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1. HauMeHoBaHHe TUCIUNINHBI
MeHeKMEHT

2. MecTo IMCHHUILIMHBI B CTPYKTYpeE 00pa30BaTeIbHOM NMPOrpaMMBbI

JlucuumniauHa BXOAUT B 00s3aTenbHy0 YacTh bioka « b.1 » oOpa3oBarenbHON IporpaMMBI [0 HANIPaBICHUSIM
MOATOTOBKH (CMEIUATBLHOCTSIM):

Hanpasnenue noarorosku: 38.03.04 ['ocynapcTBeHHOE M MyHUILIMTIIATBLHOE YIIPaBICHUE

HanpaBlIeHHOCTh ['ocynapcTBeHHOE M MyHUIIUTIAIILHOE YITPaBIICHUE



3. [lnanupyembie pe3y/ibTaThl 00y4eHUs M0 AUCHUILINHE

B pesynbrare ocBoeHUs TUCHUILTHHBI MeHeIzKMeHT y 00yJaromerocs T0JKHbBI ObITh COPMHUPOBAHBI
CIIEYIOIIHAE KOMIIETCHIINHN:

38.03.04 I'ocynapcTBEHHOE M MYHHITMTIIAIBHOE YIIPaBJIeHUE (HAMPaBIEHHOCTS : [ '0Ccy1apcTBEeHHOE 1
MYHHIIMIIAJILHOE YIPaBICHHE)
YK.2 CniocobeH onpeaensTh KpyT 3aj1a4d B paMKax MOCTABJIICHHOMN 1M M BRIOUPATh CIIOCOOBI UX PEIICHHUSI,
UCXOJ U3 UMEIOIIMXCS PECYPCOB U OIpaHUYEHUM
HNuaukaTopsl
YK.2.1 ®opmynupyer 3a7a4u, UCXOIs U3 MOCTABICHHON LEIU
YK.2.2 OnenuBaet uMerouecs pecypchl (BpeMeHHbIE, MAaTEpHAJIbHbIE U TIP.) AJIS peLICHUS
chOopMyJIMPOBAHHBIX 33]1a4
YK.2.3 O60cHOBBIBAaET CIIOCOO peIICHU 33/1a4M ¢ yU€TOM HMEIOLIUXCSI pECYPCOB U OTpaHUUEHUIN
OIIK.4 CniocobeH pa3zpabaThIBaTh U PeaIN30BbIBATh YIPABIECHUYECKHE PEIICHHUS, TOCYIaPCTBEHHBIE U
MYHMIMIIAJIbHBIE IPOIPaMMBbI Ha OCHOBE aHAJIN3a COLIMAIbHO-9KOHOMHUYECKHUX MPOLIECCOB, MEPHI
PEryJIUpPYIOIIEro BO3ICHCTBHS, B TOM YUCIIE KOHTPOJIbHO-HAA30PHbBIE (PYHKITUH

HNuauxkaropsl
OIIK 4.1 Pa3pabatsiBaeT U peaqu3yeT yIpaBlIeHYeCKOe PelIeHHne Ha OCHOBE aHAIHM3a COLUATbHO-

9KOHOMHYCCKHUX ITPOLCCCOB



4. O0beM U coJepkaHue TUCHUTITHHBI

HamnpagsJienune noaroroBku 38.03.04 'ocynapcTBEHHOE ¥ MyHHMIIMIIAJIbHOE YIIPABICHUE
(HanpaBieHHOCTh: ['oCyJTapCTBEHHOE U MYHUIIMIIAJIBHOE YIPABJICHUE)
¢opma o0yuenus OYHas
NeNe TpumecTpoB, 2
BbI/ICJICHHBIX 1JIS1 M3Y4YeHUS
AUCHMILINHBI
O0beM AUCIHUILIMHBI (3.€.) 3
O0beM JUCHUILIMHBI (AK.YaC.) 108
KonTakTHasi padora ¢ 42
npenoaaBartesieM (aK.4ac.),
B TOM 4HCJIe:
IIpoBenenue JeKIUOHHBIX 28
3aHATHH
IIpoBenenne NpakKTHYECKHUX 14
3aHATHI, CEMHMHAPOB
CamocTrosiTesbHast padoTa 66
(ak.4ac.)
®opMbI TEKYLIET0 KOHTPOJIA Bxonnoe tectupoBanue (1)
HtoroBoe koHTposbHOE MeponpusTue (1)
ITuceMeHHOE KOHTpOIbHOE MeponpusTue (2)
DopMbI IPOMEKYTOUYHOM DK3aMeH (2 TpuMecTp)
aTrecTanuu




5. AHHOTI/IPOBaHHOC OonmucaHue CoaAcpKanusd pasacjaoB U TEM TUCHUIIJIHHBI

MeHea:KMeHT.
I[I/ICI_[I/IHHI/IHa ((MCHG,Z[)KMGHT)) paCCManI/IBaeT KOMIIJIICKC BOHpOCOB, CBJA3HBIX C praBHeHI/IeM
COIIMAJIBHO-3KOHOMUYCCKUMU CUCTEMAaMU. B Kypce paCCManI/IBaIOTCSI TCOpeTI/IKO-MCTOIIOJIOFI/ILIGCKI/IC OCHOBBI
YIIpaBJICHUS COMAIEHO-DKOHOMHUYECKUMHU CUCTEMaMH, aHAJTM3UPYETCSl OpraHu3aIus Kak 00BEKT COIMaTIbHOTO
yrpasiaeHus. Oco0oe BHUMaHUE YACISIECTCS OpraHu3aIl[MOHHBIM CTPYKTYpPaM yIpaBICHUS
COLIMAJIEHO-I)KOHOMHYECKUMH CHUCTEMaMH, ITyOOKO aHAJIM3UPYIOTCS MIPUPOJIA M COCTaB (PYHKIUH
MEHEKMEHTA.

Paznen 1. O0uiue TeopeTHKO-METO10JI0THYECKHE OCHOBBI YIIPABJIEHUS CONUAIBLHO-IKOHOMUYECKUMU
CHCTEMaMHU.
OO1ast Teopus YIpaBiIeHUs U 3aKOHOMEPHOCTH yTPaBJICHUS pa3InuHbIMU cucTeMaMu. CUCTEeMHBIN MOIX0 K
ynpasieHuto. CTpyKTypupoBaHue, yHKIMOHUPOBAHUE U TIOBEJCHHUE CHCTEM B IPOLIECCE UX B3aUMOJICHCTBHS U
pa3BUTH. YTpaBJIeHHE KaK MPOIECC YIOPSA0UNBaHUS Pa3BUBAIOIINXCS cucTeM. Pa3zHooOpasue GpusnuecKkux
(pu3HKO-TEXHUYECKHX ), OMOJIOTHYECKUX M COLMAIIBHBIX CUCTEM B Iipupoae. OO1me 3aKOHOMEPHOCTH
yIpaBleHUs pa3Nu4YHbIMU ciucteMaMu. Crienuduka yrnpaBieHus B GU3NYECKUX, OMOTOTUYECKUX U
o01ecTBeHHbIX cucTeMax. Opranuzaius Kak o0IIecTBEHHAs caMOyTIpaBIIsitoliasics cucreMa. MeHeIDKMEHT U
YIpaBICHYECKHA TPY/I B CUCTEME OOIECTBEHHOM opranu3anuu. [loTpednsemMple 5)KOHOMUYECKHE PECYpPCHI U
pe3yNbTaThl 00LIECTBEHHO-TIPOU3BOACTBEHHOTO (DYHKIIMOHUPOBAHUS opranu3zanuii. Oco0eHHOCTH
XO035IICTBEHHOTO (DYHKIIMOHUPOBAHUS U MOBEJCHHS O0IIECTBEHHBIX OpTraHU3aIMil B PIHOYHONW S KOHOMUYECKOM
cucreme. CTpyKTypa UCTIONIb3YEMBIX PECYPCOB, BOCIIPOM3BOICTBEHHOE (DYHKIIMOHUPOBAHHE OPraHU3aluH 1
paszeneHne yrpaBieHUeCKOro Tpyia (TOpU30HTaIbHOE U BepTHKaIbHOE). Opranu3anuoHsas Gopma u
nH(OPMaLIMOHHOE COJIepKaHNE COLIMAIbHO-YIPABICHUECKOT 0 TpyAa. YIPaBICHYECKUE PEIICHHUS KaK MPOIYKT
MeHeKMeHTa. OCHOBHBIE POJIH, BBIIIOIHIEMbIE MEHEIKEPAMU.
Opranuzanus Kak o0IecTBeHHast CaMOYTIPaBIIIONIAsACS cUcTeMa U 00BbeKT ynpasieHus. [loHsTue u poib
opraHuszanuii B oouiectse. Bunpl, THIbI 1 OpMBI 00IIECTBEHHBIX OpraHn3anuii. BHyTpeHHss 1 BHEIIHSS cpea
opranuzanuu. Mojenu opranu3aiuii Kak 3aKpbIThIX U OTKPBITEIX cUcTeM. PopMmanbHble U HepopMabHbIe
CTPYKTypbI opranuzanuii. Pecypcol opranuzanuu. CTpykrypa opranuzanni. OyHkuuu, GyHKIIMOHUPOBAHHE,
MIOBE/ICHNE U pa3BUTHE OpraHu3anuu. JKU3HEHHBIH LUK OpraHU3aliy.
VYnpaBiieH4eCKUE pelIeHNs] B CUCTEME MEHEKMEHTA OpraHu3aliy. Y IpaBIeHYECKUE PEIIECHUS KaK IPOIYKT
MEHE/DKMEHTA. Y IPABJICHUYECKUE PEIICHUs U JIOTHKA yIipaBieHus. [[oHsITHe ynpaBIeHYeCKOro pemeHus.
NudopmannonHoe obecriedeHre ynpaBIeHIeCKUX PEeIICHHH.

Tema Ne 1. Bo3HUKHOBeHME M HCTOPUYECKHUE ITANBI PA3BUTHA HAYYHOI0 MEHEIKMEHTA.
CoBpeMeHHbIE HIKOJIBI U MO/IeJIH HAYYHOT0 MeHe/I’KMEeHTA.
[Ipenmer, 3a1auu 1 PYHKIMH MEHEPKMEHTA KaK HAyYHOH yIpaBlIeHYeCKOW JUCIUTLINHBL. O01mas Teopust
MEHEKMEHTA U CIEIUaIbHbIC TUCIUIUIMHBI (PYHKIIMOHATBHBIX BUIOB MEHEKMEHTA (CTPAaTeTUUECKHM,
(buHAHCOBBIN, KOMMEpPYECKUI (MapKETUHT), MTHHOBALIMOHHBIN, IEPCOHAIIA, JIOTUCTUYECKHU, KauecTBa,
AHTUKPU3UCHBIN U Ap.). MEeHEIKMEHT NpeanpuaTuii (yrnpaBieHHe X03IiCTBYIOIIMME CYObEKTaMU) U
roCcyJJapCTBEHHBIN MaKpOIKOHOMUYECKUM MEHEKMEHT (TOCYJapCTBEHHOE M MyHUIIUTIATLHOE PEryJIMpOBaHUE
SKOHOMUKH).
OCHOBHBIE MOJIOKEHUS IIKOJIBI HaydHOro MeHexMeHTa . Teitnopa u ero nocienosareneii. OCHOBHbBIE
MOJIOKEHUSI aIMUHUCTPATUBHOMN 1IKOJIbI yrpasieHus A. daiions u ero nocienonateneil. OCHOBHbIE
MIOJIO’KEHHUS COLIMATIHO-TICUXO0JIOTUYECKOHN (4eT0OBEUECKMX OTHOIIEHUH) IIKOJIbI MEHEIKMeHTa J. Mbaiio u ero
nocienoBareneil. BosHMKHOBEHWE U pa3BUTHE B POoCcCMU HAydYHOTO MEHEHKMEHTA.
OMnupuyecKast ¥ MOBEeIEHUYECKas IIKOJIbI COBPEMEHHOTO HAYYHOTO MEHEI)KMEHTA. BO3HUKHOBEHME U pa3BUTHE
IIKOJIBI CUTYAIIHOHHOTO MOAX0/1a U MIKOJIBI CUCTEMHOTO MOAX0/1a (KOIMYECTBEHHBIX CUCTEM) B COBPEMEHHOM
Hay4YHOM MEHEKMEeHTEe. BOZHUKHOBEHHUE U Pa3BUTHE B COBPEMEHHOM MEHEPKMEHTE IIKOJIbI COITUATBHBIX
CHUCTEM.



OO1w1ast TeopHst yIpaBiIeHUs U OCHOBHBIE 3aKOHOMEPHOCTH YIIPABICHUS COLUAIbHO-9KOHOMHYECKUMHU
cucremMam (opranuzanusMu). CHCTeMHBIN MOAX0/ K yrpasieHuio. CTpyKTypupoBaHue, QyHKIIMOHUPOBAHUE U
MOBEJICHHE CHUCTEM B IPOLIECCE UX B3aMMOACUCTBHS U Pa3BUTHA. YTIPABJICHUE KaK MPOLECC YIOPSI0UNBAHUS
pasBuBarommxcs cucreM. PaznooOpasue pusnuecknx (HGU3NKO-TEXHHUECKUX ), OMOTOTHISCKUX U COITMATBHBIX
cucteM B npupojie. O01mue 3aKkOHOMEPHOCTH YIIPaBICHUS pa3INuHbIMU cucTeMamu. Crienuduka ynpaBieHus B
¢bu3nueckrx, OMOJOTMYECKUX U OOIIECTBEHHBIX cucTeMax. ColnanbHO-3KOHOMUYECKOE YIPaBICHUE KaK
(dbopma conmanbHOTO YIPABICHHUS B XO3SHCTBEHHBIX cHcTeMaX. MEHEKMEHT KaK BH/T
COLMAJIbHO-?)KOHOMHMYECKOTO yIpPaBJIECHUS.

