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1. HammeHOBaHMe JUCHUIIINHBI
Basics of the Project Management

2. MecTo IMCHHUILIMHBI B CTPYKTYpeE 00pa30BaTeIbHOM NMPOrpaMMBbI

JlucuumniauHa BXOAUT B 00s3aTenbHy0 YacTh bioka « b.1 » oOpa3oBarenbHON IporpaMMBI [0 HANIPaBICHUSIM
MOATOTOBKH (CMEIUATBLHOCTSIM):

Hanpasnenue noaroroku: 05.03.06 Dxonorust 1 mpupo10M0Ib30BaHUE

HAIMPAaBIEHHOCTb DKOJIOTHYECKasi HH)KEHEPHsI U HOBasi SHEPreTHKa



3. [lnanupyembie pe3y/ibTaThl 00y4eHUs M0 AUCHUILINHE

B pesynbrare ocBoenus nucuuiuivebl Basics of the Project Management y o0y4arorierocst JoJKHbBI ObITh
c(OpPMHUPOBAHBI CIIETYIONTNE KOMIIETECHIIHH:

05.03.06 Dxonorust ¥ MPUPOOINIOIL30BaHKE (HAPABIECHHOCTD | DKOJOTHUECKas MH)KCHEPUS U HOBas
JHEPTeTHKA)
YK.2 CniocobeH onpeaensTh KpyT 3aj1a4d B paMKax MOCTABJIICHHOMN 1M M BRIOUPATh CIIOCOOBI UX PEIICHHUSI,
UCXOJ U3 UMEIOIIMXCS PECYPCOB U OIpaHUYEHUM
HNuaukaTopsl
YK.2.1 ®opmynupyer 3a7a4u, UCXOIs U3 MOCTABICHHON LEIU
YK.2.2 OneHuBaet uMEIOIMHMECs pecypchl (BpeMEHHBIE, MAaTEpUAIbHBIC | TIP.) IJIs1 PEIICHHS
chOopMyJIMPOBAHHBIX 33]1a4
YK.2.3 O60cHOBBIBAaET CIIOCOO peIICHU 33/1a4M ¢ yU€TOM HMEIOLIUXCSI pECYPCOB U OTpaHUUEHUIN
YK.3 CriocobeH yuacTBOBaTh B peaju3alliy IPYIIOBOro MPOEKTa
HNuaukaropsl
YK.3.1 Pemaer 3agaun, npeayCMOTpEHHbBIE KOHKPETHON POJIbIO B KOMAaHHOM paboTe
YK.3.2 Pa3pemaeT npoTUBOpeuus: 1 KOHQIMKTHI, BO3HUKAIOIIUE B X0J1€ KOMAaHIHOU padoOTHI,
KOPPEKTHPYET paboTy KOMaH/bI U IepepacipeieNsieT pojid C y4eTOM HHTEPECOB CTOPOH
YK.6 CriocobeH ynpaBisiTh CBOMMH PECYPCAMH, BHICTPAUBATh U PEATH30BBIBATH TPACKTOPHIO CAMOPA3BUTHUS
HNuauxkaropsl
YK.6.1 OnenuBaer co6CTBEHHBIE peCypChl (BpEMEHHBIE, TIMYHOCTHBIE, IICUXO0JI0IMYECKHE)
YK.6.2 YnpaBnser cOOCTBEHHBIMH pecypcamu (TaliM-MEHEPKMEHT, CTPECC-MEHEKMEHT,
CaMOIIPE3eHTAIH)



4.

O0beM U coepkaHue TUCHHUILINHBI

HanpasjieHue moaAroroBKu

05.03.06 Dxonorusi U TPUPOIONOIL30BAHKIE (HAPABIEHHOCTD:
DKoJoru4ecKasi MH)KEHEpHs U HOBasi SJHEPTreTUKa)

¢opma o0yuenus OYHas
NeNe TpumecTpoB, 4
BbI/ICJICHHBIX 1JIS1 M3Y4YeHUS
AUCHMILINHBI
O0beM AUCIHUILIMHBI (3.€.) 2
O0beM JUCHUILIMHBI (AK.YaC.) 72
KonTakTHasi padora ¢ 28
npenoaaBartesieM (aK.4ac.),
B TOM 4HCJIe:
IIpoBenenue JeKIUOHHBIX 14
3aHATHI
IIpoBenenne NpakKTHYECKHUX 14
3aHATHI, CEMHMHAPOB
CamocTrosiTesbHast padoTa 44

(ak.4ac.)

@®opMbI TeKyl1ero KOHTPOJIS

HtoroBoe koHTposbHOE Meponpustue (1)
[TucemenHO€ KOHTPOJIBHOE MeponpusTue (3)

DopMbI IPOMEKYTOUHOM
arrecTaumu

3auer (4 TpumecTp)




5. AHHOTI/IPOBaHHOC OonmucaHue CoaAcpKanusd pasacjaoB U TEM TUCHUIIJIHHBI

Topic 1. The essence of project activity. Traditional approach to project activity (Waterfall)

. The concept of "Project" and "Project activity". The connection of these concepts with the process.
. The main modern approaches to the organization of project activities (from Waterfall to Agile).

. The essence of the traditional approach to project activity (Waterfall).

. The predictive life cycle of the project: initiation, planning, implementation, closure.

. Definition of the "focus" of the project. Development of the project charter.

. Development of the project plan. Creating a hierarchical structure of works.

. Development of the project plan. Creating a project schedule.

~N NN kW~

Topic 2. Agile (Scrum) approach to project activities
1. The essence of a flexible approach to project activity (Agile).
2. Adaptive project lifecycle: iteration and increment.
3. Scrum as the most popular agile approach to the organization of project activities. Scrum theory and values.
4. Organization of Scrum project activities: areas of responsibility, events and artifacts.

