Makneitnu Oanu ; nepesoa B. MonoB. — 4-e uzn. — Mocksa : Anbnuna [Ta6numep, 2020. —
648 c. — ISBN 978-5-9614-5547-2. — TeKcT : 2NeKTPOHHBIH // DIeKTpoHHO-01OIoTeuHast cuctema [IPR
BOOKS : [caiiT]. http://www.iprbookshop.ru/93035.html

5. Ay6una . H. OcHoBbI ynipaBnenus puckamu: Y ueonoe nocooue//lyouna . H..-CapaTtos:By3oBckoe
obpazoBanmne,2018, ISBN 978-5-4487-0271-6.-266. http://www.iprbookshop.ru/76240.html

JlonoJIHUTEIbHAS

1. OnmuBep, I'accman busnec-monenu. 55 nmyumux madiaonos / 'accman Onusep, @pankendeprep KapomuH,
[Iuk Muxkasna ; nepeBon E. bakymesa. — 2-e u3a1. — Mocksa : Ansniuna [Ta6mmmep, 2018. — 432 ¢. — ISBN
978-5-9614-5952-4. — TekcT : 3neKTpOHHBIH // DnexkTpoHHO-0nbanoTeuHas cuctema I[IPR BOOKS : [caiiT].
http://www.iprbookshop.ru/75067.html

2. bpesruna, K. B. Mapketunrossle uccienoBanus : yueonoe nocooue / K. B. bpesruna, E. A. Autuneckyn, A.
A. ScwipeBa. — Caparos : Aii [Iu Op Menua, 2019. — 141 ¢. — ISBN 978-5-4486-0770-7. — Tekcr :
ANIEKTPOHHBIN // DiekTpoHHO-O0nbnoTeunas cucrema IPR BOOKS : [caiiT].
http://www.iprbookshop.ru/83809.html

3. Cymkesuy, E. A. TloBenenue norpedureneii : mpaktukyM / E. A. CymkeBud. — MuHCK : Bpimiimas
mkoia, 2020. — 152 ¢. — ISBN 978-985-06-3263-0. — Texkcr : anexTpoHHbIii // L{udpoBoii 00pa3oBaTenbHbINH
pecypc IPR SMART : [caiiT]. https://www.iprbookshop.ru/120058

4. XXnanosa, T. C. «Jlenussiit» mapketunr. [Ipunnunst naccuBabIX npogax / T. C. XKnanosa. — 4-e uzm. —
Mockga : Jlamkos u K, Aii [Iu Op Menua, 2021. — 147 c. — ISBN 978-5-394-04005-4. — Tekcr :
ANEKTPOHHBIH // DnekTpoHHO-0nbroTeynast cuctema IPR BOOKS : [caiit].
http://www.iprbookshop.ru/99366.html



9. Ilepeuenn pecypcoB cetu UHTEpHET, HEOOXOAUMBIX /IJII OCBOCHHUSA TUCIUILINHBI

https://nti2035.ru/ )KuzHeHHBIN [IUKII IPOEKTa: OT UAEH J0 pe3yJibrara. ['enepanus uaeu. buznec - monenp
MPOEKTA.

https://skillbox.ru/media/management/lean_canvas/ [1nan npoekra. buznec - Mmozenps nmpoekTa.

http://salestrack.agency/ru/tpost/1n7ji2p2g8-pochemu-luchshe-lean-model-canvas-a-ne-b [Touemy
nyuame Lean Model Canvas, a He 6uzHec-ian (Business Model Canvas)?

https://ve.ru/finance/159115-ocenit-rynok-startapa-za-polchasa-metod-tam-sam-som O1eHUTb PBIHOK
crapramna 3a nosyaca — meton TAM-SAM-SOM

https://cyberleninka.ru/article/n/marketing-posevnoy-stadii-startapa-innovatsii/viewer MapkeTunr
IMOCEBHOM CTaJuu CTapT-ara

https://habr.com/ru/company/mobile _dimension/blog/358718/ I'ny6unHOEe HHTEPBHIO

https://jiraved.ru/agile/design/product-design-process-customer-interview [lupamuia uatepspio B
mporecce pa3paboTKu MPOIYKTa

https://upr.ru/article/bdr-byudzhet-dohodov-i-rashodov/ Vcrounuku npusnedenus (UHAHCOB B MIPOEKT.
@DuHAHCOBBIN MJ1aH MpoekTa. OLEeHKa HHBECTUIIMOHHOM NPUBJIEKATEIBHOCTH NIPOEKTA

https://skillbox.ru/media/management/razbor-metodiki-yunitekonomika/ FOnuT-3x0HOMMKA: TIPOCTOM
croco0 OIeHUTh MPUOBLTL OM3HEcCa U ero nmoTeHnuan. Pazdop meroauku

10. Ilepeuenb uH(POPMAITUOHHBIX TEXHOJIOT U, HCIOJIb3yeMbIX IIPH OCYIIECTBJICHUMN
00pa30BaTeJIbHOIO MpoIecca Mo IMCIHUIINHE

O06pazoBarenbHbIii poriece no AucuuIuinHe OCHOBBI MPOEKTHOM JeATeIbHOCTH TPEANoIaraet
UCTIOJIb30BAHUE CIIEIYIOIIETO MPOrPaMMHOr0 o0ecredeHns: 1 UH(HOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:
1) npe3eHTalMOHHbIE MaTepUalibl (CIIAiIbI 10 TeMaM JICKIIMOHHBIX 3aHATHIN);

2) noctyn B pexxuMme on-line B DnekTpoHHyo Oubnauoreunyto cuctemy (9bC);
3) mocTyn B 3JIEKTPOHHYIO HH(POPMAIMOHHO-00pa30BaTENLHOM Cpely YHHBEPCUTETA;
4) MHTEpHET-CEPBUCHI M AIEKTPOHHBIE PECYPCHI.

[TepeyeHr HEOOXOIUMOTO JTUIIEH3UOHHOTO U (MJIM) CBOOOHO PAaCIpOCTPAHSIEMOTO TPOTrPAMMHOTO
obecrieueHus:

1. Microsoft Project ( B coctaBe Azure Dev Tools for Teaching (Microsoft) ).

2. 10 Project Expert 7 Tutorial 26.12.21.

3. Microsoft Office

IIpu ocBOCHMM MaTepUalla U BIIOJHEHU 3aJaHUM 110 JUCLHUIUIMHE PEKOMEHAYETCS UCIIOIb30BaHUE
MaTepHaoB, pa3MelleHHbIX B JInunbix kabunetax odyvaromuxcs ETUC [ITHUY (student.psu.ru).

[Tpu opranu3anuu QUCTaHIIMOHHON paOOTHI M MPOBEJCHNUM 3aHATHI B PEXKMME OHJIAH MOTYT
UCTIOJIB30BAThCS:

cucteMa BuIeoKoH(pepeHIIcBs3u Ha ocHoBe miatdopmer BigBlueButton (https://bigbluebutton.org/).

cuctema LMS Moodle (http://e-learn.psu.ru/), koTopas moanepKuBaeT BO3MOKHOCTh UCIIOJIb30BaHUS
TCKCTOBBIX MAaTCPUAJIOB U Hpe?,eHTaHI/H\/’I, ayJuo- U BUJICOKOHTCHT, a TaK K€ TCCThI, IPOBEPACMBIC 3a/IaHN,
3aJJaHus JJI COBMECTHOM paboTHI.

cuctema tectupoBanus Indigo (https://indigotech.ru/).