Tema Ne 2. TeopeTHKO-METOA0JI0TMYECKHE OCHOBBI YIIPABJIEHHUS COIHATbHO-)KOHOMUYECKUMHM
cucreMaMu (OpraHu3amusiMm).
Opranu3zaius Kak 00IIeCTBEHHAs CAaMOYIIPABIISIONIASACS cucTeMa. MeHeDKMEHT U YIIPaBICHYECKUN TPy I B
crcreMe o01iecTBeHHON opranu3aun. [lorpedisieMble YJKOHOMHUECKUE PECYPCHI U pe3yIbTaThI
00IIeCTBEHHO-IPOM3BOACTBEHHOTO (DYHKIIMOHUPOBaHUS opranu3anuii. OcoOEHHOCTH X035IIICTBEHHOTO
(GYHKIIMOHUPOBAHUS U TTOBEACHUS OOIIECTBEHHBIX OPTaHU3AIMI B PRIHOYHON IKOHOMUYECKON CHCTEME.
CTpyKTypa HCIIOJIb3YEMBIX PECYPCOB, BOCIIPOM3BOJICTBEHHOE (DYHKIIMOHUPOBAHHE OPTaHU3AIlNH U Pa3/ieiICHIe
YIPaBJICHYECKOTO TpyAa (TOPU30HTAIBHOE U BepTUKaiIbHOE). Oprann3annonHas ¢opma U HHPOPMALIMOHHOE
coJiep’KaHue COLUAIbHO-YIIPaBICHYECKOT0 Tpy1a. OCHOBHBIE POJIH, BHITIOIHSIEMbIE MEHEIKEPAMH.
Bakneiime kareropum, OCHOBHbBIE 3aKOHBI OpTaHU3alMU U MPUHIUITBEI MEHEKMEeHTa. JKU3HEHHBINA UK
opranu3anyu. OCHOBBI CUCTEMHOTO, CUTYallHOHHOI'O ¥ IPOLIECCHOIO METO0JOTNYECKUX MTOAXO0/I0B B
YIpaBJICHUH OpraHu3anusaMu. MonenupoBanue B MeHexkMeHTe. [Iporiecc n gyHKInu ynpasieHus. MeTo sl
yIpaBlieHUs IEPCOHATIOM (aKTUBHBIE U MTACCUBHBIE). MEHEKMEHT KaK HayKa U KaK UCKYCCTBO yIpaBlICHUS
XO35IIICTBEHHOH JeSTeIbHOCThIO OPTaHU3alNii B pRIHOYHON IKOHOMUKE. CTpaTernyeckue 1 ornepaTuBHbBIE
cocTaBJIsrOLIHE ycrexa ¥ 3()()EeKTUBHOCTH MEHEHKMEHTA.

Tema Ne 3. Oprannzanusi Kak 00beKT yIPaBJeHUsI B MEHeI:KMEHTe.
Opranu3zanus Kak oOIIECTBEHHAs: caMOyIIpaBiisieMasl cucTeMa U 00beKT yrpasiieHus. [lonsatue u poip
opranuzanuii B oomectse. Buabl, TUIIbl 1 GopMBbI OOLIECTBEHHBIX Opranu3auuii. Bugenue u Muccus, nenu u
3a/la4y OpraHu3aluu. BHyTpeHHss ¥ BHELIHAA cpella Oprann3anuyd. Moaenn opraHu3alnnil Kak 3aKpbIThIX U
OTKpPBITBHIX cucteM. PopmasbHble U HeopMallbHbIEe CTPYKTYpbI Opranusaiuii. Pecypcbl opranuzaum.
Crpyxkrypa opranuzanun. OyHKINH, QYHKIIMOHUPOBAHKE, TIOBEICHUE U Pa3BUTHE OPTaHU3AIIH.

Tema Ne 4. YnipasiieHUecKkHe pellieHHsI B CHCTeMe MEeHeKMeHTa OPraHu3anmu.
MonenupoBanue npoOIeMHBIX CUTyalMil U pa3paboTKa yIpaBIeHYECKUX PeIlIeHUI. YIpaBiIeHUECKUe PeIeHUs
B CHUCTEME MEHE/PKMEHTA OpraHu3aliy. Y IPABICHUECKHE PEIIECHUs KaK MPOIYKT MEHEKMEHTA.
VYnpasieHdyeckue peleHus 1 Jioruka ynpasiaeHus. [lonstie ynpasnendyeckoro pemenus. Mapopmannonnoe
o0ecrieyeHre yrpaBIeHUECKUX PEHICHNH (COOTHOIIEHNE TOCTOBEPHOCTH M oniepaTuBHOCTH). Kiaccuduxanus
ynpasiieH4eckuXx pemeHuil. CynHocTb, coAepKaHue U CTaJAUU MPUHITHS YIIPaBICHYECKOT0 PEIICHUSI.
CucTeMHbIN aHAIU3 B IPUHATUM pelieHui. UHTYUTUBHBIA U pallMOHAJIBHBIN MOAXOJ] K IPUHSATHIO PELICHHUS.
MeTobl TOCTaHOBKY Mpo0IieM, pa3pabOTKU BapHAHTOB PELLICHH, BEIOOpa peleH sl, OpraHu3auu
BBITIOJTHEHUSI PELLICHHUS.

Paszgea II. Ilpupoaa u cocraB GpyHKIUI MEHEIKMEHTA.
MeTOI[OJ'IOFI/Ifl 1 JIOTUKA IITaHUPOBAHUA. q)OpMI)I W BUJbBI INTAHUPOBAHUA U IJIAHOB. KJ'IaCCI/I(i)I/IKaIII/IS[ IIJIAaHOB B
3aBHCHMOCTH OT BpeMeHHOM opueHTanuu. [Tokazarenu muaHoB. MeToIbl U IPUHIIMITBI TUTAHUPOBAHMUSL.
Opranu3alMoOHHbIE OTHOIIEHUS B CUCTEME MEHeKMeHTa. DOpMbl OpraHU3aluy CUCTEMbl MEHEHDKMEHTA.
OcHOBHEIE MMPUHIMUIIBI OpraHn3aluy pCain3allui NPUHATOTO PCIICHUSA B MCHCIPKMCHTC. I[OJI)KHOCTHOC u
IIPOCTPAHCTBEHHO-BPEMEHHOE PacIpe/Ie/IeHNE B OPraHU3allMOHHOM CHCTEME YIIPaBJIEHUsI PECYPCOB,



MOJTHOMOYHI M OTBETCTBEHHOCTH JIJIsl IOCTHIKCHHS ITOCTABJICHHOM 11e)Ii. BUIbI yIpaBiIeHYECKUX MTOJTHOMOYHIA
u ynpaBHquCCKOﬁ OTBCTCTBCHHOCTH. Pa3,[[€JICHI/Ie TpyAa, cCuneciruaJrM3anusa U AcnapTaMCHTAaIN3alusd, MaCH_ITa6
YIIPABIAEMOCTH U KOHTPOIIA, HEPAPXU U 3BEHHOCTb, paCIIpeIeJICHUE IIPaB U OTBETCTBEHHOCTH,
muddepeHnranysi ¥ UHTErparus.

TeopeTnko-MeTOA0IOrHIECKHEe OCHOBBI MOTUBAIIMH KaK (DYHKIIUM MEHEDKMEHTA. AKTUBHBIC U TTACCUBHBIC
PECYPCLI OPraHu3aInu. Pons MepCcoHalia B pCUICHUUN OICPATHUBHBIX U CTPATCTUUCCKUX 3aJa4 OpraHu3alluu.
MOTI/IBaLII/ISI ACATCIIBHOCTHU B MEHC/IXKMCHTC. CyIIIHOCTI) " COACPKAHUC (byHKIII/II/I MOTHBAaIUs IICPCOHAIA
OpTaHU3aIli B MEHEKMCHTE.

TeopeTHko-MeTOA0IOTHYECKHEe OCHOBBI KOHTPOJISI KaK ()YHKIIMU MEHEPKMEHTA. PerymupoBaHue u KOHTPOITb B
cucreMe MeHekMeHTa. CyIIHOCTb, COAEep)KaHUe U 3a7auil (PYHKIUN KOHTPOJIb BHITTOJIHEHHS IPHHATOTO
peiCHus B MCHCIPKMCHTC.

Tema Ne S. [liianupoBanme, Kak QyHKIUSA MeHe/I)KMEHTA OpraHu3aluu.
CymHocTb U conepkanre GyHKIUH IIaHUPOBaHUS B MeHeKMeHTe. COOTHOLICHHE
MPOOJIEMHO-CUTYAIIHOHHOTO aHaJIN3a, [IeJIeNolaraHus, MPOrHO3UPOBaHUS, TNIAHUPOBAHUS U
MPOrPaMMHUPOBAHMS B MEHEPKMEHTE. METOI0I0THS U JIOTHUKA TJIaHUPOBAHUA. POPMBI U BUJIBI TIJITAHUPOBAHUS
u TutaHoB. Kimaccudukaryst TiiaHoB B 3aBUCHMOCTH OT BPEMEHHOM opueHTaiuu. [loka3aTenu mianoB. MeTosl
Y IPUHLUIIBI TUTaHUPOBaHUs. CTpaTernyeckoe ynpaBIeHUE U TPOTHO3UPOBAHUE B CUCTEME MEHEIKMEHTA
OpraHu3alNH.
Crparerudeckuie ¥ TAKTUYECKUE TUIAHBI B cUcTeMe MeHeKMeHTa. OCOOEHHOCTH CTPATerHiaecKoro
IUTaHupOBaHusl. TakTHuecKoe IIaHupoBaHue U Onu3Hec-TuTaH. OnepaTuBHOE TUNIAHUPOBAHNE B MEHEKMEHTE.

Tema Ne 6. Opranmn3anusi kKak 6a3oBasi QyHKUMS MeHeIKMEHTA.
CymHocTb U cosiepkanre GyHKIUU OpraHu3alys pean3aliy NPUHATOrO PelIeHNs B MEHE)KMEHTE.
OpraHu3annoHHbIE OTHOILEHUS B CUCTEME MEHeKMeHTa. POpMbI OpraHu3alui CUCTEMbl MEHEKMEHTA.
Peanuszanus npUHATOTO pelIEHUs B MEHEKMEHTE, OCHOBHBIE IPUHIMIBIL. J[0JPKHOCTHOE U
IIPOCTPAHCTBEHHO-BPEMEHHOE PaCIPE/ICIIEHNE B OPraHU3allMOHHON CHCTEME YIIpaBJIEHUsI PECYPCOB,
MIOJIHOMOYMI ¥ OTBETCTBEHHOCTH JJIsl JOCTUIKEHUSI IOCTaBJICHHOM 11eNn. Bubl ynpaBieHUeCKUX MOJTHOMOYNN
U YIIPaBJICHUECKOW OTBETCTBEHHOCTH. Pa3nienenue Tpyaa, cennanusanus U JenapTaMeHTann3anus, Macurad
YIPaBIsEMOCTH U KOHTPOJIS, HEpApXUs U 3BEHHOCTb, PACIPEEIICHNE IIPaB U OTBETCTBEHHOCTH,
mddepeHnranys ¥ UHTeTrpanus.
enTpanu3anus u AeleHTpalIn3anus (JeJIeTHpOBaHUE) B OpraHU3alluy peaau3aluy IPUHATOTO PELIEHUS
(mpenMy1ecTBa U HeJOCTaTKH). [IpoekTHpOBaHuE U CTPOUTENBCTBO OPraHU3ALMOHHBIX CTPYKTYP

Tema Ne 7. MoTuBanus nepcoHajia OpraHu3amum.
TeopeTnko-MeTOA0I0rHYECKHE OCHOBBI MOTUBAIIMM KaK (DYHKIIMM MEHEXKMEHTA. AKTUBHBIE U TACCUBHBIC
pecypchl opranuzanuu. Poiib nepcoHana B pellieHu ONepaTUBHBIX M CTPATETHYECKUX 3a/1ad OpraHu3allnu.
MortuBanus esTenbHOCTH B MeHekMeHTe. CyIIHOCTh U cojiepkaHne GyHKIUU MOTUBALUS IEpCcoHalIa
OpraHM3ali B MEHE)KMEHTE.
Cy1HOCTh U 0COOEHHOCTH COZIEPIKaTEeNbHBIX Teopuil MoTHBanuu. OO0I1as XapaKTepUCTHUKA, CYTh U HEIOCTATKU
Teopun MoTuBanMu AOpaxama Macnoy. O0miast XxapaKTEpUCTHKA U CYyTh TEOpUH MoTpedHocTer laBuaa
MakKnennanga. O61mast xapakTepucTUKa U CyTh AByX(akTopHO# Teopun MoTuBanuu Openepuka ['epridepra.
CymHOCTh U 0COOEHHOCTH MpoIecCyalbHbIX TeOpui MoTUBauU. O0IIas XapaKTepUCTHKa U CYTh
npoleccyanbHON Teopuu oxuaanuii. O01as XapakTepUCTHKa U CyTh IPOLIECCYaIbHOM TEOpHH
cnpaseyMBocTU. OOIIas XapaKTEPUCTUKA U CYyTh KOMIUIEKCHON MTPOLIECCYaIbHOM TEOPUU MOTHBALIUN
(monenm) JI. IToptepa u 3. Jloynepa.

Tema Ne 8. KouTpoJib BbINOJIHEHUS] TPUHATOr0 PellieHUsI U peryjaupoBanue GyHKIHMOHUPOBAHUS



OpraHu3anmm.
TeopeTnko-MeToA0I0rnYeCKre OCHOBBI KOHTPOJIS Kak ()YHKLIMU MEHEIKMEHTa. PerynmupoBanue 1 KOHTPOIb B
cucreMe MeHekMeHTa. CyIHOCTb, COJepKaHUe U 3a/1a4k KOHTPOoJs. [IpuHIunel, cyObeKThl U OOBEKTHI
KOHTPOJISL B OpraHu3ayy. Busl, popMBbI ¥ THITBI KOHTPOJIS B MEHEKMEHTE (TIpeIBapUTEIbHBIN, TEKYIHHA 1
UTOTOBBII{; CTPATETHYECKUI 1 OTIEPATHUBHBIN; BHYTPEHHHUI W BHEITHHUHN ). ACTIEKTHI YIPABIEHYECKOTO KOHTPOJIS.
OTanbl TEXHOJIOTUH mponecca KOHTPOJIA. Pexxnumel AIMUHUCTPATUBHOI'O KOHTPOJIA U CPCACTBA €T0 pCajin3aluu.
CaMOKOHTpOJIb B OpraHU3al1y.

OpraHu3annoHHO-3KOHOMHYECKHH MeXaHU3M KOHTpoJisl. COOTHOIIEHNE KOHTPOJIS, KOOPAWHAIINY H
PETYJIMPOBaHMS B MEHEPKMEHTE OpTaHU3alMy. Y IPaBJICHHE U PETYJIHMpPOBaHNe B Opranu3anuu. PeaktiuBHoe,
NPEeaKTUBHOE, MHTEPAKTUBHOE PETYJIMPOBaHKE. XapaKTep U MEXaHU3Mbl (POPMUPOBAHUS KOOPIMHALIUH.