Topic 3. Key components of project activity: Idea and Business model
1. Search for an idea. Sources of the idea.
2. Formalization of the idea based on the business model of the project. Conceptual scheme of the business
model of the project.
3. Business model template A. Osterwalder and I. Pinier (nine structural blocks).

Topic 4. Key components of project activity: Team and Leader
1. Project team. Traditional and flexible approaches to organizing the work of teams in projects.
2. Formation of the project team.
3. Development of a strategy and a team work plan, selection of team members, distribution of roles and
powers.
4. Resolving contradictions and conflicts arising in the course of teamwork, adjusting the work of the team and
redistributing roles taking into account the interests of the parties.

Topic 5. Marketing in project activities
1. Marketing in project activities as the basis of customer-oriented project. Project stakeholders.
2. Formulation of hypotheses (Product Hypothesis Canvas).
3. Methods of marketing research. Effective interview technique. Pyramid of interviews with clients.
4. Market assessment and target segment. Market assessment using the TAM, SAM, SOM methodology.
5. The main differences and similarities of market analysis for B2C (individual consumers) and B2B (corporate
consumers). Marketing mix.
6. Customer development concept. Methods of modeling consumer needs. A model of consumer behavior.

Topic 6. Finance in project activities
1. Assessment of the necessary resources for the implementation of the project.
2. Calculation of costs and budget in project activities: a traditional and flexible approach.
3. Assessment of investment attractiveness and efficiency of a business project. Criteria for assessing investment
attractiveness within the discounted cash flow method: calculation of payback, IRR, ROI, NPV and PI of the
project.
4. Sources of attracting finance to your own project. Financing of project activities at various stages of the
development of your own project. 3F (Family, Friends, Fools) financing strategy. Grant funding. Business
angels. Venture capital.

Topic 7. Presentation of the project in front of various audiences



1. The general structure of an effective presentation.
2. Types of presentations.
3. Rules of public speaking, recommendations.



6. MeToanueckue YKa3aHus /151 00yYaIOUIMXCH 10 OCBOCHHIO JUCIHUIIIHHBI

OcBoeHme JUCIUIUIMHBI TPeOYeT CUCTEMATHYECKOT0 U3YUEHHUs BCEX TEM B TOM IOCIIE0BATEIBHOCTH, B
KaKoW OHM yKa3aHbl B paboueil mporpamme.

OcCHOBHBIMU BUAAMH y4€OHOU pabOTHI ABJISIOTCS ay IUTOpPHBIE 3aHATUA. VX 1ensb - pacmmputh 6a3oBbie
3HaHUA 00yYaIOIIKXCs 10 OCBAMBAEMOM AUCLHUIIIIMHE U CUCTEMY TEOPETHUECKUX OPUEHTHPOB IS
HOCJIEAYIOIEro 6osee riry00Koro OCBOSHHUs IIPOrpaMMHOT0 MaTepualia B X0/1€ CaMOCTOSATEIbHOM PaboOTHI.
OOyuaronieMycst BAXKHO IOMHHUTb, YTO KOHTaKTHas1 paboTa ¢ mpernoaBaTeneM 3(h(HEeKTUBHO TOMOTAET eMy
OBJIa/IETh MMPOTPaMMHBIM MaTepUaioM Ojarogaps pacCTaHOBKE HEOOXOIUMBIX aKLIEHTOB U yAECPIKaHUIO
BHUMAaHMS MHTOHAIIMOHHBIMH MOJTYJISIIIUSIMH TOJIOCA, A TAKXKE MOAKIIIOUYCHUEM ayAHO-BH3YalbHOTO MEXaHU3Ma
BOCIIPUATHS HHPOPMALIUY.

CamocrodTenbHas paboTa MpecienryeT ClIeAyIoHe Heu:

— 3aKpEeIUIEHNE U COBEPIIEHCTBOBAHUE TEOPETUUECKUX 3HAHHUM, TIOTYYEHHBIX Ha JIGKLIMOHHBIX 3aHATHAX;

- (hopMupoBaHKE HaBBIKOB MOATOTOBKU TEKCTOBOW COCTABIIAOLIEH HHpOpMALUK y4eOHOTO U HAy4YHOTO
Ha3HAYEHUs JUIsl pa3sMELCHHs] B PA3JINYHBIX MH(POPMALMOHHBIX CUCTEMAX;

- COBEPIIIEHCTBOBAHUE HABBIKOB [TOMCKA HAYYHBIX MyOIMKaluil 1 00pa30BaTENIbHBIX PECYPCOB,
pa3MeleHHbIX B cetn HTepHeT;

- CAMOKOHTPOJIb OCBOEHUS IIPOrPaMMHOI0 MaTepHaa.

Ooyuatomiemycst HEOOXOAUMO MOMHUTB, YTO PE3YJIbTAaThl CAMOCTOSTENIFHON paOOThl KOHTPOIUPYIOTCS
MIPEeroIaBaTeNIeM BO BPEMSI IIPOBEICHHSI MEPOTIPUSATHIA TEKYIIETO KOHTPOJIS M YUUTHIBAIOTCS TIPH
IIPOMEKYTOYHON aTTECTaLUN.

Ooyuatonmmces ¢ OB3 1 nHBaNMMI0B MPEIOCTaBIAETCS BO3MOXKHOCTh BbIOOpa (popM nmpoBeeHust
MEPONPUATHIA TEKYIIIETO KOHTPOJIS, aTbTEPHATUBHBIX (OpMaM, MPEAyCMOTPEHHBIM pabodel MporpaMMoii
aucuuIuinHel. [IpegycmarpuBaeTcss BO3SMOXKHOCTD YBEJTMUEHUS B Ipejienax | akaJeMHUuecKoro yaca BpeMeHH,
OTBOJIMMOTO Ha BBIIIOJIHEHUE KOHTPOJIBHBIX MEPOIIPUATHI.