11. Onucanue MaTepHAJILHO-TEXHUYECKOH 0a3bl, HEO0X0AMMOM AJIsl OCYLIeCTBJICHUS
00pa30BaTEJBLHOIO NMPoOLEeCcca M0 AUCHHUILIHHE

MartepuanbHO-TeXHUYecKas 6a3a 00ecTieunBaeTCs HATUUHEM:
1. JIeKIiMOHHBIE 3aHATHS - Ay IUTOPUS, OCHAIICHHAS MTPE3EHTAIIMOHHON TEXHUKOU (IIPOEKTOp, IKPaH,



KOMIThIOTEP/HOYTOYK) C COOTBETCTBYIOIIUM MPOTPAMMHBIM 00ecIieueHneM, MEJIOBOH (M) MITH MapKepHOU
JTOCKOH.
2. 3aHATHI CEMUHAPCKOTO TUIA (CEMUHAPhI, MPAKTUYECKUE 3aHATHUS) - Ay IUTOPUS, OCHAIICHHAS
MPE3CHTAIIMOHHON TEXHUKOU (MMPOEKTOP, IKPaH, KOMITBIOTEP/HOYTOYK) C COOTBETCTBYIOLIUM MTPOTPAMMHBIM
o0ecrnieueHrneM, MeJIOBOM (M) UM MapKEpHOU JJOCKOM.
3. CamocrosTenbHas padoTa - ayIUTOPHS IJIsi CAMOCTOSITEIIbHON pabOThI, OCHAIIICHHBIN KOMITBIOTEPHOM
TEXHUKOH ¢ BO3MOKHOCTBIO TIOJKITIOUEHHS K ceTU «VIHTepHEeT», 00eCieueHHBIH JOCTYIIOM B JIEKTPOHHYIO
MHPOPMaLMOHHO-00pa3oBaTeNnbHyI0 cpeny yHuBepcurera. [lomemenus Hayunoit Oubnmorexu [IT'HIY.
4. Texymuii KOHTPOJIb - Ay AUTOPHSI, OCHAIIEHHAS MMPE3EHTAIIMOHHON TEXHUKOH (MPOEKTOP, IKPaH,
KOMIIBIOTEP/HOYTOYK) C COOTBETCTBYIOIIMM IPOTPAMMHBIM 00€CTIeYeHHEM, MEJIOBOH (1) WIIM MapKepHOI
JOCKOM.
J171g TpyNHOBBIX U UHAMBUIYAIBHBIX KOHCYJBTAIN - Ay TMTOPUS, OCHAIIICHHAs KOMIBIOTEPHON TEXHUKOH C
BO3MOKHOCTBIO MOAKIIIOUEHUS K ceTU «MHTepHeT», oOecreueHHas IOCTYIIOM B 3JIEKTPOHHYIO
nH(OPMaLIMOHHO-00Pa30BaTENbHYIO CPEy YHUBEPCUTETA.

[Tomemenus Hayanoit ouomuorexku [ITHUY mist oGecnieueHust caMOCTOSITEIbHON PaboThl 00yYarOIINXCS:

1. Hayuno-6ubnuorpadudeckuii otaen, kopi.l, aya. 142. O6opynoBan 3 nepcoHaIbHBIMH KOMIIBIOTEPA C
JOCTYTIOM K JIOKaJIbHOM U T7100abHONW KOMIIBIOTEPHBIM CETSIM.

2. UnTanpHbIN 3aJ1 TYMaHUTAPHOMW JIUTEPATypPhl, KOpIL. 2, aya. 418. O6opyaoBaH 7 nmepcoOHAIbHBIMU
KOMIIBIOTEpPAMH € JOCTYIOM K JIOKaJbHOW U T7100a1bHONH KOMIIBIOTEPHBIM CETSIM.

3. YuTanbHbIN 3a11 €CTECTBEHHOU IUTEpaTyphl, Kopi.6, aya. 107a. O6opyaoBaH 5 nepcoHaIbHbIMU
KOMIIBIOTEPAMH € JOCTYIOM K JIOKaJbHOW U T7100abHON KOMIIBIOTEPHBIM CETSIM.

4. Otnen MHOCTPAHHOM JHUTEpaTyphl, Kopm.2 aya. 207. O6opynoBan 1 nepcoHaIbHBIM KOMIIBIOTEPOM C
JOCTYTIOM K JIOKQJIBHOM U II100aJIbHON KOMITBIOTEPHBIM CETSIM.

5. bubnmoreka ropuanyeckoro ¢akynpTera, Kopn.9, ayn. 4. O6opyaosana 11 nepcoHaabHBIMU
KOMITBIOTEPAMH C JOCTYTOM K JIOKaJbHOW U TT100aTbHONH KOMIBIOTEPHBIM CETSIM.

6. UuranbHblii 3a1 reorpaduyeckoro gaxyiabTera, Kopi.8, aya. 419. O6opyaoBaH 6 nepcoHaIbHBIMU
KOMITBIOTEPAMH € JOCTYTIOM K JIOKaJbHOW U TT100aTbHONH KOMIBIOTEPHBIM CETSIM.

Bce koMmbloTephl, yCTAaHOBIICHHBIE B IOMEIICHUAX HAYYHONH OMOIMOTEKH, OCHAIICHBI CIIETYIOIIUM
MIPOTrpaMMHBIM 00€CTICUeHUEM:

Omneparmonnas cuctema ALT Linux;

Odwucnpiii maket Libreoffice.

CnpaBouno-npaBoBas cucrema «Koncynprantlmrocy»



DoH/IbI OLIEHOYHBIX CPEACTB JJIsl ATTECTAIMHU MO TUCHHUILIHHE
OCHOBBI IPOEKTHOM 1eSITEJILHOCTH

I[lnannpyemble pe3yabTaThl 00y4eHHsl 0 TUCHUILIHHE IS GOPMUPOBAHUS KOMIIETEHIIUM.
NuaukaTopbl M KPpUTEPUU UX OLleHMBAHUS

YK.2

Crnoco0eH onpenessiTb KPYr 3a/1a4 B PAMKAX IOCTABJEHHOM 1[eJIM U BHIOMPATH CIOCO0BI UX
peleHusi, MCXO/Is1 M3 HMEKIIHXCSl PecypcoB M OrpaHNUYeHuid

OOOCHOBEIBAET CIIOCOD
pEIICHUS 3a]Ia4H C
y‘-IeTOM NMCHOIIINXCST
PECYpPCOB U OTpAHUYECHUIN

OTpaHUYCHUI, OCHOBHBIE METO/IBI
OIICHKHU Pa3HbIX CIIOCOOOB
peteHust mpohecCHOHATBHBIX
3az1ad.

YMeTh: IPOBOAUTH aHAJIN3
MOCTABJIICHHOM LEMU U
dbopMynHupoBaTh 3a1a4H,
HEoOX0IuMBbIE JUIs ee
JOCTHIKEHUSI, aHATU3UPOBATh
aNbTepHATUBHBIC BAPUAHTHI.
Brnaznets: MeTo1aMu OLIEHKH
MOTPeOHOCTH B pecypcax,
MPOJOKUTEILHOCTH U
CTOMMOCTH TPOEKTA.

KomnereHnuus IlnannpyemMble pe3yJabTaThl Kputepumn oniennBanusi pe3yJibTaToB
(MHAUKATOP) o0y4eHust o0y4eHust
VK.2.3 3HaTh: BUJbI PECYPCOB U HeynosierBopure

HE 3HAeT: BUJIbI PECYPCOB M OTPaHUYCHUH,
OCHOBHBIE METO/IbI OIIEHKH Pa3HBIX CIIOCOOOB
peteHust MpoeCCHOHATBFHBIX 3a]1a4.
HE yMEeT: MPOBOIUTH aHAIIN3 TOCTaBJICHHON
ey u GopMyTupoBaTh 3a1a4u, HEOOXOAMMEbIE
ISl €€ TOCTIDKEHHMsSI, aHATU3UPOBATh
aJIbTepHATHBHbIE BAPHAHTHI.
HE BJIAJICET: METOJIaMH OIICHKH MOTPEOHOCTH B
pecypcax, IpoI0JKUTEIBHOCTA U CTOMMOCTH
MIPOEKTA.

YnoBaerBopuTeabH
OOmu1re HO HE CTPYKTYpUPOBAHHbIE 3HAHUS:
BUJIOB PECYpPCOB U OTpaHHYEHH, OCHOBHBIX
METOIOB OLIEHKHU Pa3HBIX CIIOCOOOB PELICHUS
npoecCHOHANBHBIX 3a]1ad.
YaCTUYHO C(HOPMUPOBAHHOE YMEHHUE:
IIPOBOJIUTH AHAJIN3 OCTABJICHHON 1ENTU U
(bopMyIHpOBATh 331a4H, HEOOXOIUMBIE JIJIS €€
TOCTIDKEHHSI, aHAITU3UPOBATh aJIbTEPHATUBHBIC
BapHaHTHI.
(dbparMeHTapHOE BIaIcHUE: METOJAMH OIICHKU
noTpeOHOCTH B pecypcax, IPOI0JKHTEITbHOCTH
Y CTOMMOCTH TIPOEKTA.

