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1. HammeHOBaHMe JUCHUIIINHBI
Business Process Modeling

2. MecTo IMCHHUILIMHBI B CTPYKTYpeE 00pa30BaTeIbHOM NMPOrpaMMBbI

JlucuumniauHa BXOAUT B 00s3aTenbHy0 YacTh bioka « b.1 » oOpa3oBarenbHON IporpaMMBI [0 HANIPaBICHUSIM
MOATOTOBKH (CMEIUATBLHOCTSIM):

Hamnpasnenue noarotosku: 38.03.05 buznec-uHpopmaruka

HanpaBiieHHOCTh H(popMalinoHHbIE CUCTEMBI U OOJIbIINE JaHHbIE



3. [lnanupyembie pe3y/ibTaThl 00y4eHUs M0 AUCHUILINHE

B pesynbrare ocBoenus aucuuruinHel Business Process Modeling y oOydatomierocst J07KHBI OBITH
c(OpPMHUPOBAHBI CIIETYIONTNE KOMIIETECHIIHH:

38.03.05 buznec-nHpOopMaTHKa (HampaBJIeHHOCTH : UH(pOpManmoOHHbBIE CHCTEMBI U OOJIBIITNE TaHHBIC)
OIIK.7 CiocobeH mpoBOAUTE MOICTUPOBAHUE, AaHAIIU3 M COBEPIIICHCTBOBAHNE OM3HEC-TIPOIIECCOB U
MH(OPMaLIMOHHO-TEXHOJIOTUYECKON HHPPACTPYKTYphl MPEANPUATHS B UHTEpECaX JOCTUKEHUS €T
CTpaTEernyecKux Lejeil ¢ UCI0JIb30BAHUEM COBPEMEHHBIX METOJIOB U IPOrPaMMHOI0 HHCTPYMEHTAPHUSI
HNuaaukaropsl
OIIK.7.1 IlpoBoauT aHayn3 OU3HEC-IPOLIECCOB MPEANPUITHS B UHTEPECAX JTOCTHIKEHUS €r0
CTpaTErnYeCKuX Leyei
OIIK.7.2 OcymiecTBiisieT MOJISTHPOBAaHIE OU3HEC-TIPOIIECCOB MPEANPHUATHS C UCIIOJIb30BAHUEM
COBPEMEHHBIX METOJIOB U TPOIPaMMHOI0 MHCTPYMEHTAPHSI C LIENIbIO ONPENETICHUS YPOBHS JOCTUKECHUS
CTpPaTErnYeCKuX Lesein
IIK.5 CnocobeH k aHanu3y TpeGoBaHui
HNuaukaropsl
IIK.5.2 Cneundunupyet (IpoBOAUT JOKyMEHTUpoBaHKe) TpeboBanuii k UC



4. O0beM U coJepkaHue TUCHUTITHHBI

HamnpagsJienune noaroroBku 38.03.05 buznec-unpopmaruka (HanpasieHHOCTh: MHopMaIoHHbIE
CUCTEMBI U OOJIbIINE TaHHBIE)
¢opma o0yuenus O4Has
NeNe TpumecTpoB, 7
BbIJICJICHHBIX /151 H3y4YeHUs!
AUCHMILTUHBI
O0beM AUCIHUILIMHBI (3.€.) 4
O0beM JUCHUILIMHBI (AK.YaC.) 144
KonTakTHasi padora ¢ 42
npenoaaBartesieM (aK.4ac.),
B TOM 4HCJIe:
IIpoBenenue JeKIUOHHBIX 14
3aHATHH
IIpoBenenne NpakKTHYECKHUX 14
3aHATHI, CEMHMHAPOB
IIpoBenenue Jad0paTOPHBIX 14
padoT, 3aHATHI 11O
HHOCTPAHHOMY fI3bIKY
CamocrosiTesibHas pabora 102
(ak.4ac.)
®opMBbI TEKYLIET0 KOHTPOJIA Bxonnoe tectupoBanue (1)
Hrorosoe koHTposibHOE Mepornpustue (1)
IInceMeHHOE KOHTpOJIbHOE MeponpusTue (2)
DopMbI IPOMEKYTOUHOM Ox3ameH (7 TpumecTp)
aTrecTanuu




5. AHHOTHPOBaHHOE ONMCAHUE COACPKAHUSA PAa3/1eJI0B U TeM AUCHUIINHbBI
Business Process Modeling

Modern enterprises are forced to constantly improve their activities. This is
requires the development of new technologies and business practices, improving the quality of final
performance results and, of course, the introduction of new, more efficient methods of management and
organization of enterprises.
Within the framework of the discipline Business Process Modeling, activities are considered for
formation of models of organizations, including a description of business objects (divisions,

positions, resources, roles, processes, operations, information systems, storage media and
etc.) and an indication of the links between them.

Section 1: Introduction to Business Process Modeling
The terms and definitions of the process approach are introduced.

Differences between functional and process approach are analyzed.
The rationale for the effectiveness of the process approach is given.