ITponetypa onieHMBaHUS Pe3yJIbTATOB 00YUEHHS MHBAJIUAOB U JIUI C OTPaHUYEHHBIMU BO3MOXKHOCTSAMU
3JI0POBbsI [0 JUCLUIUIMHE MPEeIyCMaTPUBAET MPeA0CTaBIeHUE HHPOpMaLH B (popMax, aTanTHPOBAHHBIX K
OIPaHUYEHUSM UX 310pPOBbS U BOCIIPUATHSA HHPOPMALIUY.

ITpu npoBeieHNH TEKYyIEro KOHTPOJI IPUMEHSIOTCS OLIEHOUHBIE CPEACTBA, 00eCIeUnBaroLIe nepeaavy
nH(popMalnu, OT 00yyaroLIerocs K IpernoaaBaTesio, C y4eToM ICUX0(PU3N0IOTHYECKUX 0COOEHHOCTEN
3I0POBBST O0YJAFOIITIXCS.

7. llepedyeHb y4eOHO-MeTOAMYECKOT0 00ecTiedeH s AJIsl CAMOCTOSAITEIbHOM PadoThI
o0y4aromuxcs o JUCIUIINHE

[Ipu camocTosTeNbHON paboTe 00yUaIOMIUMCS CIETYET UCIOIB30BaTh!

— KOHCIIEKTHI JIEKITHIL,

— JINTEPATypy U3 MEePEYHSI OCHOBHOU U JOTOJTHUTEIHHOM Y4eOHOH TUTEpaTyphl, HEOOXOIUMOMN ISt
OCBOCHMS TUCIUIUIUHBI (MOJTYJIST);

— TEKCT JIEKIUN Ha SJIEKTPOHHBIX HOCUTEISX;

— pecypchl HH()OPMAITMOHHO-TEIIEKOMMYHHUKAITMOHHOH ceTn "MHTepHeT", HEOOXOAMMBIE JIIST OCBOCHUS
JTUCIUTUIUHBL,

— JIMIIEH3UOHHOE U CBOOOIHO pacpOCTpaHIEMOE MPOrpaMMHOE 00eCTIeUeHNEe U3 TIEPEUHSs
MH(OPMALIMOHHBIX TEXHOJIOTHH, UCIIOJIb3YEMbIX IIPHU OCYIIECTBICEHUH 00pa30BaTeIbHOrO MpoIecca mno
JUCIUIUINHE;

— METOAMYECKHE yKa3aHUs i1 00y4arOIIUXCs 0 OCBOSHUIO AUCIUILTUHBIL.



8. [lepeyeHb OCHOBHOM M IONOJHUTEIbHON YUeOHOM JIUTEPATYPbI
OcHoBHas:

1. Bernd W. Wirtz, Business Model Management. Design - Process - Instruments / Bernd W. Wirtz // Publisher
Name: Springer, Cham, 2020. — 317 p. — ISBN 978-3-030-48017-2. — TekcT : 31IeKTpOHHBIH // DIeKTPOHHO-
6ubnnoreunas cucrema SpringerLink : [caiiT]. https://link.springer.com/book/10.1007%2F978-3-030-48017-2

2. Adela Del R&#237;0 Ortega, Business Process Management Workshops. BPM 2020 International
Workshops, Seville, Spain, September 13—18, 2020, Revised Selected Papers / Adela Del R&#237;0 Ortega,
Henrik Leopold, F1&#225;via Maria Santoro // Publisher Name: Springer, Cham, 2020. — 394 p. — ISBN 978-
3-030-66498-5. — TeKcT : 37eKTPOHHBII // DNeKTpoHHO-0nbIMoTeyHas cucrema SpringerLink : [caiit].
https://link.springer.com/book/10.1007%2F978-3-030-66498-5

JdonojHuTEILHAN:

1. Philippe Fauquet-Alekhine, Knowledge Management in High Risk Industries / Philippe Fauquet-Alekhine //
Publisher Name: Palgrave Macmillan, Cham, 2020. — 128 p. — ISBN 978-3-030-49213-7. — TekcT :
ANEKTPOHHBIHN // DNeKTpoHHO-0nbIMoTeyHast cuctema SpringerLink : [caiiT].
https://link.springer.com/book/10.1007/978-3-030-49213-7

2. Valeeva, E. How to present a research project? : study Guide / E. Valeeva, J. Ziyatdinova, L. Gazizulina. —
Kazan : KNRTU Press, 2020. — 84 c. — ISBN 978-5-7882-2893-8. — Tekcr : anexkrponnslii // Lndposoit
obpazoBarenbHbiil pecypc IPR SMART : [caiiT]. https://www.iprbookshop.ru/120966



9. Ilepeuenn pecypcoB cetu UHTEpHET, HEOOXOAUMBIX /IJII OCBOCHHUSA TUCIUILINHBI

[Ipu ocBOEHUYU JUCHUILIMHBI UCIIOJIB30BAHUE PECYPCOB ceTH VIHTEpHET HE MPEeyCMOTPEHO.

10. Ilepeuyenb MHGOPMANIMOHHBIX TEXHOJIOTHIA, HCTIOJIb3yeMbIX NP OCYIIECTBJIEHUH
00pa3oBaTeJIbHOI0 IpoLecca Mo JMCHUILJINHE

O6pazoBaTenbHBIN nporiecc no auciuiuinHe Basics of the Project Management nipeamnosnaraet
WCTIOJIB30BaHUE CIICIYOIIETO MPOrPaMMHOT0 00ecTiedeHrs1 M HH()OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:
1) presentation materials (slides on lecture topics);

2) on-line access to the Electronic Library System (EBS);
3) access to the electronic information and educational environment of the university;
4) internet services and electronic resources.