Xopomuo
c(hopMHUPOBaHHBIC HO COJIEPIKAIINE TPOOESIIBI
3HaHUS: BHJIOB PECYPCOB M OTPaHUYCHUH,
OCHOBHBIX METO/IOB OLIEHKH Pa3HBIX CIIOCOOOB
peteHust MpoeCCHOHATBHBIX 3a/1a4.
YCIIEUTHBIE HO COZIepIKaIlre MPOOebl YMEHUS:
MIPOBOJIUTH aHAJIN3 TTOCTABJICHHOW IIeNTH 1
(dbopMyaHpoBaTh 3aa4H, HEOOXOIUMBIE /IS €€
JOCTHKCHHSI, aHATH3UPOBAThH AIbTEPHATUBHBIC
BapHaHTHI.

YCIIEIIHOE HO CoJieprKalliee Mpooesibl BiaieHHe:
METOJAMHU OLIEHKHU MOTPEOHOCTH B pecypcax,




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3y/bTaThl
o0y4eHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

Xopomuo
MPOJIOJKUTENHOCTH M CTOUMOCTH MTPOEKTA.

OT1an4yHO
c(hOpMHUPOBAHHBIC CUCTEMATHYECKUE 3HAHUS:
BHJIOB PECYPCOB U OTPaHUYECHUI, OCHOBHBIX
METOJIOB OLIEHKH PAa3HBIX CIIOCOOOB pELICHUS
npodeccCHoHaNBHBIX 3a/1a4.
chOopMUPOBAHHOE YMEHUE MPOBOIUTH AaHATIU3
MOCTABICHHOW LIeH U (OPMYITHPOBATH 33/1a4H,
HEOOXOIMMEIE JIJIs €€ NOCTHIKEHN,
aHATM3UPOBATh AbTCPHATUBHBIC BAPUAHTHI.
YCIIENTHOE CUCTEeMATHYECKUE BIIaICHHE:
METOJaMH OILICHKH OTPEOHOCTH B pecypcax,
MIPOJIOJKUTEIIEHOCTH M CTOUMOCTH TTPOEKTA.

YK.2.2

OreHrBaeT UMEIOIITUECS
pecypchl (BpeMeHHBIE,
MaTepHUaIbHBIC U TIP.) JUIS
pelieHus
c(OpMyITUPOBAHHBIX
3a1a4

3HaeT: KIaccuUKaIuio u
0COOEHHOCTH pECYpCOB
VYMeer: olleHUBaTh pecypcHoOe
obecneyenre; 000OCHOBBIBATH
noTpeOHOCTh B pecypcax s
peeHus chopMyTUPOBaHHBIX
3a1a4

Bnaneetr HaBbikaMu 000CHOBaHMS
U MpaBUJIaMH pacueTa
HEOOXOJIMMOCTH B pecypcax,
CITOCOOHOCTBIO TIJIAHUPOBATh
HEO0OXOMMBIC PECYPCHI

HeynosiieTBopuren
He 3naet: knaccudukarumo 1 0COOEHHOCTH
pecypcoB
He ymeer: omleHHBaTh pecypcHOE 00eCIieueHUE;
000CHOBBIBaTh MOTPEOHOCTD B pecypcax AJis
pemieHust chOpMyITUPOBAHHBIX 3374
JleMOHCTpHUpYyET OTCYTCTBHE HABBIKOB
000CHOBaHUS U TIPaBUJIAMH pacyera
HE0OXOIMMOCTH B PECYypCax, ClIOCOOHOCTHIO
TUTAHUPOBATH HEOOXOIUMBIE PECYPCHI.

YaoBaerBopuTeabH
OOm1re HO HE CTPYKTYpHUPOBAHHbIE 3HAHUS
KJacCUpUKaUU 1 0COOCHHOCTEH PeCypcoB
9acTUYHO C(HOPMHUPOBAHHOE YMEHUE:
OLICHHBATh PECYPCHOE O0ECIIeueHuE;
000CHOBBIBaTh MOTPEOHOCTH B pecypcax AJis
peteHus chOpMYyITUPOBAHHBIX 33724
(dbparMeHTapHOE MPUMEHEHHE HABBIKOB
00OCHOBaHUS ¥ MPaBHJIAMH pacyeTa
HEOOXOIMMOCTH B pecypcax, ClIOCOOHOCTHIO
TUTAHUPOBATh HEOOXOAUMBIEC PECYPCHI

Xopomuo
CdhopMupoBaHHBIE HO COJIEpIKAIIUE TPOOEITBI
3HaHUS: Kiaccu(uKanum 1 0COOEHHOCTEH
pecypcos
YCICIIHBIC HO COCpIKAIINE IPOOEITbI YMEHHUS:
OIICHUBATh PECYPCHOE OOeCIIeueHNE
YCIEIIHOE HO COJIepIKaIIee TPOOCIThI
MMPUMCHCHHUEC HABBIKOB 000CHOBaHUA U ImpaBuJI
pacdera HEOOXOAMMOCTH B pecypcax
OT1au4Ho




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3y/bTaThl
o0y4eHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

OT1iu4HO
CdopmupoBaHHBIE CUCTEMATUICCKUE 3HAHUS
KIaccupuKauu 1 0cOOEHHOCTEH PecypcoB
chopMUPOBaHHOE YMEHUE OIECHUBAThH
pecypcHoe obOecrnieueHre; 000CHOBBIBATh
MOTPEOHOCTH B pecypcax sl perieHHs
chOopMyIIMPOBAHHBIX 3a]1a4
YCHEIIHOE CUCTeMaTHYeCKUe PUMEHEHNE
HABBIKOB 00OCHOBAHUS U MPABUJI pacyeTa
HEOOXOIMMOCTH B pecypcax, ClIOCOOHOCTHIO
TUTAHUPOBATh HEOOXOIUMBIC PECYPCHI

YK.2.1

@opmyJIHpYyET 3a1a4H,
HUCXOJS U3 IIOCTABJICHHOU

e

3HaTh: CIOCOOBI (POPMYITHPOBKH
3a/1a4 UCXOA U3 MOCTaBICHHOM
IIEJTH BBIBOJIA IPOAYKTA HA PHIHOK
Ymets: hopMyIHpoBaTh U
CTaBUThH 3aa4U AJISl peLICHUS
ITOCTABIICHHOM 1ICIIN

Brnaners: HaBpIKaMHU 000011IEHNS,
CHCTEMATH3AIlMA U aHAJIN3a
NOJYYCHHOU WH(pOpMAIUU

HeynoBJjieTBopuret
He ymeet: hopmynupoBaTh ¥ CTaBUTH 3a/1a41
JUISL PEIIEHUS IOCTABIECHHOM LEn
JEMOHCTPHPYET OTCYTCTBUE HABBHIKOB
0000I1IeHNs], CACTEMAaTH3allMK | aHaJIu3a
MOJTyYeHHOH nH(pOopMaIu

YnoBaerBopuTeabH
YactnaHo chopMHUPOBAHHOE YMEHHUE
(hOopMyJIUPOBATh U CTABUTH 3a/1a4H JIJIS
pelIeHus
IMOCTaBJICHHOM 1IN
(dbparMeHTapHOE MPUMEHEHIE HABBIKOB
000011IeHNs, CUCTEMATH3AllMY U aHAIN3a
MOJy4eHHOU nH(popMauu

Xopouo
YcnenHesle HO CoAepIKaIIne MpoOesbl yMEHUs
HAMETHUTh 33/1a4U U OTACTbHBIC TyTH UX
BBIITOJTHCHHS
YcnenHoe HO coaepIKaIiee mpooesbl
MIPUMEHEHNE HaBBIKOB 0000IIEHUS,
CHCTEMATH3allMM U aHAJIHN3a HMEIOIIeHcs
nHpopmaruu
OT1auuHo

CdopMupoBaHHOE YMEHHE MMPABUIILHO
chopMyIUPOBaTh M TIOCTABUTH 3aa4H
YcnenrHoe cucteMaTHYeCKUue MPUMEHEHUE
HaBBIKOB 000OIIEHUS U CUCTEMaTH3ALUN
uHpopmaruu