Paznen I11. Opranu3anmoHHbIe CTPYKTYPbI YIIPaBJIeHHUS COHAIBHO-9KOHOMHUYECKUMH CHCTEMAMHU.
[ToHsITHE CTPYKTYPHI yIPABIECHUS KaK YaCTH OPTAaHU3AIMOHHON CTPYKTYPBI O0IIECTBEHHO-X03sHCTBEHHON
cuctemsl (peanpusitusi). COOTHOIIIEHUE OpraHU3aIIMOHHO-X03sICTBEHHOM, TPOU3BOJCTBEHHON 1
YIpaBlIeHYECKOU CTPYKTYp npeanpusTis. OCHOBHBIE 3JI€MEHTHI, PYHKIIUU U XapaKTEPUCTUKU CTPYKTYPHI
YIIPaBJICHUS OpraHU3alueH.
®dakTopsl BEIOOPA, TPUHIIMITEI U 3TAITBI IIOCTPOSHUS OPTaHU3AIMOHHON CTPYKTYPHI yIIpaBlieHus. TUTTOBBIC
(MepapXu4ecKuil 1 OpraHu4ecKmii) MoaXo bl K HOCTPOEHUIO OPraHU3alMOHHON CTPYKTYpbI yIIpaBICHHUS.
OO011as XxapakTeprCcTUKa HepapXUUECKUX MOJeNel OpraHu3aluyl CUCTEMbl MEHE)KMEHTA.

OO01mas xapakTeprcTUKa OPraHUnIeCKUX MOJEINIEH OpraHu3alyl CUCTEMbI MEHEKMEHTA.
[TonsiTHe KOMMYHHKAIIUI, UX BUABI U POJIb B Opranu3anuu. KOMMyHUKAIMOHHBIE CETH U CTHIIH.
KomMyHUKalIMOHHBIN MPOLIECC, €r0 CYIHOCTh U COJIEpKaHUE.

Tema Ne 9. OcHOBBI TEOPUM OPraHU3AUUM U MOCTPOCHUS] OPraHU3ALMOHHBIX CTPYKTYP
ylpaBJieHHS.
[ToHsTHE CTPYKTYPBI yIPABIEHUS KaK YaCTU OPTaHU3AIMOHHON CTPYKTYPHI 00IIECTBEHHO-X03SHCTBEHHON
cucteMsl (peanpusitusi). COOTHOIIIEHUE OpraHU3alIMOHHO-X03sIICTBEHHOM, MTPOU3BOJICTBEHHON U
YIpaBJI€HYECKOU CTPYKTYp npeanpusaTis. OCHOBHBIE 3J1€MEHTHI, PYHKIIUU U XapaKTEPUCTUKU CTPYKTYPhI
yIpaBlIeHUs] OpTaHU3alUEeH.
®daxTopsl BEIOOPA, MPUHIIMIIBI U 3TAIIbI TOCTPOSHUS OPTaHU3AIIMOHHON CTPYKTYPHI yIpaBieHus. TUmossie
(Mepapxu4ecKuil U OpraHUYECKU) MOAXObI K TOCTPOSHUIO OPTaHU3AIMOHHOM CTPYKTYPHI YIIPaBICHUSI.

Tema Ne 10. UepapxnuecKkue TUIIOBbIE MO/Ie/IH OPraHU3AIUOHHBIX CTPYKTYP YHPaBJIEHHS.
OO6mrast XxapakTepUCTUKA HEPAPXUIECKUX MOJIeTICH OpraHU3aliKi CUCTEMbI MEHEPKMEHTA.
Jluneitnasi, pyHKIMOHANbHAS, TUHEHHO-(DYHKIIMOHAIbHAS, TUHEHHO-IITA0HAS U TUBU3UOHAIbHAS CTPYKTYPBI
yIpaBIeHUS OpraHu3alueil: UCTOPUUECKHE YCIOBUS BOSHUKHOBEHUS, Cpepbl MPUMEHEHHSI, TOCTOMHCTBA U
HEJO0CTaTKH.

Tema Ne 11. Oprannyeckue THIIOBbIE MO/IeJIM OPTaHNU3ALMOHHBIX CTPYKTYP YIIPABJICHHS.
OO1as xapakTepuCcTUKa OPraHUYeCKUX MOJEIeN OpraHu3aluyi CUCTEMbl MEHEPKMEHTA.
MartpuuHas 1 IpOEKTHAsI CTPYKTYPbI YIIPABIEHUSI OpraHU3alMe: HCTOPUYECKHUE YCIOBUS BOSHUKHOBEHMS,
cdepbl NpUMEHEHUs, TOCTOMHCTBA U HeocTaTku. Opranu3anus yrnpaBlieHUs KOMaHION MPOEKTa.
CoBpeMeHHbIE TEHACHIIMN B PA3BUTHH CTPYKTYP.

Tema Ne 12. KommyHukauuu 1 uHgopManusi B OpraHu3aloOHHON CTPYKTYype ynpaBJieHus
COLMAJIBHO-9KOHOMHYECKOI CUCTEMOi.
[ToHsiTHE KOMMYHHKAIMI, UX BUABI U POJIb B Oprann3anuu. KOMMyHUKaIlMOHHBIE CETU U CTHIIH.
KoMMyHHKaIIMOHHBIN MPOIIECC, €T0 CYLIHOCTh U coAepkanue. OCHOBHbIE IPUUKUHBI BO3HUKHOBEHUS
KOMMYHHKAITMOHHBIX MTPOOJIEM U YIIPaBICHUECKUE MOCIEICTBUS TUI0X0H KOMMyHHKAUK. [TyTu ymydmeHus



CUCTEMbl KOMMYHHUKAIIUN B OPTraHU3AI[IOHHOM CTPYKTYype yrnpaBieHus. PalinoHanbHble IPUEMBI U CLIOCOOBI
YIPaBJICHYECKOT0 OOILICHNS 1 BBIIIOJHEHUS YIIPABICHYECKUX paloT.

[TonsaTue nadopMaIyy, ee XxapakTepUCTHKA, KIacCH(UKALUs U 3HAU€HHE B MEHEKMEHTE OpraHU3alliy.
Knaccudukanus ynpapneHueckoid HHGopMaIy, ee xapakrepuctuka. IHpopmalioHHble CUCTEMBI U
TEXHOJIOTMH, UX PA3BUTUE B COBPEMEHHBIX YCIOBHSIX.

Pazgen IV. ®opmaiibibie M He(pOpMAJIbHBIE CTPYKTYPbl OPraHU3aNUH,BJIACTb, CTHIHM U
3¢ PeKTUBHOCTH YIIPABJICHUS.
AJIMUHHCTPATHUBHO-IIPaBOBbIE (OPMATBLHBIE) U COIUATBHO-TICUXOJIOTHYECKUE (MEXKITMYHOCTHBIE) OTHOIICHUS
B opranuzanuu. ®opmanpHas 1 HepopMalibHas CTPYKTYPbI OpTraHU3AIMH: UX COOTHOILIEHUE U B3aUMOJIEHCTBUE.
dopManbHas CTPYKTypa U epcoHan oprann3anuu. OpraHu3aliOHHO-ILITAaTHAs CTPYKTypa OpraHU3alnH.
HedopmansHas cTpyKTypa U KOJIJIEKTUB OpraHu3anuu. [Ipu3Haku u QyHKIIMHA TPYAOBOTO KOJIJIEKTHBA KaK
couuaiabHON 001HOCTH. HedopManbHble OTHOIIEHNUS, TPYNIBI U JTUAEPHI B CTPYKTYPE KOJUIEKTHBA
OpraHu3alNH.
[ToHsATHE BIACTH KaK HEHTPAIBHOIO 3B€HA CUCTEMBI YIIPABICHUS OpraHu3aiiu. JINUHOCTHBIE U IOJKHOCTHBIE
WCTOYHUKY BIacTH. BracTte u BiusHue. @opmbl BIAMSHIE: IPUHYKICHHE, yOeKICHNUE, COTPYAHUYECTBO. THITHI
BJacTu: popmanbHast 1 HeopmanabHas. MTHCTpyMEHTHI BIacTu: yuieMiIeHHe, BOZHATpaKIeHHUE, SKCIIEpPTHAS,
3TaJOH, JETUTUMHOCTb.
Tunel pykoBOAUTENEH B COOTBETCTBUU C HAIIPABICHHOCTHIO UX JESITENIBHOCTU. TUIIBI pYKOBOIUTENEH B
COOTBETCTBHUHM C yIpaBlieHUeCKOH pernerkoii breiika u MoyTtona. CTiiib MEHEPKMEHTa M UMUK (00pa3)
MeHemkepa. [lonstTre ctuist pykoBoJcTBa. TUIIBI CTUIIEH PYKOBOACTBA (aBTOPUTAPHBIN, JEMOKPAaTUUECKH,
TUOEpaTbHBIN).

Tema Ne 13. @opmasnbHble 1 HeGopMaJIbHbIe CTPYKTYPbI COLMATBLHO-9KOHOMHYECKOM
OpraHu3anMM.
Opranuzanus (IpeanpuaTue) Kak Nporu3BOACTBEHHO-X03HCTBEHHAs! CUCTEMA U TPYAOBOH KOJUIEKTHUB.
AJIMUHUCTPAaTUBHO-TIPaBOBbIE ((OpMaIbHBIE) U COLIMATIBHO-TICUXO0JIOTHYECKHE (MEXINYHOCTHBIE) OTHOIIEHHUS
B opranuszanuu. ®opmanpHas 1 HepopMmalibHasE CTPYKTYpPbl OpraHU3AIMK: UX COOTHOILIEHUE U B3aUMOJIEHCTBUE.
dopmanbHas CTPYKTypa U epcoHai opraHu3anuu. OpraHu3alOHHO-IITaTHAs CTPYKTYpa OpraHU3aliH.
HedopmanbHast cTpyKTypa 1 KOJIEKTUB opranuzaiuu. [Ilpu3Haku u GyHKINMU TPYJOBOTO KOJJICKTHBA KaK
couuanabHON 001HOCTH. HedopManbHble OTHOIIEHNUS, TPYNIBI U JTUAEPHI B CTPYKTYPE KOJUIEKTHBA
opranuzanuy. J{luHamuka rpymni u JIMJepCcTBO B CUCTEME MEHEI)KMEHTa. 3HaueHue i 3 (HEeKTUBHOCTH
MEHEJKMEHTA YeJIOBEeUECKUX (aKTHUBHBIX) PECYPCOB U HE(POPMAIIBHBIX CTPYKTYp OPraHU3allMK B OIIEpaTUBHOM
U cTpaTeruyeckoM acrnekrax. [IpusHaku u (yHKIMU TPYIOBOI'O KOJUIEKTUBA OpraHU3alMU. Y IpaBiIeHUe
JTMHAMUKOHW (PYHKIIMOHUPOBAHHS HE(OPMAIBHBIX CTPYKTYp OpraHU3aIUH.

Tema Ne 14. BiaacTb 4 JIMIepCcTBO B cUCTeMe MEHeIXKMEHTa OPraHu3aluu.
[ToHsiTHE BIACTH KaK LEHTPAJIbHOTO 3B€HA CUCTEMbI YIIPABIIEHUS OpraHu3aluy. JIMUHOCTHBIE U TOJKHOCTHBIE
MCTOYHUKHU BIacTu. BiacTte 1 BausHue. @opMbl BIMSHUSA: IPUHYKACHUE, yOeXKIeHHE, COTPYIHUYECTBO. THIbI
BlacTu: popmaibHast U HeopmaabHas. MTHCTpyMeHTHI BIacTu: yuieMiaeHue, BOZHArpaKJeHue, 3KCIepTHas,
3TaJIOH, IETUTUMHOCTb.
Bnactb u pynkunu pykooaurens. Odunnanbibie 1 HeopULMaabHble 00s13aHHOCTU PYKOBOAMUTETIS.
PykxoBozacTBO: BIacTh U MapTHEPCTBO. BiacTh, aAIMUHUCTPATOPCTBO U JIMAEPCTBO. AIMUHUCTPATOPCTBO KaK
HOPMAaTUBHO-IIPaBOBOE siBJIEHUE. JINIepCTBO Kak cOLManbHO-IICUXOJIOTHUECKOe siBiIeHue. OTinune
aZIMUHHCTpaTopa (MeHeakepa) oT auaepa. Tpu noaxoaa K peleHuro NpooIeMbl IUIEPCTBA.

Tema Ne 15. Tunsl pyKOBO}:[]/ITeJ'Ieﬁ H CTHJIA PYKOBOJACTBA B CUCTEMEC MCHCI’KMCHTA OPpranu3anuvu.
Turmer pyKOBOI{I/ITeJIefI B COOTBCTCTBHHU C HAIIPABJICHHOCTBIO UX JCATCIBbHOCTH: ITACCUBHBIC (CHGHI/I&J’II/ICTH,



MHTErpaTophl, MacTepa, JIIOAU KOMIAHUN) U aKTUBHBIE («OOPLIbI C JUKYHIIIIMI» U UTPOKH). THUIIBI
PYKOBOJUTENEH B COOTBETCTBUH C yNpaBIeHUECKOH pemieTkoil baeiika 1 Moytona. CTuiip MEHEIKMEHTa U
uMuK (o0pa3) menemxkepa. [lonsaTue ctuins pykoBoacTsa. Turbl cTuieil pykoBoIcTBa (aBTOPUTAPHBIH,
JTEMOKPATUICCKUH, TUOEepaTbHBINH ).

Ctuiib pyKOBOJCTBA, OPUEHTHUPOBAHHBIN Ha 331a4y (MHCTPYMEHTAJIbHBIN) U OPUEHTUPOBAHHBIN Ha
YeJIoBeYeCcKre OTHOIEHH (TyMaHuTapHblii). KoHnenun MHOromepHsIx ctuielt pykosozctsa (. @uanepa, T.
Muruenna u P. Xayca, I1. Xepcin u K. Bnanmapa, B. Bpyma u ®. Herrona).



6. MeToanueckue YKa3aHus /151 00yYaIOUIMXCH 10 OCBOCHHIO JUCIHUIIIHHBI

OcBoeHme JUCIUIUIMHBI TPeOYeT CUCTEMATHYECKOT0 U3YUEHHUs BCEX TEM B TOM IOCIIE0BATEIBHOCTH, B
KaKoW OHM yKa3aHbl B paboueil mporpamme.