List of necessary licensed and (or) freely distributed software:
1. Microsoft Project (as part of Azure Dev Tools for Teaching (Microsoft)).
2. Microsoft Office

[Tpu ocBoeHMM MaTepHalia U BHITOJHEHHS 3aJaHH 10 JUCIUIUINHE PEKOMEHIYETCS HCTIOIh30BaHNE
MaTepuasoB, pa3MelIeHHbIX B JImunbix kabuHeTax ooyuatomuxcss ETUC [ITHUY (student.psu.ru).

[Ipu opranuzanuu AMCTaHIMOHHOMN paOOThI U MIPOBEICHUU 3aHATUI B peXKUME OHJIAWH MOTYT
WCTIOJIh30BAThCS:

cuctema BuIcoKoH(epeHIICBsA3H Ha ocHOBE Tuiatdopmbl BigBlueButton (https://bigbluebutton.org/).

cucrema LMS Moodle (http://e-learn.psu.ru/), koTopast moaiepkuBaeT BO3MOKHOCTh HCIIOJIb30BAHHUS
TEKCTOBBIX MaTEPUAIOB U MPE3CHTAILINH, ayJHO- U BUJCOKOHTEHT, a TaK )K€ TECThI, IPOBEPSEMbIC 3a1aHMUs,
3aJaHus Uil COBMECTHOM palboTHI.

cuctema tectupoBanus Indigo (https://indigotech.ru/).

11. Onucanue MaTepuaJIbHO-TEeXHUYECKOI 0a3bl, HEOOXOAMMOI JJIf1 OCYIIeCTBICHUSA
00pa30BaTeJbHOIO MPOLECcCa M0 JUCUUILIHHE

The material and technical base 1s provided by the presence of:
1. Lecture classes - an auditorium equipped with presentation equipment (projector, screen, computer/laptop)
with appropriate software, chalk(s) or marker board.
2. Seminar-type classes (seminars, practical classes) - an auditorium equipped with presentation equipment
(projector, screen, computer/laptop) with appropriate software, chalk(s) or marker board.
3. Independent work - an auditorium for independent work, equipped with computer equipment with the ability
to connect to the Internet, provided with access to the electronic information and educational environment of the
university. Premises of the Scientific Library of PSNIU.
4. Current control - an audience equipped with presentation equipment (projector, screen, computer/laptop) with
appropriate software, chalk(s) or marker board.
For group and individual consultations - an auditorium equipped with computer equipment with the ability to
connect to the Internet, provided with access to the electronic information and educational environment of the
university.

[Tomemenust nayunoi 6ubmuorexku [ITHUY mist oGecriedenust caMoCTOSITEIbHON PaboThl 00yUYarOIINXCS:

1. Hayuno-Oubnuorpadpuueckuii otaen, kopm.l, aya. 142. OGopynoBaH 3 nepcoHalbHbIMU KOMIIBIOTEPA C
JOCTYTIOM K JIOKQJIbHOM U T1100aIbHONM KOMIIBIOTEPHBIM CETSIM.

2. YnTanpHBIN 3aJ1 TYMaHUTAPHOM JUTEPATyphl, KOpi. 2, ayad. 418. O6opynoBaH 7 nepcoHaTbHBIMU
KOMIIBIOTEPAMH C IOCTYTIOM K JIOKaJIbHOH U I7T00AIbHOM KOMIIBIOTEPHBIM CETSIM.



3. UnuTanbHBIN 331 €CTECTBEHHOH JIUTEpaTyphl, KOpIL.6, aya. 107a. O6opyaoBaH 5 nmepcoHaIbHBIMH
KOMITBIOTEPAMH C JOCTYTOM K JIOKaJbHOU U TT100aTbHONH KOMIBIOTEPHBIM CETSIM.

4. Otnen MHOCTPAHHOM HUTEpaTyphl, Kopm.2 aya. 207. O6opynoBan 1 mepcoHaIbHBIM KOMITBIOTEPOM C
JOCTYTIOM K JIOKaJIbHOM U T1100aIbHONW KOMIIBIOTEPHBIM CETSIM.

5. bubnuoTteka opunnyeckoro axynprera, kopn.9, aya. 4. O6opynoBana 11 nepcoHabHBIMU
KOMITBIOTEPAMH C IOCTYTIOM K JIOKaJIBbHOH H TTT00AIBHON KOMIIBIOTEPHBIM CETSIM.

6. YuTtanbHbll 3a1 reorpaduueckoro ¢gaxynibrera, kopn.8, aya. 419. Obopynosan 6 nepcoHaIbHbIMU
KOMITBIOTEPAMH C IOCTYTIOM K JIOKaJIbHOHM H T7T00AIBbHOM KOMIIBIOTEPHBIM CETSIM.

Bce xoMIbroTephl, yCTaHOBIICHHBIE B TOMEUICHUSAX HAyYHOU OMOINOTEKH, OCHAIIIEHBI CIICAYIOIINM
IIPOTPaMMHBIM 00€CTIeYeHUEM:

Omnepanuonnas cuctema ALT Linux;

Oducusiii maker Libreoffice.