The method of substantiating the maturity of the company in the field of the process approach is considered.

Topicl. Terms and definitions of the process approach
The following concepts have been introduced:

* business process (process);
« architecture of processes;

* process owner;

* process description;

* process regulation;

* process stability;

* process improvement;

* process automation, etc.

Topic 2. Rationale for the effectiveness of the process approach
The features of the hierarchical representation of business processes are considered. Hierarchy
company business processes.
Category of business processes. Business process group.

Operating process. process operation. transaction. Indicators of the process approach.

The method of determining the maturity of the company in the field of the process approach is considered.



Section 2. Architecture of the company's business processes
The concept of the architecture of business processes is revealed, as a set of defined in the company
interrelated business processes of various levels presented in the form of models using
BP modeling languages created using tools. Analyzed
goals, methods and models for creating a company's business process architecture.

Topic 3. Goals of creating a business process architecture
The goals of using the business process architecture for various categories of stakeholders:
for top management and company owners; for managers and specialists; for process
office.

Requirements for the architecture of business processes as a control object.

Business process: basic concepts, essence. Classification of business processes in the organization.
Rules for the allocation of processes in the organization.

Formulation of the objectives of the description of processes. Process modeling notation. Repository and
Environment
process modeling. Methods for describing processes. Availability of necessary specialists

Topic 4. Approaches to building a system of company processes
Structural approach to building a system of company processes.

Product approach to building a system of processes.
The system of company processes according to the IBM CBM method.
Building a system of processes based on the analysis of value chains.

The concept of maturity levels of the organization's processes.

Section 3. Methods and models for analyzing the organization's business processes
Kachestvennyy analiz protsessa: na osnove sub"yektivnykh otsenok, po otnosheniyu k trebovaniyam, vizual'nyy.
Kolichestvennyy analiz protsessa: statisticheskiye metody, imitatsionnoye modelirovaniye,
agent-oriyentirovannoye modelirovaniye
223 /5000
PesynbraThl mepeBoja
Qualitative process analysis: based on subjective assessments, in relation to requirements,
visual.

Quantitative process analysis: statistical methods, simulation modeling,
agent-based modeling

Topic 5. Qualitative methods for analyzing business processes
Quality principles of E. Deming. Fourteen points of E. Deming. The cycle of E. Deming. Development of views
to improve business processes. Japanese business process improvement paradigm. Rapid
decision analysis (FAST). Process benchmarking. Process redesign (concentrated
improvement). Process reengineering. Modern approaches to improving business processes.



Quality standards
Statistical methods for the analysis of business processes.

Simulation modeling of business processes

Topic 6. Quantitative methods for analyzing business processes
Business process identification. The process description includes the following elements:

1. Clients of the process.

2. Process goals.

3. Results of the process.

4. Process resources.

5. Process providers.

6. Process performer

7. Process owner.

8. Process indicators

9. Content of the process.

Statistical methods for the analysis of business processes.

Simulation modeling of business processes

Section 4. Organizational business process modeling tools
The main notations and tools for modeling the company's business processes are presented.

Topic 7. Notations of business process modeling methodologies
The evolution of business process modeling languages. BPMN Business Process Modeling Notation.
Basic concepts and groups of objects in BPMN.

eEPC notation. eEPC Diagram Objects and Notation/

Topic 8. Business process modeling software
Evolution and types of software tools for modeling the architecture of business processes. CASE tools.
ARIS. MEGA suite.

ORG-Master. Archi. business studio



6. MeToanueckue YKa3aHus /151 00yYaIOUIMXCH 10 OCBOCHHIO JUCIHUIIIHHBI

OcBoeHme JUCIUIUIMHBI TPeOYeT CUCTEMATHYECKOT0 U3YUEHHUs BCEX TEM B TOM IOCIIE0BATEIBHOCTH, B
KaKoW OHM yKa3aHbl B paboueil mporpamme.

OcCHOBHBIMU BUAAMH y4€OHOU pabOTHI ABJISIOTCS ay IUTOpPHBIE 3aHATUA. VX 1ensb - pacmmputh 6a3oBbie
3HaHUA 00yYaIOIIKXCs 10 OCBAMBAEMOM AUCLHUIIIIMHE U CUCTEMY TEOPETHUECKUX OPUEHTHPOB IS
HOCJIEAYIOIEro 6osee riry00Koro OCBOSHHUs IIPOrpaMMHOT0 MaTepualia B X0/1€ CaMOCTOSATEIbHOM PaboOTHI.
OOyuaronieMycst BAXKHO IOMHHUTb, YTO KOHTaKTHas1 paboTa ¢ mpernoaBaTeneM 3(h(HEeKTUBHO TOMOTAET eMy
OBJIa/IETh MMPOTPaMMHBIM MaTepUaioM Ojarogaps pacCTaHOBKE HEOOXOIUMBIX aKLIEHTOB U yAECPIKaHUIO
BHUMAaHMS MHTOHAIIMOHHBIMH MOJTYJISIIIUSIMH TOJIOCA, A TAKXKE MOAKIIIOUYCHUEM ayAHO-BH3YalbHOTO MEXaHU3Ma
BOCIIPUATHS HHPOPMALIUY.