YK.6

Cnocoden YHIpaBJATH CBOMMHU PECYpPCaMU, BbICTPANBATH U PCAJIN30BLIBATD TPACKTOPUIO

CaMOpPa3BUTHSA
Komnerenuust IInanupyemble pe3y/bTaThl Kpurepun oneHuBanus pe3yibTaToB
(MHAUKATOP) o0y4eHust o0y4eHust
YK.6.1 3HaeT: KiacCUpUKALUIO U HeynosierBopureJ

OreHnBaeT COOCTBEHHBIC
pecypchl (BpeMEHHBIE,

0COOEHHOCTH PECypCoB
YMeer: olleHuBaTh PeCypcHOE

He 3naet: xnaccuduxanmio 1 0coOeHHOCTH
OLICHKH COOCTBEHHBIX PECYPCOB

JUYHOCTHEIE, oOecrnieyeHne; 000CHOBBIBATH He ymeer: onileHMBaTh BpEMEHHBIE PECYPCHI
TICUXOJIOTHUECKHE) OTPEOHOCTH B pecypcax Jyis He Bnaneer HaBbIKaMH OIIEHKH COOCTBEHHBIX
perieHus cHopMyITHPOBAHHBIX TICUXOJIOTHYECKHUX PECypCoB
3a7a4 YaoBieTBOPUTEIbH
Bnajeer HaBbIKaMu 000CHOBaHUs | YaCTUYHO 3HAET: KIACCH(PUKALMIO U
Y [IPaBUJIaMH pacueTa 0COOEHHOCTH OIIEHKH COOCTBEHHBIX PECypCOB
HEOOXOAUMOCTH B pecypcax, YacTUyHO yMeeT: OIIEeHUBATh BpEMEHHbBIE
CHOCOOHOCTBIO MJIAHUPOBATH peCypChl
HEOOXO0IUMBIE PECYPChI YacTtuyHO Ba/ieeT HaBbIKaMH OLEHKU
COOCTBEHHBIX TICHXOJIOTHYCCKUX PECYPCOB
Xopouro
3HaeT: KiIaccu(UKAINI0 U OCOOCHHOCTH OIICHKH
COOCTBEHHBIX PECYPCOB
YMeeT: OlleHUBaTh BPEMEHHBIE PECyPCHI
YacTryHO Bia/IeeT HaBBIKAMH OIEHKU
COOCTBEHHBIX TICHXOJIOTUYECKUX PECYPCOB
OT1iu4HO
3HaeT: KiIaccu(UKAINI0 U OCOOCHHOCTH OIICHKH
COOCTBEHHBIX PECYPCOB
YMeeT: OlleHUBaTh BPEMEHHBIE PECYPCHI
Brnageer HaBbIKaMU OIIEHKH COOCTBEHHBIX
TICUXOJIOTHYECKHUX PECypCOB
YK.6.2 3HaeT: 0COOCHHOCTH YIIPABIICHUS HeynoBierBopures
VYnpasiser COOCTBEHHBIMU pecypcamu He 3HaeT: 0coO€HHOCTH ynpaBiIeHUs
COOCTBEHHBIMU VMeer: OlleHUBaTh COOCTBEHHOE | COOCTBEHHBIMU pECYpCaMU

pecypcami (Taim-
MEHEIKMEHT, CTpecc-
MEHEKMEHT,
CaMOIIpe3eHTAIIH )

pecypcHoe o0ecrieueHue;
000CHOBBIBATH MOTPEOHOCTH B
pecypcax JJis peeHus
chopMyIHpOBaHHBIX 3a/1a4;
IUTAHUPOBATh HEOOXO0IUMBIC
pecypcehl

Brageer HaBbIKaMu BPEMEHHOTO
TUTAHUPOBAHWS,
CaMOTIPE3CHTAIUH U
OCYIIECTBIICHUS JICITEITHHOCTH B
CTPECCOBOU CUTyalUU

He ymeer: onieHuBaTh COOCTBEHHOE PECYPCHOE
obecrieyeHne; 000CHOBBIBATh MOTPEOHOCTH B
pecypcax Juis petieHus ChopMyITUPOBAHHBIX
3a/1a4; MIaHUPOBATh HEOOXOAUMBIE PECYPCHI
He Bnaneer HaBbIKaMu BpEMEHHOTO
TUTAHUPOBAHMSI, CAMOTIPE3CHTAIIUU U
OCYIIECTBIICHHSI IETETLHOCTH B CTPECCOBOM
CUTYyaIlUU

Y10BJ1€TBOPUTEJbH
o0II¥e HO HE CTPYKTYPUPOBAHHBIC 3HAHUS
0COOEHHOCTEH yrpaBJIeHUs] COOCTBEHHBIMHU
pecypcamu
YaCTUYHO C(HOPMUPOBAHHOE YMEHHE OLICHHBATD
coOCTBEHHOE pecypcHOe oOecTieueHue;




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3y/bTaThl
o0y4eHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

YnoBj1eTBOPUTEbH
000CHOBBIBATh MOTPEOHOCTH B pecypcax JUIs
petieHus chopMyITHUPOBAHHBIX 3a/1a4;
TUTAHUPOBATH HEOOXOIUMBIE PECYPCHI
(dbparmMeHTapHOE MPUMEHEHHE HaBBIKOB
BPEMEHHOTO TUTAHUPOBAHMSI, CAMOTIPE3EHTAIIUU
Y OCYIIECTBIICHUS I€ATEIHHOCTH B CTPECCOBOM
CUTyalluu

Xopomuo
chopMUPOBaHHBIE HO COJEpKAIINE TPOOEITBI
3HAaHUSA OCOOCHHOCTEH yIpaBlIeHUs
CcOOCTBEHHBIMH pecypcamMmu
yCHEIIHbIE HO cojiepKalline mpoOesibl yMEeHUs
OLIEHMBATh COOCTBEHHOE PECYpCHOE
oOecnieueHre; 000CHOBBIBATh IOTPEOHOCTD B
pecypcax s pemeHus: chopMyITHPOBAHHBIX
3aJ1a4; MJIAaHUPOBATH HEOOXOMMBIE PECYPCHI
YCIICIIHOE HO COJIeprKallee Mpooessl
MNPUMCHCHUC HABBIKOB BPCMCHHOTO
IJTaHUPOBAHUA, CAMOIIPEC3CHTALIUN U
OCYIIECTBIICHUS ICATEILHOCTH B CTPECCOBOU
CUTYaIluu

OT1iu4HO
c(hOpMHUPOBAHHBIE CUCTEMATUYECKHE 3HAHUS
0COOCHHOCTEH ynpaBlieHUs] COOCTBEHHBIMU
pecypcamu
chOopMUPOBaHHOE YMEHHUE OIICHUBAThH
COOCTBEHHOE PeCypCHOE 00eCIIeUeHuE;
000CHOBBIBATH MOTPEOHOCTH B pecypcax s
petieHus chopMyIHUPOBAHHBIX 3a/1a4;
IUTAHUPOBATh HEOOXOIUMBIE PECYPCHI
YCIEIIHOEC CHCTEMATHICeCKHE TPUMCHECHUE
HAaBBIKOB BPCMCHHOTO IIJIAHUPOBAHMA,
CaMOIIPE3EHTAIINH U OCYIIIECTBIICHUS
JeSTEILHOCTH B CTPECCOBOU CUTYyAIHH

YK.3

Cnoco0eH y4acTBOBATh B peaJIM3allMi I'PYNIIOBOIO Ip

OCKTa

Komnerennus
(uHaAMKATOP)

IInanupyemble pe3yJbTaThl
o0yueHust

Kputepun oneHuBaHus pe3yaibTaToB
o0yueHust

YK.3.2

Paspemaer
IPOTUBOPEUHS U
KOH(JIUKTHI,
BO3HHKAIOIIINE B XOJ1€

3HaTh: CIIOCOOBI pa3peleHHs
OPOTUBOPEUYMH U KOH(DIMKTHBIX
CUTYyallUii, BO3HUKAIOIUE B XO/I€
KOMAaHTHOHM paboThI

YMeTs: pa3pemaTs NPOTHBOPEUHSI

HeynosiaerBopure
He 3HaeT ciocoObI pa3penieHus mpoTUBOPEUNit
1 KOH(DJIMKTHBIX CUTYaIWii , BOSHUKAIOIIHE B
X0J1€ KOMaHIHOM paboThl, TUIIOJIOTHIO

KOH(JIUKTOB




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3y/bTaThl
o0y4eHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

KOMaHJHOM paboThI,
KOPpPEKTUPYET paboTy
KOMaHbl U
nepepacnpeesieT poau
C YUETOM MHTEPECOB
CTOPOH

U KOH(JIUKTHBIE CUTYaI1H,
BO3HUKAIOIIIKE B XOJI€ KOMaHTHOM
paboThl, KOPPEKTUPOBATH PAOOTY
KOMaH1bI

Bnagets: ciocobamu pasperieHus
KOH(JIMKTHBIX CUTYaIUH ,
BO3HHKAIOIINE B X0JI€ KOMaH/IHOM
paboThL, clocOO0aMU ONpeIeNICHUs
TUIA KOH(JINKTA, HABBIKAMH
pacnpenesieHus poJiek ¢ y4eToM
MHTEPECOB CTOPOH.