CrmpaBouno-npaBoBas cucteMa «Koncynsrantlinrocy



®oHbI OLIEHOYHBIX CPEACTB IS ATTECTAIUH MO TUCHHILTHHE
Basics of the Project Management

I[lnannpyemble pe3yabTaThl 00y4eHHsl 0 TUCHUILIHHE IS GOPMUPOBAHUS KOMIIETEHIIUM.
NuaukaTopbl M KPpUTEPUU UX OLleHMBAHUS

YK.2

Crnoco0eH onpeessiTb KPYr 3a/1a4 B PAMKAX IOCTABJEHHOM 1[eJIM U BHIOMPATH CIOCO0BI UX
peleHusi, MCXO/Is1 M3 HMEKIIHUXCS PecypcoB M OrpaHNuYeHuid

OOOCHOBEIBAET CIIOCOD
pEIICHUS 3a]Ia4H C
y‘-IeTOM NMCHOIIINXCST
PECYpPCOB U OTpAHUYECHUIN

Komnerenuus IInanupyemsle pe3yJibTaThl Kpurtepun oneHnBanus pe3yjbTaToB
(MHAUKATOP) o0y4eHust o0y4eHust
YK.2.3 To know: types of resources and HeynosiierBopuren

limitations, basic methods of
evaluating different ways of
solving professional tasks.

Be able to: analyze the set goal
and formulate the tasks necessary
to achieve it, analyze alternative
options.

Possess: methods for assessing
resource requirements, duration
and cost of the project.

does not know: types of resources and
limitations, basic methods of evaluating
different ways of solving professional tasks.
does not know how to: analyze the set goal and
formulate the tasks necessary to achieve it,
analyze alternative options.
does not know: methods of estimating resource
requirements, duration and cost of the project.
YnoBaerBopurTeabH
General, but not structured knowledge: types of
resources and limitations, basic methods for
evaluating different ways of solving professional
tasks.
partially formed ability: to analyze the set goal
and formulate the tasks necessary to achieve it,
analyze alternative options.
fragmentary knowledge: methods of estimating
resource requirements, duration and cost of the
project.
Xopomuo
formed, but containing gaps of knowledge: types
of resources and limitations, basic methods of
evaluating different ways of solving professional
tasks.
successful skills that contain gaps: analyze the
set goal and formulate the tasks necessary to
achieve it, analyze alternative options.
successful but with gaps in knowledge: methods
for assessing the need for resources, durati
OT1iu4HO
formed systematic knowledge: types of
resources and limitations, basic methods of
evaluating different ways of solving professional
tasks.
the formed ability to analyze the set goal and




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3y/bTaThl
o0y4eHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

OtiamnuyHo
formulate the tasks necessary to achieve it,
analyze alternative options.
successful systematic knowledge of: methods
for assessing resource requirements, duration
and cost of the project.

YK.2.2

O1neHuBaeT UMEIONTNECST
pecypchl (BpeMEHHBIE,
MaTepuaIbHBIC U TIP.) IS
peweHus
chopMyITUPOBAHHBIX
3a/1a4

Know: classification and features
of resources

Be able to: evaluate the resource
provision; justify the need for
resources to solve the formulated
tasks

Possess the skills of justification
and rules for calculating the need
for resources, the ability to plan
the necessary resources

HeynosierBopureJ
Does not know: classification and features of
resources
Does not know how to: evaluate resource
provision; justify the need for resources to solve
formulated tasks
Demonstrates the lack of skills of justification
and rules for calculating the need for resources,
the ability to plan the necessary resources.

YnoBaerBopurTeabH
General but not structured knowledge of the
classification and characteristics of resources
partially formed ability: to assess resource
provision; to justify the need for resources to
solve formulated tasks
fragmentary application of skills of justification
and rules for calculating the need for resources,
the ability to plan the necessary resources

Xopouo
Knowledge formed but containing gaps:
classifications and features of resources
successful but containing gaps skills: to assess
resource provision
successful but containing gaps application of
skills of justification and rules for calculating
the need for resources
OT1iu4HO

Formed systematic knowledge of the
classification and characteristics of resources
formed the ability to assess resource provision;
justify the need for resources to solve
formulated tasks
successful systematic application of skills of
justification and rules for calculating the need
for resources, the ability to plan the necessary
resources

YK.2.1
DopmyJIHpYyET 3a1a4H,
HUCXOOS U3 OCTABJIEHHOU

To know: ways to formulate tasks
based on the goal of bringing the
product to market

HeynoBJjieTBopures
Does not know how to: formulate and set tasks
to solve the set goal




KoMnerennus

IInanupyemble pe3y/bTaThl

Kpurepun oneHuBanus pe3yibTaToB

(MHAUKATOP) o0y4eHust o0y4eHust
e Be able to: formulate and set tasks HeynoBjieTBopures
to achieve the set goal demonstrates a lack of skills in generalization,
Possess: the skills of systematization and analysis of the information
generalization, systematization received
and analysis of the information YnoBieTrBopuTebH
received Partially formed ability to formulate and set
tasks for solving
the set goal
fragmentary application of skills of
generalization, systematization and analysis of
the received information
Xopomuo
Successful but with gaps in the ability to outline
tasks and individual ways to accomplish them
Successful but containing gaps application of
skills of generalization, systematization and
analysis of available information
OTtim4yHO
The formed ability to formulate and set tasks
correctly
Successful systematic application of the skills of]
generalization and systematization of
information
YK.6
Cnoco0eH ynpasjsiTb CBOUMH pPecypcamMu, BICTPANBATh U PeajIN30BbIBATH TPACKTOPHIO
caMOpa3BUTHSA
Komnerenmust I[Inanupyemble pe3yJbTaThl Kputepun oneHuBaHus pe3yaibTaToB
(uHaHMKaTOP) o0y4eHHUs o0y4eHus
YK.6.1 Know: classification and features HeynoBiaerBopuren

OrneHrBaeT cOOCTBEHHBIE
pecypchl (BpeMeHHBIE,
JTUYHOCTHBIE,
MICUXOJIOTHYECKUE)

of resources

Be able to: evaluate the resource
provision; justify the need for
resources to solve the formulated
tasks

Possess the skills of justification
and rules for calculating the need
for resources, the ability to plan
the necessary resources