CamocrodTenbHas paboTa MpecienryeT ClIeAyIoHe Heu:

— 3aKpEeIUIEHNE U COBEPIIEHCTBOBAHUE TEOPETUUECKUX 3HAHHUM, TIOTYYEHHBIX Ha JIGKLIMOHHBIX 3aHATHAX;

- (hopMupoBaHKE HaBBIKOB MOATOTOBKU TEKCTOBOW COCTABIIAOLIEH HHpOpMALUK y4eOHOTO U HAy4YHOTO
Ha3HAYEHUs JUIsl pa3sMELCHHs] B PA3JINYHBIX MH(POPMALMOHHBIX CUCTEMAX;

- COBEPIIIEHCTBOBAHUE HABBIKOB [TOMCKA HAYYHBIX MyOIMKaluil 1 00pa30BaTENIbHBIX PECYPCOB,
pa3MeleHHbIX B cetn HTepHeT;

- CAMOKOHTPOJIb OCBOEHUS IIPOrPaMMHOI0 MaTepHaa.

Ooyuatomiemycst HEOOXOAUMO MOMHUTB, YTO PE3YJIbTAaThl CAMOCTOSTENIFHON paOOThl KOHTPOIUPYIOTCS
MIPEeroIaBaTeNIeM BO BPEMSI IIPOBEICHHSI MEPOTIPUSATHIA TEKYIIETO KOHTPOJIS M YUUTHIBAIOTCS TIPH
IIPOMEKYTOYHON aTTECTaLUN.

Ooyuatonmmces ¢ OB3 1 nHBaNMMI0B MPEIOCTaBIAETCS BO3MOXKHOCTh BbIOOpa (popM nmpoBeeHust
MEPONPUATHIA TEKYIIIETO KOHTPOJIS, aTbTEPHATUBHBIX (OpMaM, MPEAyCMOTPEHHBIM pabodel MporpaMMoii
aucuuIuinHel. [IpegycmarpuBaeTcss BO3SMOXKHOCTD YBEJTMUEHUS B Ipejienax | akaJeMHUuecKoro yaca BpeMeHH,
OTBOJIMMOTO Ha BBIIIOJIHEHUE KOHTPOJIBHBIX MEPOIIPUATHI.

ITponetypa onieHMBaHUS Pe3yJIbTATOB 00YUEHHS MHBAJIUAOB U JIUI C OTPaHUYEHHBIMU BO3MOXKHOCTSAMU
3JI0POBbsI [0 JUCLUIUIMHE MPEeIyCMaTPUBAET MPeA0CTaBIeHUE HHPOpMaLH B (popMax, aTanTHPOBAHHBIX K
OIPaHUYEHUSM UX 310pPOBbS U BOCIIPUATHSA HHPOPMALIUY.

ITpu npoBeieHNH TEKYyIEro KOHTPOJI IPUMEHSIOTCS OLIEHOUHBIE CPEACTBA, 00eCIeUnBaroLIe nepeaavy
nH(popMalnu, OT 00yyaroLIerocs K IpernoaaBaTesio, C y4eToM ICUX0(PU3N0IOTHYECKUX 0COOEHHOCTEN
3I0POBBST O0YJAFOIITIXCS.

7. llepedyeHb y4eOHO-MeTOAMYECKOT0 00ecTiedeH s AJIsl CAMOCTOSAITEIbHOM PadoThI
o0y4aromuxcs o JUCIUIINHE

[Ipu camocTosTeNbHON paboTe 00yUaIOMIUMCS CIETYET UCIOIB30BaTh!

— KOHCIIEKTHI JIEKITHIL,

— JINTEPATypy U3 MEePEYHSI OCHOBHOU U JOTOJTHUTEIHHOM Y4eOHOH TUTEpaTyphl, HEOOXOIUMOMN ISt
OCBOCHMS TUCIUIUIUHBI (MOJTYJIST);

— TEKCT JIEKIUN Ha SJIEKTPOHHBIX HOCUTEISX;

— pecypchl HH()OPMAITMOHHO-TEIIEKOMMYHHUKAITMOHHOH ceTn "MHTepHeT", HEOOXOAMMBIE JIIST OCBOCHUS
JTUCIUTUIUHBL,

— JIMIIEH3UOHHOE U CBOOOIHO pacpOCTpaHIEMOE MPOrpaMMHOE 00eCTIeUeHNEe U3 TIEPEUHSs
MH(OPMALIMOHHBIX TEXHOJIOTHH, UCIIOJIb3YEMbIX IIPHU OCYIIECTBICEHUH 00pa30BaTeIbHOrO MpoIecca mno
JUCIUIUINHE;

— METOAMYECKHE yKa3aHUs i1 00y4arOIIUXCs 0 OCBOSHUIO AUCIUILTUHBIL.