HeynosierBopureJ
He ymeer pa3pemats npoTuBopeuus u
KOH(JIMKTHBIE CUTYyalll1, BOSHUKAIOLINE B X0/1€
KOMaHHOU paboThl, KOPPEKTUPOBATh padoTy
KOMaH/Ibl
He Bnaneer cnocobamu pazpemieHus
KOH(IMKTHBIX CUTYaIlil , BOSHUKAIOIINE B
X0J1e KOMaHJIHOM paboThI, criocobaMu
oTpesieNieHus TUIa KOH(INKTa, HABbIKAMU
pacnpeseneHus pojiei ¢ yueToM HHTEPECOB
CTOPOH.

YnoBaerBopuTeabH
YacTUyHO 3HAET: COCOObI pa3perieHus
MIPOTUBOPEUUI U KOH(DIUKTHBIX CUTYyallUH,
BO3HHUKAIOIIIKE B X0JI€ KOMaHIHOU padoThI
YacTuyHO ymeeT: pa3pelaTb NPOTUBOPEUUS U
KOH(JIMKTHBIE CUTYyalll1, BOSHUKAIOIHNE B XO/1€
KOMaHHOU pabOThl, KOPPEKTUPOBATh padoTy
KOMaH/IbI
YacTuuHO BIa/ieeT: Cocod0aMu pa3penieHus
KOH(JIMKTHBIX CUTYalUil , BOSHUKAIOILIUE B
X07ie KOMaHIHOU paboThl, ciocobamu
oTpesieNieHus TUIa KOH(MINKTA, HABBIKAMU
pacnpeseneHus pojei ¢ yueToM HHTEPECOB
CTOPOH.

Xopomuo
3HaeT: crnocoObl pa3penieHus MPOTUBOPEUU U
KOH(MIMKTHBIX CUTYaI[lil, BOSHUKAIOIIHNE B XOJI€
KOMaHJTHOH paOOThI
VYMmeeT: pazpemarb NIpoTUBOPEUHS U
KOH(JIMKTHBIE CUTYallMH, BO3HUKAIOILIUE B XOJ1€
KOMaHJIHOM pabOThI, KOPPEKTUPOBATH padOTy
KOMaH/Ibl
YacTryHO BIajeeT: Cloco0aMu pa3peleHus
KOH(JIMKTHBIX CUTYaIUil , BOSHUKAIOIIUE B
X07Ie KOMaHIHOU paboThI, cIocobaMu
OIIpeIeJIeHUs] TUTIA KOH(MINKTA, HAaBBIKAMHU
pacnpeneseHus pojiei ¢ yueToM HHTEPECOB
CTOPOH.
Otim4yHo

3HaeT: crnocoObl pa3peneHus IPOTUBOPEUU U
KOH(JIMKTHBIX CUTYalUil, BOZHUKAIOIINE B XOJI1€
KOMaHIHOH paboThl
YMeeT: pazpematb NIpOTUBOPEUHS U
KOH(JIMKTHBIE CUTYallMH, BOSHUKAIOIIUE B XOJI€




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3y/bTaThl
o0y4eHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

OT1au4Ho
KOMaHHOU paboThl, KOPPEKTUPOBATh padoTy
KOMaH/Ibl
Brnaneer: ciocobamu paspenieHus
KOH(IMKTHBIX CUTYallUil , BOSHUKAIOIUE B
X0Jie KOMaHIHOH paboThl, ciocobaMu
OIpeJIesIeHUs TUIAa KOH(MIIMKTA, HaBBIKAMU
pacrpeienieHus poJieil ¢ y4eTOM UHTEpEeCcOB
CTOPOH.

YK.3.1

Pemraer 3amaun,
IIPelyCMOTPEHHbIE
KOHKPETHOH POJIBIO B
KOMaHHOH paboTe

3HaeT pa3HOBUAHOCTH
KOMMYHHKATHBHBIX POJICH B
TrpynmnoBOM OOIICHWH, CBOMCTBA U
Pa3HOBUIHOCTH JIUAJIOTa-
oOcyxeHus. Y Meer:
OpPTraHU30BaTh B3aUMO/ICHCTBHUE B
rpynne (onpeaensats o0uye uemim,
pacmpeensaTh POy U ap.);
JIOTOBApUBATHCA O MPaBUIaX U
BOMpocax AJisg 00CyXIeHUS B
COOTBETCTBHUH C MTOCTABICHHOM
nepen rpynnoi 3agave. Brnageer
HEHHOCTSMU U HOpMaMH
pEYeBOrO MOBEJACHUS B ITPOIIECCE
TPYIIIOBOTO 00mEeHUs (KyJIbTypou
IPYyTMIIOBOTO OOIICHUS).

HeynosiierBopuren
He 3HaeT pa3HOBHIHOCTH KOMMYHUKATUBHBIX
poJIeii B TPYIITIOBOM OOIIIEHUH, CBOMCTBA U
Pa3HOBUAHOCTH IMAI0ra-00CyKICHUS.
He ymeer: opranusoBath B3auMOJICHCTBUE B
rpymnmne (onpeaensTs oOuye ueiH,
pacnpenenaTb pojau U Jp.); J0rOBapuBaThCs O
MpaBUJIaX M BONPOCAX JUIst 00CYKICHHUS B
COOTBETCTBHUHU C IIOCTABJICHHOM IIepe] IPYIIION
3ajaye.
He BnazneeT IeHHOCTSAMU 1 HOPMaMHU PEYEBOTO
MOBEJICHUS B IIPOIIEcCe TPYIIIOBOTO OOLICHUS
(KyJbTYpOIl rpynmnoBoro oOIeHus).

YoB1€TBOPUTEJIBH
o0I1IKe HO HE CTPYKTYPHPOBAHHBIC 3HAHUS
Pa3HOBUIHOCTEN KOMMYHUKATUBHBIX POJICH B
IpyNIIOBOM OOIIEHUH, CBOMCTBA U
Pa3HOBUAHOCTH JIMATOTra-00CyKICHUS.
4acTUYHO c(hOPMHUPOBAHHOE YMEHUE
OpraHM30BaTh B3aUMO/ICICTBHE B IPyIIe
(ompenensTh 00ITHe TENH, PaCIPEeaeIsaTh POJIn
U J1p.); 1OTOBapUBaThCs O MpPaBUiIaX U BOIPOCAxX
11 00CY>KJIEHUSI B COOTBETCTBHHU C
MOCTABJICHHOM Nepe] TPYIION 3a1aye.
(dbparMeHTapHOE MPUMEHEHHE HOPM PEUEBOTO
MIOBE/ICHUS B IIPOLIECCE TPYIIIOBOrO OOIIEHUS
(KyJIbTYpOil rpynIoBoro oOIIeHus).