Does not know: classification and features of
evaluation of own resources
Can't: evaluate time resources
Does not have the skills to evaluate their own
psychological resources
YnoBaerBopurTeabH

Partially knows: classification and features of
evaluation of own resources
Partially able to: evaluate time resources
Partially has the skills to evaluate their own
psychological resources

Xopoio
Knows: classification and features of evaluation
of own resources
Can: evaluate time resources




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3y/bTaThl
o0y4eHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

Xopomuo
Partially has the skills to evaluate their own
psychological resources

OT1an4yHO
Knows: classification and features of evaluation
of own resources
Can: evaluate time resources
Has the skills to evaluate their own
psychological resources

YK.6.2

VYnpasnser
COOCTBEHHBIMH
pecypcamu (TaiM-
MEHEI)KMEHT, CTpecC-
MEHEPKMEHT,
caMoIIpe3eHTAaIHs)

Know: features of managing your
own resources

Be able to: evaluate your own
resource provision; justify the
need for resources to solve the
formulated tasks; plan the
necessary resources

Possess the skills of time
planning, self-presentation and
implementation of activities in a
stressful situation

HeynosierBopureJ
Does not know: features of managing your own
resources
Does not know how to: evaluate its own
resource provision; justify the need for resources
to solve formulated tasks; plan the necessary
resources
Does not have the skills of time planning, self-
presentation and implementation of activities in
a stressful situation

YnoBaerBopuTebH
general but not structured knowledge of the
features of managing your own resources
partially formed ability to evaluate your own
resource provision; justify the need for resources
to solve formulated tasks; plan the necessary
resources
fragmentary application of skills of time
planning, self-presentation and implementation
of activities in a stressful situation

Xopouo
formed but containing gaps in knowledge of the
peculiarities of managing their own resources
successful but containing gaps in the ability to
assess their own resource provision; justify the
need for resources to solve formulated tasks;
plan the necessary resources
successful but containing gaps in the use of
skills of time planning, self-presentation and
implementation of activities in a stressful
situation
OT1iu4HO

formed systematic knowledge of the features of
managing your own resources
formed the ability to evaluate your own resource
provision; justify the need for resources to solve




KoMnerennus

IInanupyemble pe3y/bTaThl

Kpurepun oneHuBanus pe3yibTaToB

(MHAUKATOP) o0y4eHust o0y4eHust
OtiamnuyHo
formulated tasks; plan the necessary resources
successful systematic application of skills of
time planning, self-presentation and
implementation of activities in a stressful
situation
YK.3
Cnoco0eH y4yacTBOBaTh B peajiM3aliy TPyNnoBoro npoeKTa
Komnerenmnus I[nanupyembie pe3yJibTaThI Kpurtepun onennBanus pe3yjbTaToB
(MHAUKATOP) o0y4ueHust o0y4eHust
YK.3.2 To know: ways to resolve HeynosiierBopuren
Pazpemaer contradictions and conflict Does not know the ways to resolve
MIPOTHBOPEYUS U situations that arise during contradictions and conflict situations that arise
KOH()JIMKTHI, teamwork in the course of teamwork, the typology of

BO3HHUKAIOIINE B XO/I€
KOMaHHOH paboTHl,
KOPpPEKTHPYET paboTy
KOMaH[IbI U
nepepacipenenseT poiu
C y4e€TOM UHTEPECOB
CTOPOH

Be able to: resolve contradictions
and conflict situations that arise
during teamwork, adjust the work
of the team

Own: ways to resolve conflict
situations that arise during
teamwork, ways to determine the
type of conflict, skills of role
allocation taking into account the
interests of the parties.

conflicts
Does not know how to resolve contradictions
and conflict situations arising in the course of
teamwork, adjust the work of the team
Does not know how to resolve conflict
situations that arise in the course of teamwork,
how to determine the type of conflict, skills of
role allocation taking into account the interests
of the parties.

YnoBaerBopuTeabH
Partially knows: ways to resolve contradictions
and conflict situations that arise during
teamwork
Partially able to: resolve contradictions and
conflict situations arising in the course of
teamwork, adjust the work of the team
Partially owns: ways to resolve conflict
situations that arise during teamwork, ways to
determine the type of conflict, skills of role
allocation taking into account the interests of the
parties.

Xopomuo

Knows: ways to resolve contradictions and
conflict situations that arise during teamwork
He is able to: resolve contradictions and conflict
situations that arise during teamwork, adjust the
work of the team
Partially owns: ways to resolve conflict
situations that arise during teamwork, ways to

determine the type of conflict, skills of role




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3y/bTaThl
o0y4eHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

Xopomuo
allocation taking into account the interests of the
parties.

Otiamn4Ho
Knows: ways to resolve contradictions and
conflict situations that arise during teamwork
He is able to: resolve contradictions and conflict
situations that arise during teamwork, adjust the
work of the team
Owns: ways to resolve conflict situations that
arise during teamwork, ways to determine the
type of conflict, skills of role allocation taking
into account the interests of the parties.

YK.3.1

Pemraer 3amaun,
IIPelyCMOTPEHHbIE
KOHKPETHOH POJIBIO B
KOMaHHOH paboTe

To know the varieties of
communicative roles in group
communication, the properties and
varieties of dialogue-discussion.
Be able to: organize interaction in
a group (define common goals,
assign roles, etc.); agree on rules
and issues for discussion in
accordance with the task assigned
to the group.

Possess values and norms of
speech behavior in the process of
group communication (culture of
group communication).

HeynoBiaerBopuren
Does not know the varieties of communicative
roles in group communication, the properties
and varieties of dialogue-discussion.
Does not know how to: organize interaction in a
group (define common goals, assign roles, etc.);
agree on rules and issues for discussion in
accordance with the task assigned to the group.
Does not possess values and norms of speech
behavior in the process of group communication
(culture of group communication).