OcCHOBHBIMU BUAAMH y4€OHOU pabOTHI ABJISIOTCS ay IUTOpPHBIE 3aHATUA. VX 1ensb - pacmmputh 6a3oBbie
3HaHUA 00yYaIOIIKXCs 10 OCBAMBAEMOM AUCLHUIIIIMHE U CUCTEMY TEOPETHUECKUX OPUEHTHPOB IS
HOCJIEAYIOIEro 6osee riry00Koro OCBOSHHUs IIPOrpaMMHOT0 MaTepualia B X0/1€ CaMOCTOSATEIbHOM PaboOTHI.
OOyuaronieMycst BAXKHO IOMHHUTb, YTO KOHTaKTHas1 paboTa ¢ mpernoaBaTeneM 3(h(HEeKTUBHO TOMOTAET eMy
OBJIa/IETh MMPOTPaMMHBIM MaTepUaioM Ojarogaps pacCTaHOBKE HEOOXOIUMBIX aKLIEHTOB U yAECPIKaHUIO
BHUMAaHMS MHTOHAIIMOHHBIMH MOJTYJISIIIUSIMH TOJIOCA, A TAKXKE MOAKIIIOUYCHUEM ayAHO-BH3YalbHOTO MEXaHU3Ma
BOCIIPUATHS HHPOPMALIUY.

CamocrodTenbHas paboTa MpecienryeT ClIeAyIoHe Heu:

— 3aKpEeIUIEHNE U COBEPIIEHCTBOBAHUE TEOPETUUECKUX 3HAHHUM, TIOTYYEHHBIX Ha JIGKLIMOHHBIX 3aHATHAX;

- (hopMupoBaHKE HaBBIKOB MOATOTOBKU TEKCTOBOW COCTABIIAOLIEH HHpOpMALUK y4eOHOTO U HAy4YHOTO
Ha3HAYEHUs JUIsl pa3sMELCHHs] B PA3JINYHBIX MH(POPMALMOHHBIX CUCTEMAX;

- COBEPIIIEHCTBOBAHUE HABBIKOB [TOMCKA HAYYHBIX MyOIMKaluil 1 00pa30BaTENIbHBIX PECYPCOB,
pa3MeleHHbIX B cetn HTepHeT;

- CAMOKOHTPOJIb OCBOEHUS IIPOrPaMMHOI0 MaTepHaa.

Ooyuatomiemycst HEOOXOAUMO MOMHUTB, YTO PE3YJIbTAaThl CAMOCTOSTENIFHON paOOThl KOHTPOIUPYIOTCS
MIPEeroIaBaTeNIeM BO BPEMSI IIPOBEICHHSI MEPOTIPUSATHIA TEKYIIETO KOHTPOJIS M YUUTHIBAIOTCS TIPH
IIPOMEKYTOYHON aTTECTaLUN.

Ooyuatonmmces ¢ OB3 1 nHBaNMMI0B MPEIOCTaBIAETCS BO3MOXKHOCTh BbIOOpa (popM nmpoBeeHust
MEPONPUATHIA TEKYIIIETO KOHTPOJIS, aTbTEPHATUBHBIX (OpMaM, MPEAyCMOTPEHHBIM pabodel MporpaMMoii
aucuuIuinHel. [IpegycmarpuBaeTcss BO3SMOXKHOCTD YBEJTMUEHUS B Ipejienax | akaJeMHUuecKoro yaca BpeMeHH,
OTBOJIMMOTO Ha BBIIIOJIHEHUE KOHTPOJIBHBIX MEPOIIPUATHI.

ITponetypa onieHMBaHUS Pe3yJIbTATOB 00YUEHHS MHBAJIUAOB U JIUI C OTPaHUYEHHBIMU BO3MOXKHOCTSAMU
3JI0POBbsI [0 JUCLUIUIMHE MPEeIyCMaTPUBAET MPeA0CTaBIeHUE HHPOpMaLH B (popMax, aTanTHPOBAHHBIX K
OIPaHUYEHUSM UX 310pPOBbS U BOCIIPUATHSA HHPOPMALIUY.

ITpu npoBeieHNH TEKYyIEro KOHTPOJI IPUMEHSIOTCS OLIEHOUHBIE CPEACTBA, 00eCIeUnBaroLIe nepeaavy
nH(popMalnu, OT 00yyaroLIerocs K IpernoaaBaTesio, C y4eToM ICUX0(PU3N0IOTHYECKUX 0COOEHHOCTEN
3I0POBBST O0YJAFOIITIXCS.

7. llepedyeHb y4eOHO-MeTOAMYECKOT0 00ecTiedeH s AJIsl CAMOCTOSAITEIbHOM PadoThI
o0y4aromuxcs o JUCIUIINHE

[Ipu camocTosTeNbHON paboTe 00yUaIOMIUMCS CIETYET UCIOIB30BaTh!

— KOHCIIEKTHI JIEKITHIL,

— JINTEPATypy U3 MEePEYHSI OCHOBHOU U JOTOJTHUTEIHHOM Y4eOHOH TUTEpaTyphl, HEOOXOIUMOMN ISt
OCBOCHMS TUCIUIUIUHBI (MOJTYJIST);

— TEKCT JIEKIUN Ha SJIEKTPOHHBIX HOCUTEISX;

— pecypchl HH()OPMAITMOHHO-TEIIEKOMMYHHUKAITMOHHOH ceTn "MHTepHeT", HEOOXOAMMBIE JIIST OCBOCHUS
JTUCIUTUIUHBL,

— JIMIIEH3UOHHOE U CBOOOIHO pacpOCTpaHIEMOE MPOrpaMMHOE 00eCTIeUeHNEe U3 TIEPEUHSs
MH(OPMALIMOHHBIX TEXHOJIOTHH, UCIIOJIb3YEMbIX IIPHU OCYIIECTBICEHUH 00pa30BaTeIbHOrO MpoIecca mno
JUCIUIUINHE;

— METOAMYECKHE yKa3aHUs i1 00y4arOIIUXCs 0 OCBOSHUIO AUCIUILTUHBIL.



8. [lepeyeHb OCHOBHOM M IONOJHUTEIbHON YUeOHOM JIUTEPATYPbI
OcHoBHas:

1. MenemxMmeHT B 2 4. YacTp 2. : yueOHUK 11 By30B / A. H. IleTpoB [u ap.] ; oTBeTCTBEHHBIN penakTop A. H.
ITerpoB. — 2-e u3n., ucnp. u gomn. — Mocksa : U3narensctBo FOpait, 2021. — 299 ¢. — (Bricuiee
obpazoBanmne). — ISBN 978-5-534-02084-7. — TekcT : anexktpoHHbIi // ObpazoBarenbHas miatdopma FOpait
[caiiT]. https://www.urait.ru/bcode/470423

2. 'epmanok A. A.,OmenkoB A. M. MenemxmenT/A. A. I'epmanok, A. M. OmenkoB.-Ilepmb:Ilepmckuii
roCy/1apCTBEHHBIN HAllMOHAIBbHBIN HcciIea0BaTenbCcKkuil yHuBepcuret,2018, ISBN 978-5-7944-3248-0
https://elis.psu.ru/node/566084

JlonmosiHUTEIBHAS

1. Kinumoswuy, JI. K. OcHoBbl MeHemkMenTa : yueOHuk / JI. K. KnumoBuu. — 3-e uzn. — MuHCK :
PecnyOnukanckuil uHCTUTYT npodeccuonanbHoro oopazosanus (PUIIO), 2018. — 280 c. — ISBN 978-985-
503-768-3. — TekcT : 3neKTpoHHbIH // DnekTpoHHO-O0ubnmoreynas cucrema [IPR BOOKS : [caiiT].
http://www.iprbookshop.ru/93391

2. [Tonos, A. A. OOmmii MeHeKMEHT : yuebHoe mocobue / A. A. Tlomos, /. A. ITormoB. — Capatos : Aii [Tu Op
Menua, 2016. — 567 ¢. — ISBN 978-5-905916-99-1. — TeKcT : 351eKTpOHHBIH // DIEeKTPOHHO-OMOIHOTEUHAs
cucrema IPR BOOKS : [caiir]. http://www.iprbookshop.ru/42931.html

3. Epmummuna, E. B. Vicropus ynpasneHueckoil MbICTH : yueOHOe nocodue /11 00y4yaronuxcs o HalpaBIeHUIO
noarotoBku O6akanaspuarta «Menemxment» / E. b. Epmumnna. — Kpacnoaap, Caparos : FOxxHbBINH HHCTUTYT
MeHepkMenTa, Al [Tu Op Menua, 2018. — 148 ¢. — ISBN 2227-8397. — TekcT : 2JIeKTpOHHBIH //
OnexrponHo-6ubmmoteynas cucrema IPR BOOKS : [caiit]. http://www.iprbookshop.ru/76915.html

4. Dunuknoneaus ['ypy menemxmenta / C. @. ApmmnoBa, A. FO. Bepxuesa, O. 0. I'uruna, K. B. Kamnukosa.
— Caparos : At [Tu Op Meaua, 2011. — 1020 ¢. — ISBN 2227-8397. — TekcT : 351eKTpOHHBII //
OnexTpoHHO-0nbnnoreyHas cucremMa [PR BOOKS : [caiit]. http://www.iprbookshop.ru/641

5. lopodeena, JI. 1. Menemxment : yuebnuk / JI. Y. [lopodeeBa. — Mocksa : At [Iu Ap Menua, 2021. — 514
c. — ISBN 978-5-4497-1331-5. — Tekcr : 21eKTpOHHBIH // DnekTpoHHO-010a1oTeyHast cuctema [IPR BOOKS
: [catiT]. https://www.iprbookshop.ru/110571

6. Kopotkuii, C. B. Menemxment : yaeoHoe ocoore / C. B. Kopotkuii. — Capartos : By3oBckoe o0pa3oBaHue,
2018. — 225 ¢c. — ISBN 978-5-4487-0134-4. — TeKcT : 3IeKTpOHHBIH // DIEKTPOHHO-OMOIHNOTEYHAs cUCTEMa
IPR BOOKS : [caiiT]. http://www.iprbookshop.ru/72358.html



9. Ilepeuenn pecypcoB cetu UHTEpHET, HEOOXOAUMBIX /IJII OCBOCHHUSA TUCIUILINHBI

http://perm.rbc.ru/ PBK
http://cbr.ru/ caiit lleaTpansubioro 6anka PO
http://solev.ru/ru/ Mexaynapoaunoe oobeauaeHre «COJIEBY
10. Ilepeyenb UHPOPMAITUOHHBIX TEXHOJIOTHIA, HCIOJIb3yeMbIX IIPH OCYIIECTBJICHUMN
00pa3oBaTeJIbHOI0 MpoIecca Mo JMCUUIIIHHE

OO0pazoBaTenbHbIN MpoIiece Mo TUCHUIUIMHE MeHesKMeHT MPEeAnoIaracT UCIOIb30BAHHUE CIISIYIOIETO
MPOrPaMMHOTO o0ecrieueHus: 1 HHPOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:
- IPE3CHTAI[IOHHBIC MaTEPHUAIBI (CITAN Bl TI0 TEMaM JICKIIMOHHBIX M MTPAKTUICCKHUX 3aHSITHN);
- IOCTyM B pexxuMe on-line B DiekTpoHHyI0 6nbimorteunyro cuctemy (9bC);
- IOCTYTI B 3JICKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTEebHYIO CPEy YHUBEPCUTETA,
- HHTEPHET-CEPBUCHI U SJICKTPOHHBIC PECYPCHI.

[Tepeyenr HEOOXOAUMOTO JTUIIEH3UOHHOTO U (MJIM) CBOOOIHO PacCIpOCTPaHSIEMOTO TPOTrPAMMHOTO
o0ecrieyeHust:

[TpunoxeHne MO3BOJISAIONIEE TPOCMATPUBATH U BOCIIPOU3BOINTH MerakoHTeHT PDF-daiinos .
[IporpaMMsbl 17151 IEMOHCTPALIMU BUIE0 MaTepUaoB (IPOUTPBIBATEND).

OducHbIM MakeT NPUI0KECHHUHA.

I/ISy‘-IeHI/IC JUCHUIIIINHBI HC Tpe6yeT CIICHUAJIBHOTO ITPOrpaMMHOT'O obecneucHus.

[Tpu ocBOeHMM MaTepHalia U BHITOJHEHHS 3aITaHH 10 JUCIUIUIMHE PEKOMEHYETCS HCTIOIh30BaHNE
MaTepuasoB, pa3MemeHHbIX B JImunbix kabuHeTax ooyuaromuxcss ETUC [ITHUY (student.psu.ru).

[Ipu opranuzanuu AMCTaHIIMOHHOMN paOOThI U MIPOBE/ICHUU 3aHATUI B pEeXKUME OHJIAWH MOTYT
MCTIOJIb30BAThCS:

cuctema BHIcoKOoH(epeHIICBsA3H Ha ocHOBE TuiaTopmel BigBlueButton (https://bigbluebutton.org/).

cucrema LMS Moodle (http://e-learn.psu.ru/), koTopas noaepxuBaeT BO3MOKHOCTb HCIIOJIb30BAHUS
TEKCTOBBIX MaTEPUAIIOB U MPE3CHTALINH, ayJHO- U BUJCOKOHTEHT, a TaK )K€ TECThI, IPOBEPSEMbIC 3a1aHMUs,
3a7aHus Uil COBMECTHOM palboThI.

cuctema tectupoBanus Indigo (https://indigotech.ru/).

11. Onucanue MaTepuaJIbHO-TEeXHUYECKOM 0a3bl, HEOOX0AMMOI JJIf1 OCYIIeCTBICHUSA
00pa30BaTeJIbHOIO MPOLECcCa M0 JUCUUILIHHE

AynuTopus Uil IPOBEICHUS 3aHATUH JIEKIMOHHOTO, OCHAIIEHHAs ITPE3EHTAllMOHHON TEXHUKOM:
1) nepcoHaIbHBIN KOMIIBIOTEP WJIM HOYTOYK C COOTBETCTBYIOIIMM ITPOrPaMMHBIM 00€CTIEUEHUEM;
2) MyJIbTUMENITHOE 000pyToBaHUE (IIPOSKTOP, IKPaH);

3) MapkepHas JOCKa UM MEJIOBast I0CKA.

Ayautopust Juisl IPOBENEHUS 3aHATUN CEMUHAPCKOI0 THIA (CEMUHAPBI, IPAKTUYECKUE 3aHITHS):
1) nepcoHanbHbIi KOMIBIOTEP UM HOYTOYK C COOTBETCTBYIOIIUM MPOTrPAMMHBIM 00€CIIEUCHUEM;
2) MyabTUMeANIHOE 000py10BaHUE (IIPOEKTOP, IKPaH);

3) MapkepHas 10CKa MM MEJIOBast 10CKa.