Xopoio
c(hOpMHUPOBAHHBIE HO COJICPIKAIIHUE TTPOOCITBI
3HAaHUS Pa3HOBUIHOCTEN KOMMYHUKAaTUBHBIX
poJieit B TpyIIoBOM OOIIIEHUH, CBOWCTBA U
Pa3HOBUIHOCTH JHAJIOra-00CyKACHUSI.
YCIIEIIHbIE HO COJIepKallue MPoOesbl yMEHUs
OpPraHHU30BaTh B3aUMOJEICTBUE B IPyIIE
(ompenensaTh 00IIKe LENU, PaclpeesaTh PoJin
U JIp.); TOTOBapUBAThCS O MPaBUIIAX U BOPOCAX




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3y/bTaThl
o0y4eHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

Xopomuo
Uit 00CYKJIEHUSI B COOTBETCTBHH C
MIOCTaBJICHHOM Mepes Tpynnou 3aaaue.
YCIIEIIHOE HO CoJieprKalliee Mpooessl
MIPUMEHEHNE HOPM PEYEBOT0 OBEACHUS B
MIPOLIECCE TPYIIIOBOTO O0IIEHUS (KYIbTYpOit
TPYIITIOBOTO OOIIEHNS).

OTtim4yHoO
c(hOpMHUPOBAHHBIE CUCTEMATUYECKHE 3HAHUS
Pa3HOBHIHOCTEN KOMMYHUKATUBHBIX POJIEH B
IpyNnoBOM OOIIEHUH, CBOMCTBA U
Pa3HOBUAHOCTH IMAIOra-00CyKICHUS.
CdopmupoBaHHOE yMEHHE OPraHU30BATh
B3aUMO/ICHCTBHUE B TpyIIIe (OMpeaesaTh o0me
LIEJTH, PaCIIPEACIIATh POJIA U . );
JIOTOBAPUBATHCS O TIPaBUiIaX U BOMPOCAX IS
00CYXJICHUS] B COOTBETCTBHH C TIOCTABIICHHON
nepes rpynmou 3azave.

VYcnenrnoe cucteMaTH4ecKoe MPUMEHEHHE
HOPM PEUYEBOT0 MOBEEHUS B IPOLIECCE
TPyNIoBOro o0meHus (KyIbTypoi TPYMIOBOTO
oOIIeHus).




OueHo4YHbIE CPEACTBA TEKYHIET0 KOHTPOJIS U MIPOMEKYTOYHOM aTTecTalun
Cxema goctaBku ;. ba3zoBas

Bujx MeponpusiTusi MPOMEKYTOYHOM aTTeCTALMH © 3a4eT

Crnoco0 npoBeeHnst MepoONPHUATHS MPOMEKYTOYHOM aTrTecTanuy : OlEHKa 0 JUCHUILIMHE B paMKax
MIPOMEKYTOUHOM aTTeCTallMK ONPeIesIeTCsl Ha OCHOBE 0aJlJIOB, HAOpPaHHBIX 00YYaIOIMMCS Ha KOHTPOJIBHBIX
MEPONPUATHSIX, IPOBOJAUMBIX B T€UCHHE Y4EOHOI0 IIeproIa.

MaxkcumajibHOe KoIu4ecTBo 0asios : 100

KonBeprauusi 60a/U10B B 0TMETKH

«oTau4Ho» - ot 81 no 100

«xopomo» - ot 61 o 80

«YAOBJETBOPHUTEIBHO» - OT 45 10 60
«HEeYI0BJICTBOPUTEIbHO)» / «He3a4TeHOo» MeHee 45 Oaia

Komnerenuus Meponpusitue KonTposnpyembie 3jieMeHTBI
(mHaUKaTOP) TeKYILero KOHTPoJIs pe3yJbTaToB 00y4eHHs

YVK.6.2 Pa3zpabotka mnana mpoekra. | CTyIEHT JODKEH 3HATh: MOIX0 A.

VYrpasnseT cOOCTBEHHBIMU busnec - Mmozenb npoekTa. OcrepBanpaepa 1o GopMupoBaHHIO

pecypcamu (TaiiM-MCHE/DKMEHT, | 3amuiiaeMoe KOHTPOJIbHOE OU3HEC-MOJIEH IPOEKTa. Y METh:

CTpECC-MCHCIUKMCHT, MepomnpusiTue (OpMHPOBATH TIJTAH BHITIOJHEHHS IPOCKTA

CaMOTIPE3CHTAILNA) u Ou3Hec-Moenb npoekra.Binaners:
HaBbIKaMU (POPMHUPOBAHUS OU3HEC-MOAEIH
mpoekTa 1o nmoaxoay A. OcrepBanbaepa
JUIsL CBOETO IIPOEKTA

YK.2.1 MapkeTtusr. Onenka pbiHka. | CTyJI€HT JOJIKEH 3HaTh OCHOBBI

@opmynupyeT 3a1a4u, MCX0Ad U3 | OlLeHKa KOHKYPEHTOB. NPOBEACHUS MAPKECTHHIOBBIX

[OCTAaBJICHHOMU 1IEIH 3amuiaeMoe KOHTPOJIbHOE| UCCIEA0BAHUN, OCHOBHBIE BU/IBI

MeponpusiTue MapKETUHTOBBIX HCCIIC/IOBaHUH,
KOHIIETIINIO KOMIUIEKCa MApKETUHTA
(marketing mix). YMeTb NpOBOIAUTH

OIICHKY PBIHKA U II€JIEBOI'O CETMEHTA.
YMeTh MPOBOJIUTH OLIEHKY KOHKYPEHTOB.

Brnanets MmeTogukoii onieHkH pbiHKa: TAM,
SAM, SOM




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

YK.2.1
DopMyTUpYET 3a1a4U, UCXOIS U3
MOCTaBIICHHOMW 1eNH

Pazpabotka nmpoaykra
(Product development).
BriBeieHue mpoaykra Ha
peiHOK (Customer
development). Coznanue u
pa3BUTHE CTapTAI-IIPOCKTA.
HemarepuasnbHble aKTUBBI U
OXpaHa UHTEJUICKTYAJIbHON
COOCTBEHHOCTHU
3amuimaeMoe KOHTPOJIbHOE
MeponpusiTue

CTyJIeHT IOJDKEH 3HATh: - CYTh KOHIICIIIIHN
customer development, - MeTOIUKH
pa3BHUTHs cTapTamna.YMeTh: - IPUMEHHUTD

METOJIMKY OCpEKIMBOrO CTapTarna
(LeanStartup) k cBOeMy POEKTY;-
(hopMHUPOBATH TUTAH MPOIBUKCHUS
MPOJYKTa Ha
PBIHOK.

Brnagets: MeTo1aMu MOJICITHPOBAHUS

oTpedHOCTEN noTpeduTenen

YK.2.2

OueHnBaeT UMEIOIINECS PECYPCHI
(BpeMeHHbIe, MaTepHabHbIC U
Tp.) JUISl pEIICHUS
chOpMyITUPOBAHHBIX 3a]1a4
YK.2.3

OOO0CHOBBIBAET CIIOCOO PELICHUS
3aJ]au¥ C yU4ETOM MMEIOLIIXCS
PECYpPCOB U OTpAHUYECHUIN

YK.6.1

OneHuBaeT cOOCTBEHHbIE PECYPCHI
(BpeMeHHEbIE, JINYHOCTHEIE,
MICUXOJIOTHUECKUE)

Onenka HEOOXOIMMBIX
pEeCypcoB AJid peanu3aluuu
npoekrta. Mctounuku
MpUBJICYCHNS] (PUHAHCOB B
npoekT. OUHaHCOBBIN MIaH
(cmera) nmpoekra
3amuiaemMoe KOHTPOJIbHOE
MeponpusiTue

3HaTh - HCTOYHUKHU IMPUBJICYCHUA

(uHAHCOB B MPOEKT HA CTapTe, B TOM
YHCJIE 3@ CUET CPEACTB CHEIHUATbHBIX
roCy/1apCTBEHHBIX IPOrPaMM;- IPUHIUIIBI

(MHAHCOBOTO IUIAHUPOBAHUSL. Y METh:-

OLIEHUTh NHBECTULIMOHHBIE 3aTPATHI 110
IIPOEKTY;- IPOrHO3UPOBATH OXKHUIaEMbIE

JOXOABI U 3aTPATHI 110 IIPOEKTY;-

¢dbopMupoBaTh (PUHAHCOBBIN IIJIAH CBOETO
npoekTa (O KET T0OXOA0B M PacXoJI0B).