YaoBaerBopuTeabH
general but not structured knowledge of the
varieties of communicative roles in group
communication, properties and varieties of
dialogue-discussion.
partially formed ability to organize interaction in
a group (define common goals, assign roles,
etc.); agree on rules and issues for discussion in
accordance with the task assigned to the group.
fragmentary application of norms of speech
behavior in the process of group communication
(culture of group communication).

Xopouo

formed but containing gaps of knowledge of
varieties of communicative roles in group
communication, properties and varieties of
dialogue-discussion.
successful but with gaps in the ability to
organize interaction in the group (to define
common goals, assign roles, etc.); to agree on
rules and issues for discussion in accordance




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3y/bTaThl
o0y4eHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

Xopomuo
with the task assigned to the group.
successful but containing gaps application of
norms of speech behavior in the process of
group communication (culture of group
communication).

OtiamnuyHo
formed systematic knowledge of varieties of
communicative roles in group communication,
properties and varieties of dialogue-discussion.
The formed ability to organize interaction in a
group (to define common goals, assign roles,
etc.); to agree on rules and issues for discussion
in accordance with the task assigned to the
group.
Successful systematic application of the norms
of speech behavior in the process of group
communication (group communication culture).




OueHo4YHbIE CPEACTBA TEKYHIET0 KOHTPOJIS U MIPOMEKYTOYHOM aTTecTalun
Cxema gocTaBku ;. ba3zoBas

Bujx MeponpusiTusi NpOMeKyTOYHOM aTTecTANMH © 3a4eT

Cnoco0 npoBeeHust MepoONPHUATHS MPOMEKYTOYHOM aTTecTanuy : OleHKa 0 JUCHUIUIMHE B paMKax
IPOMEKYTOUHOU aTTeCTAllUU OIPEIENIETCSl Ha OCHOBE 0a/IOB, HAOpAHHBIX 00YUYAIOIIUMCS HA KOHTPOJIbHBIX
MEPOTNPHUATHUAX, IPOBOJUMBIX B TEUEHUE YUEOHOI0 MEPHOAA.

MaxkcumanbHoe Koan4decTBo 6a/1os : 100

KonBepranusi 60a/U10B B 0TMETKH

«oTau4Ho» - ot 81 g0 100

«xopomo» - ot 61 no 80

«YyJ0BJIETBOPUTEJBbHO» - OT 44 1o 60
«HEeYI0BJIETBOPUTEIbHO» / «<He3a4TeHo» MeHee 44 Oaiia

Komnerenuus Meponpusitue KoHTponpyemble 31eMeHTbI
(mHaUKaTOP) TeKYILero KOHTPoJIs pe3yJbTaToB 00y4eHHs
YK.3.2 Topic 4. Key components of | knowledge of team dynamics within the
Pasperaer npotuBopevns u project activity: Team and framework of project activities; the ability

KOH(IIHKTBI, BOSHUKAIOWHE B X0A¢| Leader to identify and assign project roles.

KOMaHJIHOM paboTHl, ITucbMeHHOe KOHTPOJIBLHOE

KOPPEKTHPYET paboTy KOMaHIBI U | peponpusiTHe
nepepacpesesiseT poiu ¢ y4eToM

HWHTEPECOB CTOPOH

YK.3.1

Pemraer 3amaun,
[IPEyCMOTPEHHBIE KOHKPETHOM
POJIBIO B KOMaHTHOM paboTe




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

YK.2.1

DopMyIUpYET 3a1a4u, UCXOJIS U3
MOCTaBIICHHOMW 1eJH

YK.2.2

OneHrBaeT UMEIOLIUECS PECYPCHI
(BpeMeHHbIe, MaTepUaIbHbIC U
Tp.) JUISl peIIeHUs
chopMyITUPOBAHHBIX 33]1a4
YK.2.3

OOO0CHOBBIBAET CIIOCOO PELICHUS
3aJ]au¥ C yUYETOM UMEIOLIIXCS
PECYPCOB U OTPAHUYECHUI

YK.3.2

Paspemraer nporuBopeuus u
KOH(JIMKTBI, BO3HUKAIOIIUE B XOJI€
KOMaHHOH paboTHhl,
KOPPEKTUPYET paboTy KOMaH/bI U
nepepacnpeesiseT PO ¢ y4eToM
HMHTEPECOB CTOPOH

YK.6.2

VYnpasisieT cCOOCTBEHHBIMU
pecypcamu (TaiM-MEHEKMEHT,
CTpecc-MEHEKMEHT,
caMoIIpe3eHTAalHs)

YK.6.1

OreHnBaeT cCOOCTBEHHBIE PECYPCHI
(BpeMeHHbI€, JINYHOCTHBIE,
TICUXOJOTUYECKHUE)

Topic 5. Marketing in project
activities

ITncbMeHHOE KOHTPOJIbHOE
MeponpusiTue

knowledge of the entire discipline "Basics
of project activity", including goal setting,
planning, working with resources and team
building in projects.




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

YK.2.1

DopMyTUpYET 3a1a4U, UCXOIS U3
MOCTaBIICHHOMW 1eNH

YK.2.2

OneHrBaeT UMEIOLIUECS PECYPCHI
(BpeMeHHbIe, MaTepuaIbHbIC U
Tp.) JUISl peIIeHUs
chopMyITUPOBAHHBIX 3a]1a4
YK.2.3

OOO0CHOBBIBAET CIIOCOO PELICHUS
3aJ]au¥ C yYETOM MMEIOLIXCS
PECYpPCOB U OTPAaHUYECHUI

YK.3.1

Pemraet 3amaun,
IPeIyCMOTPEHHBIE KOHKPETHOM
pOJIbIO B KOMaHIHOW paboTe
YK.6.2

YnpasinseT cCOOCTBEHHBIMU
pecypcami (TaiiM-MEHE)KMEHT,
CTpecc-MEeHEKMEHT,
CaMOTIPE3EHTAITHS)

YK.6.1

OneHuBaeT cOOCTBEHHBIE PECYPCHI
(BpeMeHHBbIE, INYHOCTHEIE,
TICUXOJOTHYECKHUE)

Topic 6. Finance in project
activities

ITucbMeHHOE KOHTPOJIbHOE
MeponpusiTue

knowledge of project planning procedures
in traditional and flexible approaches; the

ability to create a project plan in a
traditional or flexible way; skills to

effectively allocate all types of resources
when planning a project.