AyauTopus uist IpOBEAEHUS IPYIIIOBbIX U NHINBHIyaIbHBIX KOHCYJIbTALIMI:

1) ocHallieHHas! KOMITBIOTEPHOM TEXHUKOM ¢ BOZMOXKHOCTBIO OJIKITIOUEHHS K ceTu «HTepHeT», o0ecnieueHHas
JIOCTYTIOM B 3JIEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTEIbHYIO Cpey YHUBEPCUTETA,

2) MyJabTUMEIUHHOE 000pyI0BaHUE (TIPOEKTOP, IKPaH);



3) mMapkepHas J0CKa U MapKepbl (MM METoBast IOCKa U Me).

Aynuropus 1 IPOBEIEHUS MEPOTPUATUI TEKYIEro KOHTPOJIS:

1) nepcoHaNbHBII KOMIIBIOTEP WM HOYTOYK C COOTBETCTBYIOIIMM ITPOTrPAMMHBIM 00eCTIeYeHUEM;

2) MyJabTUMEIUHHOE 000pyI0BaHUE (TIPOEKTOP, IKPaH);

3) MapkepHas J0CKa WM MEJIoBast 10CKa.

Aynuropus Ui CaMOCTOSITENIbHOIN pabOThI:

1) koMIpIOTEpHASI TEXHUKA C BO3MOXHOCTBIO MOAKIIOUEHUs K ceTH «ITHTepHET», ¢ JOCTYIOM B 3JIEKTPOHHYIO
nH(pOpMaIMOHHO-00pa3oBarensHy0 cpeay [ITHUY;

2) nomeuienus Hayunoi 6udnmorexku [II'HAY.

[Tomemenus HayuHoii 6ubnuorexku [II'HUY mist oGecrieueHns: caMOCTOATEIBbHON PabOThl 00yUYaOIUXCS:

1. Hayuyno-Oubnunorpadudeckuit otaen, xopi.l, aya. 142. O6opynoBaH 3 nepcoHaIbHBIMH KOMIIbIOTEpA C
JOCTYIIOM K JIOKQJIBHOM U I100aJIbHOM KOMITBIOTEPHBIM CETSIM.

2. UnTanpHbIN 32J1 TyMaHUTApHOW JTUTEPATyphl, Kopi. 2, aya. 418. O6opyaoBaH 7 nmepcoHaTbHBIMH
KOMITBIOTEPAMH C JOCTYIOM K JIOKaJbHOU U TT100aTbHONH KOMIBIOTEPHBIM CETSIM.

3. UnuTanbHbIN 331 €CTECTBEHHOM JIUTEpaTyphl, KOpIL.6, aya. 107a. O6opyaoBaH 5 nmepcoHaTbHBIMH
KOMITBIOTEPAMH C JOCTYIOM K JIOKaJIbHOU U T7100a1bHONH KOMIBIOTEPHBIM CETSIM.

4. Otnen MHOCTpAHHOM HUTEpaTyphl, Kopm.2 aya. 207. O6opynoBan | mepcoHaIbHBEIM KOMIBIOTEPOM C
JIOCTYTIOM K JIOKQJIbHOM U T7100aIbHONW KOMIIBIOTEPHBIM CETSIM.

5. bubnuoreka ropuanyeckoro gaxynprera, Kopn.9, aya. 4. O6opynoBana 11 nepconanbHbIMU
KOMIIBIOTEpPAMH € JOCTYNOM K JIOKaJbHOW U T7100a1bHON KOMIIBIOTEPHBIM CETSIM.

6. UuranbHbIi 3a1 reorpaduyeckoro paxyiabTera, Kopi.8, aya. 419. O6opynoBaH 6 mepcoHAIbHBIMA
KOMIIBIOTEPAMH C IOCTYTIOM K JIOKaJIbHOH M I7T00AIbHOM KOMIIBIOTEPHBIM CETSIM.

Bce xoMIbioTephl, yCTaHOBICHHBIE B TOMEUICHUAX HAyYHOU OMOJIMOTEKH, OCHAILIEHBI CIICAYIOIINM
IPOrpaMMHBIM 00€CTIeYeHUEM:

Onepanunonnas cuctema ALT Linux;

Odwucnprii maket Libreoffice.

CrpaBouHno-nipaBoBas cucrteMa «Koncynsrantllnrocy



DoHIbI OLIEHOYHBIX CPEACTB VISl ATTECTAIUU MO AUCIUILIHHE
MeHeqKMEHT

I[lnannpyembie pe3yabTaThl 00y4eHHsl 0 TUCHUILIHHE IS GOPMUPOBAHUS KOMIIETEHIIUM.
NuaukaTopbl M KPpUTEPUU UX OLleHMBAHUS

OIIK 4

Crnoco0eH pa3padaTbiBaTh U peaju30BbIBATH YIIPaBJIeHYECKHE PelIeHHUs, TOCy1apCTBEHHbIE U
MYHHIUIIAJbHBIE IPOrPAMMbl H2 OCHOBE AaHAJIN3a CONMAJIbHO-IKOHOMHYECKHX NPOLEcCOB, Mepbl
eryJIMpPYIOLIero BO31eiiCTBHSA, B TOM YHCJe KOHTPOJIbHO-HA30PHbIe QYHKIHHT

Komnerennus IliianupyemMblie pe3yabTaThl Kputepun onennBanus pe3yJibTaToB
(MHaUKaTOP) o0y4eHus o0y4eHus
OIIK 4.1 3HaTh OCHOBHBIE (PAKTOPBI HeynoBierBopures
Pa3pabatbiBaet u BHEIIIHEN U BHYTPEHHEN CPEBI OTcyTCcTBUE 3HAHUIM OCHOBHBIX (PAKTOPOB
peanu3yer OpraHu3alK, HEOOXOIUMBIX JUIs | BHEIIHEHW U BHYTPEHHEH CPEbl OPraHU3aluH,
yIIPaBJIECHYECKOE ydeTa B IPOLECCe NPUHATHUS HEOOXOUMBIX JIJISl y4eTa B MPOIIECCe MPUHSATHUS

peIlIeHre Ha OCHOBE
aHaJM3a COIMaIbHO-
SKOHOMHYECKHMX
IIPOIIECCOB

YIPaBIEHYECKOTO PELIEHUS,
OCHOBHBIX METOJIOB aHAJIN3a
COLIMATILHO-9KOHOMHYECKUX
IIPOLIECCOB MIPH pa3paboTKe U
peanu3anuu ynpaBieHIECKUX
peleHui.

YMeTh Ha IPaKTUKE IPUMEHSITh
METO/Ibl aHAJIM3a COLUAJIBHO-
HKOHOMUYECKHUX MTPOLIECCOB MPHU
pa3paboTke U peann3anun
YIPaBIEHYECKUX PELLIECHUI.
Bnagets HaBbIKaMu
IIPAKTUYECKOrO0 NPUMEHEHUS
pE3yJIbTaTOB aHAJIN3a COLUAIBHO-
9KOHOMMYECKHUX MPOLIECCOB IIPH
IPUHATHN U pealu3anuu
YIPaBJICHYECKUX PEIICHUM.

YIPaBIECHUYECKOIO PELLIEHUS, a TAKKE OCHOBHBIX
METOJI0B aHAJIN3a COLMATIbHO-9KOHOMUUYECKUX
IIPOLIECCOB MPH pa3pabOoTKe U peanu3aliu
YIPABJIEHYECKUX PEIICHUM.
OTtcyTcTBHE YMEHUN Ha IPAKTUKE IPUMEHSTH
METO/Ibl aHAIM3a COLUAIBHO-3KOHOMUYECKUX
IIPOLIECCOB MPH pa3pabdOTKe U peann3aiu
YIIPaBICHYECKUX PEILCHUN.
OTcyTCcTBUE HABBIKOB MPAKTUYECKOTO
MIPOBEJICHUS aHAJIM3a U IPUMEHEHUs
pe3yabpTaTOB aHAJIN3a COLMAIIBHO-
SKOHOMUYECKHUX MPOLIECCOB IPU NPUHATUN U
peain3aluy ynpaBIeHUYECKUX PELICHUM.
YnoBaerBopuTeabH
OOu1re, HO HE CTPYKTYPHUPOBAHHBIE 3HAHUS
OCHOBHBIX ()aKTOPOB BHEIIHEH U BHYTPEHHEH
Cpeabl OpraHu3anuy, HeOOXOIMMBIX JJIS y4eTa
B IIPOLIECCE MPUHATHUS YIIPABICHUECKOTO
pELIEHNs, a TAK)KE OCHOBHBIX METOJIOB aHAJIN3a
COLIMAJIbHO-D)KOHOMUYECKHUX MIPOLIECCOB IpU
pa3paboTKe U peanu3aliy ynpaBIeHIeCKUX
[ S11(S31%078
YactruuHo c(hOpMUPOBAHHOE YMEHUE
IIPUKJIATHOTO PUMEHEHHS METOIOB aHAJIN3a
COLIMAJIbHO-D)KOHOMHUYECKHUX MTPOLIECCOB MPU
pa3paboTKe U peann3aiiy yIpaBIeHIECKUX
peuieHui.
@®parMeHTapHOE IPUMEHEHNE HAaBBIKOB
BJIa/ICHUS METOJIaMU IIPOBEJICHUSI aHaIN3a U
IIPUMEHEHHUS PE3YJIbTaTOB aHAJIN3a COLUATIbHO-
SKOHOMHYECKHUX MPOLIECCOB NPU NPUHATHUU U




Komnerenuust IInanupyemble pe3y/bTaThl Kpurepun oneHuBanus pe3yibTaToB
(MHAUKATOP) o0y4eHust o0y4eHust
YnoBj1eTBOPUTEbH
peanu3alnuy yIupaBlIeHYECKUX PELICHUN.
Xopoio

CdhopmupoBaHHbIE, HO COJIEPKAIIUE OTIETbHbIC
npo0esbl 3HaHUS OCHOBHBIX ()aKTOPOB BHEIIHEH
Y BHYTPEHHEH CpeJibl OpraHu3aIum,
HEOOXOIMMBIX JUISl yueTa B IpoLecce IPUHATHS
YIPaBJIEHYECKOTO PEIIEHUs, & TAK)KE OCHOBHBIX
METOIOB aHaJIN3a COLMATbHO-?)KOHOMUYECKHX
MIPOIIECCOB MPH pa3pabOTKe U peaTn3aIum
YIPaBICHYSCKUX PEIICHUH.

B nienmom ycrmenisele, HO coaepKaniue
OTAETBHBIE MPOOEITHI YMEHUE PUKIIATHOTO
MPUMEHEHHS METOO0B aHaJIN3a COIAIbHO-
HKOHOMHYECKUX MPOIIECCOB MPH pa3zpadoTKe U
peanu3alyy yrnpaBJIeHYeCKUX PeIICHHA.

B niennom ycnenisele, HO coaiepKaniue
OTJeNbHBIE MPOOEIIbI HABBIKH BIIaICHUS
METOAaMU POBEICHHS aHAIN3a U
MPAKTUYECKOTO PUMEHEHUS PE3yIbTaToOB
aHaJIM3a COLIMAIbHO-?KOHOMUYECKHX
MIPOLIECCOB MPH MPUHATUHU U peaTU3alUU
YIPaBICHYSCKUX PEIICHUH.

OTtiam4yHo
CdhopmupoBaHHbIE CUCTEMAaTHUECKUE 3HAHUS
OCHOBHBIX ()aKTOPOB BHEIIHEH U BHYTPEHHEH
Cpezbl OpraHu3aIny, HeOOXOMMBIX JIJIS y4eTa
B TIpOIIeCCe MPUHSTHS YIIPABICHUYECKOTO
peIeHws], a TAK)KE OCHOBHBIX METOJIOB aHAJIN32a
COIMATEHO-I)KOHOMHYECKUX TIPOIIECCOB MPH
pa3paboTKe U peann3aiiy yIpaBIeHIECKUX
peuieHui.

CdhopmupoBaHHOE YMEHHE OCYIIECTBISATH
aHaJIN3 COIMAIbHO-DKOHOMHYECKHX TPOIIECCOB,
WCTIOJIB30BATh PE3yJIbTATHl TJAaHHOTO aHaJIHM3a
npy pa3paboTKe U peaan3aluy yIpaBIeHIECKUX
peLIeHui

YcneuHoe ¥ CUCTEMaTHUECKOe TPUMEHEHHE
HaBBIKOB IPUMEHEHHS Ha MIPAKTHUKE METO/IOB
aHaJM3a COIMaTbHO-3KOHOMUYECKHX
MPOIIECCOB, NCTIOIB30BAHUS PE3YJIbTATOB
JaHHOTO aHaJIN3a NpHU pa3paboTKe u
peau3aliy ypaBIeHYCCKUX PEIICHHUH




YK.2

Crnoco0eH onpenessiTb KPYr 3a/1a4 B PAMKAaX MOCTABJEHHOMH 1[eJIM U BHIOMPATH COCO0BI UX
peleHusi, MCXO/Is1 U3 HMEKOIIHUXCSI PecypcoB M OrpaHUYeHUId

Komnerenuust IInanupyemble pe3y/bTaThl Kpurepun oneHuBanus pe3yibTaToB
(MHAUKATOP) o0y4eHust o0y4eHust
YK.2.3 3HaTh HeynoBjieTBopures

OOOCHOBEIBAET CIIOCOD
PCIICHHUS 3aJIa4H C
YY4ETOM MMEIOIIUXCS
pPECYpPCOB U OTPAHUYECHUI

- OCHOBHBIE METO/Ibl TOCTAaHOBKHU
npo0JsieM, pa3pabOTKU BApUAHTOB
penieHui, BEIOOpa penieHus,
OpTaHHU3AIMH BBITTOJTHEHUS
pereHus

- BUJIBI PECYpPCOB M OTpaHUYCHUI
- METO/IbI OLIEHKH IMOIX0JIOB K
PEIICHUIO YIIPABIEHYECKUX 33/1a4
Ymetp

- aHaJTM3UPOBAThH MTOCTABIICHHBIC
[EeMH U MPOBOJUTH UX
JEKOMIIO3HIINIO,

- pa3pabaTbIBaTh BApUAHTHI
YIIPABICHUYECKUX PEIICHU,
BbIOMpaTh ONTHUMAJIbHBIE
pelIeHUs [0 KpUTEpHsIM BbIOOpa
¥ OTPaHUYCHHSIM,

- apryMeHTHpPOBaTh BbIOOD
TbTePHATHBHBIX BApUAHTOB
pelIeHui

Bnaners

- HaBBIKAMU MTPUMEHEHUS
paIMOHATBHOTO MOIX0/a K
MPUHATUIO PEIICHUS

- HaBBIKAMHU OIICHKHU
noTpeOHOCTEH B pecypcax,
CTOMMOCTH U CPOKA BBITIOJTHEHHS
3aJa4 MpH pean3anuu
YIIPaBICHUYECKUX PEIICHUIN

OTcyTcTBHE HABBIKOB 0OOCHOBAHMS CIIOCOO0B
pelLIeHns 3aJa4l ¢ yYETOM UMEIOLIUXCSA
PECYPCOB M OTPaHUYEHUM.
OTtcyTcTBHE 3HAHUI OCHOBHBIX METOJOB
MIOCTAHOBKH IIPO0JIeM, pa3pabOTKH BApUAHTOB
peleHui, BBIOOpa peleH s, OpraHu3alu
BBITIOJTHEHMSI PELICHHUS; BUJIOB PECYPCOB U
OTpaHUYECHUI; METOJIOB OLIEHKH ITOJX0J0B K
pELIeHUI0 yIpaBieHYeckuX 3a1ad. OTcyTcTBHE
YMEHUH aHAJIU3UPOBATh [TOCTABJICHHBIC LIEIN U
IIPOBOAMTD UX JIEKOMIIO3UIUIO, pa3padaTbiBaTh
BapHaHThl YIIPaBICHYECKUX PEIICHUH,
BBIOMPATH ONTHUMAJIBHBIC PEIICHUS 110
KPUTEPHSIM BbIOOpA M OTPaHUYCHUSM,
apryMEeHTHPOBAaTh BHIOOD albTEPHATUBHBIX
BapUaHTOB pemeHnii. OTCyTCTBUE HaBBIKOB
IIPUMEHEHHNS PallMOHAIBHOIO OIX0a K
IPUHATHUIO pEIIeHUs], OLIEHKU NOTpeOHOCTeH B
pecypcax, CTOMMOCTH U CPOKa BBITIOJTHEHUS
3aJ1a4 [IPU pealn3alyy yIpaBIeHIeCKUX
peuieHui.