8. IlepeyeHb OCHOBHOM M IONOJTHUTEILHON Y4eOHOH JTUTEPATYyPHI
OcHoBHas:
1. Management in Mittel-und Osteuropa: Konzepte, Praxis, Perspektiven/Hhrsg.: C. Steinle, H. Bruch, D.
Lawa.-Frankfurt am Main:Frankfurter Allgemeine Zeitung,1996, ISBN 3-929368-50-1.-328.-Bibliogr.: S. 321-
328

JdomosHuTebHAA:

1. Management education for small and medium-sized enterprises in the Europian Communities.-
Luxemburg:Office for official publ. of the EC,1989, ISBN 92-8259842-X.-129.

2. Management: quality and competitiveness/J. M. Ivancevich [et al.].-Burr Ridge; Boston; Sydney:Irwin,1994,
ISBN 0-256-12453-1.-660.



9. Ilepeuenn pecypcoB cetu UHTEpHET, HEOOXOAUMBIX /IJII OCBOCHHUSA TUCIUILINHBI

https://www.fsight.ru/ ®opcaiir
https://www.tadviser.ru/ [Topran Tadviser
https://www.cnews.ru/ U3ganne CNews
10. Ilepeyenb UHPOPMAITUOHHBIX TEXHOJIOTHIA, HCIOJIb3yeMbIX IIPH OCYIIECTBJICHUMN
00pa30BaTeJIbHOIO MpoIecca Mo IAMCIHUIINHE

O6pasoBarenbHblii mporecce no aucuuiuinHe Business Process Modeling npeanosnaraer ucnoyib3oBaHue
CJICAYIOIIET0 MPOrPaMMHOTr0 obecrieueH st U MHPOPMALMOHHBIX CIIPABOYHBIX CUCTEM:
presentation materials (slides on the topics of lectures and practical classes);
- on-line access to the Electronic Library System (ELS);
- access to the electronic information and educational environment of the university.
List of required licensed and (or) free software:
1.0Office applications
2. Business process modeling tool (ARIS Business Designer; free web client www.draw.io)
3. Business studio

IIpu ocBOCHMM MaTepHala U BIIOJHEHU 3aJaHUM 110 JUCHUIUIMHE PEKOMEHAYETCS UCIIOIb30BaHUE
MaTepHaoB, pa3MelleHHbIX B JInunbix kabunetax odyvaromuxcs ETUC [ITHUY (student.psu.ru).

[Tpu opranuzanuu AUCTaHIIMOHHON paOOTHI U MIPOBEICHUH 3aHATHI B pEXKUME OHJIAH MOTYT
UCTIOJIB30BAThCS:

cucTeMa BHUJeoKOoH(epeHIICBsA3U Ha ocHOBe TuiaTdhopmbl BigBlueButton (https://bigbluebutton.org/).

cuctema LMS Moodle (http://e-learn.psu.ru/), koTopas moanepKuBaeT BO3MOKHOCTh UCIIOJIb30BAHUS
TEKCTOBBIX MaTePHAJIOB U MPE3EHTAIINH, ayINO0- U BHJICOKOHTEHT, a TaK jK€ TECTHI, IPOBEPSEMbIC 3a/1aHus,
3aJJaHus JJ1 COBMECTHOM paboTHI.

cuctema tectupoBanus Indigo (https://indigotech.ru/).

11. Onucanue MaTepHAJIbLHO-TEXHUYECKOI 0a3bl, HEOOX0AMMOM AJIsl OCYLIeCTBJICHUS
00pa3oBaTeJILHOIO NpoLecca Mo AUCHHUILINHE

In the educational process for studying the discipline "Modeling of business processes" for lectures and practical
classes, an audience is required, equipped with presentation equipment (projector, screen, computer / laptop)
with appropriate software, chalk (s) or marker board.
For laboratory studies, a computer class equipped with personal computers and appropriate software is required.
The composition of the equipment is defined in the Passport of the computer class.
For independent work, an audience is required, equipped with computer equipment with the ability to connect to
the Internet, provided with access to the electronic information and educational environment of the university,
as well as the premises of the Scientific Library of Perm State National Research University.
Current control requires a computer class equipped with personal computers and appropriate software. The
composition of the equipment is defined in the Passport of the computer class.
Individual and group consultations - an audience equipped with presentation equipment (projector, screen,
computer / laptop) with appropriate software, chalk (and) or marker board.

[Tomemenust HayyHoii 6nbnuorexku [II'HUY mist o6ecrieueHns: caMOCTOATEIbHON PaboThl 00yUYaOIIUXCS:

1. Hayuyno-Oubnunorpadudeckuit otaen, xopi.l, aya. 142. O6opynoBaH 3 nepcoHaIbHBIMH KOMIIbIOTEpA C
JOCTYTIOM K JIOKaJbHOM U T7100aIbHONM KOMIIBIOTEPHBIM CETSIM.