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

YK.2.1

dopmynupyeT 3a1aun, HCXOIS U3
MIOCTABJICHHOU TSN

VYK.2.2

O1eHUBaeT UMEIOIINECs] PECYPChI
(BpeMeHHBIE, MaTepHaJIbHbBIC U
Tp.) JUISl peIIeHUs
chopMyITUPOBAHHBIX 3a]1a4
YK.2.3

OOO0CHOBBIBAET CIIOCOO PELICHUS
3aJ]auy C yUYETOM MMEIOLIIXCS
PECYPCOB U OTPAHUYECHUI

YK.3.1

Pemraet 3amayun,
MPeyCMOTPEHHbIE KOHKPETHOM
pOIIBIO0 B KOMaHAHOM paboTe
YK.3.2

Paspemaer npoTuBopeus u
KOH(JINKTBI, BOSHUKAIOIIUE B XOJIC
KOMaHJTHOH paboThI,
KOPPEKTHPYET paboTy KOMaH/IbI 1
nepepacIpeeseT poi ¢ y4eTOM
WHTEPECOB CTOPOH

YK.6.2

Ympasisier CoOOCTBEHHBIMH
pecypcamu (TaiM-MEHEKMEHT,
CTpecCc-MEHEKMEHT,
caMONpe3eHTAIs)

YK.6.1

OneHnBaeT cOOCTBEHHBIE PECYPCHI
(BpeMeHHBbIe, THYHOCTHEIE,
MICUXOJIOTHUECKHUE)

Topic 7. Presentation of the
project in front of various
audiences

HNTorosoe KOHTPOJIbHOE
MeponpusiTue

knowledge in the field of building effective
project presentations; the ability to create

effective project presentations depending
on the target audience; public speaking

skills using project presentations.

Crnenudukanuss MeponpuATHI TEKylIero KOHTPOJIA

Topic 4. Key components of project activity: Team and Leader

HpOI[OJ'I)KI/ITeJ'IBHOCTB IMPOBCACHUA MCPOIIPUATHUA HpOMe)KYTOqHOﬁ arrectanuu: 1 yaca

YcnoBus mpoBeaeHUS MEPOTIPUATHUS: B YAChl ayINTOPHO padoThI

MakcumanbHBIA 0ajul, BRICTABISIEMbIN 32 MEPOTIPUATHE MPOMEKYTOUHOM arTectaun: 10

[TpoxoaHoii 6amt: 5

IToxa3zaren oeHNBaAHUA

Bajaabl

The student joined one of the project teams

For the correct (reasoned) answer in the business game "Team Building" 1




Topic 5. Marketing in project activities

IIpoaomKUTENLHOCTD IPOBEAECHUS MEPOIIPUATHUS IPOMEKYTOUHOM aTTECTAlMU: 2 Yaca
VYcnoBus npoBeaEHUS MEPONIPUATHUS: B YAChI ayINTOPHOM padoThI

MaxkcumanbHbIi 0ai, BEICTAaBIsIEMbIi 32 MEPONPUATHE IPOMEKYTOUHOM aTTectanuu: 30
ITpoxonnoii 6amn: 13

Iloka3aTesin oneHUBaHUSA Basbl
There are 60 questions in the test. For each correct answer 5
Topic 6. Finance in project activities
[TpomomKUTETLHOCTD TPOBEACHUS MEPOTIPUSTHS IPOMEKYTOUHON aTTecTaluu: 2 yaca
VYcnoBus NpoBeaEHUS MEPONIPUATHUS: B YAChl ayINTOPHOM padoThI
MaxkcumanbHbIH 0, BEICTAaBIsIeMbIi 32 MEPOIPUATHE TPOMEKYTOUHOM aTTecTanuu: 40
ITpoxoanoii 6amn: 17
IToxa3zaTenn oneHUBaHUA Bajaasl
For each completed template from the "Planning" section 2
For each completed template from the "Initiation" section 1
Topic 7. Presentation of the project in front of various audiences
[TpomomKUTETHHOCTD MTPOBEACHUST MEPOTIPHUSITHS IPOMEKYTOUHON aTTeCTalluu: 2 yaca
VYcnoBus npoBeaEHUS MEPONIPUATHUS: B YAChl ayINTOPHOH padoThI
MaxkcumanbHbIH 0ai, BEICTAaBIIsIEMbIi 32 MEPOIPUATHE TPOMEKYTOUHOM aTTectanuu: 20
[Tpoxonnoii 6amt: 9
IToxa3zaTenn oneHNBaHUA Baaasl
Project team: team style of work, presence of complementary roles and competencies 4
Market: target market segment, advantages and differences from competitors, marketing activities. 4
For whom, why, how?
The structure of the proposal for the investor/ customer: justification of the choice of the 4
commercialization model, exit options, justification of the financial request
Product: what is the uniqueness of a business idea, what problems does the product solve, why is 4
it in demand
Completeness and capacity of the answers to the jury's questions: understanding the problems the 2
project will face
Presentation quality: clarity, completeness, persuasiveness, readability, colorfulness 2