YnoBaerBopuTebH
Huskuii ypoBeHb HAaBBIKOB 000OCHOBaHUS
CIOCOOOB PELICHUs 3aJa4l C y4eTOM
MMEIOIINXCS PECYPCOB U OTPAHUYECHUM.
Husknii ypoBeHb 3HaHNUI OCHOBHBIX METO/0B
IIOCTaHOBKHU IIpOo0JIeM, pa3pabOTKU BapUaHTOB
pelieHuii, BBIOOpa peleHus, OpraHu3aluu
BBITIOJTHEHMSI PELICHHUS; BUJIOB PECYPCOB U
OTrpaHUYEHUI; METOAOB OLIEHKHU MOJX0A0B K
pELIEeHNIO yIpaBieH4YecKuX 3a1a4d. He
MOJIHOCTBIO C(POPMUPOBAHHOE YMEHHE
aHAJIN3UPOBATh IOCTABJICHHBIE LIEJU U
IIPOBOJIUTH UX JEKOMITO3HUIIMIO, Pa3pabaThiBaTh
BapHaHThI YIIPABICHYECKUX PEIICHUN,
BbIOMPATh ONTHUMAJIbHBIE PEILIEHUS 110
KPUTEPHSIM BbIOOpA M OTPAHUYCHUSM,
apryMEHTHPOBATh BHIOOD aJIbTEPHATUBHBIX
BAPUAHTOB pemeHnii. Huskuii ypoBeHb
HABBIKOB IPUMEHEHUS PallMOHAIIBHOTO MOAX0/1a
K IPUHATHIO PEHIEHMSI, OLIEHKU MOTpeOHOCTEN B




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3y/bTaThl
o0y4eHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

YnoBj1eTBOPUTEbH

pecypcax, CTOUMOCTHU U CPOKa BBITIOJTHEHUS
3a/1a4 IpH peaanu3aliy yIupaBiIeHUECKUX
peLieHui.

Xopouo
Hanwnune HaBBIKOB 00OCHOBAHHMSI CITIOCOOOB
pelIeHus 3a/1a4u ¢ y4eTOM UMEIOLIUXCS
PECYPCOB U OTPAHUYECHUU.
XOpo1I0 CTPYKTYPUPOBAHHBIEC 3HAHUS
OCHOBHBIX METOJIOB IOCTAHOBKH MPOoOeM,
pa3paboTKu BapHaHTOB PEUICHUH, BEIOOpa
peuieHus, OpraHu3aliy BHIITOJHEHUS PEILCHNS;
BHJIOB PECYPCOB U OTPaHUYEHMI; METOJIOB
OIICHKH TTOIXO/0B K PEIICHUIO YIIPABIEHYECKUX
3amad. JloctraTrouHo c(hOpMUPOBAHHOE YMEHNE
aHAIM3UPOBATh NTOCTABJICHHBIC LIETU U
MPOBOJIUTH UX JCKOMIIO3UIINIO, pa3padaThIBaTh
BApUAHTHI YIIPABIEHYECKUX PEIICHUH,
BEIOMpATH ONTUMANIBHBIE PEIICHHUS T10
KPUTEPUSM BBIOOpA U OTPAHHUCHUSIM,
apryMEHTHUPOBATh BHIOOD aTbTEePHATUBHBIX
BapUAHTOB peuieHur. /J[ocTaTOuHbI YPOBEHD
HAaBBIKOB PUMEHEHHMSI pallHOHAIBHOTO M0JIX0/1a
K MIPUHATHIO PEIIeHHUs, OIIEHKU MOTpeOHOCTel B
pecypcax, CTOMMOCTH U CPOKa BBIMOJHEHUS
3a/1a4 IpU peaau3alyy yIpaBIeHYECKUX
peuieHui.

OT1iu4HO
Hanuuue noaHocThio chOpMUPOBAHHBIX
HaBBIKOB 00OCHOBAaHMS CIIOCOOOB PEIICHUS
3a/1a4 C Y4€TOM HUMEIOIIUXCS PECYPCOB U
OTpaHUYCHUH.
OTAMYHO CTPYKTYpPUPOBAHHBIEC 3HAHUS
OCHOBHBIX METOJI0B ITOCTAaHOBKH MPOOIIEM,
pa3paboTKX BapuaHTOB PEUICHUH, BEIOOpa
pelieHus, OpraHu3aliy BHITOJIHEHUS PEICHNUS;
BHJIOB PECYPCOB U OTPaHUYCHHI; METOIOB
OLICHKH IOAXO0/0B K PELICHUIO YIIPABIEHYECKUX
3anad. [TonHoCThIO ChOPMUPOBAHHOE YMEHHE
aHAJIM3UPOBATh NOCTABJICHHBIE LIETU U
MPOBOAMTD UX JIEKOMIIO3UIINIO, pa3padaThiBaTh
BAPUAHTHI YIIPABICHYECKUX PELICHUM,
BBIOMpATh ONTUMAJIbHBIE PEIICHHUS T10
KPUTEPHUSIM BHIOOpA U OTPAHUUCHUSIM,
apryMEHTHPOBaTh BHIOOD aJIbTEPHATUBHBIX




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3y/bTaThl
o0y4eHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

OtiamnuyHo
BAPUAHTOB PEILCHUN. BpICOKMI YPOBEHB
HABBIKOB [IPUMEHEHUS PALlMOHAIBHOIO MOAX0/1a
K IIPUHATHIO pEIIEHUs, OLIEHKU NOTpeOHOCTEH B
pecypcax, CTOMMOCTH U CPOKa BBITIOJTHEHMS
3aJa4 [IpU pealnu3aliy yIpaBIeHIeCKUX
pelIeHHUIA.

YK.2.1

dopmyIIHpyeET 3a1a4H,
HUCXOMS U3 IIOCTABJICHHOU

e

3HaThb

- 0a30BLIE MOHATHS,
3aKOHOMEPHOCTH, METOJIBI 1
CPEIICTBA TIOJTYUYCHUS
nepepadoTKu HHPOPMALIUH JUTS
NPUHSTHS YIPABICHISCKHX
peLeHui.

- METOBI IOCIIEI0OBATEIILHOTO U
MPABUJILHOTO MOTYYCHHUS
UH(pOpMaLIUY.

Ymerhb

- GOpMyIUPOBATH M CTABUTH
3a7a4M, UICXO/IS M3 ITOCTABIICHHOMN
eIu

- aHAJIM3UPOBATHh HHPOPMAIIHIO,
00BEKTHBHBIC TEH/ICHIIMH
Pa3BHUTHS COBPEMEHHOTO
MEHEPKMEHTA, PUMEHSThH Ha
MPAKTHKE COOTBETCTBYIOIIUE
3HAHUS.

Bnaners

- HaBBIKaMH 0000IIEeHN,
CHCTEeMaTH3alli1 U aHAJIM3a
MOJTyYCHHOW MH(POPMAITUH

- HaBBIKAMH CHCTEMHOT'0 aHaJInu3a
B MIPUHSATUN PEIICHHUH

HeynosierBopure
OtcyTcTBUE 3HAHUI 0a30BBIX MOHITHIA,
3aKOHOMEPHOCTEMN, METOJIOB U CPE/ICTB
MOJTy4eHUs U TiepepaboTKu HHPOPMAIUH [T
MPUHATHUS YIPABICHUYECKUX PELIEHUH, METOJ0B
IIOCJIEI0BATEIBHOTO U IPABUIIBHOTO TOJTyYEHHS
uHpopmanuu. OTCyTCTBUE
yMeHHUI pOpMyIMpOBaTh U CTABUTH 33JauH,
HWCXOJIS M3 TIOCTABJICHHOM IIEIIH,
aHAIM3UPOBaTh UH(POPMAINIO, 00BEKTUBHBIE
TEHJCHIIMH Pa3BUTHUSI COBPEMEHHOTO
MEHEKMEHTA, IPUMEHSTh Ha IPAKTUKE
COOTBETCTBYIOIIKE 3HaHUA. OTCYTCTBUE
HaBBIKOB 0000IIEHNs], CUCTEMATH3AIMU U
aHaJIM3a MOJIyYeHHON HHpOpMAIIHH,
CUCTEMHOT'O aHaJIN3a B IPUHATUU PEIICHUI.

YoBj1€TBOPUTEIbH
Huskuit ypoBeHb 3HaHMI 0a30BBIX MOHSATHUH,
3aKOHOMEPHOCTEH, METOJIOB U CPENICTB
MOJTy4eHUs U TiepepaboTKu HHPOPMAIUH [T
MPUHATHUS YIPABICHUYECKUX PELIEHUH, METOJ0B
MIOCJIEI0BATEIBLHOTO U IPABUIIBHOTO TOJTy4YEHHUS
nHpopmanuu. Huzkuii ypoBeHb YMEHHIMA
(GbopMyIIMpOBaTh U CTAaBUTH 334a4U, UCXOJIS U3
[IOCTABJIEHHOM LM, aHAIU3HPOBATh
nHpOpMaInio, 00bEKTUBHBIEC TCHICHIINH
Pa3BUTHS COBPEMEHHOTO MEHEKMEHTA,
IIPUMEHSTH Ha IPAKTUKE COOTBETCTBYIOLINE
3HaHus. Hu3kuii ypoBeHb HABBIKOB 0000IICHHS,
CUCTEMAaTHU3AlMK U aHAJIW3a MOJyUYEeHHON
nH(pOpMaIlMK, CHCTEMHOTO aHalu3a B IPUHATUN
peuieHui.

Xopomuo

J1oCTaTO4YHO BBICOKMM YPOBEHb 3HAHUU
0a30BbIX MOHATHIA, 3aKOHOMEPHOCTEH, METO/I0B
U CPEJICTB MOIYYEHUs U repepaboTKu
uH(pOpMaLIUU JJI TPUHATHS YIPaBIECHYECKUX
penieHuii, METO0B NOCJIEI0BATEIBLHOIO 1




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3y/bTaThl
o0y4eHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

Xopomuo
NPAaBUIBHOTO MOIy4eHUS] UH()OPMAIIHH.
JlocTaTOYHO BBICOKHMI YPOBEHb YMEHHM
(bopMyIHpOBATh U CTAaBUTH 3a]1a4U, HCXOJS U3
MOCTaBJIECHHOM 11eJIM, aHAJIU3UPOBATh
nH(popMalnio, 00bEKTUBHbIE TEHCHITHH
Pa3BUTHUSL COBPEMEHHOTO MEHEKMEHTA,
MIPUMEHSATH HA IPAKTUKE COOTBETCTBYIOIINE
3HaHUd. J{0CTaTOYHO BHICOKHI YPOBEHb
HaBBIKOB 0000IIIEHN s, CHCTEMAaTHU3aIuu 1
aHaJIM3a MOJIy4YeHHON HHpOpMaIHH,
CHUCTEMHOI'0 aHaJIW3a B IPUHATUH PEIICHUN.

OT1iu4HO
Bricokuil ypoBeHb 3HaHUN 0a30BbIX MOHATHH,
3aKOHOMEPHOCTEM, METOJIOB U CPE/ICTB
MIOJIy4€HUs U IepepabOTKU HHPOPMAIUH [Tt
MPUHSTHS YIPABIEHYECKUX PELIEHUI, METOJI0B
IIOCJIE0BATEIBHOIO U IIPABUIILHOTO MOJIYYEHHUS
uHpopmanuu. Beicokuil ypoBeHb YMEHHIA
(bopMyIHpOBaTh M CTAaBUTH 3a]1a4U, HCXOJ U3
IIOCTABJIEHHOW LI, aHAJIN3UPOBATh
uHpOpMalKIO, 00bEKTUBHBIE TCHICHIINU
Pa3BUTHUSL COBPEMEHHOT'O MEHEPKMEHTA,
MIPUMEHSATH Ha MMPAKTUKE COOTBETCTBYIOIINE
3HaHUs. BBICOKHIT YpOBEHb HABBIKOB
000011IeHNS, CUCTEMATH3AIlH U aHAJIN3a
MOJIy4€HHOM UH(OpMaLK, CUCTEMHOIO
aHaJIM3a B IPUHITHU PEILICHUH.