Bnagets MeTomamu puHAHCOBOTO
MOJEIUPOBAHUS




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

YK.2.1

DopMyIUpYET 3a1a4u, UCXOJIS U3
MOCTaBIICHHOMW 1eJH

YK.2.2

OneHrBaeT UMEIOLIUECS PECYPCHI
(BpeMeHHbIe, MaTepUaIbHbIC U
Tp.) JUISl peIIeHUs
chopMyITUPOBAHHBIX 33]1a4
YK.2.3

OOO0CHOBBIBAET CIIOCOO PELICHUS
3aJ]au¥ C yUYETOM UMEIOLIIXCS
PECYPCOB U OTPAHUYECHUI

YK.3.2

Paspemraer nporuBopeuus u
KOH(JIMKTBI, BO3HUKAIOIIUE B XOJI€
KOMaHHOH paboTHhl,
KOPPEKTUPYET paboTy KOMaH/bI U
nepepacnpeesiseT PO ¢ y4eToM
HMHTEPECOB CTOPOH

YK.6.1

OnenuBaeT cOOCTBEHHBIE PECYPCHI
(BpeMeHHBbIE, INYHOCTHEIE,
TICUXOJIOTHYECKHE)

OrneHka 0KuaaeMbIX
pe3yIbTATOB MPOEKTA.
O1LieHKa MHBECTUIIMOHHOMN
IIPUBJIEKATEILHOCTU OM3HEC
MpOeKTa

3amuiaeMoe KOHTPOJIbHOE
MeponpusiTue

3HaThb IIPUHIUIIBI OLCHKH
HHBCCTHHHOHHOﬁ IMPUBJICKATCIIBHOCTHU
HpOCKTaYMeTB PaCCUUTHIBATH

HMHBCCTHLIMOHHBIC KPUTCPUM I10 ITPOCKTY

BunageTs HaBbIkaMu 00OCHOBaHHS
11eJ1eC000pa3HOCTH HHBECTUPOBAHNUS B
HPOCKT

YK.2.2

OueHnBaeT UMEIOIINECs PeCypChI
(BpeMeHHbIe, MaTepUaITbHBIC U
IIp.) AJIs peLIeHUs
copMyIHpPOBaHHBIX 3324
YK.2.1

dopmynupyeT 3a1a4un, HCXOAs U3
MIOCTABJICHHOMW IIETIH

OrneHka pUCKOB IPOEKTA.
[Tpe3enTarus mpoexra
3amuiaemMoe KOHTPOJIbHOE
MeponpusiTue

CTyIeHT TOJDKEH 3HATh: TTPHHITAITHI
OLICHKHU TIPOCKTHBIX PHCKOB, CTPYKTYPY
3¢ (eKTUBHON TTPE3CHTANN Y METh:

OLICHUTb PUCKU 110 CBOEMY IIPOEKTY C
IIOMOILBIO KaYE€CTBEHHOIO U
KOJIMYECTBEHHOTO ITOAX0/4, IPOBECTU
IIPE3EHTALMIO CBOETO ITpoeKkTaBnaneTs:

HaBBIKAMU COCTABJICHUSI KapThl PUCKOB
IIPOEKTa




Komnerenuus Meponpusitue KonTpoaupyembie 3jieMeHTbI

(MHaUKATOP) TeKYyIero KOHTPOJIs pe3yJbTaTOB 00yYeHUs
YK.2.1 HtoroBbiit KOHTPOJIb CTylIeHT JOJKEH 3HATh: - IPUHIUTIBI
CDopMmepyeI 3a/1a9u, UCXO/s U3 | ITOroBoe KOHTPOJIbHOE IPOEKTHOTO MEHEHKMEHTA, - IIPUHIIMIIBI
MOCTaBIICHHOMW 1eNH MeponpusiTue .,
dbopmupoBanus 3GHEKTUBHON KOMaH/IbI;-
YK.2.2
OLeHnBaeT UMEIOIINECS PECYPCHI MPUHIMIBL Pa3pabOTKH MPOAYKTA U
(BpeMeHHbIe, MaTepuajIbHbIC U BBIBEJICHHSI €70 HA PHIHOK;- OCHOBBI
TIp.) JIsE PEIICHHSE OXpaHbl UHTEIJIEKTYaJIbHOU
chOpMyYTMPOBAHHEIX 3a/1a4 COOCTBEHHOCTH. YMETH - (HOPMHUPOBATH
YK.2.3
TUIaH MPOEKTA U ero OM3HEC-MOJECIb;-
OOO0CHOBBIBAET CIIOCOO PELICHUS
3a[a4H C YUETOM MMEFOIIHXCS MIPOBOJAUTH MAPKETUHTOBOE HCCIIEI0BAaHUE,
pecypcoB u OFpaHI/I‘-IeHI/Iﬁ BKJIIO4Yas OLCHKY PbIHKA;- IPOBOAHUTH
YK.3.1 OLIEHKY KOHKYPEHTOB;- ()OPMHPOBATH

Pemraet 3amayun,
MIPEyCMOTPEHHBIE KOHKPETHOM
pOIIBIO0 B KOMaHAHOM paboTe

(bMHAHCOBBIH IJIaH MPOEKTA, - OLIEHUBATD

HWHBCCTHIIMOHHYIO MPUBJICKATCIIBHOCTD

VK.3.2 MPOEKTa U ero pucku.BrianeTs HaBbIKAMU:-
Paspenraer npotuBopeuns u co3aanus 3QPeKTUBHON Mpe3eHTAINH
KOH()JIMKTHI, BO3HUKAIOIIKE B XO€ MIPOEKTA;- PE3EHTAIIMU MPOEKTA Mepe

KOMaHJTHOH paboThI,
KOPPEKTHPYET paboTy KOMaH/IbI 1
nepepacIpeeseT poi ¢ y4eTOM
WHTEPECOB CTOPOH

YK.6.2

Ympasisier CoOOCTBEHHBIMH
pecypcamu (TaiM-MEHEKMEHT,
CTpecCc-MEHEKMEHT,
caMONpe3eHTAIs)

YK.6.1

OneHnBaeT cOOCTBEHHBIE PECYPCHI
(BpeMeHHbI€, INYHOCTHBIE,
MICUXOJIOTHUECKHUE)

Pa3JIMYHbIMU Y JUTOPHUAMMU ;- KOMIIICKCHOM

pa3paboTKu TPOEKTa.

Crnenudukanuss MeponpuATHI TEKylIero KOHTPOJIA

Pa3paborka niiana npoekra. busHec - Mojesib NpoeKTa.

[TpoaomKUTET HOCTD MTPOBECHUS MEPOTIPUATHS IPOMEXKYTOUHOM aTtTecTanuu: 1 yaca
YcnoBus mpoBeaeHUS MEPOTIPUATHUS: B YAChl ayINTOPHO padoThI

MakcumanbHBIA 0ajul, BRICTABISIEMbIN 32 MEPOTIPUATHE MPOMEKYTOUHOM arTectaun: 10
[TpoxomHoii 6amt: 4.5

IToka3aTenu oneHUBaAHNSA banabl

CdopmupoBansl Bece 9 pa3aenoB OusHec-MoAeIH MpoekTa mo noaxoay A.OctepBanbaepa 10

busnec-moznens copMupoBaHa YaCTUYHO (TOJIBKO 7 pa3elioB) 7




busnec-moznens copMupoBaHa YaCTUYHO (TOJIBKO 5 pa3aesioB)

busnec-moznens copMupoBaHa YaCTUYHO (TOJIBKO 3 pa3elioB)

MapxkeTunr. Ouenka pbiHka. OneHka KOHKYPEeHTOB.