2. UnTanpHbIN 32J1 TyMaHUTApHOW JTUTEPATyphl, Kopi. 2, aya. 418. O6opyaoBaH 7 nmepcoHaIbHBIMH
KOMITBIOTEPAMH C JOCTYIOM K JIOKaJIbHOW U T7100a1bHONH KOMIBIOTEPHBIM CETSIM.

3. UnTanbHbBIN 331 €CTECTBEHHOM JIUTEpaTyphl, KOpIL.6, aya. 107a. O6opyaoBaH 5 nepcoHaTbHBIMH



KOMITBIOTEPAMH C JOCTYTIOM K JIOKaJbHOU U TT100aTbHONW KOMIBIOTEPHBIM CETSIM.

4. Otnen MHOCTPAaHHOM HUTEpaTyphl, Kopm.2 aya. 207. O6opynoBaH 1 mepcoHaTLHBIM KOMITBIOTEPOM C
JOCTYTIOM K JIOKaJIbHOU U T7100aIbHONW KOMIIBIOTEPHBIM CETSIM.

5. bubnuoTteka opunuyeckoro axkynprera, kopmn.9, aya. 4. O6opynoBana 11 nepcoHaIbHBIMU
KOMITBIOTEPAMH C IOCTYTIOM K JIOKaJIBbHOHM H TTT00AIBHOW KOMIIBIOTEPHBIM CETSIM.

6. YuranbHbll 3a1 reorpaduueckoro ¢axynbrera, kopn.8, aya. 419. O6opynosan 6 nepcoHaIbHbIMU
KOMITBIOTEPAMH C IOCTYTIOM K JIOKaJIBbHOHM H TJT00AIBHON KOMIIBIOTEPHBIM CETSIM.

Bce xoMIbroTephl, yCTaHOBJICHHBIE B TOMEUICHUAX HAyYHOU OMOINOTEKH, OCHAIIIEHBI CIICAYIOIINM
MIPOTPaMMHBIM 00€CTICYeHUEM:

Omnepanuonnas cuctema ALT Linux;

Oducueriit maker Libreoffice.

CrmpaBouno-nipaBoBas cucrteMa «Koncynsrantlinrocy



®oHbI OLIEHOYHBIX CPEACTB IS ATTECTAIUH MO TUCHHILTHHE
Business Process Modeling

I[lnannpyembie pe3yabTaThl 00y4eHHsl 0 TUCHUILIHHE IS GOPMUPOBAHUS KOMIIETEHIIUM.
NuaukaTopbl M KPpUTEPUU UX OLleHMBAHUS

OIIK.7

Cnoco0eH NpoBOANTH MO/IeJIMPOBAHME, AHAJIU3 U COBEPIIEHCTBOBaHUE OU3HEC-TIPOLECCOB U
HH(OPMAIHMOHHO-TEXHOJIOTMYeCKOH MHPPACTPYKTYPHI NPeANPUATHS B HHTEpecax JOCTUKEHUsI
€ro CTpaTern4ecKux uejei ¢ MCrnoJb30BaHNEM COBPEMEHHBIX METO0B U IPOrPAMMHOIO

HHCTPYMEHTAPUSA
Komnerenuus IInanupyemble pe3y/bTaThl Kputepun oneHuBanus pe3yibTaToB
(uHaMKATOP) o0yueHust o0yueHust
OIIK.7.1 Knows the analysis methodology HeynoBjsierBopures

IIpoBonut aHanus
OM3HEeC-TIPOIIECCOB
MPEANPUITHS B
MHTEpecax JOCTHKEHUS
€ro CTpaTern4ecKux
Leseu

enterprise business processes in
order to achieve it strategic goals;
Ability to analyze enterprise
business processes:

Has the ability to analyze
enterprise business processes to
achieve it strategic goals;

Does not know the methodology of business
analysis enterprise processes in the interests
achieving its strategic goals;

Ability to analyze business processes
enterprises:

Does not have the ability to analyze business
enterprise processes to achieve it strategic goals
YnoBaerBopuTebH

Partially knows the analysis methodology
business processes of the enterprise in the
interests
achieving its strategic goals;
Partially able to conduct business analysis
enterprise processes:
Has fragmentary ability analysis of enterprise
business processes for achieving its strategic
goals;

Xopomuo
Generally with small gaps knows business
process analysis methodology enterprises in
order to achieve it strategic goals;
In general, he is able to carry out at a good level
analysis of enterprise business processes:
In general, with small gaps, owns the ability to
analyze business processes enterprises to
achieve it
strategic goals;

OT1iu4HO
In general, he knows the methodology without
gaps analysis of enterprise business processes in
interests of achieving its strategic goals;
In general, he is able to carry out at a high level
analysis of enterprise business processes:




KoMnerennus

IInanupyemble pe3y/bTaThl

Kpurepun oneHuBanus pe3yibTaToB

(MHAUKATOP) o0y4eHust o0y4eHust
OtiamnuyHo
Fully owns the ability of analysis enterprise
business processes for achieving its strategic
goals;
OIIK.7.2 Knows the methodology HeynoBierBopureJ
Ocy1ecTBiser enterprise business process Doesn't know modeling methodology business

MOJICIIUPOBAaHNE OM3HEC-
MPOLECCOB MPEANPUITHS
C HCIIOJIb30BaHUEM
COBPEMEHHBIX METOJIOB U
MIPOTPAMMHOI0
WHCTPYMEHTapHs C
LEJIbIO ONPEACIICHUS
YPOBHS TIOCTHKECHUS
CTpPaTErnYeCKuX LiesIen

modeling with the purpose of
determining the level
achievement of strategic goals;
Knows how to use modern
methods and software tools for
modeling enterprise business
processes;

Owns methods, approaches
modeling business processes of
the enterprise.

processes of the enterprise in order to
determination of the level of achievement
strategic goals;
Does not know how to use modern methods and
software tools for business process modeling
enterprises;
Does not own methods, approaches business
process modeling enterprises.
YnoBaerBopuTeabH
Partial knowledge of modeling methodology
business processes of the enterprise in order to
determination of the level of achievement
strategic goals;
Partially able to use modern methods and
software tools for business process modeling
enterprises;
Fragmentally owns methods, approaches
business process modeling enterprises.
Xopouo
Generally with small gaps knows methodology
for modeling enterprise business processes in
order to
determination of the level of achievement
strategic goals;
Able with minor flaws use modern methods and
software tools for modeling business processes
of the enterprise;
In general, with small gaps owns methods,
modeling approaches enterprise business
processes
OT1iu4HO
In general, at a high level knows methodology
for modeling enterprise business processes in
order to
determination of the level of achievement
strategic goals;
Fully able with small flaws to use modern
methods and software tools for business process
modeling




Komnerenmnus Inanupyembie pe3yibTaThI Kpurtepunu oneHnBanus pe3yjbTaToB
(MHAUKATOP) o0yueHust o0y4eHust
OtiamnuyHo
enterprises;
In general, he has a high level of methods,
modeling approaches business processes of the
enterprise.
IIK.5

Cnoco0eH Kk aHAIH3Y TPeOOBAHMH

TpeboBanuii k UC

Komnerenmnus Inanupyembie pe3yJibTaThI Kpurtepun oneHnBanus pe3yjbTaToB
(MHAUKATOP) o0y4eHust 0o0y4eHust
IIK.5.2 Know the methods of HeynosyierBopuren
Crerupunupyer specification of requirements for | student who doesn tknow the general provisions
(mpoBOAUT information systems, be able to of the main material, but has not mastered its
JIOKYyMEHTHPOBAHHUE) document requirements for details, allows inaccuracies, insufficiently

information systems, master the
basic skills of documenting
requirements for information
systems

correct wording, violation of the sequence in the
presentation of the material and has difficulty in
completing practical tasks.
Y10BJ1€TBOPUTEbH

student who knows the general provisions of the
main material, but has not mastered its details,
allows inaccuracies, insufficiently correct
wording, violation of the sequence in the
presentation of the material and has difficulty in
completing practical tasks.

Xopouo
Solid knowledge of the material, its competent
and specific presentation, without significant
inaccuracies, the correct application of
theoretical information, provisions in solving
practical problems and issues, possession of
practical skills and techniques;

OT1iu4HO
Student who has deeply and firmly mastered the
program material, exhaustively, consistently,
competently and logically expounding it, in
response closely linking theory with practice, is
assessed at “30 points”; at the same time, the
student does not find it difficult to answer the
modified task, freely copes with tasks, questions
and other types of application of knowledge,
shows familiarity with educational literature,
correctly substantiates the decisions made,
possesses versatile skills and techniques for
performing practical work;




OueHoYHbBIE CPEACTBA TEKYIIEr0 KOHTPOJISI M IPOMEKYTOUYHOM aTTecTanun

Cxema noctaBku ;. ba3zoBas

Bua MmeponpusiTus NPOMEKYTOUHON aTTeCTALMH : DK3aMEeH
Crnoco0 npoBeieHUsI MEPONIPUATHS MPOMEKYTOUYHOM aTTecTanuu : OLEHKa M0 JUCHUIUIMHE B paMKax
MIPOMEXKYTOYHOM aTTeCTaIlK ONpeesieTcs Ha OCHOBE 06a/ioB, HAOpaHHBIX 00YYarOIIMMCS Ha KOHTPOJIbHBIX
MEPOIPUATHIX, TPOBOJAUMBIX B TEUCHHUE YUSOHOTO MEPHOA.
MaxkcuMajbHOe KOJIH4YecTBo 0ayioB : 100