YK.2.2

OreHrBaeT UMEIOIITUECS
pecypchl (BpeMeHHBIE,
MaTepHAIIbHBIC | TIP.) IS
peuieHus
c(OpPMyYITUPOBAHHBIX
3a1a4

3HaTh

- METO/IBI KiaccuuKammm,
0COOEHHOCTH PECYpCOB,
UCTOYHUKHU X (DOPMHUPOBAHHSL.
Ymetp

- MPOBOJIUTH KAYECTBEHHYIO
OLIEHKY pecypcHOro o0ecreueHus,
BKJItOUYasi 000CHOBaHUE
NOTPEOHOCTH B KOHKPETHBIX
pecypcax

Bnanets

- HaBBIKaMU 00OCHOBaHUS
NOTpeOHOCTH B pecypcax,
CTOMMOCTH U CpOKa peasn3aiiuu
YIPaBJICHYECKUX PELICHUN

- HaBBIKAMU TUTAHUPOBAHHUSI
noTpeOHOCTEH B pecypcax

HeynoBierBopure
OTcyTCTBHE 3HAHUI METOJIOB KlacCU(DHUKAITNH,
0COOEHHOCTEH pecypcoB, HICTOYHUKOB UX
dhopmupoBanusi. OTCYTCTBHE YMEHUM
MIPOBOJIUTH KAUECTBEHHYIO OIICHKY PECYPCHOTO
obecrieueHus], BKIIOYast 000CHOBAHHUE
MOTPEOHOCTH B KOHKPETHBIX pecypcax.
OTcyTCcTBHE HABBIKOB 00OCHOBAHHUS
MOTPEOHOCTH B pecypcax, CTOMMOCTH B CPOKa
peanu3aluuy yupaBlIeHUECKUX pelIeHUH,
TUTAHUPOBAHMS TOTPEOHOCTEN B pecypcax.

YoB1€TBOPUTEJIBH
Husknii ypoBeHb 3HaHUN METO0B
Kiaccudukanuu, o0coOeHHOCTEH PecypcoB,
HUCTOYHUKOB UX (hopmupoBanus. Huzkuit
YPOBEHb YMEHHI MPOBOAUTH KAYECTBEHHYIO
OIICHKY PEeCYpPCHOTO 0O0ecTiedeHHsI, BKITFOYast




Komnerenuust IInanupyemble pe3y/bTaThl Kpurepun oneHuBanus pe3yibTaToB
(MHAUKATOP) o0y4eHust o0y4eHust
YnoBj1eTBOPUTEbH

000CHOBaHUE OTPEOHOCTH B KOHKPETHBIX
pecypcax. Huskuii ypoBeHb HaBBIKOB
000CHOBaHUsI TOTPEOHOCTH B pecypcax,
CTOMMOCTH U CPOKa peann3aiuun
YIPaBJICHUYECKUX PEIIECHUM, TUTAHUPOBAHUS
noTpeOHOCTEH B pecypcax.

Xopomuo
JlocTaTOYHO BBICOKMI YPOBEHb 3HAaHUU METOI0B
Kiaccudukanuu, ocoOeHHOCTEH pecypcoB,
UCTOYHUKOB UX (hopmupoBanus. [locraTouHo
BBICOKUH YPOBEHb YMEHHI TPOBOIUTH
KaueCTBEHHYIO OLICHKY PECYPCHOTO
o0OecreuyeHus, BKIIOYass 000CHOBaHHE
MOTPEOHOCTH B KOHKPETHBIX pecypcax.
JlocTaToyHO BBICOKHMM YPOBEHb HABHIKOB
000CHOBaHUsI TOTPEOHOCTH B pecypcax,
CTOMMOCTHU U CpPOKa peann3aiuu
YIpaBICHYECKUX PELICHUHN, TUTAHUPOBAHUS
moTpeOHOCTEH B pecypcax.

Otiamn4Ho
[ToMHOCTBIO CTPYKTYPUPOBAHHBIC 3HAHUS
METOJIOB KiIaccu(uKaIiu, 0cCoOOeHHOCTEH
PECYPCOB, HICTOYHUKOB MX (HOPMUPOBAHHSL.
Boicokuii ypoBEeHb YMEHUI IIPOBOAUTH
KaueCTBEHHYIO OLIEHKY PECYpPCHOTO
oOecrniedeHus, BKIItoYasi 000CHOBaHUE
MOTPEOHOCTH B KOHKPETHBIX pecypcax.
Bricokuii ypoBeHb HAaBBIKOB 000CHOBAHUS
MOTPEOHOCTH B pecypcax, CTOMMOCTH M CpOKa
peanu3anuy yupaBiIeHIECKUX PEIIeHUH,
MJIAHUPOBAHUS TIOTPEOHOCTEH B pecypcax.




OueHo4YHbIE CPEACTBA TEKYHIET0 KOHTPOJIS U MIPOMEKYTOYHOM aTTecTalun
Cxema gocrtaBku : CYOC 1

Buja meponpusiTHs NPOMeKYTOYHON aTTeCTANMH : DK3aMEH

Cnoco06 npoBeieHUsI MEPONIPUATHS MPOMEKYTOYHOM aTTecTanmum : OlLiEHKa N0 JUCHUIUIMHE B paMKax
MIPOMEKYTOUHOM aTTEeCTAIlK ONPELNIeTCS Ha OCHOBE 0ayioB, HAOpaHHBIX 00YYArOIIMMCS Ha KOHTPOJIBHBIX
MEPOMPHUITUSX, TPOBOIUMBIX B T€UEHHE YUYEOHOTO NIEpUO/Ia.

MaxkcuMajibHOe KoJIu4uecTBo 0amioB : 100

KonBepranusi 6a/U10B B 0TMETKHU

«oTau4Ho» - ot 81 1o 100

«xopomo» - ot 61 no 80

«YyOBJIETBOPUTEJBbHO» - 0T 43 10 60
«HeYI0BJIETBOPUTEIbHO» / «He3a4TeHo» MeHee 43 Oaiia

Komnerenuus Meponpusitue KonTposnpyembie 3jieMeHTBI
(mHaUKaTOP) TeKYILero KOHTPoJIs pe3yJbTaToB 00y4eHHs

BxoaHo# KOHTPOJIb Tema Ne 1. Bo3HukHOBeHue 1| 3HaHUE MecTa CBOel Oyyiieit npodeccun
HCTOPUYECKHE ITaIIbI B YNPaBIEHYECKUX MPOIECCAX
Pa3BUTHA HAYUYHOTI'O OpraHu3alnru. YMeHme AHAJIIU3UPOBATh U
MEHEIKMEHTA. OIpENeNIATh IPUHAICKHOCTh Oyay1ei
CoBpeMeHHbIE IKOIbI U npodeccuu B yrpaBiIeHYECKUX MPOLIECCaX.
MOJIETIN HAYYHOI'O YMeHue rpaMoTHO U3J1araTtb CBOIO TOUKY
MCHCIXKMCHTA. 3pCHUA. BJIaI[GHI/Ie HaBbIKaMU KpPaTKOIro
Bxoaunoe rectupoBanue W3JI0KEHUS] MBICIIEH.




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

YK.2.1

dopmynupyeT 3a1aun, HCXOIS U3
MOCTABJICHHOU TICITH

VYK.2.3

OOGO0CHOBBIBAET CIIOCOO peIIeHUs
3a]]a4M C yYETOM UMEIOIIUXCS
pPECYpCOB U OTpAHUYECHUIN

YK.2.2

O1eHnBaeT UMEIOIINECS PECYPChI
(BpeMeHHbIe, MaTepHaJIbHBIC U
Tp.) JUIsl peleHUs
cOopMyIHPOBaHHBIX 3324

OIIK 4.1

PazpabaTbIBaeT U peanusyer
yIpaBJIeHYECKOE pelIeHUe Ha
OCHOBE aHaJIN3a COLUAIIbHO-
HKOHOMHYECKUX MPOIIECCOB

Tema Ne 4. YopasneHueckue
pelieHus B CUCTEME
MEHEI)KMEHTa OpTraHu3allnu.
ITncbMeHHOE KOHTPOJIbHOE
MeponpusiTiue

3HaHue 00IIMX
TEOPETHUKO-METOI0JIOTMUYECKUX OCHOB
YIpaBIEHUS COIUATBHO-3KOHOMUYECKIUMHU
CUCTEMaMHU, UCTOPUUECKHUX ITAIIOB
pa3BUTHS MEHEI)KMEHTa, COBPEMEHHBIX
IIKOJI U MOJIEJIe HAyYHOTO MEHEI)KMEHTA.
3HaHHUE MOHATUN OpraHU3allui KaK
OOIIIECTBEHHOU CaMOYTIPaBIISIONICIHCS
CUCTEMBI, pa3JeJIeHUs yIPaBIeHYECKOTO
TpyZa (TOpU30HTAIBLHOTO U
BEPTHUKAIBHOT0), SKOHOMHUECKHUX PECYPCOB
U pPe3yJIbTaToOB
0011ECTBEHHO-IPOU3BOCTBEHHOTI'O
(GYHKIIMOHUPOBAHMSI OpraHu3aluii. 3HaHue
OCHOBHBIX POJI€ii, BHIIOTHAEMBIX
MEHeKepaMu. 3HaHHUE 3aKOHOB
OpraHu3aliy U NPUHIUIIOB MEHEKMEHTA,
OCHOB CUCTEMHOT'0, CHTYallUOHHOTO 1
MIPOLIECCHOTO METOI0JIOTMUECKUX
IIOIX0ZI0B, OCOOEHHOCTE
CEBEPOAMEPHUKAHCKOM,
3araJHOEBPONEHCKOM, BOCTOYHOA3UATCKON
1 BOCTOYHOEBPOTICHCKOM (POCCUICKOM)
MOJIENIEH COBPEMEHHOTO MEHEKMEHTA.

YMeHue MoAeTupoBaTh MpoOIeMHbIe
CUTyalluu B MEHEKMeHTe. Braners
METOJIaMH YIIpaBJIEHHs IEPCOHAIIOM
(aKTUBHBIMU U TACCUBHBIMU). 3HAHUE

MOHATHS, POJIH, LIEJIEH U 3a/1a4,
KJaccu(uKaluy opraHusanuii B o0IiecTse,
MOHSTUN BUJIEHUSI U MUCCUM OpraHU3alluy,
BHYTPEHHEHN U BHEIITHEN CPEIIbI
OpraHu3alMK, MOJEIEH OpraHu3alnuil KaKk
3aKPBITBIX M OTKPBITBIX CUCTEM, CTPYKTYPbI
1 )KM3HEHHOT'O LIMKJIa OpraHU3aIiH.
3HAaHME TUIIOJOTUY LEJIEH OpraHu3aliHy,
KOHUEMINH YIIPaBJICHUS IO LENSIM,
CTPYKTYpPHO-()yHKIIHOHAJILHOTO,
IIPOrPaMMHO-1IEJIEBOT0, CUTYaLIHOHHOTO
IIOIX0Ja B yIIpaBlIeHUU. Bnanenue
HaBbIKaMU MOJTOTOBKHU CETEBBIX
IPOTrPaMMHBIX TPa(UKOB B yIIPaBIECHUH
opraHusanuen, GopMyITMPOBKH MUCCHU




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

OpraHu3aliy, aHaJIn3a BHYTPEHHEH 1
BHEUIHEN cpe/ibl OpraHu3annu. Y MeHue

AHAJIM3UPOBATH O00OBEKTHUBHBIE TCHACHIINN
pa3BUTHS COBPEMEHHOTO MEHEIXKMEHTA,
MNPUMCHATH Ha MMPAKTUKE
COOTBETCTBYIOIIME 3HAHUS, AaHAIN3UPOBATh
U UHTEPIIPETUPOBATH JaHHEIE O
COLMAJIbHO-9)KOHOMHYECKHUX SBJICHUAX U
nmpoueccax.Bnaners Merogamu nojry4eHus,

0000IIEHNS 1 UCIIOIb30BAHUS
yIpaBlieHYeCKOH HHpOopMaIiu. 3HaHHE

OCHOBHBIX ()aKTOPOB BHEUIHEH U
BHYTPEHHEH CpeJibl OPraHu3alnu,
HEOOXOMMBIX [l ydeTa B Ipoliecce
IIPUHATUS YIIPABICHYECKOTO PELICHU,
OCHOBHBIX METOJIOB aHAJIN3a
COLIMAJIBHO-D)KOHOMUYECKHUX ITPOLIECCOB
IIpU pa3paboTKe U peaan3aluu
YIIPaBICHYECKUX PELICHUN. Y MEHUE Ha
IIPAKTUKE IPUMEHATHh METOMBI AHAIIN3a
COLIMAJIBHO-D)KOHOMUYECKHUX ITPOLIECCOB
IIpU pa3paboTKe U peaan3aluu
yIIpaBJICHYECKUX penieHui. Brnagenue
HAaBBIKAMU IPAKTHYECKOTO IPUMEHEHUS

pe3ya




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

VYK.2.2

O1eHUBaET UMEIOIIHECS] PECYPChI
(BpeMeHHbIE, MaTepHaJIbHbBIC U
Tp.) JUISl pEIICHUS
chopMyITUPOBaHHBIX 3a]1a4

Tema Ne 8. Kontposb
BBITIOJTHEHUSI IPUHATOTO
pEIIeHUs U PEeTyIupOBaHNE
(bYHKIMOHUPOBAHUS
OpraHu3aIlii.

ITncbMeHHOE KOHTPOJIbHOE
MeponpusiTue

3HaHHE TPUPOJIBI U coCcTaBa (PyHKIUN
MEHE[KMEHTa OpraHu3alnu:
TUTAHUPOBAHMSI, OPraHU3allii, MOTUBAIIUH,
KOHTpOJIsl. 3HAaHUE CYIIHOCTH U
cofiepkaHust GQyHKIUH IJIAHUPOBAHUS B
MEHE[’KMEHTE, METOAOJIOTUU U JIOTUKU
IUTAaHUPOBaHUs, POPM U BUIIOB
TUTAHUPOBAHMSA U TUIAHOB, METO/IOB U
MIPUHIIUIIOB TUIAHUPOBAHMs. 3HAHHUE
CYIIHOCTH M COJIEpKaHMsI (PyHKIHH
OpraHM3aINK peanu3aliy MPUHATOTO
peleHus B MEHEeDKMEHTE. 3HaHue
TEOPETUKO-METOA0JIOTMUECKUX OCHOB
MOTHUBAIMH KaK (YHKIIUN MEHEIKMEHTA,
CYIIIHOCTH B OCOOCHHOCTEH
COJIepKATENbHBIX U MPOLECCYATbHBIX
TEOpU MOTHBALIMM. 3HAHUE
TEOPETUKO-METOI0JIOTHIECKUX OCHOB
KOHTPOJISI KaK (DyHKIIUU MEHEJKMEHTA,
CYIIHOCTH, COJICP’KaHM U 3a71a4 KOHTPOJIAL.