[Tpo0mKUTETLHOCTD MTPOBEICHUS MEPOTIPUSATHS IPOMEKYTOUHOM aTtTecTanuu: 1 yaca

Y coBUs TPOBEICHUS MEPOTIPUATHSA: B YACHI aAYIMTOPHOMH padoThI

MaxkcuMaibHBIN 0aJl1, BEICTABIIIEMBIH 32 MEPONPHUATHE MPOMEKYTOUHOM aTTecTanuu: 10
[TpoxoxHoii 6amt: 4.5

IToka3aTeau oneHUBaAHNA banabl

IIpoBeneH KpaTKuii MAPKETUHIOBBIN aHAJIU3 PBIHKA, HA KOTOPBIN IUNIAHUPYETCS BBIBOJUTD Balll 10
MIPOEKT (TEXHOJIOTHIO WK NpoayKT). [IpoBenena orenka peiaka mo metoauke: TAM, SAM,
SOM. IlpopaboTtana xonuenius marketingmix. [IpoBeeHa oreHka KOHKYpEHTOB

[IpoBeneH kpaTKuil MAPKETUHTOBBIM aHAJIN3 PHIHKA, HA KOTOPBIN MIAHUPYETCS] BEIBOAUTH Balll 7
NPOEKT (TEXHOJOTHIO MU MpoaykT). [Ipopaborana konnenuus marketingmix. IlpoBenena
oneHka kKoHKypeHToB. HE nipoBenena onenka peiaka no meroguke: TAM, SAM, SOM.

IIpoBeneH KpaTKuii MAPKETUHIOBBIN aHAJIU3 PBIHKA, HA KOTOPBIN INIAHUPYETCS BBIBOJUTD Balll 5
MIPOEKT (TEXHOJIOTHIO WK NpoayKT). [IpoBenen ananu3 koHKypeHToB. He mpopaborana
koHuenusa marketingmix. HE npoenena onenka peiaka no meroguke: TAM, SAM, SOM.

IIpoBeneH KpaTKuii MAPKETUHTOBBIN aHAJIN3 PHIHKA, HA KOTOPBIN IUIAHUPYETCS BBIBOJNUTD Balll 3
IPOEKT (TEXHOJOTHI0 MU NpoaykT). He mpoBeneH ananu3 koukypeHToB. He npopaboTana
koHuennus marketingmix. HE npoBenena onenka poinka no meroauke: TAM, SAM, SOM.

Pa3pat6orka npoaykra (Product development). BoiBenenue npoaykra Ha poiHOK (Customer
development). Co3nanue u paspurue crapran-npoexkra. HemarepuajbHble aKTHBBI H 0XpaHa
HHTEJVIEKTYaJIbHOH COOCTBEHHOCTH

[IponoIKUTENIBHOCTE TPOBECHUSI MEPONIPUATHS MPOMEKYTOUHOM aTTecTanuu: 1 yaca
VY cnoBus IpOBENECHNS MEPOIIPUATHUS: B YaChl ayAUTOPHOMH padoThI

MaxkcuManbHbIi 0aJu1, BEICTABIIIEMBIH 32 MEPONIPUSATUE TPOMEKYTOUHOU aTTectauuu: 10
[Ipoxonnoii 6amn: 4.5

IToxa3aTeu oneHUBaHUS Baaasl
[TpencraBneH NoaHBIN MJIaH BBIBEACHUS MPOEKTa (MPOIYKTa/TEXHOJIOTUH) Ha phIHOK. BriOpaHa 10
OpraHu3aIMOHHO-TIpaBoBas popma asist crapramna. [IpencTaBiieH miaH peKiIaMHOW KOMITAaHUT
[IpencraBneH YacTUYHBIN IUIaH BBIBEJCHUS IIPOEKTA (IIPOAYKTa/TEXHOIOIUN) HA PHIHOK. 5
[IpencraBieH 4aCTUYHBIN IUIaH PEKIIAMHON KOMITAHUH

Ouenka He00OXOAMMBIX pecypcoB AJIsl peaau3anuy npoexkta. UcTouYHMKH NpPUBJIeYeHUS
(punancoB B npoekT. PMHAHCOBBIN IJIaH (CMeTa) IPOEKTa

[Ipo0mKUTETBHOCTE IPOBEACHMS MEPOIIPUATHS IIPOMEKYTOUHOM aTTecTanuu: 1 yaca
VY cnoBus IpOBENECHNS MEPOIIPUATHUS: B YaChl ayAUTOPHOM padoThI

MaxkcuMaibHbIi 0aJu1, BEICTABIIIEMBIH 32 MEPONIPUATUE IPOMEKYTOUHOM aTTectauuu: 10
[IpoxoaHoii 6amn: S

IToxa3aTeiu onleHUBAHUS Baaasl




[IpencraBneH noaHBIN (UHAHCOBBIH IJIaH MpOeKTa (OIOIKET MPOAaXK, OI0PKET 3aTpaT, OIOIKET 10
WHBECTHIIMOHHBIX pacxoioB, b/IP)
[IpencraBneH YacTUUHBINA (PUHAHCOBBIN TUIaH MPOEKTA (TONBKO OIOJKET MPOAaxK, OI0KET 3aTpar, 5

OrO/DKET MHBECTUITMOHHBIX pacxoioB). bJIP He nmpencraBiex

OuneHka 0:KuIaeMbIX Pe3yJabTATOB NMPoekTa. OueHKAa MHBEeCTUIIMOHHOM MPUBJIEKATEIbHOCTH

OM3HeC MpPoeKTa

[IponoKUTENIbHOCTE TPOBECHUSI MEPOIPUATHS MPOMEKYTOUHOM aTTecTanuu: 1 yaca
VYcnoBus mpoBEAEHUS MEPOTIPUSITHUS: B YAChI ayAUTOPHOM PpadoThI

MakcumanbHBIA 0asul, BRICTABISIEMBIN 32 MEPOTIPUITHE MPOMEKYTOUHOM arTectanuu: 10
[TpoxoaHoii 6amt: 5

Iloxka3atenu oueHMBaHUSA Baaabl
PaccunTanbl Bce moka3zaTean MHBECTULIMOHHOM MPUBIIEKATENIbHOCTHU (1Iepuol okynaemocTH, ROI, 10
NPV, IRR) no npoekry
YacTU4HO paccuUTaHbl IOKA3aTeM NHBECTUIIMOHHOW MPUBIIEKATEIBHOCTHU (IIEPUO]L 5
okymnaemocTH, ROI, NPV, IRR) no mpoekry
Ouenka puckoB npoekra. Ilpe3enranust npoexra
[IponoIKUTENIBHOCTE TPOBECHUSI MEPOIPUATHS MPOMEKYTOUHOM aTTectanuu: 1 yaca
VYcnoBus TpoBEAEHUS MEPOTIPUSITHUS: B YAChI ayAUTOPHOM PadoThI
MakcumanbHBIA 0asul, BRICTABISIEMBIN 32 MEPOTIPUITHE MMPOMEKYTOUHOM atTectanuu: 10
[TpoxomHoii 6amt: 4.5
Iloxka3atenu oueHMBaHUSA Baaabl
[IpoBenena noaHasi OIlEHKA MPOEKTHBIX pUCKOB. [IpoBeieHa KaueCTBEHHAsI U KOJIMYECTBEHHAS 10
OLICHKA IMPOCKTHBIX PUCKOB
[IpoBeneHa yacTUUHAs OIIEHKA MPOEKTHBIX pUCKOB. [IpoBenena nubo kauecTBeHHAs TUO0 5
KOJMYCCTBCHHAA OLICHKA IIPOCKTHBIX PUCKOB
HUTorosplii KOHTPOJIb
[IponoKUTENIBHOCTE TPOBECHUSI MEPOIPUATHS MPOMEKYTOUHOM aTTecTanuu: 1 yaca
VYcnoBus TpoBEAEHUS MEPOTIPUSITHUS: B YAChI ayAUTOPHOM PadoThI
MakcumanbHbIA 0asul, BRICTABISIEMBIN 32 MEPOTIPUITHE MPOMEKYTOUHOM atTecTanun: 40
[Ipoxonnoii 6amn: 17
Iloxka3atenu oueHMBaHUSA Baaabl
HTOoroBBIN KOHTPOJIb MPEACTABISAET COOOM UTOTOBYIO 3alIUTY IpoekTa - 20 6 Ha mociegHeM 40

ceMuHape Win Ha (akyJIbTeTCKON KOHPEPEHIIUH C MPUTIIAIIEHUEM SKCIIEPTOB U TECT 110 TEOPUH
(20 BOpPOCOB € OJTHUM MJIM HECKOJIbKUMU IpaBUIbHBIMU OTBeTaMu. [IpaBuibHbIi oTBeT 1 Oamn).