KonBepTanusi 6a/U10B B 0TMETKHU

«oTau4aHo» - oT 81 mo 100
«xopomo» - ot 61 1o 80

«yIOBJIETBOPHUTEIBHO» - OT 50 10 60
«HeyI0BJIeTBOPUTEIbHO» / «<He3auTeH0» MeHee 50 Oamna

KoMmnerenuus
(uHaAMKATOP)

Meponpusitue
TeKYILero KOHTPoJIs

Kountposmpyemblie 3jieMeHTbI
pe3yJibTAaTOB 00y4eHHs

BxoaHoii KOHTPOJIbL

Topicl. Terms and
definitions of the process
approach

BxoaHoe TectupoBanue

know the basic concepts of IT and IS be

able to apply the basic concepts of IT and
IS have the ability to use the basic

categories of IT and IS
IIK.5.2 Topic 4. Approaches to Structural approach to building a system of
Cnenuduuupyer (IpoBOAUT building a system of company company processes. Product approach to

JOKyMEHTHPOBaHKE) TpeOOBAHUI
k UC

OIIK.7.1

[TpoBouT ananu3 6u3Hec-
MPOLIECCOB MPEINPHSITUS B
UHTEpecax JOCTIKEHHUS €T
CTpPaTEern4ecKux Ieen

OIIK.7.2

OcymecTBiIsIeT MOICINPOBAHNE
OM3HEC-TIPOLIECCOB MPEANPHSITHUS C
HCTIOJIb30BAHUEM COBPEMEHHBIX
METOJIOB U MIPOrPaMMHOTO
UHCTPYMEHTAPHSI C LIENIBIO
OIIPE/ICTICHUS YPOBHS JOCTHUKCHHUSI
CTPATETMYECKUX LEeNei

processes
IIncbMeHHOE KOHTPOJIbHOE
MeponpusiTie

building a system of processes. he system

of company processes according to the IBM
CBM method. Building a system of

processes based on the analysis of value
chains. The concept of maturity levels of

the organization's processes.




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

IIK.5.2

Crneuudurupyet (IpoBOIUT
JIOKYMEHTHPOBaHUE) TpeOOBaHUI
Kk UC

OIIK.7.1

[TpoBoauT ananu3 6usHec-
MIPOIIECCOB MPEANIPHUATHUS B
MHTEpecax TOCTH)KEHUS €T0
CTPATETNYECKUX LI

OIIK.7.2

Ocy1iecTBiIseT MOACTUPOBAHNE
OM3HEeC-TPOLIECCOB NPEANPHUAITHS C
HCTIOJIb30BAaHUEM COBPEMEHHBIX
METOJIOB ¥ IPOTPAMMHOTO
UHCTPYMEHTAPHS C LIETBIO
oTpeieNieHus] YPOBHS TOCTHKEHUS
CTpaTEernyecKux Leseit

Topic 6. Quantitative
methods for analyzing
business processes
IIncbMeHHOE KOHTPOJILHOE
MeponpusiTue

Business process identification.

IIK.5.2

Crnemudurupyet (IpoBOIUT
JIOKYMEHTHPOBaHUE) TpeOOBaHUN
Kk UC

OIIK.7.1

[TpoBomuT ananu3 6u3HEC-
IIPOLIECCOB MPEATIPUATHS B
MHTEpEecax JOCTUKEHUS €T
CTPATETNYECKUX L

OIIK.7.2

Ocy1ecTBIsieT MOIETUPOBAHUE
OU3HEeC-TPOLIECCOB NPEANPHUAITHS C
HCIIOJIb30BAaHUEM COBPEMEHHBIX
METOOB U MPOrPaMMHOI0
HMHCTPYMEHTAPHS C LEIIBIO
OIpeIeIeHUs] YPOBHS JIOCTUKEHUS
CTpaTErunYeCKuX Lesiei

Topic 8. Business process
modeling software
HTOrosoe KOHTpPOJIbHOE
MeponpusiTue

Modern enterprises are forced to constantly
improve their activities. This is requires

the development of new technologies and
business practices, improving the quality of
final performance results and, of course,
the introduction of new, more efficient
methods of management and organization

of
enterprises.
Within the framework of the discipline

Business Process Modeling, activities are
considered for formation of models of

organizations, including a description of
business objects (divisions, positions,
resources, roles, processes, operations,
information systems, storage media and

etc.) and an indication of the links between
them.

Cneunpukanusa MeponpusTHH TEKylIero KOHTPOJIS

Topicl. Terms and definitions of the process approach

[IponoKUTENHBHOCTE TPOBEICHUSI MEPOIPUATHS MPOMEKYTOUHOM aTTecTanuu: 1 yaca

VY cnoBus IpOBENECHNSI MEPOIIPUATHUS: B YaChl AyAUTOPHOMH padoThI

MaxkcruManbHbIi 0aJu1, BHICTABIIIEMBII 32 MEPONPUATHE IPOMEXYTOUHOM aTTecTauuu: 0




[TpoxoaHoii 6am: 0

IToxa3zarean oneHMBaHUA

Baaasl

The knowledge of a student who has deeply and firmly mastered the program material,
exhaustively, consistently, competently and logically expounding it, is assessed on "20 points"

20

"15 points" is given for a solid knowledge of the material, its competent and specific presentation,
without significant inaccuracies, the correct application of theoretical information, provisions in
solving practical problems and issues, possession of practical skills and techniques;

15

"10 points" is assigned to a student who knows the general provisions of the main material, but
has not mastered its details, allows inaccuracies, insufficiently correct wording, violation of the
sequence in the presentation of the material and has difficulty in performing practical tasks.