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

YK.2.1

dopMyIUpYyET 3a1a4U, UCXOJIS U3
MOCTaBIIEHHON 1eNH

YK.2.3

OOGOCHOBBIBAET CITOCOO peIICHUs
3aJ1a4M C y4EeTOM UMEIOLIUXCS
PECYpCOB U OTPAHUYECHUI

YK.2.2

O1eHnBaeT UMEIOIIHNECs PECYPChI
(BpeMeHHbIe, MaTepHaJIbHbBIE U
Tp.) JUIsl peleHus
copMyIHPOBaHHBIX 33124

Tema Ne 15. Turnbt
PYKOBOAMTEIIEH U CTHIIH
PYKOBOJICTBA B CUCTEME

MCHC/PKMCHTA OpraHnu3alu.

HNTorosoe KOHTpPOJIbHOE
MeponpusiTue

CucteMHOE TIPEICTABICHHUE O CTPYKTYpax
Y TEHJCHUUAX Pa3BUTHS POCCUNCKON U
MHPOBOM 3KOHOMHK, TOHUMaHHUE
MHOT000Pa3usi SJKOHOMUYECKHX MTPOIIECCOB
B COBPEMEHHOM MUPE, UX CBS3b C APYTUMHU
MpoIeccamMu, MPOUCXOISATIMHE B
oOmrecTBe.3HaHne 00BEKTUBHBIX

TEHJICHIIUI pa3BUTHS COBPEMEHHOTO
MEHEJKMEHTA, 3aKOHOMEPHOCTEM,
NPUHIXIIOB U METOJIOB YIIPABJICHUS
HKOHOMHYECKUMH CUCTEMaMH; CYIIHOCTH
CHCTEMHOTO TIOAXO/Ia B YIIPABJICHUH;
METOJIOB MOTy4YeHHsI, 0000IIEeHUS 1
HCTIONIb30BAHUS SKOHOMHYECKOM
uHpOpMaLUKU TpU pazpaboTke
yIPaBICHYECKUX PEIICHHUH U MJIaHOB;
OCHOBHBIX (DYHKITMIT MEHEKMEHTA 1
MEXaHU3MOB X PEaN3alliH B IPAKTHKE
yIpaBJICHUS OPraHU3alUsIMU. 3HAHHE

IIPUHLIAIIOB U METOJOB ONTUMH3ALUU
OpraHU3alMOHHOIO Pa3BUTHA,
CBOEBPEMEHHOT'O BBISBIICHUS
BHYTPHOPraHU3aLMOHHBIX KOH(IUKTOB,
pa3paboTKU MyTeH UX MPEOI0JICHUS,
IIOCTAaHOBKM 1ieJieil ¥ (hopMyIMpOBaHUS
3a]a4, CBA3aHHBIX C peaqu3anuen
npodeccuoHanbHbIX QyHKIUN.3HAHUE

METOJIOB pean3alii OCHOBHBIX
ynpaBieHYecKUX (QyHKIMH (IpuHsATHE
pelIeHni, OpraHu3anus, MOTUBUPOBAHUE U
KOHTPOJIb); COBPEMEHHBIX TEXHOJIOTUH

3¢ (HEeKTUBHOIO BIUSHUS Ha
MHAVBUAYaAJIbHOE U IPYIIIOBOE IIOBEICHUE
B OpraHu3aluu, MEeTo10B GOPMUPOBAHUS
U NIOJAepKaHMsI 3TUYHOIO KJIMMaTa B
OpraHu3ali; METOJJ0B U OCHOBHBIX
IIPUEMOB UCCIIEJ0BATEIbCKON
JEeSITEIbHOCTH B IIpOLIECCe
COBEPLICHCTBOBAHHUS JEATEIIBHOCTH
OpraHu3aluHm.

Cneunpukanusa MeponpusTHH TEKylIero KOHTPOJIS




Tema Ne 1. Bo3HNKHOBeHHE U HCTOPUYECKHE ITANIBI PA3BUTHA HAYYHOT0 MEHe?KMEeHTA.
CoBpeMeHHbIE HIKOJIBI U MO/IeJIH HAYYHOT'0 MEeHeXKMEeHTA.

[TpoaomKUTEeTsHOCTD TPOBEICHUS MEPOTIPUSATHS IPOMEXKYTOUHOM aTtTecTanuu: 1 yaca
YcnoBus mpoBeaeHUS MEPOTIPUATHUS: B YAChI ay/IMTOPHOI padoThI

MaxkcuManbHbIN 0all1, BEICTABISEMBIH 32 MEPOTIPUATHE TPOMEKYTOUHOM aTTecTanuu:
[TpoxoxHoii 6amt: 0

IToxa3zaTem oneHUBAHUS Banabl

SIcHO M3Maraet MbBICITH OTHOCHTEIBLHO BHJICHUS CBOCH OymyIiel mpodeccuu B ympaBIeHISCKIX 5
nporeccax. ApryMeHTUPYET U MOSICHSET BBIOOP MPOGECCHH U €€ CBS3b C YIPABICHHEM.
I'pamoTHO numeT TekcT 3cce. CoOM0aaeT peraaMeHT HallucaHus 3Cce.

W3naraet MbICIH OTHOCHTENIBHO BHJICHHS CBOEH Oyymiei mpodeccuu B ynpaBIeHYECKUX 4
nporeccax He KOHKpeTHO. C1abo apryMeHTUPYET U MOSCHSET BBIOOp Mpodecchu U ee CBS3h C
yrpasieHueM. ['paMoTHO mumiet TekcT 3cce. CoOMroIaeT perjJaMeHT HalTuCaHus 3cce.

3arpyaHseTcs u3araTh MBICIIM OTHOCUTENFHO BUJICHUS CBOEH Oyay1ei mpodeccun B 3
yIpaBleHYeCKHX Mpoleccax. I'paMoTHO numieT Tekct 3cce. CoburonaeT periiaMeHT HallCaHus
acce.

3aTpyaHsAETCS U3J1araTh MBICIH OTHOCUTEIBLHO BUIEHUS CBOCH Oymymieit mpodeccuu B 2
yIpaBleHYeCKUX Mporieccax. [IumeT TeKCT 3cce ¢ rpaMMaTUIecKuMu U opdorpaduaeckumu
ommbOkamu. He coOmroaeT periaaMeHT HamucaHus dcce.

Tema Ne 4. YnpaBiieHuecKHe pellieHHsI B CHCTeMe MeHeI)KMEHTa OpraHu3aium.

[IponomKUTENBHOCTS TPOBEACHUS MEPOIIPUATHUS IPOMEKYTOUHOM aTTecTanuu: 1 yaca
YcnoBus mpoBeeHUS MEPOTIPUATHUS: B YAChl ayIMTOPHOH padoThI

MakcumanbHBIH 0ajll, BRICTABISEMBIN 32 MEPOTIPUATHE MPOMEKYTOUHOM arTecTanun: 30
[Tpoxoxnoii 6amr: 13

IToka3aTenu oneHUBaAHNSA banabl

[TpaBuibHBIE OTBETHI Ha Borpockl Tecta (81-100%)  3a kaxplii mpaBUIIbHBIN OTBET - 0,5 6amia 30
(1-40 Bompocskr) 3a Kax /bl MpaBUILHBIN OTBET - 1 6ast (41-50 Borpocsr) OO1Iee KOITUIECTBO

0aJIoB 3a TeCT = (YMCIIO MPaBUIBHBIX OTBETOB X 0,5)1-1 yacTp + (YMCI0 MPAaBUIIBHBIX OTBETOB X
1)2-51 9acTsb.

[TpaBuibHBIE OTBETHI HA Borpockl TecTa (61-80%) 3a kakablil mpaBUIIbHBINA OTBET - 0,5 Oanna 18
(1-40 Bompocskr) 3a Kax /bl MpaBUILHBIN O0TBET - 1 6asmt (41-50 Bompocsr) OO1Iee KOITUIECTBO

0asIoB 3a TeCT = (YMCIIO MPaBHIBHBIX OTBETOB X 0,5)1-1 yacTp + (YMCI0 MPAaBUIIBHBIX OTBETOB X
1) 2-s1 9acThb.

[TpaBusbHBIE OTBETHI HA BONPOCkI TecTa (41-60%) 3a xakablil mpaBUIIBbHBINA OTBET - 0,5 Oanna 13
(1-40 Bompocskr) 3a Kax bl MpaBUILHBIN OTBET - 1 6asmt (41-50 Bompocsr) OO1Iee KOITUIECTBO

0aJIoB 3a TeCT = (YMCIIO MPaBUIBHBIX OTBETOB X 0,5)1-1 yacTp + (YMCI0 MPAaBUIIBHBIX OTBETOB X
1) 2-s1 9acThb.

[TpaBusbHBIE 0TBETHI Ha Borpockl Tecta (0-40%)  3a kaxaplil npaBuiIbHBIN oTBET - 0,5 Gana 12
(1-40 Bompocskr) 3a Kax bl MpaBUILHBIN OTBET - 1 6asmt (41-50 Bompocs!) OO1Iee KOITUIECTBO

0asIoB 3a TeCT = (YMCIIO MPaBHIBHBIX OTBETOB X 0,5)1-1 yacTp + (YMCI0 MPAaBUIIBHBIX OTBETOB X
1) 2-s1 9acThb.




Tema Ne 8. KoHTpoJib BHINOJTHEHUSI IPUHATO0 PellIeHUsI U peryJupoBaHue pyHKINOHUPOBAHUS
OpraHu3amuu.

[TpoaomKUTEeTsHOCTD TPOBEICHUS MEPOTIPUSATHS IPOMEXKYTOUHOM aTtTecTanuu: 1 yaca
YcnoBus mpoBeaeHUS MEPOTIPUATHUS: B YAChI ay/IMTOPHOI padoThI

MaxkcuManbHbIi 0aJl, BEICTABIISIEMBIH 32 MEPOTIPUSATUE POMEKYTOUHOU aTTectanuu: 30
[Tpoxoxnoii 6amr: 13

IToxa3zaTem oneHUBAHUS Banabl

ITpaBmiibHbIE OTBETHI Ha Bonpockl TecTa (81-100%)  IIpaBuiabHBIE OTBETHI Ha BOIIPOCHI TECTa 30
(1-3 Bompocsl) - 6 OanIoB 3a MpaBUIIBHBIN OTBET, [IpaBUIIbHBIE OTBETHI HA BONPOCHI TecTa (4-23
Bonpocsl) - 0,6 6ama 3a npaBuiIbHBIN 0TBET OOIIEe KOJTNYECTBO OAJIIOB 32 TECT = (YUCIIO

IIPABUJIbHBIX OTBETOB X 6)1-3 Borpock! + (4uciio npaBuibHbIX 0TBETOB X 0,6) 4-23 BONpOCHI.

[TpaBuibHbBIE OTBETHI Ha Bompockl Tecta (61-80%) [IpaBuiibHbIE OTBETHI HA BOpock Tecta (1-3 18
BOIIPOCHI) - 6 OAJITIOB 3a MPaBUJILHBIN OTBET, [[paBUIIbHBIE OTBETHI HA BOMTPOCHI TecTa (4-23
Borpockl) - 0,6 6ana 3a npaBwIbHBIN 0TBET OOIIIee KOTUIECTBO 0A/UIOB 3a TECT = (YUCIIO

MPaBUJIBLHBIX OTBETOB X 6)1-3 BOMPOCH! + (YHCIIO TPaBUIIBHBIX OTBETOB X 0,6) 4-23 BOIIPOCHI.

IIpaBuiibHbIE OTBETHI Ha Bonpockl Tecta (41-60%) IIpaBuiibHBIE OTBETHI HA Bonpockl TecTa (1-3 13
BOTIPOCHI) - 6 OAJIJIOB 3a PAaBWIIBHBIN OTBET, [ [paBUIIbHBIE OTBETHI HA BOMPOCH TecTa (4-23
Bonpocsl) - 0,6 6ama 3a npaBuiIbHBIN 0TBET OOIIEe KOJNYECTBO OAIIIOB 32 TECT = (YUCIIO

IIPABWJIbHBIX OTBETOB X 6)1-3 Borpock! + (4uciio npaBuibHbIX 0TBETOB X 0,6) 4-23 BOIpOCHI.

[TpaBuibHbIe 0TBeTHI Ha Borpockl Tecta (0-40%)  [IpaBuibHBIE OTBETHI Ha BOIpock! TecTa (1-3 12
BOITPOCHI) - 6 OAJITIOB 3a MPaBUJIBHBIN OTBET, [[paBUIIbHBIE OTBETHI HA BOMPOCHI TecTa (4-23

Borpockl) - 0,6 6ana 3a mpaBWIbHBIN 0TBET O0IIEe KOTUIECTBO 0AIOB 3a TECT = (YUCIIO

MPaBUJIBLHBIX OTBETOB X 6)1-3 BOMPOCH + (YHCIIO PaBUIIBHBIX OTBETOB X 0,6) 4-23 BOIIPOCHI.

Tema Ne 15. Tunbl pykoBoauTesed ¥ CTUJIM PYKOBOJACTBA B CHCTEMe MEHEAKMEHTA
OpraHM3anuM.

[IponomKUTENBHOCTD TPOBEACHHS MEPOIIPUATHUS IPOMEKYTOUHOM aTTecTanuu: 1 yaca
YcnoBus mpoBeeHUS MEPOTIPUATHUS: B YAChl ayIMTOPHOI padoThI

MakcumanbHBIA 0ajll, BRICTABISIEMBIN 32 MEPOTIPUATHE MPOMEKYTOUHOM arTecTanun: 40
[Tpoxoxnoii 6amr: 17

IToka3aTenu oneHUBaAHNSA banabl

[TpaBusnbHbIe 0TBeTHI HA 81-100% BOmpOCOB TecTa. - MpaBWIbHBIN 0TBeT - 0,8 6ana. O6mee 40

KOJIMYECTBO 0AJIOB 3a TECT = YUCIIO MMPpaBUJIbHBIX OTBCTOB X 0,8

[TpaBuiibHbIe 0TBeTHI Ha 61-80% BoMpOCOB TecTa. - MpaBUIbHBINA OTBET - 0,8 Oaia. Obiee 24

KOJIMYECTBO 0aJJIOB 3a TECT = YHCJIO IMPaBUJIBHBIX OTBETOB X 0,8

[TpaBunbHbIe 0TBETHI Ha 41-60% BOMPOCOB TecTa. - MpaBMWIbHBIN 0TBET - 0,8 Oaya. Obuiee 17

KOJIMYECTBO 0AJIOB 3a TECT = YUCIIO MMPpaBUJIBHBIX OTBCTOB X 0,8

[TpaBuibHbie oTBeTH Ha 0-40% BOmpOCOB TecTa. - MpaBUIIbHBIN O0TBET - 0,8 6ana. O0miee 16

KOJIMYECTBO 0aJJIOB 3a TECT = YHCJIO IMPaBUJIBHBIX OTBETOB X 0,8