10

Topic 4. Approaches to building a system of company processes

[Ipo10mKUTENTBHOCTE IPOBEACHMS MEPOIIPUATHUS IIPOMEKYTOUHOM aTTecTanuu: 1 yaca
VY cnoBus IpOBENECHNS MEPOIIPUATHUS: B Yachl ayAUTOPHOH padoThI

MaxkcuManbHbIi 0aJu1, BEICTABIIIEMBIH 32 MEPONIPUATUE TPOMEKYTOUHON aTTecTauuu: 30
IIpoxoaHoii 6amn: 15

IToxa3zaTenn oneHMBaHUA

Baaasl

The knowledge of a student who has deeply and firmly mastered the program material,
exhaustively, consistently, competently and logically expounding it, in response closely linking
theory with practice, is assessed at “30 points”; at the same time, the student does not find it
difficult to answer the modified task, freely copes with tasks, questions and other types of
application of knowledge, shows familiarity with educational literature, correctly substantiates the
decisions made, possesses versatile skills and techniques for performing practical work;

30

"20 points" is given for solid knowledge of the material, its competent and specific presentation,
without significant inaccuracies, the correct application of theoretical information, provisions in
solving practical problems and issues, possession of practical skills and techniques;

20

"15 points" is assigned to a student who knows the general provisions of the main material, but
has not mastered its details, allows inaccuracies, insufficiently correct wording, violation of the
sequence in the presentation of the material and has difficulty in completing practical tasks.

15

Topic 6. Quantitative methods for analyzing business processes

IIpo0mKUTENBHOCTE IPOBENCHMS MEPOIIPUATHUS IIPOMEKYTOUHOM aTTecTanuu: 1 yaca
VYcnoBus npoBeaEHUS MEPONIPUATHUS: B YAChl ay/IMTOPHOH padoThI

MaxkcuManbHbIi 0aJu1, BEICTABIIIEMBIH 32 MEPONIPUATUE TPOMEKYTOUHON aTTecTauuu: 30
[Tpoxoxanoii 6amn: 15

IToxa3zaTean oneHMBaHUA

Baaasl

[Tokazatens bamnThe knowledge of a student who has deeply and firmly mastered the program

material, exhaustively, consistently, competently and logically expounding it, in response closely
linking theory with practice, is assessed at “30 points”; at the same time, the student does not find
it difficult to answer the modified task, freely copes with tasks, questions and other types of
application of knowledge, shows familiarity with educational literature, correctly substantiates the
decisions made, possesses versatile skills and techniques for performing practical work;

30

"20 points" is given for solid knowledge of the material, its competent and specific presentation,

20




without significant inaccuracies, the correct application of theoretical information, provisions in
solving practical problems and issues, possession of practical skills and techniques;

"15 points" is assigned to a student who knows the general provisions of the main material, but
has not mastered its details, allows inaccuracies, insufficiently correct wording, violation of the
sequence in the presentation of the material and has difficulty in completing practical tasks.

15

Topic 8. Business process modeling software

IIpoOmKUTENBHOCTD IPOBENCHMS MEPOIIPUATHUS IIPOMEKYTOUHOM aTTecTanuu: 1 yaca
VYcnoBus npoBeaEHUS MEPONIPUATHUS: B YAChl ay/IMTOPHOM padoThI

MaxkcumanbHbIH 0ai, BEICTABIsIEMbIi 32 MEPOIPUATHE TPOMEKYTOUHOM aTTecTanuu: 40
[Tpoxoanoii 6amn: 20

IToxa3zaTesm oneHUBAHUS

Banabl

[Tokazatenp bamnThe knowledge of a student who has deeply and firmly mastered the program

material, exhaustively, consistently, competently and logically expounding it, in response closely
linking theory with practice, is assessed at “40 points”; at the same time, the student does not find
it difficult to answer the modified task, freely copes with tasks, questions and other types of
application of knowledge, shows familiarity with educational literature, correctly substantiates the
decisions made, possesses versatile skills and techniques for performing practical work;

40

"30 points" is given for solid knowledge of the material, its competent and specific presentation,
without significant inaccuracies, the correct application of theoretical information, provisions in
solving practical problems and issues, possession of practical skills and techniques;

30

"20 points" is assigned to a student who knows the general provisions of the main material, but
has not mastered its details, allows inaccuracies, insufficiently correct wording, violation of the
sequence in the presentation of the material and has difficulty in completing practical tasks.

20




